




Section 01

Cover Letter

RE: Proposal for Dallas College RFP-2026-1083860

We are honored to submit this proposal. Ten firms. Hundreds of people. Developers, architects, builders, housing 
specialists, retail strategists, landowners, and community partners who have spent their careers in Dallas making 
neighborhoods out of nothing. Together, we bring something no other team can offer: the land, the experience, 
the relationships, and the shared conviction that Dallas College deserves more than a building downtown. It 
deserves to anchor the Knowledge District.

The single most transformative idea in our original RFQ response and this proposal is the reimagination of South 
Austin Street as a Knowledge District: a pedestrian-friendly, tree-lined campus spine connecting the West End 
through the academic core to the Kay Bailey Hutchison Convention Center. This six-block corridor becomes Dallas 
College’s front door—a Knowledge District that stitches five downtown zones together through a single institution.

Only a through-campus—one that opens to the city grid rather than walling off from it—delivers what the RFP 
actually asks for: an outward-facing, safe and accessible welcoming ground level that activates and integrates into 
downtown’s streetscape.

What Makes This Team Different

Right now, this team is working together across downtown, South and Southern Dallas. Matthews, Perkins & Will, 
Azteca, and Kaizen are delivering the $3 billion Convention Center expansion. Sycamore Strategies is leading a 
$103+ million mixed-use redevelopment at the doorstep of West End — the same blocks that will connect to the 
Dallas College campus. Russell Glen is transforming the former Redbird Mall into a mixed-use destination in 
Southern Dallas — proof that this team knows how to bring retail back to life in places others have written off. 
Labora Real Estate holds property inside the district. Charter Holdings owns adjacent buildings ready for activation 
with 300,000 SF of available swing space and connections to high quality retail. Balfour Beatty Construction has 
had its U.S. headquarters in Dallas since 1936, with over 300 local employees ready to mobilize.

As project managers and owner's representatives for governmental institutions across the region — the City of 
Dallas, Dallas County, the State of Texas — our team doesn't just build for public entities. We sit on their side of the 
table. And we know how to work alongside the agencies that shape every major project in this city: TxDOT, DART, 
the FAA, the Texas Historical Commission. That institutional fluency is not something you assemble at bid time. It's 
something you earn over three decades. And it is the difference between a predevelopment agreement that 
moves and one that stalls.

Dr. Justin Lonon, Chancellor
Dr. Brad Williams, Vice Chancellor
Dallas College Downtown Development Selection Committee
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Cover Letter

Four Commitments
In our Statement of Qualifications, we made four commitments. This proposal advances every one of them:
• The Campus Is Designed for Adaptability and Innovation. Every lab features flexible infrastructure—oversized floor-

to-floor heights, modular partitions, accessible utility distribution—so that a culinary arts kitchen today can become an 
AI prototyping lab in ten years. Ground-floor spaces are designed for conversion as the district’s retail and community 
needs evolve.

• Safety, Mobility, and Accessibility Are Prioritized. The Austin Street corridor is the primary safety move: activated
ground floors put eyes on the street from 7 AM to 10 PM. District-wide courtesy patrols—modeled on the Cedars 
program—extend that safety net. DART light rail, the streetcar, protected bike lanes, and structured parking at district
edges create a transit-first campus where 10,000+ daily users move safely through the Knowledge District.

• The Built Environment Supports Student Success. A one-stop Welcome Center where a student walks in not knowing
what she needs and walks out enrolled, funded, fed, and scheduled. Attainable housing steps from the classroom.
Childcare on the same block as the chemistry lab. Study spaces designed like co-working—not a library, but a place that
makes a commuter student want to stay between classes. That is a retention strategy disguised as furniture.

• Design Connects Students to Job Opportunities. Convention Center employers walk three blocks to recruit interns. 
Culinary students train in kitchens visible from the sidewalk and serve the public in a student-run restaurant. The
Innovation Hub faces Austin Street at ground level with full glass frontage, so every pedestrian sees entrepreneurship 
happening in real time. The teaching hotel gives hospitality students a living laboratory. Proximity collapses the
distance between education and employment in ways no shuttle bus—and no isolated tower—can replicate.

