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This budget will raise more revenue from property taxes than last year's budget by an amount of $32,198,889, which is a 6.71 percent increase 
from last year's budget. The property tax revenue to be raised from new property added to the tax roll this year is $8,086,700.

The members of the governing body voted on the budget as follows: 

FOR: Trustee Kesha N. O’Reilly
Trustee Monica Lira Bravo
Chair Paul Mayer
Vice Chair Cliff Boyd
Trustee Catalina E. Garcia
Trustee Philip Ritter

 Trustee Diana Flores

AGAINST:

PRESENT and not voting: 

ABSENT: 
Property Tax Rate Comparison

Total debt obligation for Dallas College secured by property taxes: $94,073,697.

 2026-2027 2025-2026 
    Property Tax Rate: $0.106575/100 $0.106575/100 
    No-New-Revenue Tax Rate: $0.100224/100 $0.099155/100 
    No-New-Revenue Maintenance & Operations Tax Rate: $0.083408/100 $0.081119/100 
    Voter-Approval Tax Rate: $0.109048/100 $0.106576/100 
    Debt Rate: $0.018968/100 $0.018968/100 
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Letter from the Chief Financial Officer

Tiska S. Thomas
Chief Financial Officer
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The Office of Finance is pleased to present the Dallas College Fiscal Year 2027 Budget Book for the period September 1, 
2026, through August 31, 2027.

The development of this budget occurred within one of the most dynamic fiscal environments facing higher education in 
recent years. Community colleges across Texas continue to navigate shifting enrollment patterns, evolving workforce 
demands, increasing operating costs, changing student needs, and uncertainty surrounding future revenue growth. 
Against this backdrop, Dallas College remains committed to delivering affordable, high-quality education 
while maintaining the financial strength necessary to support students, employees, and the communities we serve.

Fiscal Year 2027 marks an important continuation of our commitment to responsible stewardship of public resources. The 
budget was developed using a zero-based budgeting methodology that required each division to evaluate expenditures 
from the ground up, prioritize mission-critical activities, and align resources with institutional outcomes. This approach 
encouraged thoughtful decision-making, operational efficiency, and accountability while ensuring that limited 
resources remain focused on the areas that have the greatest impact on student success.

This budget reflects disciplined decision-making and a focus on long-term sustainability. While resources remain finite, the 
budget prioritizes investments that deliver measurable value to students, employees, taxpayers, and the communities we 
serve. The result is a budget that advances strategic priorities while preserving the financial flexibility necessary to navigate 
future opportunities and challenges.

The proposed budget includes strategic investments in instructional delivery, workforce education, technology 
infrastructure, safety and security, and student support services. Equally important are investments in our employees, 
whose expertise and commitment enable the College to fulfill its mission each day. The budget continues the College's 
commitment to market-based compensation, performance recognition, and workforce sustainability to ensure Dallas 
College remains competitive in attracting and retaining talented employees.

In addition, Dallas College continues its commitment to innovation and technology. Investments in cybersecurity, 
enterprise systems, artificial intelligence, and digital infrastructure are intended to strengthen operational effectiveness, 
enhance the student experience, and expand access to services. 
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Letter from the Chief Financial Officer (continued)
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As technology continues to reshape higher education, Dallas College is focused on leveraging these tools to improve service delivery, support 
informed decision-making, and create new opportunities for teaching, learning, and student success.

The College's financial position remains strong. Dallas College continues to maintain the highest credit ratings available from Moody's, S&P, and Fitch, 
reflecting prudent financial management, conservative fiscal practices, and disciplined planning. This financial strength enables the College to 
navigate uncertainty, respond to emerging opportunities, and preserve affordability for students while maintaining a long-term perspective on 
institutional sustainability.

As we look ahead, we are embracing a new approach to strategic budgeting designed to help us navigate an increasingly complex landscape 
shaped by legislative uncertainty, evolving funding models, and changing economic conditions. Our new budgeting framework begins with clear 
strategic financial guidelines and a deliberate focus on aligning resources with the College’s core and core-adjacent priorities. Through enhanced 
budget planning education and stronger collaboration among institutional leaders, we are creating a more transparent and informed decision-making 
process that supports both accountability and innovation.

Recognizing the need for financial resilience, we are also exploring non-traditional revenue opportunities while carefully evaluating both revenue and 
expense considerations across the institution. This approach allows us to proactively assess potential impacts from legislative actions, market conditions, 
and emerging operational needs before finalizing budget decisions.

This budget reflects a shared commitment by the Board of Trustees, Chancellor, administration, faculty, and staff to make strategic investments that 
support student achievement, employee success, and the continued economic vitality of Dallas County.

On behalf of the Office of Finance, I extend my appreciation to the many employees across the institution who contributed to this budget process. 
Their collaboration, thoughtful analysis, and commitment to fiscal responsibility helped shape a budget that balances today's needs with tomorrow's 
opportunities.

Respectfully,

Tiska S. Thomas
Chief Financial Officer
Dallas College
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Who We Are
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MISSION
To transform lives and communities through 
higher education

Overall Purposes:

•  To ensure Dallas County is vibrant, growing 
and economically viable for current and 
future generations.

•  To provide a teaching and learning 
environment that exceeds learner 
expectations and meets the needs of our 
students, employees, communities and 
employers.

9
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• Mr. Paul Mayer, District #3, Chair

• Mr. Cliff Boyd, District #5, Vice Chair

• Dr. Catalina E. Garcia, District #1

• Mr. Philip J. Ritter, District #2

• Mrs. Monica Lira Bravo, District #4

• Ms. Diana Flores, District #6

• Dr. Kesha Nicholas O’Reilly, District #7

• Dr. Justin H. Lonon, Secretary and 
Chancellor

Dallas College Board of Trustees

The Dallas College Board of Trustees consists of seven members 
who are entrusted with governing the College.
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Chancellor 
Dr. Justin Lonon

Academics 
Dr. Shawnda Floyd

Educational 
Partnerships

International 
Engagement & 

Global 
Competitiveness

School of 
Education

School of 
Creative Arts, 

Entertainment & 
Design

Academic 
Services

Academic 
Initiatives

School of 
Engineering, 
Technology, 

Math & Sciences

School of 
Manufacturing  

Industrial 
Technologies

School of Law & 
Public Service

School of 
Business, 

Hospitality & 
Global Trade

School of Health 
Sciences

Student Success 
Dr. Beatriz Joseph

Student Success

Research 
Institute

Wellbeing & 
Social Support

Student Life and 
Engagement 

Enrollment 
Management

Strategic 
Analytics

Athletics

External 
Affairs

Daniel Diaz

Community 
Engagement

Community 
Relations

Communications

External Impact 
& Integration

Marketing

Operations
Dr. Bradford Williams

Finance

Facilities

Technology

Advancement & 
Innovation

Institutional 
Effectiveness

Human 
Resources

Strategic 
Initiatives

Digital 
Engagement

Veterans Affairs 
Compliance

Continuous 
Improvement

Economic 
Opportunity

North Texas 
SBDC

Office of General 
Counsel

Robert Wendland

Legal

Safety & Security

Risk 
Management

Internal Audit

Institutional 
Equity and 

Compliance

Business 
Continuity

Office of the Chancellor 
Dr. Justin Lonon

Brookhaven & 
Workforce 
Continuing 
Education

Cedar Valley

Eastfield

El Centro

Foundation

Board Relations

Mountain View

North Lake

Richland
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A Culture of Servant Leadership
Words that Matter

• Renovate & build  structures & 
strategies within the foundation 
of the Accord aligned with 
Dallas College Values.

• Initiate "seat at the 
table" strategy to explore work 
environment 
and process challenges 
through facilitated discussions 
to create solutions.

• Based in the tenets of the 
Accord, conduct a leadership 
self-assessment process "living 
the Accord" with examples. Not 
just a broad categorization of 
"How are we doing" but brief 
descriptions of applications and 
results.

OPPORTUNITY INTEGRITY

COLLABORATING ACCOUNTABILITY

RESPECT ENGAGEMENT
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Developing Our Culture Through Shared Values

We are committed to fulfilling our mission and purposes 
through core values that shape the culture of Dallas College.Dallas College Values

INTEGRITY

RESPECTOPPORTUNITY

COLLABORATINGACCOUNTABILITY

ENGAGEMENT & SUPPORT
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STUDENT SUCCESS
Create a seamless, supportive experience for 

students to succeed from enrollment through 
graduation and career placement.

EXCEPTIONAL WORKPLACE
Create an environment of continuous improvement 

where employees thrive, grow professionally, and 
deliver outstanding service to students, internal and 

external stakeholders.

WORKFORCE READY
Prepare students with in-demand skills that local 

employers need, increasing economic opportunity 
across the region.

ECONOMIC MOBILITY Break down barriers to success and create pathways 
to higher paying careers for all community members.

INCLUSIVE EXCELLENCE
Build a community where varied perspectives drive 
innovation, continuous improvement and everyone 

has equal opportunity to succeed.

SMART RESOURCE USE
Maximize our facilities, technology, and programs to 

best serve students, internal and external 
stakeholders, and respond to community needs.

2026-27 Board Priorities & Mission

MISSION: To transform lives and communities through 
higher education.
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Chancellor Vision

Leadership & 
College Employees

Values & 
Leadership Accord

Chancellor & 
Leadership Institutional & Shared Goals 

Leadership Departmental Goals, 
Strategies & Initiatives

Dallas College 
Employees Targets & Metrics

Dallas College 2030 Strategic Framework
A Foundation to Build On

Board of Trustees Mission & Board Priorities 
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About Dallas College
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Dallas College is one of the largest community 
colleges in Texas. Since 1965, Dallas College has 
served and educated more than 3 million 
people on their educational journey. As one of 
the largest colleges in Texas, we work to 
transform lives and communities through higher 
education in a rapidly changing local, national, 
and world community.

Dallas College provides: 

• Two-year and Four-year degree programs, 
plus Workforce Ready certificates

• More than 100 High-Demand Career Programs
• Enrichment and Certification classes for a 

lifetime of learning
• Faculty who are dedicated to student success
• Unparalleled quality at a tuition our students 

can afford
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Dallas College works to ensure that Dallas County 
is vibrant, growing and economically viable for 
future generations. Our students benefit from our 
partnerships with local business leaders, school 
districts and four-year universities, and Dallas 
College has over 20 years of experience in online 
education. In addition, Dallas College provides 
economic benefits to business, taxpayers, and 
the community. 

Dallas College served more than 130,000 students in 
2025-2026, with over 110,000 students enrolled in 
credit programs. 

18
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In 2025-2026, Dallas College has awarded 
6,045* associate degrees and 256* bachelor 
degrees, 4,577* workforce certificates and 
awards to date.

Additionally, 3,096* credentials have been 
awarded to Dual Credit, Early College High 
School, and P-Tech students in 2025-2026.