The Multipliers

An isolated campus is a cost center. A Knowledge District is a multiplier. When Dallas College anchors a fully realized 
district, every dollar the College invests attracts three to five dollars of private capital—from Sycamore’s LIHTC-supported 
housing, Balfour’s market rate housing, Russell Glen and Labora’s ground-floor retail, and future office and co-working 
space. The housing de-risks because students and faculty are a captive market. The retail pencils because foot traffic is 
guaranteed. Office becomes viable because employers want to be close to their future employees.  The hotel succeeds 
because it is integrated into the Convention Center ecosystem next door and the workforce to staff it. Each piece makes 
every other piece stronger.

The real multiplier is recruitment. A student choosing between Dallas College and anywhere else doesn't just see a 
classroom — they see a Knowledge District that was built for them. Attainable apartments they can afford. A DART 
station at the front door. Employers they can walk to. Childcare on the same block as the chemistry lab. That is a 
recruitment tool no brochure can match. That is completion rates going up because the built environment stopped 
being a barrier and started being an asset.

We cannot wait to show you what we see.

Sincerely,

Jack Matthews
President, Matthews

Our team composition is unchanged from our Statement of 
Qualifications.

We hereby certify that each architect and engineer on this team 
was selected based on demonstrated competence and 
qualifications, per Texas Government Code Section 2254.004.

3





S e c t i o n  0 2

Executive Summary
The Austin Street Thesis
The single most transformative idea in this proposal is the reimagination of South Austin Street as a pedestrian-friendly, 
tree-lined campus spine connecting the West End through the academic core to the Kay Bailey Hutchison Convention 
Center. This six-block corridor becomes Dallas College’s front door—a Knowledge District that stitches five downtown 
zones together through a single institution.

A campus trapped inside an office tower turns students into tenants. A renovation-in-place preserves the status quo. 
Only a through-campus—one that opens to the city grid rather than walling off from it—delivers what the RFP asks for: 
an outward-facing, welcoming ground level that activates and integrates into downtown’s streetscape. Imagine a 
parent who drops off her child at the campus daycare, grabs coffee from a ground-floor café, and walks to class—all 
within five minutes and all within sight of Austin Street. Convention Center employers walk three blocks to recruit 
interns. Culinary students train in kitchens visible from the sidewalk. An Innovation Hub with floor-to-ceiling glass puts 
entrepreneurship on display for every pedestrian. This is what happens when a college opens to the city instead of 
walling itself off.

Critically, our team’s land position along Austin Street gives Dallas College optionality no other proposal can offer. 
We recommend the full six-block Knowledge District—maximum multiplier, maximum transformation. But if the 
College prefers a tighter footprint, the same team and the same holdings can concentrate on a two-to-four block core 
campus while complementary uses materialize at a measured pace. Even a renovation-in-place strategy benefits 
from our adjacent parcels, which make phasing and swing space workable while the surrounding district still gains 
from the institutional anchor. Dallas College is not locked into a single configuration. It controls the place and pace.

The Development Program

Matthews proposes to deliver a consolidated downtown campus of approximately 749,600 gross square feet across the 
six-block Knowledge District along the Austin Street corridor—connecting West End Station to the Convention Center. 
The Core Program delivers 468,500 net square feet of academic, assembly, and support space organized into two 
anchor structures.

The Gateway Building (452,891 GSF) anchors the northern end at West End Station, combining a full historic 
renovation of Building A with new construction on Site 01—housing a one-stop Welcome Center where a student walks 
in not knowing what she needs and walks out enrolled, funded, fed, and scheduled. Modern classrooms and labs, a 
Learning Commons, childcare, early college high school, and student life spaces complete the program. The Innovation 
Building (201,010 GSF) anchors the southern end on the former Greyhound site, positioning industry-facing programs—
culinary arts, fashion technology, the Innovation Hub, and large auditoria—with full glass frontage on Austin Street. 
Proximity to the $3.1 billion Convention Center expansion means hospitality and culinary students are steps from the 
employers who will hire them.