Early College Pathways as of the beginning of 
the Spring 2026 semester:

• 31,474 Dual Credit students enrolled at 
Dallas College

• 85% academic success rate of Dual Credit, 
Early College High School, and P-Tech 
students earning A,B, or C in courses

• 300,307 credit hours earned by Dual Credit, 
Early College High School, and P-Tech 
students

*Awards continue to be conferred through October. Figures noted are preliminary 
and reflect awards issued as of the publication date. 19
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Campus Locations 
Brookhaven
Cedar Valley
Eastfield
El Centro
Mountain View 
Northlake
Richland

Centers 
Bill J. Priest
Cedar Hill
Coppell (Construction Sciences)
Culinary, Pastry & Hospitality 
Downtown Design
Downtown Health Sciences 
Garland
Irving
Lancaster Workforce Development            
Pleasant Grove
South Dallas Training
West Dallas
Workforce Center at Redbird

Operations 
Administrative 
Service Center
LeCroy

Dallas College
Locations
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Accomplishments
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Following are few of the College highlights from FY 2025-2026:

Academics

• Reached record dual credit enrollment of more than 32,000 students 
and supported over 3,600 graduates

• Exceeded Dallas College Online Pilot goals with 14 planned courses

• Advanced Ascender Program, increasing First Time in College 
persistence to 80% and retention to 64%

 School of Business, Hospitality & Global Trade

o Introduced new Bachelor of Applied Science in Management

o Entrepreneurship Team achieved national distinction as Gold 
Medalists at 2026 Skills USA Championships

School of Creative Arts, Entertainment & Design

o Strengthened live event and gallery operations to support 
instruction, exhibitions, public events, and community 
engagement across Dallas College venues

o Increased CAED visibility through promotion, exhibitions, Arts 
Month programming, and strategic partnerships

FY 2025-26 Accomplishments

22
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FY 2025-26 Accomplishments (continued)
School of Education
o Conferred 225 bachelor’s degrees, representing approximately 21% 

growth over prior year
o Exceeded the continuing education enrollment target, achieving 

111% of goal against a 10% growth objective

 School of Engineering, Technology, Mathematics & Sciences
o Enrolled 150 students and advanced development of the Bachelor of 

Applied Technology in Software Development

 School of Health Sciences
o Achieved enrollment growth of 10% in Fall and Spring semesters while 

sustaining accreditation and clinical capacity

o Expanded workforce pathways and employer partnerships, 
positioning Veterinary Technology to increase enrollment with 100 
new students
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FY 2025-26 Accomplishments (continued)

School of Law & Public Service
o Established and launched Law Enforcement, Social and Legal Studies 

academies
o Secured approval to launch a new 911 Dispatcher Program through 

the Law Enforcement Academy and Dallas College Incubator

School of Manufacturing & Industrial Technology
o Implemented OSHA training for the Applied Industrial Science Lab 

team
o Established collaboration with officials in Tanzania to expand 

partnership opportunities
o Hosted a successful Auto/Tech Expo attended by more than 500 

students and 19 vendors
o Earned OSHA 30 certification, strengthening campus safety and 

regulatory compliance

24
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FY 2025-26 Accomplishments (continued)

25

Center for Excellent Teaching & Learning

• Launched internal new faculty onboarding for more than 100 
faculty

• Implemented a collegewide Digital Badge Program

• Completed four cohorts of the Marketable Skills Integrators 
program

• Completed first round of competency-based course designs for 
Bachelor of Applied Science in Management and Bachelor of 
Advanced Technology

Special Academic Programs

• Served more than 4,000 students across Special Academic 
Programs while earning multiple medals and accolades

• Phi Theta Kappa earned 69 awards in research, impact, and 
chapter performance with all chapters achieving Five Star status 
and three ranking in the global Top 100
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FY 2025-26 Accomplishments (continued)
External Affairs

• Served 439 individuals through monthly STEM and family engagement events

• Engaged 106 seniors through City of Dallas partnership events

• Delivered 41.38% year-over-year summer camp growth and secured a $20,000 
Blue Cross Blue Shield grant

• Conducted 32 federal-level congressional meetings

• Secured a $1.5 million Community Project Funding Grant to fast-track and 
expand Airframe Power Plant program for workforce training in high-demand 
aviation maintenance and aerospace engineering technologies

Central Administration Operations

• Maintained AAA credit rating across all three major rating agencies

• Conducted payroll roadshows across the college to strengthen outreach and 
support

• Launched Enterprise Ventures, Small Business Launch Pad, and Texas Tickler 
Program to expand innovation and entrepreneurial support

• Chief Financial Officer Tiska Thomas was named a finalist in D Magazine’s CEO’s 
Financial Executive Awards in the Outstanding Public Service category
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FY 2025-26 Accomplishments (continued)
Student Success

• Served more than 3,000 first-time-in-college students through PUSH 
Registration drives, resulting in more than 2,000 enrollments across 
more than 50 high schools and more than 300 on-site vaccinations

• Increased FAFSA completion by 5%, resulting in more than 62,000 
FAFSA applications submitted and 66% of students receiving financial 
aid to support enrollment

• Selected as a national finalist for the 2026 Bellwether Award in the 
Instructional Programs and Services category for the Student Parent 
Support Program

• Launched Women’s Flag Football with a strategic commitment 
toward NJCAA Division I competition in Spring 2027

• Led development of Strengthening College Student Mental Health: A 
Practical Playbook for the State of Texas, providing higher education 
leaders with a practical, scalable roadmap to expand access to 
mental health services

• Built a modern Microsoft Fabric Data Lake and Data Warehouse, 
integrating legacy Colleague data with current Workday data to 
strengthen data governance, improve data integrity, and establish a 
scalable foundation for enterprise analytics

27
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Economic Outlook
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Dallas College is an important asset to 
students and members of the community, 
and their investment has paid dividends in 
economic development, workforce training 
and undergraduate education.

A study of the economic contribution of 
Texas community colleges has found that 
Dallas College’s economic contribution to 
the Dallas County economy is about $5.1 
billion in added income or 45,705 jobs 
supported.  This is an aggregate of alumni 
impact, operations spending, student 
spending and construction spending.

29
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• Employees
• “Best place to work”

• Employee engagement
• Professional development
• Competitive salaries

• Institutional Effectiveness
• Technology enhancements 

for students and employees
• Facilities (Maintenance, new 

construction in support of 
expanding programming)

1
2 4

3
• Students

• Early College High School - 
credentials with zero debt 
upon graduation

• Critical field education

• Workforce
• Partnerships / Innovation
• Supplying talent

Dallas College Student Impact
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Tuition and Financial Information
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Tuition & Fees Schedule
Fiscal Year 2026-2027

Tuition Schedule
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Texas Community College Tuition Rates
Fiscal Year 2026-2027

33

Tuition Fees Total Total per Tuition Fees Total Total per Tuition Fees Total Total per
(12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH

Alamo Colleges $1,308 $62 $1,370 $114 $2,160 $62 $2,222 $185 $3,924 $62 $3,986 $332 
Alvin Community College $612 $341 $953 $79 $1,224 $341 $1,565 $130 $1,860 $341 $2,201 $183 
Amarillo College* $564 $504 $1,068 $89 $1,080 $504 $1,584 $132 $1,332 $1,020 $2,352 $196 
Angelina College $840 $456 $1,296 $108 $1,380 $540 $1,920 $160 $1,944 $576 $2,520 $210 
Austin Community College District* $804 $216 $1,020 $85 $804 $2,628 $3,432 $286 $2,400 $2,412 $4,812 $401 
Blinn College $768 $960 $1,728 $144 $1,476 $960 $2,436 $203 $3,348 $960 $4,308 $359 
Brazosport College $780 $606 $1,386 $116 $1,188 $606 $1,794 $150 $1,836 $606 $2,442 $204 
Central Texas College $1,500 0 $1,500 $125 $1,956 0 $1,956 $163 $3,000 0 $3,000 $250 
Cisco College $804 $840 $1,644 $137 $804 $1,380 $2,184 $182 $1,236 $1,380 $2,616 $218 
Clarendon College $720 $768 $1,488 $124 $720 $1,056 $1,776 $148 $1,104 $2,352 $3,456 $288 
Coastal Bend College $888 $83 $971 $81 $1,632 $83 $1,715 $143 $1,812 $83 $1,895 $158 
College of the Mainland $924 $0 $924 $77 $1,380 $0 $1,380 $115 $1,656 $0 $1,656 $138 
Collin College $780 $26 $806 $67 $1,500 $26 $1,526 $127 $2,400 $26 $2,426 $202 
Dallas College $1,188 0 $1,188 $99 $2,028 0 $2,028 $169 $3,000 0 $3,000 $250 
Del Mar College $900 $517 $1,417 $118 $1,500 $517 $2,017 $168 $1,944 $517 $2,461 $205 
El Paso County Community College $1,392 $240 $1,632 $136 $1,392 $240 $1,632 $136 $2,412 $240 $2,652 $221 
Frank Phillips College $708 $797 $1,505 $125 $1,068 $797 $1,865 $155 $1,176 $797 $1,973 $164 
Galveston College $672 $439 $1,111 $93 $672 $727 $1,399 $117 $1,764 $727 $2,491 $208 
Grayson College $600 $600 $1,200 $100 $1,200 $600 $1,800 $150 $1,920 $600 $2,520 $210 
Hill College $1,164 $432 $1,596 $133 $1,164 $732 $1,896 $158 $3,564 $732 $4,296 $358 
Houston Community College $396 $624 $1,020 $85 $1,452 $720 $2,172 $181 $1,812 $918 $2,730 $228 
Howard College $1,014 $153 $1,167 $97 $2,004 $153 $2,157 $180 $2,348 $153 $2,501 $208 
Kilgore College $1,080 $444 $1,524 $127 $2,028 $1,392 $3,420 $285 $2,628 $1,392 $4,020 $335 
Laredo College $600 $1,050 $1,650 $138 $1,200 $1,050 $2,250 $188 $1,824 $1,050 $2,874 $240 
Lee College $708 $784 $1,492 $124 $1,566 $0 $1,566 $131 $1,776 $0 $1,776 $148 
Lone Star College $1,332 30 $1,362 $114 $2,988 30 $3,018 $252 $3,756 30 $3,786 $316 

Spring 2026 Tuition & Fees by Student Type
In-District Resident Out-of-District Non-Resident
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		Thank you for accessing TACC's FY 2026 Local Revenue Data Report.

This report presents a summary of key data collected primarily through the TACC survey, with some supplemental data pulled from The Texas Higher Education Coordinating Board and from institutional websites. Please see the notes below the data tables in subsequent tabs for additional details.          
                                                                                                        
For information on the full set of data requested, please see the TACC survey included on the last tab of this workbook. 

Questions/comments about this data and related inquiries should be directed to Chris Fernandez, TACC Senior Director of Strategy & Policy, at cfernandez@tacc.org

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tuition & Fees Summary

		Fall 2025 Tuition & Fees Community College Sector Average														Average Fall Tuition & Fees 10-Year Trend

								Difference																% Difference

				Fall 2024		Fall 2025		$		%								Fall 2015		Fall 2020		Fall 2025		10-year		5-year

		In-District Resident														In-District Resident

		Tuition (12 SCH)		$   834		$   845		$   12		1.4%						Tuition (12 SCH)		$   625		$   736		$   845		35.3%		14.8%

		Fees (12 SCH)		$   438		$   541		$   103		23.5%						Fees (12 SCH)		$   362		$   436		$   541		49.5%		24.2%

		Total (12 SCH)		$   1,272		$   1,386		$   115		9.0%						Total (12 SCH)		$   987		$   1,172		$   1,386		40.5%		18.3%

		Total per SCH		$   106		$   116		$   10		9.0%						Total per SCH		$   82		$   98		$   116		40.9%		18.3%

		Out-of-District Resident														Out-of-District Resident

		Tuition (12 SCH)		$   1,273		$   1,315		$   42		3.3%						Tuition (12 SCH)		$   953		$   1,141		$   1,315		38.0%		15.2%

		Fees (12 SCH)		$   721		$   860		$   139		19.3%						Fees (12 SCH)		$   606		$   697		$   860		41.8%		23.3%

		Total (12 SCH)		$   1,994		$   2,175		$   181		9.1%						Total (12 SCH)		$   1,559		$   1,839		$   2,175		39.5%		18.3%

		Total per SCH		$   166		$   181		$   15		9.1%						Total per SCH		$   130		$   153		$   181		39.4%		18.3%

		Non-Resident														Non-Resident

		Tuition (12 SCH)		$   2,004		$   2,077		$   74		3.7%						Tuition (12 SCH)		$   1,608		$   1,946		$   2,077		29.2%		6.8%

		Fees (12 SCH)		$   680		$   895		$   214		31.5%						Fees (12 SCH)		$   544		$   655		$   895		64.5%		36.7%

		Total (12 SCH)		$   2,684		$   2,972		$   288		10.7%						Total (12 SCH)		$   2,152		$   2,601		$   2,972		38.1%		14.3%

		Total per SCH		$   224		$   248		$   24		10.7%						Total per SCH		$   179		$   217		$   248		38.4%		14.3%

		Source: TACC FY2025 & FY2026 Local Revenues Data Request and college posted tuition & fees.														Source: TACC FY2016, FY2021 & FY2026 Local Revenues Data Request and college posted tuition & fees.

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tuition & Fees By College

		Fall 2025 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$   1,308		$   62		$   1,370		$   114		$   2,160		$   62		$   2,222		$   185		$   3,924		$   62		$   3,986		$   332

		Alvin Community College		$   612		$   341		$   953		$   79		$   1,224		$   341		$   1,565		$   130		$   1,860		$   341		$   2,201		$   183

		Amarillo College*		$   564		$   504		$   1,068		$   89		$   1,080		$   504		$   1,584		$   132		$   1,332		$   1,020		$   2,352		$   196

		Angelina College		$   840		$   456		$   1,296		$   108		$   1,380		$   540		$   1,920		$   160		$   1,944		$   576		$   2,520		$   210

		Austin Community College District*		$   804		$   216		$   1,020		$   85		$   804		$   2,628		$   3,432		$   286		$   2,400		$   2,412		$   4,812		$   401

		Blinn College		$   768		$   960		$   1,728		$   144		$   1,476		$   960		$   2,436		$   203		$   3,348		$   960		$   4,308		$   359

		Brazosport College		$   780		$   606		$   1,386		$   116		$   1,188		$   606		$   1,794		$   150		$   1,836		$   606		$   2,442		$   204

		Central Texas College		$   1,500		$   -		$   1,500		$   125		$   1,956		$   -		$   1,956		$   163		$   3,000		$   -		$   3,000		$   250

		Cisco College		$   804		$   840		$   1,644		$   137		$   804		$   1,380		$   2,184		$   182		$   1,236		$   1,380		$   2,616		$   218

		Clarendon College		$   720		$   768		$   1,488		$   124		$   720		$   1,056		$   1,776		$   148		$   1,104		$   2,352		$   3,456		$   288

		Coastal Bend College		$   888		$   83		$   971		$   81		$   1,632		$   83		$   1,715		$   143		$   1,812		$   83		$   1,895		$   158

		College of the Mainland		$   924		$   -		$   924		$   77		$   1,380		$   -		$   1,380		$   115		$   1,656		$   -		$   1,656		$   138

		Collin College		$   780		$   26		$   806		$   67		$   1,500		$   26		$   1,526		$   127		$   2,400		$   26		$   2,426		$   202

		Dallas College		$   1,188		$   -		$   1,188		$   99		$   2,028		$   -		$   2,028		$   169		$   3,000		$   -		$   3,000		$   250

		Del Mar College		$   900		$   517		$   1,417		$   118		$   1,500		$   517		$   2,017		$   168		$   1,944		$   517		$   2,461		$   205

		El Paso County Community College		$   1,392		$   240		$   1,632		$   136		$   1,392		$   240		$   1,632		$   136		$   2,412		$   240		$   2,652		$   221

		Frank Phillips College		$   708		$   797		$   1,505		$   125		$   1,068		$   797		$   1,865		$   155		$   1,176		$   797		$   1,973		$   164

		Galveston College		$   672		$   439		$   1,111		$   93		$   672		$   727		$   1,399		$   117		$   1,764		$   727		$   2,491		$   208

		Grayson College		$   600		$   600		$   1,200		$   100		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Hill College		$   1,164		$   432		$   1,596		$   133		$   1,164		$   732		$   1,896		$   158		$   3,564		$   732		$   4,296		$   358

		Houston Community College		$   396		$   624		$   1,020		$   85		$   1,452		$   720		$   2,172		$   181		$   1,812		$   918		$   2,730		$   228

		Howard College		$   1,014		$   153		$   1,167		$   97		$   2,004		$   153		$   2,157		$   180		$   2,348		$   153		$   2,501		$   208

		Kilgore College		$   1,080		$   444		$   1,524		$   127		$   2,028		$   1,392		$   3,420		$   285		$   2,628		$   1,392		$   4,020		$   335

		Laredo College		$   600		$   1,050		$   1,650		$   138		$   1,200		$   1,050		$   2,250		$   188		$   1,824		$   1,050		$   2,874		$   240

		Lee College		$   708		$   784		$   1,492		$   124		$   1,566		$   -		$   1,566		$   131		$   1,776		$   -		$   1,776		$   148

		Lone Star College		$   1,332		$   30		$   1,362		$   114		$   2,988		$   30		$   3,018		$   252		$   3,756		$   30		$   3,786		$   316

		McLennan Community College		$   1,272		$   192		$   1,464		$   122		$   1,488		$   192		$   1,680		$   140		$   2,172		$   192		$   2,364		$   197

		Midland College		$   852		$   360		$   1,212		$   101		$   1,548		$   360		$   1,908		$   159		$   2,052		$   360		$   2,412		$   201

		Navarro College		$   540		$   673		$   1,213		$   101		$   648		$   1,249		$   1,897		$   158		$   1,392		$   1,249		$   2,641		$   220

		North Central Texas College		$   684		$   660		$   1,344		$   112		$   684		$   1,860		$   2,544		$   212		$   684		$   3,120		$   3,804		$   317

		Northeast Texas Community College		$   660		$   833		$   1,493		$   124		$   1,404		$   833		$   2,237		$   186		$   1,980		$   833		$   2,813		$   234

		Odessa College		$   948		$   396		$   1,344		$   112		$   1,620		$   396		$   2,016		$   168		$   2,142		$   396		$   2,538		$   212

		Panola College		$   396		$   816		$   1,212		$   101		$   396		$   1,716		$   2,112		$   176		$   396		$   2,304		$   2,700		$   225

		Paris Junior College		$   780		$   300		$   1,080		$   90		$   780		$   900		$   1,680		$   140		$   1,980		$   300		$   2,280		$   190

		Ranger College		$   900		$   155		$   1,055		$   88		$   2,160		$   575		$   2,735		$   228		$   3,000		$   575		$   3,575		$   298

		San Jacinto College		$   996		$   -		$   996		$   83		$   1,720		$   -		$   1,720		$   143		$   2,676		$   -		$   2,676		$   223

		South Plains College		$   348		$   779		$   1,127		$   94		$   1,368		$   779		$   2,147		$   179		$   1,560		$   779		$   2,339		$   195

		South Texas College		$   2,101		$   49		$   2,150		$   179		$   2,233		$   40		$   2,273		$   189		$   3,143		$   64		$   3,207		$   267

		Southwest Texas Junior College 		$   780		$   543		$   1,323		$   110		$   780		$   1,383		$   2,163		$   180		$   2,604		$   543		$   3,147		$   262

		Tarrant County College		$   888		$   -		$   888		$   74		$   1,632		$   -		$   1,632		$   136		$   3,780		$   -		$   3,780		$   315

		Temple College*		$   660		$   840		$   1,500		$   125		$   660		$   1,860		$   2,520		$   210		$   1,416		$   2,196		$   3,612		$   301

		Texarkana College		$   756		$   482		$   1,238		$   103		$   852		$   1,106		$   1,958		$   163		$   960		$   1,706		$   2,666		$   222

		Texas Southmost College*		$   600		$   1,049		$   1,649		$   137		$   900		$   1,049		$   1,949		$   162		$   1,500		$   1,049		$   2,549		$   212

		Trinity Valley Community College		$   468		$   588		$   1,056		$   88		$   468		$   1,500		$   1,968		$   164		$   1,380		$   588		$   1,968		$   164

		Tyler Junior College		$   444		$   828		$   1,272		$   106		$   480		$   1,548		$   2,028		$   169		$   780		$   1,548		$   2,328		$   194

		Vernon College		$   720		$   600		$   1,320		$   110		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Victoria College		$   720		$   768		$   1,488		$   124		$   720		$   1,500		$   2,220		$   185		$   1,896		$   768		$   2,664		$   222

		Weatherford College		$   1,500		$   760		$   2,260		$   188		$   2,640		$   760		$   3,400		$   283		$   3,744		$   760		$   4,504		$   375

		Western Texas College		$   828		$   492		$   1,320		$   110		$   1,428		$   528		$   1,956		$   163		$   1,932		$   528		$   2,460		$   205

		Wharton County Junior College		$   384		$   1,212		$   1,596		$   133		$   384		$   1,944		$   2,328		$   194		$   1,008		$   1,944		$   2,952		$   246

		Community College State Average		$   845		$   541		$   1,386		$   116		$   1,315		$   860		$   2,175		$   181		$   2,077		$   895		$   2,972		$   248

		Source: TACC FY2026 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees at an in-district location. There may be additional charges based on specific course, labs, program, location and other college policies.

		State average fees excludes colleges charging zero fees. All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Sourced from college website.





		Spring 2026 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$   1,308		$   62		$   1,370		$   114		$   2,160		$   62		$   2,222		$   185		$   3,924		$   62		$   3,986		$   332

		Alvin Community College		$   612		$   341		$   953		$   79		$   1,224		$   341		$   1,565		$   130		$   1,860		$   341		$   2,201		$   183

		Amarillo College*		$   564		$   504		$   1,068		$   89		$   1,080		$   504		$   1,584		$   132		$   1,332		$   1,020		$   2,352		$   196

		Angelina College		$   840		$   456		$   1,296		$   108		$   1,380		$   540		$   1,920		$   160		$   1,944		$   576		$   2,520		$   210

		Austin Community College District*		$   804		$   216		$   1,020		$   85		$   804		$   2,628		$   3,432		$   286		$   2,400		$   2,412		$   4,812		$   401

		Blinn College		$   768		$   960		$   1,728		$   144		$   1,476		$   960		$   2,436		$   203		$   3,348		$   960		$   4,308		$   359

		Brazosport College		$   780		$   606		$   1,386		$   116		$   1,188		$   606		$   1,794		$   150		$   1,836		$   606		$   2,442		$   204

		Central Texas College		$   1,500		$   -		$   1,500		$   125		$   1,956		$   -		$   1,956		$   163		$   3,000		$   -		$   3,000		$   250

		Cisco College		$   804		$   840		$   1,644		$   137		$   804		$   1,380		$   2,184		$   182		$   1,236		$   1,380		$   2,616		$   218

		Clarendon College		$   720		$   768		$   1,488		$   124		$   720		$   1,056		$   1,776		$   148		$   1,104		$   2,352		$   3,456		$   288

		Coastal Bend College		$   888		$   83		$   971		$   81		$   1,632		$   83		$   1,715		$   143		$   1,812		$   83		$   1,895		$   158

		College of the Mainland		$   924		$   -		$   924		$   77		$   1,380		$   -		$   1,380		$   115		$   1,656		$   -		$   1,656		$   138