Complementary Uses surround the Core Program without requiring Dallas College capital. Sycamore Strategies is 
currently in permitting for West End Lofts—154 residential units (41% income-restricted at 30–80% AMI) with a 25,000 
SF pedestrian plaza at West End Station. An additional 200 units are identified through historic renovation candidates 
across the district. Ground-floor retail is curated around five activation nodes from the DART station to the Convention 
Center, anchored by a potential urban grocery and a student-run teaching restaurant visible from Austin Street. None 
of these complementary elements require bond dollars. Each one makes the campus stronger.
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Delivery Approach and Scalability
Matthews will serve as master developer under an at-risk, progressive design-build delivery model aligned with 
Approach 1. During a 16-month Predevelopment Agreement, our team finalizes scope, schedule, and a guaranteed 
maximum price with Dallas College before proceeding to a comprehensive design-build development agreement. 
Perkins & Will leads campus design. Balfour Beatty Construction and Azteca delivers preconstruction and construction. 

Phasing respects Dallas College’s operational reality. Building A serves as swing space during construction of the 
Gateway and Innovation Buildings. Building P (Health Sciences) remains operational until at least 2030, consistent with 
the relocation timeline to the Southwestern Medical District. Over 300,000 SF of available swing space—controlled by 
Charter Holdings—ensures uninterrupted campus operations throughout construction.

The team presents two design options. Option 1 renovates the Paramount Building as administrative offices. Option 2 
relocates administration to Founders Square and converts the Paramount to residential and co-working, extending the 
district’s live-work footprint. Both share the same core thesis: the Austin Street spine, the through-campus model, and 
the connection to five downtown districts.

Indicative Costs and Financing Structure
Total project cost is estimated at  (Option 1) or  (Option 2), inclusive of direct design and 
construction, soft costs, and property acquisition. The primary funding source is Dallas College’s 2019 voter-authorized 
general obligation bonding capacity of up to $500 million—immediately available with no additional legislative action 
required.  

 

Complementary uses—housing, retail, hospitality—are financed entirely through  
. Dallas College is not asked to subsidize private 

development. Its bond investment builds the campus. The surrounding district invests in itself.  
 

Why the District Changes Everything

An isolated campus is a cost center. A Knowledge District is a multiplier. ACC Highland’s $153 million community college 
bond catalyzed over $500 million in adjacent private investment. When Dallas College’s bond investment is embedded 
in a fully realized district—rather than sealed inside a single structure—every public dollar attracts private capital that 
makes the next investment possible. Housing pencils because 10,000 daily campus users guarantee foot traffic. Retail 
succeeds because the district never goes dark. Employers locate nearby because their future workforce is three blocks 
away.

But the real return is not financial. It is institutional. A student choosing Dallas College does not just see a classroom—
she sees attainable apartments she can afford, a DART station at the front door, childcare on the same block as the 
chemistry lab, and employers she can walk to. That is a recruitment and retention strategy no brochure can replicate. 
That is what Dallas College wins by owning its corner of downtown.
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Blurring the Lines
The best urban campuses in America do not separate campus from city. They use the city grid as their 
organizing structure. Their streets are campus streets. Their restaurants serve both students and 
neighbors. Their innovation spaces face the sidewalk.

ACC Highland – Austin, TX
$153M community college bond catalyzed $500M+ in adjacent 
private development. The campus paseo through the repurposed 
Highland Mall is the district’s spine.

Georgia State University – Atlanta, GA
Designed by Perkins & Will. The Convocation Center is a community 
catalyst — turning an inward-focused campus outward on civil rights 
grounds. The Summerhill Master Plan revitalized a long-neglected 
intown neighborhood. $3.2B annual economic impact.

Kennedy-King College – Chicago
Student-run Sikia Restaurant faces the street. Culinary students cook 
for the neighborhood. 48% enrollment jump after opening.

     

Valencia College – Orlando, FL
Community college partnership anchored $1.5B in development 
across a 68-acre Creative Village district. 8,000+ students at 
opening.

Borough of Manhattan CC – NYC
Rooftop terraces and ground-floor commons open to Tribeca. The 
city’s grid is the campus plan. No boundary between learning and 
living.

    

Malcolm X College – Chicago
Healthcare simulation labs face the street with full-height glass. 
Passersby watch nursing students practicing. The campus is the Near 
West Side’s workforce pipeline.
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Networks and Green Connectors

Pedestrian friendly great streets are connectors on which great cities and campuses are built. We propose 
converting the currently underutilized Austin Street into a pedestrian street that can extend from West End Station 
to the Omni Hotel. This Austin Street Green Connector will improve student safety and set up this new knowledge 
district and will also be the new "Campus Mall" of the Downtown Campus.
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3C. Infrastructure, Open Space, and Site Improvements
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3D. Site Plans and Design Approach



3D. Site Plans and Design Approach
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Pre-Development Schedule
4B. Financial Plan
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Dallas College Downtown Development Project
Predevelopment Agreement — Milestone & Schedule Tracker  |  July 2026 – October 2027

2026 2027

# TASK / MILESTONE START END DUR. % 
DONE STATUS Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

PDA EXECUTION & MOBILIZATION
1 PDA Selection Negotiation & Excecution 07/31/26 -- 0% Not Started

2 ◆  PDA Award / Board Approval 07/01/26 07/01/26 -- 0% Not Started ◆
3 Development Team Mobilization 07/01/26 08/31/26 2 mo 0% Not Started

DESIGN & ARCHITECTURE
4 Concept/Programming & Space Needs Validation 07/01/26 09/30/26 3 mo 0% Not Started

5 Schematic Design 10/01/26 02/28/27 5 mo 0% Not Started

6 ◆  SD Milestone / Dallas College Review 02/01/27 02/01/27 -- 0% Not Started ◆
7 Design Development 03/01/27 10/31/27 8 mo 0% Not Started

8 ◆  DD Milestone / Dallas College Review 10/01/27 10/01/27 -- 0% Not Started ◆
FEASIBILITY & DUE DILIGENCE
9 Phase I Environmental Site Assessment 07/01/26 08/31/26 2 mo 0% Not Started

10 Phase II Environmental (if tr iggered) 09/01/26 11/30/26 3 mo 0% Not Started

11 Geotechnical Investigation 07/01/26 09/30/26 3 mo 0% Not Started

12 ALTA / Boundary Survey 07/01/26 08/31/26 2 mo 0% Not Started

13 Traffic / Transportation Study 11/01/26 02/28/27 4 mo 0% Not Started

14 Utility Assessment & Capacity Study 08/01/26 09/30/26 2 mo 0% Not Started

15 Title  Search & Insurance 08/01/26 09/30/26 2 mo 0% Not Started
PRE-CONSTRUCTION SERVICES
16 Cost Estimate — Round 1 (Concept) 07/01/26 07/31/26 1 mo 0% Not Started

17 Cost Estimate — Round 2 (SD) 01/01/27 02/28/27 2 mo 0% Not Started

18 Cost Estimate — Round 3 (DD) 09/01/27 10/31/27 2 mo 0% Not Started

19 Constructability Review 07/01/27 10/31/27 4 mo 0% Not Started

20 Value Engineer ing 07/01/27 09/30/27 3 mo 0% Not Started

21 Logistics & Phasing Plan 02/01/27 06/30/27 5 mo 0% Not Started

22 Swing Space Strategy & Coord ination  08/01/26 03/31/27 8 mo 0% Not Started
GOVERNMENT & REGULATORY
23 Permitting Strategy & Ear ly Filings 11/01/26 03/31/27 5 mo 0% Not Started

01/01/27 06/30/27 6 mo 0% Not Started

11/01/26 10/31/27 12 mo 0% Not Started

09/01/26 08/31/27 12 mo 0% Not Started

08/01/26 10/31/27 15 mo 0% Not Started

01/01/27 06/30/27 6 mo 0% Not Started
FINANCING & DEAL STRUCTURE
29 GO Bond Allocation Strategy 05/01/27 09/30/27 5 mo 0% Not Started

30 Financial Model Development & Refinement 09/01/26 10/31/27 14 mo 0% Not Started

31 Comprehensive Agreement Drafting 05/01/27 08/31/27 4 mo 0% Not Started

32 Final Sources & Uses / Pro Forma 09/01/27 10/31/27 2 mo 0% Not Started

33◆  Dallas College Board Approval 10/01/27 10/01/27 -- 0% Not Started ◆
COMMUNITY ENGAGEMENT
34 Stakeholder Engagement Plan 08/01/26 10/31/26 3 mo 0% Not Started