		Collin College		$   780		$   26		$   806		$   67		$   1,500		$   26		$   1,526		$   127		$   2,400		$   26		$   2,426		$   202

		Dallas College		$   1,188		$   -		$   1,188		$   99		$   2,028		$   -		$   2,028		$   169		$   3,000		$   -		$   3,000		$   250

		Del Mar College		$   900		$   517		$   1,417		$   118		$   1,500		$   517		$   2,017		$   168		$   1,944		$   517		$   2,461		$   205

		El Paso County Community College		$   1,392		$   240		$   1,632		$   136		$   1,392		$   240		$   1,632		$   136		$   2,412		$   240		$   2,652		$   221

		Frank Phillips College		$   708		$   797		$   1,505		$   125		$   1,068		$   797		$   1,865		$   155		$   1,176		$   797		$   1,973		$   164

		Galveston College		$   672		$   439		$   1,111		$   93		$   672		$   727		$   1,399		$   117		$   1,764		$   727		$   2,491		$   208

		Grayson College		$   600		$   600		$   1,200		$   100		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Hill College		$   1,164		$   432		$   1,596		$   133		$   1,164		$   732		$   1,896		$   158		$   3,564		$   732		$   4,296		$   358

		Houston Community College		$   396		$   624		$   1,020		$   85		$   1,452		$   720		$   2,172		$   181		$   1,812		$   918		$   2,730		$   228

		Howard College		$   1,014		$   153		$   1,167		$   97		$   2,004		$   153		$   2,157		$   180		$   2,348		$   153		$   2,501		$   208

		Kilgore College		$   1,080		$   444		$   1,524		$   127		$   2,028		$   1,392		$   3,420		$   285		$   2,628		$   1,392		$   4,020		$   335

		Laredo College		$   600		$   1,050		$   1,650		$   138		$   1,200		$   1,050		$   2,250		$   188		$   1,824		$   1,050		$   2,874		$   240

		Lee College		$   708		$   784		$   1,492		$   124		$   1,566		$   -		$   1,566		$   131		$   1,776		$   -		$   1,776		$   148

		Lone Star College		$   1,332		$   30		$   1,362		$   114		$   2,988		$   30		$   3,018		$   252		$   3,756		$   30		$   3,786		$   316

		McLennan Community College		$   1,272		$   192		$   1,464		$   122		$   1,488		$   192		$   1,680		$   140		$   2,172		$   192		$   2,364		$   197

		Midland College		$   852		$   360		$   1,212		$   101		$   1,548		$   360		$   1,908		$   159		$   2,052		$   360		$   2,412		$   201

		Navarro College		$   540		$   673		$   1,213		$   101		$   648		$   1,249		$   1,897		$   158		$   1,392		$   1,249		$   2,641		$   220

		North Central Texas College		$   684		$   660		$   1,344		$   112		$   684		$   1,860		$   2,544		$   212		$   684		$   3,120		$   3,804		$   317

		Northeast Texas Community College		$   660		$   833		$   1,493		$   124		$   1,404		$   833		$   2,237		$   186		$   1,980		$   833		$   2,813		$   234

		Odessa College		$   948		$   396		$   1,344		$   112		$   1,620		$   396		$   2,016		$   168		$   2,142		$   396		$   2,538		$   212

		Panola College		$   396		$   816		$   1,212		$   101		$   396		$   1,716		$   2,112		$   176		$   396		$   2,304		$   2,700		$   225

		Paris Junior College		$   780		$   300		$   1,080		$   90		$   780		$   900		$   1,680		$   140		$   1,980		$   300		$   2,280		$   190

		Ranger College		$   900		$   155		$   1,055		$   88		$   2,160		$   575		$   2,735		$   228		$   3,000		$   575		$   3,575		$   298

		San Jacinto College		$   996		$   -		$   996		$   83		$   1,720		$   -		$   1,720		$   143		$   2,676		$   -		$   2,676		$   223

		South Plains College		$   348		$   779		$   1,127		$   94		$   1,368		$   779		$   2,147		$   179		$   1,560		$   779		$   2,339		$   195

		South Texas College		$   2,101		$   49		$   2,150		$   179		$   2,233		$   40		$   2,273		$   189		$   3,143		$   64		$   3,207		$   267

		Southwest Texas Junior College 		$   780		$   543		$   1,323		$   110		$   780		$   1,383		$   2,163		$   180		$   2,604		$   543		$   3,147		$   262

		Tarrant County College		$   888		$   -		$   888		$   74		$   1,632		$   -		$   1,632		$   136		$   3,780		$   -		$   3,780		$   315

		Temple College*		$   660		$   840		$   1,500		$   125		$   660		$   1,860		$   2,520		$   210		$   1,416		$   2,196		$   3,612		$   301

		Texarkana College		$   756		$   482		$   1,238		$   103		$   852		$   1,106		$   1,958		$   163		$   960		$   1,706		$   2,666		$   222

		Texas Southmost College*		$   600		$   1,049		$   1,649		$   137		$   900		$   1,049		$   1,949		$   162		$   1,500		$   1,049		$   2,549		$   212

		Trinity Valley Community College		$   468		$   588		$   1,056		$   88		$   468		$   1,500		$   1,968		$   164		$   1,380		$   588		$   1,968		$   164

		Tyler Junior College		$   444		$   828		$   1,272		$   106		$   480		$   1,548		$   2,028		$   169		$   780		$   1,548		$   2,328		$   194

		Vernon College		$   720		$   600		$   1,320		$   110		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Victoria College		$   720		$   768		$   1,488		$   124		$   720		$   1,500		$   2,220		$   185		$   1,896		$   768		$   2,664		$   222

		Weatherford College		$   1,500		$   760		$   2,260		$   188		$   2,640		$   760		$   3,400		$   283		$   3,744		$   760		$   4,504		$   375

		Western Texas College		$   828		$   492		$   1,320		$   110		$   1,428		$   528		$   1,956		$   163		$   1,932		$   528		$   2,460		$   205

		Wharton County Junior College		$   384		$   1,344		$   1,596		$   133		$   384		$   2,016		$   2,328		$   194		$   1,008		$   2,016		$   2,952		$   246

		Community College State Average		$   845		$   544		$   1,389		$   116		$   1,315		$   861		$   2,176		$   181		$   2,077		$   897		$   2,974		$   248

		Source: TACC FY2026 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		State average fees excludes colleges charging zero fees. All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Sourced from college website.





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tuition & Fees By College (GS)

		Spring 2026 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$62		$1,370		$114		$2,160		$62		$2,222		$185		$3,924		$62		$3,986		$332

		Alvin Community College		$612		$341		$953		$79		$1,224		$341		$1,565		$130		$1,860		$341		$2,201		$183

		Amarillo College*		$564		$504		$1,068		$89		$1,080		$504		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$456		$1,296		$108		$1,380		$540		$1,920		$160		$1,944		$576		$2,520		$210

		Austin Community College District*		$804		$216		$1,020		$85		$804		$2,628		$3,432		$286		$2,400		$2,412		$4,812		$401

		Blinn College		$768		$960		$1,728		$144		$1,476		$960		$2,436		$203		$3,348		$960		$4,308		$359

		Brazosport College		$780		$606		$1,386		$116		$1,188		$606		$1,794		$150		$1,836		$606		$2,442		$204

		Central Texas College		$1,500		0		$1,500		$125		$1,956		0		$1,956		$163		$3,000		0		$3,000		$250

		Cisco College		$804		$840		$1,644		$137		$804		$1,380		$2,184		$182		$1,236		$1,380		$2,616		$218

		Clarendon College		$720		$768		$1,488		$124		$720		$1,056		$1,776		$148		$1,104		$2,352		$3,456		$288

		Coastal Bend College		$888		$83		$971		$81		$1,632		$83		$1,715		$143		$1,812		$83		$1,895		$158

		College of the Mainland		$924		$0		$924		$77		$1,380		$0		$1,380		$115		$1,656		$0		$1,656		$138

		Collin College		$780		$26		$806		$67		$1,500		$26		$1,526		$127		$2,400		$26		$2,426		$202

		Dallas College		$1,188		0		$1,188		$99		$2,028		0		$2,028		$169		$3,000		0		$3,000		$250

		Del Mar College		$900		$517		$1,417		$118		$1,500		$517		$2,017		$168		$1,944		$517		$2,461		$205

		El Paso County Community College		$1,392		$240		$1,632		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$797		$1,505		$125		$1,068		$797		$1,865		$155		$1,176		$797		$1,973		$164

		Galveston College		$672		$439		$1,111		$93		$672		$727		$1,399		$117		$1,764		$727		$2,491		$208

		Grayson College		$600		$600		$1,200		$100		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Hill College		$1,164		$432		$1,596		$133		$1,164		$732		$1,896		$158		$3,564		$732		$4,296		$358

		Houston Community College		$396		$624		$1,020		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$153		$1,167		$97		$2,004		$153		$2,157		$180		$2,348		$153		$2,501		$208

		Kilgore College		$1,080		$444		$1,524		$127		$2,028		$1,392		$3,420		$285		$2,628		$1,392		$4,020		$335

		Laredo College		$600		$1,050		$1,650		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$784		$1,492		$124		$1,566		$0		$1,566		$131		$1,776		$0		$1,776		$148

		Lone Star College		$1,332		30		$1,362		$114		$2,988		30		$3,018		$252		$3,756		30		$3,786		$316

		McLennan Community College		$1,272		$192		$1,464		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$360		$1,212		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$673		$1,213		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$660		$1,344		$112		$684		$1,860		$2,544		$212		$684		$3,120		$3,804		$317

		Northeast Texas Community College		$660		$833		$1,493		$124		$1,404		$833		$2,237		$186		$1,980		$833		$2,813		$234

		Odessa College		$948		$396		$1,344		$112		$1,620		$396		$2,016		$168		$2,142		$396		$2,538		$212

		Panola College		$396		$816		$1,212		$101		$396		$1,716		$2,112		$176		$396		$2,304		$2,700		$225

		Paris Junior College		$780		$300		$1,080		$90		$780		$900		$1,680		$140		$1,980		$300		$2,280		$190

		Ranger College		$900		$155		$1,055		$88		$2,160		$575		$2,735		$228		$3,000		$575		$3,575		$298

		San Jacinto College		$996		0		$996		$83		$1,720		0		$1,720		$143		$2,676		0		$2,676		$223

		South Plains College		$348		$779		$1,127		$94		$1,368		$779		$2,147		$179		$1,560		$779		$2,339		$195

		South Texas College		$2,101		$49		$2,150		$179		$2,233		$40		$2,273		$189		$3,143		$64		$3,207		$267

		Southwest Texas Junior College 		$780		$543		$1,323		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$888		0		$888		$74		$1,632		0		$1,632		$136		$3,780		0		$3,780		$315

		Temple College*		$660		$840		$1,500		$125		$660		$1,860		$2,520		$210		$1,416		$2,196		$3,612		$301

		Texarkana College		$756		$482		$1,238		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College*		$600		$1,049		$1,649		$137		$900		$1,049		$1,949		$162		$1,500		$1,049		$2,549		$212

		Trinity Valley Community College		$468		$588		$1,056		$88		$468		$1,500		$1,968		$164		$1,380		$588		$1,968		$164

		Tyler Junior College		$444		$828		$1,272		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$600		$1,320		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$720		$768		$1,488		$124		$720		$1,500		$2,220		$185		$1,896		$768		$2,664		$222

		Weatherford College		$1,500		$760		$2,260		$188		$2,640		$760		$3,400		$283		$3,744		$760		$4,504		$375

		Western Texas College		$828		$492		$1,320		$110		$1,428		$528		$1,956		$163		$1,932		$528		$2,460		$205

		Wharton County Junior College		$384		$1,344		$1,596		$133		$384		$2,016		$2,328		$194		$1,008		$2,016		$2,952		$246

		Community College State Average		$   845		$   544		$   1,389		$   116		$   1,315		$   861		$   2,176		$   181		$   2,077		$   897		$   2,974		$   248

		Source: TACC FY2025 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.