35 Community Meetings (3-4 sessions) 10/01/26 07/31/27 10 mo 0% Not Started

36 West End Association Coordination 09/01/26 05/31/27 9 mo 0% Not Started

37 Render ings & Public Materials 09/01/26 10/31/26 2 mo 0% Not Started
PDA CLOSE-OUT & TRANSITION
38 Guaranteed Maximum Pr ice (GMP) Negotiation. 07/01/27 10/31/27 4 mo 0% Not Started

39 Comprehensive Agreement Execution 09/01/27 10/31/27 2 mo 0% Not Started

40◆  PDA Complet ion / Transition to 
Construction 10/01/27 10/01/27 -- 0% Not Started ◆

OVERALL PROGRESS 0%
LEGEND:
Task Duration
◆  Milestone / Key Decision Point



















Complementary Uses
Self-sustaining development at the center of downtown’s revitalization with no direct college capital contribution required

Reunion Station 
District Convention Center

& Entertainment District

Central Business
District

Arts 
District

West End
Historic 
District

Knowledge 
District

The campus IS the connector.

The Arts District - $500MM

• Dallas Museum of Art Renovation
• Hall Arts Residences Phase 2
• The Spire District
• Klyde Warren Park Expansion

West End Historic District - 
$300MM

• Dallas County Government 
Centers

• Residential Conversations

Reunion Station District - $5BN

• Hunt Realty Master Plan
• Eddie Bernice Johnson Union 

Station

Central Business District –
$2-2.5 BN 

• High Rise Conversions: Comerica 
Bank Tower, Bank of America Tower, 
Santander Tower, Energy Plaza

• Field Street District
• Texas Capital Center Repositioning

Convention Center District $3.5-
5BN 

• Convention Center Expansion
• Entertainment District
• I-30 Deck Park

Planning for 2030

Dallas College’s campus within the Knowledge District sits at the epicenter of approximately $14 billion of planned real estate 
development.  With the Convention Center predominantly offline until 2030, the I-30 Canyon Project snarling traffic downtown, and 
the City of Dallas’ potential decision to move City Hall from its current location, all eyes are on 2030 as being a pivotal year for project 
delivery. 

Dallas College benefits from this timing in terms of having time to execute its Core Program to support the workforce needs f or the 
future of Dallas but also time to permit the market for Complementary Uses to mature without direct capital investment.  Our team 
of diverse development professionals can assist Dallas College in navigating the market to ensure its material investment in downtown 
creates employment opportunities for students– with no requirement for direct capital investment unless desired by Dallas College.

51

4C, 4D, & 4E. Complementary Uses

















The Five Multipliers
What Dallas College wins by anchoring the Knowledge District

1 Economic Leverage

2 Workforce Proximity

3 Enrollment Magnetism & Permanence

4 The Perception shift

5 Affordability

Every dollar of institutional investment attracts three to five dollars of private capital. Temple University 
turns $1 of state funding into $168 of economic impact. ACC Highland turned a $153M bond into $500M+ 
in private development. A building draws a lease. A district draws an economy.

An isolated campus makes students commute to opportunity. A district puts opportunity at the front door. 
Convention Center hotels need culinary talent — they walk three blocks to campus. Proximity doesn't just 
connect students to jobs. It collapses the distance between learning and earning.

Students choose places they want to be — not just places they have to go. A district with housing, dining, 
childcare, and culture builds belonging. Belonging is the #1 predictor of retention. And when you anchor a 
district, you are downtown. Dallas College becomes inseparable from the West End. That's not a lease. That's an 
identity.

A building says "we're located downtown." A district says "this is ours." The Knowledge District connects five 
downtown districts — Arts, CBD, Convention Center, Reunion Station, and the West End — with Dallas College 
at the center. That's how a campus becomes a landmark.

Tuition is only ~20% of a student's real cost. Housing, transit, childcare, and food are the rest. District-scale 
development attacks all four at once: LIHTC housing cuts rent, shared parking saves 40–60% in construction 
costs, co-located childcare keeps student-parents enrolled, and campus foot traffic sustains affordable dining. 
No single building solves this. The district is the affordability strategy.

5. Community Impact
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Participation of Local SBEs
Matthews and its partners are committed to ensuring meaningful, measurable participation by locally based small business enterprises 
in all phases of the Dallas College Downtown Campus project. For three decades and across billions of dollars in Dallas development, we 
have structured our projects to create genuine opportunity for small, emerging, and historically underutilized firms—not as a 
compliance exercise, but because inclusive contracting produces better outcomes, builds local capacity, and strengthens the 
communities where we work.

We understand that Dallas College places strong emphasis on inclusive economic development, local job growth, and community 
investment. Our approach goes beyond setting participation targets: we embed locally based small businesses into the development 
team itself, we structure scopes of work to be accessible to emerging firms, and we track and report outcomes with the same rigor we 
apply to budgets and schedules.

Proven Track Record: Exceeding Goals on Every Major Project

Matthews has consistently exceeded small and diverse business participation goals on every major public-facing project in Dallas. These 
are audited, verified outcomes—not aspirational targets:

Project Value SBE Goal Achieved

Kay Bailey Hutchison Convention Center Expansion $3B+ 38% 50%

Omni Dallas Hotel $346M 40% 44%

The Galbraith (Affordable Housing) $38M 25% 38%

South Side on Lamar (Historic Redevelopment) $80M 30% 32%

On the Kay Bailey Hutchison Convention Center Expansion—a $3 billion program and the largest public works project in Dallas history—
our team achieved 50% participation against a 38% goal, exceeding the target by twelve full percentage points. That result reflects a 
deliberate, sustained effort to identify, qualify, and support small and diverse firms across every trade and professional se rvices 
category.

Small and Local Business Partners Embedded in the Team
Unlike approaches that bring small business partners into a project late, four of our ten coalition firms are Dallas-based businesses that 
qualify as HUB or SBE firms. They are not subcontractors waiting for scope assignments—they are development partners and decision-
makers at the table from day one:

Firm Specialization Dallas-Based Project Role

Sycamore Strategies Affordable & workforce housing; LIHTC, HOME, 
ARPA, TIF financing Yes — HUB-certified Housing & Mixed-

Use

Azteca Enterprises Heavy civil, infrastructure, major public works; 
$400M bonding capacity

Yes — 33 years in 
DFW Pre-Construction

Kaizen Development 
Group

Mixed-use & urban development; $2B 
portfolio, debt-free operations Yes — Dallas HQ Development Partner

Russell Glen Retail & mixed-use; NMTC, PACE, TIF expertise; 
$1.5B under management Yes — Dallas HQ Retail & Mixed-Use

Together, these four firms bring combined portfolios exceeding $4 billion and direct experience on the exact blocks and asset types 
involved in this project. Russell Glen’s redevelopment of Redbird Mall—where Dallas College is an anchor tenant—is the most relevant 
local precedent for what a community college can catalyze when embedded in a mixed-use district. Sycamore Strategies is actively 
developing a mixed-use housing project in the West End Historic District right now, steps from the future campus.

6A. Approach to Participation of Local SBEs
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Three-Tier SBE Engagement Strategy
To deliver meaningful economic impact across the Dallas region—as the RFP requests—we have structured a three-tier approach 

to SBE engagement that spans the full project lifecycle:

Tier 1: Pre-Construction and Planning

• Host SBE outreach sessions prior to procurement, coordinated with the Dallas Regional Chamber’s small business network, 
the North Central Texas Regional Certification Agency (NCTRCA), and Dallas College’s own Office of Community 
Engagement.

• Break large trade packages into smaller, clearly defined scopes accessible to emerging small businesses without sacrificing 
schedule or quality. This is the single most effective action a developer can take to open doors for firms that have 
historically been excluded from projects of this scale.

• Pre-qualify local SBE firms early, providing them adequate lead time to assemble teams, secure bonding, and prepare 
competitive bids—rather than compressing the timeline in ways that favor only established large contractors.

• Leverage Matthews’ existing relationships with trade organizations and local chambers of commerce such as the Regional 
Black Contractors Association (RBCA), the Regional Hispanic Contractors Association (RHCA), the Asian American 
Contractors & Professionals Association (AACPA), the Dallas Black Chamber of Commerce, and the Greater Dallas Hispanic 
Chamber of Commerce (GDHCC) to identify qualified firms across all trades.