Dual Credit by College

		# of Colleges with Dual Credit Subidies		Non-FAST Subsidies: YES		Non-FAST Subsidies: NO		TOTAL

		FAST Participation: YES		26		18		44

		FAST Participation: NO		2		0		2

		TOTAL		28		18		46

		Source: TACC FY2026 Local Revenues Data Request. 

		Based on responses from 46 TACC member colleges.



		Non-FAST Dual Credit Subsidies (from Sources Other Than FAST)

				Covers full tuition/fees 		Covers partial tuition/fees		Covers no tuition/fees 

		All Students		28.6%		25.0%		7.1%

		Some Students		42.9%		39.3%		25.0%

		No Students		28.6%		35.7%		67.9%

		Source: TACC FY2026 Local Revenues Data Request. 

		Based on responses from 28 TACC member colleges reporting non-FAST dual credit subsidies.



		Statewide Most Common Charge Per SCH

				$0		$1 to $55		$56 to $100		>$100

		#of Colleges charging for In-District Dual Credit		7		18		19		2

		# of Colleges charging for Out-of-District Dual Credit		4		17		21		4

		Source: TACC FY2026 Local Revenues Data Request and college posted dual credit tuition and fees where available. 

		Based on responses from 46 TACC member colleges.



		Dual Credit Tuition & Fees Waivers, Grants, and Scholarships by College

								Of colleges that subsidize dual credit from soures other than FAST

				2025-2026 FAST Participation		Subsidizes dual credit from sources other than FAST		Covers full tuition/fees for blank students		Covers partial tuition/fees for blank students		Covers no tuition/fees for blank students		In-District: Most common charge per SCH		Out-of-District: Most common charge per SCH

		Alamo Colleges		Yes		Yes		All		None		None		$0		$0

		Alvin Community College		Yes		Yes		Some but not all		All		None		$25		$52

		Angelina College		Yes		No								$0		$0

		Blinn College		Yes		No								$59		$59

		Brazosport College		Yes		Yes		Some but not all		Some but not all		Some but not all		$58		$58

		Central Texas College		Yes		No								$59		$59

		Cisco College		Yes		No								$82		$82

		Clarendon College		Yes		Yes		None		None		All		$50		$50

		Coastal Bend College		Yes		Yes		All		None		None		$58		$58

		College of the Mainland		Yes		No								$33		$45

		Collin College		No		Yes		Some but not all		None		Some but not all		$67		$127

		Dallas College		Yes		Yes		All		None		None		$0		$99

		Del Mar College		Yes		Yes		None		All		None		$33		$33

		El Paso County Community College		Yes		Yes		All		None		None		$136		$136

		Frank Phillips College		Yes		No								$59		$59

		Galveston College		Yes		No								$56		$56

		Grayson College		Yes		No								$100		$100

		Hill College		Yes		Yes		None		All		None		$55		$55

		Houston Community College		Yes		Yes		All		None		None		$0		$65

		Howard College		Yes		Yes		Some but not all		Some but not all		Some but not all		$48		$55

		Kilgore College		Yes		No								$57		$57

		Laredo College		Yes		No								$220		$220

		Lee College		Yes		No								$57		$57

		Lone Star College		Yes		Yes		None		All		None		$43		$43

		McLennan Community College		Yes		No								$71		$71

		Midland College		Yes		Yes		All		None		None		$60		$60

		Navarro College		Yes		No								$51		$81

		North Central Texas College		Yes		No								$25		$55

		Northeast Texas Community College		Yes		Yes		Some but not all		Some but not all		Some but not all		$55		$55

		Odessa College		Yes		Yes		None		Some but not all		None		$55		$55

		Panola College		Yes		Yes		None		All		Some but not all		$58		$58

		Paris Junior College		Yes		Yes		Some but not all		Some but not all		All		$25		$30

		Ranger College		Yes		No								$55		$55

		San Jacinto College		Yes		Yes		Some but not all		All		None		$21		$36

		South Plains College		Yes		Yes		Some but not all		Some but not all		None		$50		$50

		South Texas College		Yes		Yes		Some but not all		Some but not all		None		$0		$30

		Southwest Texas Junior College 		Yes		Yes		Some but not all		Some but not all		None		$55		$55

		Tarrant County College		Yes		Yes		All		None		None		$0		$0

		Texarkana College		Yes		No								$41		$41

		Trinity Valley Community College		Yes		No								$0		$0

		Tyler Junior College		Yes		Yes		Some but not all		Some but not all		Some but not all		$57		$57

		Vernon College		Yes		Yes		All		None		None		$100		$100

		Victoria College		Yes		Yes		None		Some but not all		Some but not all		$78		$121

		Weatherford College		Yes		Yes		Some but not all		Some but not all		None		$87		$87

		Western Texas College		Yes		No								$92		$92

		Wharton County Junior College		No		Yes		None		All		None		$55		$63

		Community College State Average		N/A		N/A		N/A		N/A		N/A		$53		$63

		Source: TACC FY2026 Local Revenues Data Request and college posted dual credit tuition and fees where available. 

		*Data pulled from college websites. If tuition & fee information for dual credit was not available, in-district and out-of-district reported in the general tuition & fees table were substituted for most common charge per SCH. 

		Caveats:

		·Logically inconsistent responses (e.g., that the college covers partial tuition/fees for all students but full or no tuition/fees for some) have not been verified.

		·This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies. Fees may also differ based on academic versus career and technical programs. 

		· Dual credit tuition fees reported to TACC as the “most common charge per SCH” may not match publicly posted tuition and fees schedules on college websites.

		· Data verification and validation is limited based on the lack of an equivalent state date resource for dual credit costs.

		· Tuition & Fees may have changed since data was reported to TACC based on institutional decisions to participate in the FAST program. 

		· There may be differences in direct cost to students based on agreements with specific high schools and the amount that the high school pays in lieu of the student.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Dual Credit Costs

		Statewide Community College Criteria for Determining In-District Dual Credit Tuition/Fee Charges 

				Student's school district		Student's financial need		Aggregate demand for course		Whether course is academic or CTE		Student's past performance		Student's credit needs		Cost of providing course		Fast-Eligibility

		Always Used		43.2%		13.6%		2.3%		9.1%		2.3%		2.3%		2.3%		56.8%

		Sometimes Used		15.9%		15.9%		2.3%		9.1%		9.1%		2.3%		13.6%		4.5%

		Never Used or N/A		40.9%		70.5%		95.5%		81.8%		88.6%		95.5%		84.1%		38.6%

		Source: TACC FY2026 Local Revenues Data Request. 

		Based on responses from 46 TACC member colleges.



		Community College Dual Credit Instructor Compensation

				0% of DC courses		1% to 25% of DC Courses		26% to 50% of DC courses		51% to 75% of DC courses		76% to 99% of DC Courses		100% of DC Courses 

		*Total cost paid by CC		3		3		7		5		9		19

		**Part of cost paid by CC		1		6		6		2		7		5

		Source: TACC FY2026 Local Revenues Data Request. 

		*Based on responses from 46 TACC member colleges.

		** Based on responses from 27 TACC member colleges; excludes institutions who indicated they cover all instructor compensation for 100% of dual credit courses.























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Branch Taxes

		Branch Maintenance Tax

		College		Current # of branch campus tax districts		Total taxable value of branch districts		FY25 branch district levy

		Amarillo Community College		2		$   5,202,726,007		$   2,580,474

		Clarendon College		2		$   2,661,333,850		$   1,308,182

		Frank Phillips College		2		$   3,922,054,204		$   1,536,291

		Hill College		8		$   16,092,246,698		$   6,795,626

		Midland College		1		$   6,861,789,030		$   1,132,195

		North Central Texas College		1		$   1,461,847,992		$   620,142

		Trinity Valley Community College		1		$   24,413,583,938		$   872,343

		Weatherford College		1		$   15,708,469,852		$   4,948,168

		Source: TACC FY2026 Local Revenues Data Request.































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Property Tax

		FY2025 Local Property Taxes for Central Districts (does not include branch campus maintenance districts)

				Net taxable value		M&O rate		I&S Rate		Total rate		FY26 Levy estimate

		Alamo Colleges		$   259,798,193,232		0.1078		0.0414		0.1492		$   387,618,904								FY 15		FY 17		FY 19		FY 22		FY 24		FY 26

		Alvin Community College		$   20,362,269,426		0.1487		0.0073		0.1560		$   31,765,140						Avg M&O rate		0.1454		$   0.1737		$   0.1541		$   0.1517		$   0.127432		$   0.1412

		Amarillo College*		$   25,576,045,117		0.1589		0.0566		0.2155		$   55,116,377						Avg I&S rate (>0)		0.0377		$   0.0388		$   0.0288		$   0.0451		$   0.025816		$   0.0239

		Angelina College		$   7,449,429,611		0.1526		0.0133		0.1659		$   12,358,604						Avg total rate		0.168		$   0.1962		$   0.1829		$   0.1799		$   0.160456		$   0.1651

		Austin Community College District*		$   414,665,575,013		0.0900		0.0134		0.1034		$   428,764,205						Total net valuation (billions)		1345		$   1,572		$   1,798		$   2,126		$   2,199		$   2,991

		Blinn College		$   6,455,108,911		0.0438		0.0000		0.0438		$   2,827,338

		Brazosport College		$   14,505,682,908		0.2387		0.0301		0.2688		$   38,991,276						Avg valuation (millions)		26901		$   31,436		$   35,961		$   42,513		$   46,794		$62,030

		Central Texas College		$   18,386,906,190		0.0883		0.0000		0.0883		$   16,235,638						Est total levy (millions)		1801		$   2,095		$   2,381		$   2,760		$   2,731		$   3,651

		Cisco College		$   817,688,878		0.2000		0.0000		0.2000		$   1,635,378						Est avg levy (millions)		36.02		$   41.91		$   47.62		$   55.20		$   56.89		$   75.59

		Clarendon College		$   342,804,749		0.2439		0.0000		0.2439		$   836,101						Sources: TACC Local Revenues Reports

		Coastal Bend College		$   3,423,054,709		0.1107		0.0180		0.1287		$   4,405,471

		College of the Mainland		$   17,335,761,393		0.1427		0.1244		0.2671		$   46,303,819

		Collin College		$   226,124,750,589		0.0750		0.0062		0.0812		$   183,613,297

		Dallas College		$   423,071,753,336		0.0861		0.0195		0.1056		$   446,763,772

		Del Mar College		$   41,152,716,337		0.2044		0.0573		0.2617		$   107,696,659

		El Paso County Community College		$   69,650,536,145		0.1078		0.0000		0.1078		$   75,083,278

		Frank Phillips College		$   1,400,643,353		0.2200		0.0000		0.2200		$   3,081,415

		Galveston College		$   15,613,840,237		0.1195		0.0000		0.1195		$   18,658,539

		Grayson College		$   24,621,937		0.1168		0.0292		0.1460		$   35,948

		Hill College		$   3,916,905,493		0.0781		0.0000		0.0781		$   3,059,103

		Houston Community College		$   282,586,130,838		0.0816		0.0146		0.0962		$   271,847,858

		Howard College		$   10,676,156,914		0.1461		0.0126		0.1587		$   16,943,061

		Kilgore College*		$   5,936,385,801		0.1461		0.0310		0.1771		$   10,514,289

		Laredo College		$   24,066,503,467		0.1975		0.0449		0.2424		$   58,337,204

		Lee College		$   21,447,301,733		0.5000		0.0241		0.5241		$   112,405,308

		Lone Star College		$   323,982,209,193		0.0757		0.0319		0.1076		$   348,604,857

		McLennan Community College		$   30,712,564,299		0.1137		0.0183		0.1320		$   40,540,585

		Midland College		$   56,196,685,602		0.0776		0.0054		0.0830		$   46,643,249

		Navarro College		$   7,674,211,018		0.0968		0.0000		0.0968		$   7,428,636

		North Central Texas College		$   6,481,988,730		0.0640		0.0305		0.0945		$   6,125,479

		Northeast Texas Community College		$   6,433,791,294		0.0787		0.0313		0.1100		$   7,077,170

		Odessa College		$   20,375,149,535		0.1558		0.0211		0.1769		$   36,043,640

		Panola College		$   5,088,571,576		0.2480		0.0383		0.2863		$   14,568,580

		Paris Junior College		$   7,127,530,974		0.0666		0.0000		0.0666		$   4,746,936

		Ranger College		$   231,369,076		0.0155		0.2416		0.2571		$   594,850

		San Jacinto College		$   84,946,005,577		0.1070		0.0479		0.1549		$   131,581,363

		South Plains College		$   3,715,683,000		0.3170		0.0000		0.3170		$   11,778,715

		South Texas College		$   62,493,280,038		0.1393		0.0227		0.1620		$   101,239,114

		Southwest Texas Junior College 		$   6,033,007,185		0.1200		0.0000		0.1200		$   7,239,609

		Tarrant County College		$   309,522,774,554		0.0978		0.0145		0.1123		$   347,594,076

		Temple College*		$   12,045,871,122		0.1460		0.0557		0.2017		$   24,296,522

		Texarkana College		$   9,075,268,718		0.1097		0.0000		0.1097		$   9,955,570

		Texas Southmost College*		$   22,540,874,472		0.0932		0.0220		0.1152		$   25,967,087

		Trinity Valley Community College		$   28,413,592,694		0.1137		0.0000		0.1137		$   32,306,255

		Tyler Junior College		$   19,275,579,740		0.1453		0.0416		0.1869		$   36,026,059

		Vernon College*		$   1,576,240,817		0.2168		0.0000		0.2168		$   3,417,101

		Victoria College		$   10,919,638,575		0.1549		0.0283		0.1832		$   20,004,778

		Weatherford College		$   27,795,784,403		0.1061		0.0000		0.1061		$   29,491,327

		Western Texas College		$   3,737,756,832		0.2650		0.0000		0.2650		$   9,905,056

		Wharton County Junior College		$   9,394,982,861		0.1328		0.0000		0.1328		$   12,476,537

		Community College State Total		$   2,990,577,178,202		0.1412		0.0239		0.1651		$   3,650,551,132

		Source: THECB CARAT System; Texas Comptroller 2025 Special District Rates and Levies





				$   62,030,092,469								$   75,586,865





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Texas Community College Tuition Rates (continued)
Fiscal Year 2026-2027

Source: TACC FY2025 Local Revenues Data Request and college posted tuition and fees   
Includes all 50 Texas Community Colleges.      
This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.
All numbers are rounded to the nearest dollar      
Total per SCH is the average of the Tuition & fees per hour.     
*Pulled from college website. 

34

Tuition Fees Total Total per Tuition Fees Total Total per Tuition Fees Total Total per
(12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH (12 SCH) (12 SCH) (12 SCH) SCH

McLennan Community College $1,272 $192 $1,464 $122 $1,488 $192 $1,680 $140 $2,172 $192 $2,364 $197 
Midland College $852 $360 $1,212 $101 $1,548 $360 $1,908 $159 $2,052 $360 $2,412 $201 
Navarro College $540 $673 $1,213 $101 $648 $1,249 $1,897 $158 $1,392 $1,249 $2,641 $220 
North Central Texas College $684 $660 $1,344 $112 $684 $1,860 $2,544 $212 $684 $3,120 $3,804 $317 
Northeast Texas Community College $660 $833 $1,493 $124 $1,404 $833 $2,237 $186 $1,980 $833 $2,813 $234 
Odessa College $948 $396 $1,344 $112 $1,620 $396 $2,016 $168 $2,142 $396 $2,538 $212 
Panola College $396 $816 $1,212 $101 $396 $1,716 $2,112 $176 $396 $2,304 $2,700 $225 
Paris Junior College $780 $300 $1,080 $90 $780 $900 $1,680 $140 $1,980 $300 $2,280 $190 
Ranger College $900 $155 $1,055 $88 $2,160 $575 $2,735 $228 $3,000 $575 $3,575 $298 
San Jacinto College $996 0 $996 $83 $1,720 0 $1,720 $143 $2,676 0 $2,676 $223 
South Plains College $348 $779 $1,127 $94 $1,368 $779 $2,147 $179 $1,560 $779 $2,339 $195 
South Texas College $2,101 $49 $2,150 $179 $2,233 $40 $2,273 $189 $3,143 $64 $3,207 $267 
Southwest Texas Junior College $780 $543 $1,323 $110 $780 $1,383 $2,163 $180 $2,604 $543 $3,147 $262 
Tarrant County College $888 0 $888 $74 $1,632 0 $1,632 $136 $3,780 0 $3,780 $315 
Temple College* $660 $840 $1,500 $125 $660 $1,860 $2,520 $210 $1,416 $2,196 $3,612 $301 
Texarkana College $756 $482 $1,238 $103 $852 $1,106 $1,958 $163 $960 $1,706 $2,666 $222 
Texas Southmost College* $600 $1,049 $1,649 $137 $900 $1,049 $1,949 $162 $1,500 $1,049 $2,549 $212 
Trinity Valley Community College $468 $588 $1,056 $88 $468 $1,500 $1,968 $164 $1,380 $588 $1,968 $164 
Tyler Junior College $444 $828 $1,272 $106 $480 $1,548 $2,028 $169 $780 $1,548 $2,328 $194 
Vernon College $720 $600 $1,320 $110 $1,200 $600 $1,800 $150 $1,920 $600 $2,520 $210 
Victoria College $720 $768 $1,488 $124 $720 $1,500 $2,220 $185 $1,896 $768 $2,664 $222 
Weatherford College $1,500 $760 $2,260 $188 $2,640 $760 $3,400 $283 $3,744 $760 $4,504 $375 
Western Texas College $828 $492 $1,320 $110 $1,428 $528 $1,956 $163 $1,932 $528 $2,460 $205 
Wharton County Junior College $384 $1,344 $1,596 $133 $384 $2,016 $2,328 $194 $1,008 $2,016 $2,952 $246 
Community College State Average  $        845  $        544  $     1,389  $        116  $     1,315  $        861  $     2,176  $        181  $     2,077  $        897  $     2,974  $        248 

Spring 2026 Tuition & Fees by Student Type
In-District Resident Out-of-District Non-Resident

As Approved By Board of Trustees, 08/11/2026


Cover

												5/28/26

		Thank you for accessing TACC's FY 2026 Local Revenue Data Report.

This report presents a summary of key data collected primarily through the TACC survey, with some supplemental data pulled from The Texas Higher Education Coordinating Board and from institutional websites. Please see the notes below the data tables in subsequent tabs for additional details.          
                                                                                                        
For information on the full set of data requested, please see the TACC survey included on the last tab of this workbook. 

Questions/comments about this data and related inquiries should be directed to Chris Fernandez, TACC Senior Director of Strategy & Policy, at cfernandez@tacc.org

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tuition & Fees Summary

		Fall 2025 Tuition & Fees Community College Sector Average														Average Fall Tuition & Fees 10-Year Trend

								Difference																% Difference

				Fall 2024		Fall 2025		$		%								Fall 2015		Fall 2020		Fall 2025		10-year		5-year

		In-District Resident														In-District Resident

		Tuition (12 SCH)		$   834		$   845		$   12		1.4%						Tuition (12 SCH)		$   625		$   736		$   845		35.3%		14.8%

		Fees (12 SCH)		$   438		$   541		$   103		23.5%						Fees (12 SCH)		$   362		$   436		$   541		49.5%		24.2%

		Total (12 SCH)		$   1,272		$   1,386		$   115		9.0%						Total (12 SCH)		$   987		$   1,172		$   1,386		40.5%		18.3%

		Total per SCH		$   106		$   116		$   10		9.0%						Total per SCH		$   82		$   98		$   116		40.9%		18.3%

		Out-of-District Resident														Out-of-District Resident

		Tuition (12 SCH)		$   1,273		$   1,315		$   42		3.3%						Tuition (12 SCH)		$   953		$   1,141		$   1,315		38.0%		15.2%

		Fees (12 SCH)		$   721		$   860		$   139		19.3%						Fees (12 SCH)		$   606		$   697		$   860		41.8%		23.3%

		Total (12 SCH)		$   1,994		$   2,175		$   181		9.1%						Total (12 SCH)		$   1,559		$   1,839		$   2,175		39.5%		18.3%

		Total per SCH		$   166		$   181		$   15		9.1%						Total per SCH		$   130		$   153		$   181		39.4%		18.3%

		Non-Resident														Non-Resident

		Tuition (12 SCH)		$   2,004		$   2,077		$   74		3.7%						Tuition (12 SCH)		$   1,608		$   1,946		$   2,077		29.2%		6.8%

		Fees (12 SCH)		$   680		$   895		$   214		31.5%						Fees (12 SCH)		$   544		$   655		$   895		64.5%		36.7%

		Total (12 SCH)		$   2,684		$   2,972		$   288		10.7%						Total (12 SCH)		$   2,152		$   2,601		$   2,972		38.1%		14.3%

		Total per SCH		$   224		$   248		$   24		10.7%						Total per SCH		$   179		$   217		$   248		38.4%		14.3%

		Source: TACC FY2025 & FY2026 Local Revenues Data Request and college posted tuition & fees.														Source: TACC FY2016, FY2021 & FY2026 Local Revenues Data Request and college posted tuition & fees.