Tier 2: Procurement, Construction, and Capacity Building

• Mentor-Protégé Program: Pair established trade partners (Balfour Beatty, Azteca) with emerging SBE firms to build 
capacity in bonding, insurance, project management, safety compliance, and estimating. This is not a symbolic 
program—Azteca has placed workers and subcontractors through RBCA and RHCA partnerships on projects including 
the Omni Dallas Hotel and the Convention Center expansion.

• Prompt Payment: Implement net-15 payment terms for SBE subcontractors to eliminate cash flow barriers that 
disproportionately affect small and emerging firms. Cash flow is the single largest reason small firms fail on large 
projects, and we address it structurally.

• Dedicated SBE Compliance Manager: Assign a full-time compliance lead to track SBE participation in real time, report 
monthly to Dallas College, and intervene proactively when utilization falls below targets on any trade package.

• Local Workforce Hiring: Prioritize hiring from Dallas College’s own workforce development and construction science 
programs, creating a visible feedback loop between education and employment. Matthews has committed to hiring 
Dallas College students as interns across architecture, construction management, and urban planning disciplines—
ensuring students gain real-world experience building their own campus.

Tier 3: Operations and Long-Term Economic Impact

• Extend SBE participation beyond construction into ongoing facilities management, property maintenance, food 
service, security, and retail leasing—ensuring that the economic benefits of the Knowledge District are durable, not 
temporary.

• Work with Russell Glen to give locally based small businesses priority consideration for ground -floor commercial 
spaces in the district, replicating the locally owned business recruitment model proven at Redbird Mall. The goal is a 
district where students see local entrepreneurs operating real businesses—and see themselves in those roles.

• Publish annual SBE impact reports documenting dollars committed, dollars paid, firms engaged, and local workforce 
demographics—providing Dallas College full transparency and a public record of inclusive economic development.
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Appendix I

Clarifications, Assumptions, & Exclusions



Pre-Development Agreement Budget

Item #(s) Section Additional Information

1-3 Design & Architecture See fee proposal for additional details.

10 Feasibility & Due Diligence This fee is for Title Search costs (if charged).

11 Pre-Construction Services See fee proposal for additional details.

19 Marketing & Branding Developer believes that the College should engage a branding consultant in 
connection with development of the campus. If the College intends to directly 
engage a branding consulting, we can remove this line item from the PDA budget.

20 Project Management & 
Administration

See fee proposal for additional details.

21 Project Management & 
Administration

See fee proposal for additional details.

Other Assumptions and Exclusions

The PDA budget makes the following assumptions and/or exclusions the following scopes of work:

• Fees paid to Dallas College consultants, financial advisors, owner's representatives, legal counsel, or other representatives  or 
agents of the Dallas College providing services directly to the College

• Costs related to evaluation of Complementary Uses unless directly incorporated into the Core Program (e.g., on -site 
restaurants, daycare, bookstore, etc.)

• Costs have been established for a 16 month duration and do not include costs beyond the PDA duration
• Costs related to early procurement, sitework, or other early construction activities
• Costs related to property condition reports in the event Dallas College elects to retain and renovate a building that is 

scheduled for demolition in the description of the proposal's Core Program
• Feasibility studies and third party reports on property sites outside of the boundaries of the proposal
• Brokerage fees, title expenses, closing or other acquisition costs associated with any property not owned by a member of the 

Team for property Dallas College elects to purchase
• Marketing, broker, title, closing or other disposition costs associated with any property recommended for disposition. Any 

property a developer team member may acquire from the Dallas College will be subject to a separate written agreement.
• Assume the College is a tax exempt entity and will provide all necessary certificates to developer related to tax exemptions.
• Design and Architecture fee includes about 10 high quality renderings. Additional renderings will be billed at cost as a pass  

through expense.
• Design and Architecture fee is based on a 16 month duration. Any extension beyond 16 months will be considered additional 

service.
• Design and Architecture fee does not include equipment consulting which can be provided upon request.
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Appendix II

Team Members




