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tuition & Fees By College

		Fall 2025 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$   1,308		$   62		$   1,370		$   114		$   2,160		$   62		$   2,222		$   185		$   3,924		$   62		$   3,986		$   332

		Alvin Community College		$   612		$   341		$   953		$   79		$   1,224		$   341		$   1,565		$   130		$   1,860		$   341		$   2,201		$   183

		Amarillo College*		$   564		$   504		$   1,068		$   89		$   1,080		$   504		$   1,584		$   132		$   1,332		$   1,020		$   2,352		$   196

		Angelina College		$   840		$   456		$   1,296		$   108		$   1,380		$   540		$   1,920		$   160		$   1,944		$   576		$   2,520		$   210

		Austin Community College District*		$   804		$   216		$   1,020		$   85		$   804		$   2,628		$   3,432		$   286		$   2,400		$   2,412		$   4,812		$   401

		Blinn College		$   768		$   960		$   1,728		$   144		$   1,476		$   960		$   2,436		$   203		$   3,348		$   960		$   4,308		$   359

		Brazosport College		$   780		$   606		$   1,386		$   116		$   1,188		$   606		$   1,794		$   150		$   1,836		$   606		$   2,442		$   204

		Central Texas College		$   1,500		$   -		$   1,500		$   125		$   1,956		$   -		$   1,956		$   163		$   3,000		$   -		$   3,000		$   250

		Cisco College		$   804		$   840		$   1,644		$   137		$   804		$   1,380		$   2,184		$   182		$   1,236		$   1,380		$   2,616		$   218

		Clarendon College		$   720		$   768		$   1,488		$   124		$   720		$   1,056		$   1,776		$   148		$   1,104		$   2,352		$   3,456		$   288

		Coastal Bend College		$   888		$   83		$   971		$   81		$   1,632		$   83		$   1,715		$   143		$   1,812		$   83		$   1,895		$   158

		College of the Mainland		$   924		$   -		$   924		$   77		$   1,380		$   -		$   1,380		$   115		$   1,656		$   -		$   1,656		$   138

		Collin College		$   780		$   26		$   806		$   67		$   1,500		$   26		$   1,526		$   127		$   2,400		$   26		$   2,426		$   202

		Dallas College		$   1,188		$   -		$   1,188		$   99		$   2,028		$   -		$   2,028		$   169		$   3,000		$   -		$   3,000		$   250

		Del Mar College		$   900		$   517		$   1,417		$   118		$   1,500		$   517		$   2,017		$   168		$   1,944		$   517		$   2,461		$   205

		El Paso County Community College		$   1,392		$   240		$   1,632		$   136		$   1,392		$   240		$   1,632		$   136		$   2,412		$   240		$   2,652		$   221

		Frank Phillips College		$   708		$   797		$   1,505		$   125		$   1,068		$   797		$   1,865		$   155		$   1,176		$   797		$   1,973		$   164

		Galveston College		$   672		$   439		$   1,111		$   93		$   672		$   727		$   1,399		$   117		$   1,764		$   727		$   2,491		$   208

		Grayson College		$   600		$   600		$   1,200		$   100		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Hill College		$   1,164		$   432		$   1,596		$   133		$   1,164		$   732		$   1,896		$   158		$   3,564		$   732		$   4,296		$   358

		Houston Community College		$   396		$   624		$   1,020		$   85		$   1,452		$   720		$   2,172		$   181		$   1,812		$   918		$   2,730		$   228

		Howard College		$   1,014		$   153		$   1,167		$   97		$   2,004		$   153		$   2,157		$   180		$   2,348		$   153		$   2,501		$   208

		Kilgore College		$   1,080		$   444		$   1,524		$   127		$   2,028		$   1,392		$   3,420		$   285		$   2,628		$   1,392		$   4,020		$   335

		Laredo College		$   600		$   1,050		$   1,650		$   138		$   1,200		$   1,050		$   2,250		$   188		$   1,824		$   1,050		$   2,874		$   240

		Lee College		$   708		$   784		$   1,492		$   124		$   1,566		$   -		$   1,566		$   131		$   1,776		$   -		$   1,776		$   148

		Lone Star College		$   1,332		$   30		$   1,362		$   114		$   2,988		$   30		$   3,018		$   252		$   3,756		$   30		$   3,786		$   316

		McLennan Community College		$   1,272		$   192		$   1,464		$   122		$   1,488		$   192		$   1,680		$   140		$   2,172		$   192		$   2,364		$   197

		Midland College		$   852		$   360		$   1,212		$   101		$   1,548		$   360		$   1,908		$   159		$   2,052		$   360		$   2,412		$   201

		Navarro College		$   540		$   673		$   1,213		$   101		$   648		$   1,249		$   1,897		$   158		$   1,392		$   1,249		$   2,641		$   220

		North Central Texas College		$   684		$   660		$   1,344		$   112		$   684		$   1,860		$   2,544		$   212		$   684		$   3,120		$   3,804		$   317

		Northeast Texas Community College		$   660		$   833		$   1,493		$   124		$   1,404		$   833		$   2,237		$   186		$   1,980		$   833		$   2,813		$   234

		Odessa College		$   948		$   396		$   1,344		$   112		$   1,620		$   396		$   2,016		$   168		$   2,142		$   396		$   2,538		$   212

		Panola College		$   396		$   816		$   1,212		$   101		$   396		$   1,716		$   2,112		$   176		$   396		$   2,304		$   2,700		$   225

		Paris Junior College		$   780		$   300		$   1,080		$   90		$   780		$   900		$   1,680		$   140		$   1,980		$   300		$   2,280		$   190

		Ranger College		$   900		$   155		$   1,055		$   88		$   2,160		$   575		$   2,735		$   228		$   3,000		$   575		$   3,575		$   298

		San Jacinto College		$   996		$   -		$   996		$   83		$   1,720		$   -		$   1,720		$   143		$   2,676		$   -		$   2,676		$   223

		South Plains College		$   348		$   779		$   1,127		$   94		$   1,368		$   779		$   2,147		$   179		$   1,560		$   779		$   2,339		$   195

		South Texas College		$   2,101		$   49		$   2,150		$   179		$   2,233		$   40		$   2,273		$   189		$   3,143		$   64		$   3,207		$   267

		Southwest Texas Junior College 		$   780		$   543		$   1,323		$   110		$   780		$   1,383		$   2,163		$   180		$   2,604		$   543		$   3,147		$   262

		Tarrant County College		$   888		$   -		$   888		$   74		$   1,632		$   -		$   1,632		$   136		$   3,780		$   -		$   3,780		$   315

		Temple College*		$   660		$   840		$   1,500		$   125		$   660		$   1,860		$   2,520		$   210		$   1,416		$   2,196		$   3,612		$   301

		Texarkana College		$   756		$   482		$   1,238		$   103		$   852		$   1,106		$   1,958		$   163		$   960		$   1,706		$   2,666		$   222

		Texas Southmost College*		$   600		$   1,049		$   1,649		$   137		$   900		$   1,049		$   1,949		$   162		$   1,500		$   1,049		$   2,549		$   212

		Trinity Valley Community College		$   468		$   588		$   1,056		$   88		$   468		$   1,500		$   1,968		$   164		$   1,380		$   588		$   1,968		$   164

		Tyler Junior College		$   444		$   828		$   1,272		$   106		$   480		$   1,548		$   2,028		$   169		$   780		$   1,548		$   2,328		$   194

		Vernon College		$   720		$   600		$   1,320		$   110		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Victoria College		$   720		$   768		$   1,488		$   124		$   720		$   1,500		$   2,220		$   185		$   1,896		$   768		$   2,664		$   222

		Weatherford College		$   1,500		$   760		$   2,260		$   188		$   2,640		$   760		$   3,400		$   283		$   3,744		$   760		$   4,504		$   375

		Western Texas College		$   828		$   492		$   1,320		$   110		$   1,428		$   528		$   1,956		$   163		$   1,932		$   528		$   2,460		$   205

		Wharton County Junior College		$   384		$   1,212		$   1,596		$   133		$   384		$   1,944		$   2,328		$   194		$   1,008		$   1,944		$   2,952		$   246

		Community College State Average		$   845		$   541		$   1,386		$   116		$   1,315		$   860		$   2,175		$   181		$   2,077		$   895		$   2,972		$   248

		Source: TACC FY2026 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees at an in-district location. There may be additional charges based on specific course, labs, program, location and other college policies.

		State average fees excludes colleges charging zero fees. All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Sourced from college website.





		Spring 2026 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$   1,308		$   62		$   1,370		$   114		$   2,160		$   62		$   2,222		$   185		$   3,924		$   62		$   3,986		$   332

		Alvin Community College		$   612		$   341		$   953		$   79		$   1,224		$   341		$   1,565		$   130		$   1,860		$   341		$   2,201		$   183

		Amarillo College*		$   564		$   504		$   1,068		$   89		$   1,080		$   504		$   1,584		$   132		$   1,332		$   1,020		$   2,352		$   196

		Angelina College		$   840		$   456		$   1,296		$   108		$   1,380		$   540		$   1,920		$   160		$   1,944		$   576		$   2,520		$   210

		Austin Community College District*		$   804		$   216		$   1,020		$   85		$   804		$   2,628		$   3,432		$   286		$   2,400		$   2,412		$   4,812		$   401

		Blinn College		$   768		$   960		$   1,728		$   144		$   1,476		$   960		$   2,436		$   203		$   3,348		$   960		$   4,308		$   359

		Brazosport College		$   780		$   606		$   1,386		$   116		$   1,188		$   606		$   1,794		$   150		$   1,836		$   606		$   2,442		$   204

		Central Texas College		$   1,500		$   -		$   1,500		$   125		$   1,956		$   -		$   1,956		$   163		$   3,000		$   -		$   3,000		$   250

		Cisco College		$   804		$   840		$   1,644		$   137		$   804		$   1,380		$   2,184		$   182		$   1,236		$   1,380		$   2,616		$   218

		Clarendon College		$   720		$   768		$   1,488		$   124		$   720		$   1,056		$   1,776		$   148		$   1,104		$   2,352		$   3,456		$   288

		Coastal Bend College		$   888		$   83		$   971		$   81		$   1,632		$   83		$   1,715		$   143		$   1,812		$   83		$   1,895		$   158

		College of the Mainland		$   924		$   -		$   924		$   77		$   1,380		$   -		$   1,380		$   115		$   1,656		$   -		$   1,656		$   138

		Collin College		$   780		$   26		$   806		$   67		$   1,500		$   26		$   1,526		$   127		$   2,400		$   26		$   2,426		$   202

		Dallas College		$   1,188		$   -		$   1,188		$   99		$   2,028		$   -		$   2,028		$   169		$   3,000		$   -		$   3,000		$   250

		Del Mar College		$   900		$   517		$   1,417		$   118		$   1,500		$   517		$   2,017		$   168		$   1,944		$   517		$   2,461		$   205

		El Paso County Community College		$   1,392		$   240		$   1,632		$   136		$   1,392		$   240		$   1,632		$   136		$   2,412		$   240		$   2,652		$   221

		Frank Phillips College		$   708		$   797		$   1,505		$   125		$   1,068		$   797		$   1,865		$   155		$   1,176		$   797		$   1,973		$   164

		Galveston College		$   672		$   439		$   1,111		$   93		$   672		$   727		$   1,399		$   117		$   1,764		$   727		$   2,491		$   208

		Grayson College		$   600		$   600		$   1,200		$   100		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Hill College		$   1,164		$   432		$   1,596		$   133		$   1,164		$   732		$   1,896		$   158		$   3,564		$   732		$   4,296		$   358

		Houston Community College		$   396		$   624		$   1,020		$   85		$   1,452		$   720		$   2,172		$   181		$   1,812		$   918		$   2,730		$   228

		Howard College		$   1,014		$   153		$   1,167		$   97		$   2,004		$   153		$   2,157		$   180		$   2,348		$   153		$   2,501		$   208

		Kilgore College		$   1,080		$   444		$   1,524		$   127		$   2,028		$   1,392		$   3,420		$   285		$   2,628		$   1,392		$   4,020		$   335

		Laredo College		$   600		$   1,050		$   1,650		$   138		$   1,200		$   1,050		$   2,250		$   188		$   1,824		$   1,050		$   2,874		$   240

		Lee College		$   708		$   784		$   1,492		$   124		$   1,566		$   -		$   1,566		$   131		$   1,776		$   -		$   1,776		$   148

		Lone Star College		$   1,332		$   30		$   1,362		$   114		$   2,988		$   30		$   3,018		$   252		$   3,756		$   30		$   3,786		$   316

		McLennan Community College		$   1,272		$   192		$   1,464		$   122		$   1,488		$   192		$   1,680		$   140		$   2,172		$   192		$   2,364		$   197

		Midland College		$   852		$   360		$   1,212		$   101		$   1,548		$   360		$   1,908		$   159		$   2,052		$   360		$   2,412		$   201

		Navarro College		$   540		$   673		$   1,213		$   101		$   648		$   1,249		$   1,897		$   158		$   1,392		$   1,249		$   2,641		$   220

		North Central Texas College		$   684		$   660		$   1,344		$   112		$   684		$   1,860		$   2,544		$   212		$   684		$   3,120		$   3,804		$   317

		Northeast Texas Community College		$   660		$   833		$   1,493		$   124		$   1,404		$   833		$   2,237		$   186		$   1,980		$   833		$   2,813		$   234

		Odessa College		$   948		$   396		$   1,344		$   112		$   1,620		$   396		$   2,016		$   168		$   2,142		$   396		$   2,538		$   212

		Panola College		$   396		$   816		$   1,212		$   101		$   396		$   1,716		$   2,112		$   176		$   396		$   2,304		$   2,700		$   225

		Paris Junior College		$   780		$   300		$   1,080		$   90		$   780		$   900		$   1,680		$   140		$   1,980		$   300		$   2,280		$   190

		Ranger College		$   900		$   155		$   1,055		$   88		$   2,160		$   575		$   2,735		$   228		$   3,000		$   575		$   3,575		$   298

		San Jacinto College		$   996		$   -		$   996		$   83		$   1,720		$   -		$   1,720		$   143		$   2,676		$   -		$   2,676		$   223

		South Plains College		$   348		$   779		$   1,127		$   94		$   1,368		$   779		$   2,147		$   179		$   1,560		$   779		$   2,339		$   195

		South Texas College		$   2,101		$   49		$   2,150		$   179		$   2,233		$   40		$   2,273		$   189		$   3,143		$   64		$   3,207		$   267

		Southwest Texas Junior College 		$   780		$   543		$   1,323		$   110		$   780		$   1,383		$   2,163		$   180		$   2,604		$   543		$   3,147		$   262

		Tarrant County College		$   888		$   -		$   888		$   74		$   1,632		$   -		$   1,632		$   136		$   3,780		$   -		$   3,780		$   315

		Temple College*		$   660		$   840		$   1,500		$   125		$   660		$   1,860		$   2,520		$   210		$   1,416		$   2,196		$   3,612		$   301

		Texarkana College		$   756		$   482		$   1,238		$   103		$   852		$   1,106		$   1,958		$   163		$   960		$   1,706		$   2,666		$   222

		Texas Southmost College*		$   600		$   1,049		$   1,649		$   137		$   900		$   1,049		$   1,949		$   162		$   1,500		$   1,049		$   2,549		$   212

		Trinity Valley Community College		$   468		$   588		$   1,056		$   88		$   468		$   1,500		$   1,968		$   164		$   1,380		$   588		$   1,968		$   164

		Tyler Junior College		$   444		$   828		$   1,272		$   106		$   480		$   1,548		$   2,028		$   169		$   780		$   1,548		$   2,328		$   194

		Vernon College		$   720		$   600		$   1,320		$   110		$   1,200		$   600		$   1,800		$   150		$   1,920		$   600		$   2,520		$   210

		Victoria College		$   720		$   768		$   1,488		$   124		$   720		$   1,500		$   2,220		$   185		$   1,896		$   768		$   2,664		$   222

		Weatherford College		$   1,500		$   760		$   2,260		$   188		$   2,640		$   760		$   3,400		$   283		$   3,744		$   760		$   4,504		$   375

		Western Texas College		$   828		$   492		$   1,320		$   110		$   1,428		$   528		$   1,956		$   163		$   1,932		$   528		$   2,460		$   205

		Wharton County Junior College		$   384		$   1,344		$   1,596		$   133		$   384		$   2,016		$   2,328		$   194		$   1,008		$   2,016		$   2,952		$   246

		Community College State Average		$   845		$   544		$   1,389		$   116		$   1,315		$   861		$   2,176		$   181		$   2,077		$   897		$   2,974		$   248

		Source: TACC FY2026 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		State average fees excludes colleges charging zero fees. All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Sourced from college website.





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tuition & Fees By College (GS)

		Spring 2026 Tuition & Fees by Student Type

				In-District Resident								Out-of-District								Non-Resident

				Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per		Tuition		Fees		Total		Total per

				(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH		(12 SCH)		(12 SCH)		(12 SCH)		SCH

		Alamo Colleges		$1,308		$62		$1,370		$114		$2,160		$62		$2,222		$185		$3,924		$62		$3,986		$332

		Alvin Community College		$612		$341		$953		$79		$1,224		$341		$1,565		$130		$1,860		$341		$2,201		$183

		Amarillo College*		$564		$504		$1,068		$89		$1,080		$504		$1,584		$132		$1,332		$1,020		$2,352		$196

		Angelina College		$840		$456		$1,296		$108		$1,380		$540		$1,920		$160		$1,944		$576		$2,520		$210

		Austin Community College District*		$804		$216		$1,020		$85		$804		$2,628		$3,432		$286		$2,400		$2,412		$4,812		$401

		Blinn College		$768		$960		$1,728		$144		$1,476		$960		$2,436		$203		$3,348		$960		$4,308		$359

		Brazosport College		$780		$606		$1,386		$116		$1,188		$606		$1,794		$150		$1,836		$606		$2,442		$204

		Central Texas College		$1,500		0		$1,500		$125		$1,956		0		$1,956		$163		$3,000		0		$3,000		$250

		Cisco College		$804		$840		$1,644		$137		$804		$1,380		$2,184		$182		$1,236		$1,380		$2,616		$218

		Clarendon College		$720		$768		$1,488		$124		$720		$1,056		$1,776		$148		$1,104		$2,352		$3,456		$288

		Coastal Bend College		$888		$83		$971		$81		$1,632		$83		$1,715		$143		$1,812		$83		$1,895		$158

		College of the Mainland		$924		$0		$924		$77		$1,380		$0		$1,380		$115		$1,656		$0		$1,656		$138

		Collin College		$780		$26		$806		$67		$1,500		$26		$1,526		$127		$2,400		$26		$2,426		$202

		Dallas College		$1,188		0		$1,188		$99		$2,028		0		$2,028		$169		$3,000		0		$3,000		$250

		Del Mar College		$900		$517		$1,417		$118		$1,500		$517		$2,017		$168		$1,944		$517		$2,461		$205

		El Paso County Community College		$1,392		$240		$1,632		$136		$1,392		$240		$1,632		$136		$2,412		$240		$2,652		$221

		Frank Phillips College		$708		$797		$1,505		$125		$1,068		$797		$1,865		$155		$1,176		$797		$1,973		$164

		Galveston College		$672		$439		$1,111		$93		$672		$727		$1,399		$117		$1,764		$727		$2,491		$208

		Grayson College		$600		$600		$1,200		$100		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Hill College		$1,164		$432		$1,596		$133		$1,164		$732		$1,896		$158		$3,564		$732		$4,296		$358

		Houston Community College		$396		$624		$1,020		$85		$1,452		$720		$2,172		$181		$1,812		$918		$2,730		$228

		Howard College		$1,014		$153		$1,167		$97		$2,004		$153		$2,157		$180		$2,348		$153		$2,501		$208

		Kilgore College		$1,080		$444		$1,524		$127		$2,028		$1,392		$3,420		$285		$2,628		$1,392		$4,020		$335

		Laredo College		$600		$1,050		$1,650		$138		$1,200		$1,050		$2,250		$188		$1,824		$1,050		$2,874		$240

		Lee College		$708		$784		$1,492		$124		$1,566		$0		$1,566		$131		$1,776		$0		$1,776		$148

		Lone Star College		$1,332		30		$1,362		$114		$2,988		30		$3,018		$252		$3,756		30		$3,786		$316

		McLennan Community College		$1,272		$192		$1,464		$122		$1,488		$192		$1,680		$140		$2,172		$192		$2,364		$197

		Midland College		$852		$360		$1,212		$101		$1,548		$360		$1,908		$159		$2,052		$360		$2,412		$201

		Navarro College		$540		$673		$1,213		$101		$648		$1,249		$1,897		$158		$1,392		$1,249		$2,641		$220

		North Central Texas College		$684		$660		$1,344		$112		$684		$1,860		$2,544		$212		$684		$3,120		$3,804		$317

		Northeast Texas Community College		$660		$833		$1,493		$124		$1,404		$833		$2,237		$186		$1,980		$833		$2,813		$234

		Odessa College		$948		$396		$1,344		$112		$1,620		$396		$2,016		$168		$2,142		$396		$2,538		$212

		Panola College		$396		$816		$1,212		$101		$396		$1,716		$2,112		$176		$396		$2,304		$2,700		$225

		Paris Junior College		$780		$300		$1,080		$90		$780		$900		$1,680		$140		$1,980		$300		$2,280		$190

		Ranger College		$900		$155		$1,055		$88		$2,160		$575		$2,735		$228		$3,000		$575		$3,575		$298

		San Jacinto College		$996		0		$996		$83		$1,720		0		$1,720		$143		$2,676		0		$2,676		$223

		South Plains College		$348		$779		$1,127		$94		$1,368		$779		$2,147		$179		$1,560		$779		$2,339		$195

		South Texas College		$2,101		$49		$2,150		$179		$2,233		$40		$2,273		$189		$3,143		$64		$3,207		$267

		Southwest Texas Junior College 		$780		$543		$1,323		$110		$780		$1,383		$2,163		$180		$2,604		$543		$3,147		$262

		Tarrant County College		$888		0		$888		$74		$1,632		0		$1,632		$136		$3,780		0		$3,780		$315

		Temple College*		$660		$840		$1,500		$125		$660		$1,860		$2,520		$210		$1,416		$2,196		$3,612		$301

		Texarkana College		$756		$482		$1,238		$103		$852		$1,106		$1,958		$163		$960		$1,706		$2,666		$222

		Texas Southmost College*		$600		$1,049		$1,649		$137		$900		$1,049		$1,949		$162		$1,500		$1,049		$2,549		$212

		Trinity Valley Community College		$468		$588		$1,056		$88		$468		$1,500		$1,968		$164		$1,380		$588		$1,968		$164

		Tyler Junior College		$444		$828		$1,272		$106		$480		$1,548		$2,028		$169		$780		$1,548		$2,328		$194

		Vernon College		$720		$600		$1,320		$110		$1,200		$600		$1,800		$150		$1,920		$600		$2,520		$210

		Victoria College		$720		$768		$1,488		$124		$720		$1,500		$2,220		$185		$1,896		$768		$2,664		$222

		Weatherford College		$1,500		$760		$2,260		$188		$2,640		$760		$3,400		$283		$3,744		$760		$4,504		$375

		Western Texas College		$828		$492		$1,320		$110		$1,428		$528		$1,956		$163		$1,932		$528		$2,460		$205

		Wharton County Junior College		$384		$1,344		$1,596		$133		$384		$2,016		$2,328		$194		$1,008		$2,016		$2,952		$246

		Community College State Average		$   845		$   544		$   1,389		$   116		$   1,315		$   861		$   2,176		$   181		$   2,077		$   897		$   2,974		$   248

		Source: TACC FY2025 Local Revenues Data Request and college posted tuition and fees

		Includes all 50 Texas Community Colleges.

		This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies.

		All numbers are rounded to the nearest dollar

		Total per SCH is the average of the Tuition & fees per hour.

		*Pulled from college website.





Dual Credit by College

		# of Colleges with Dual Credit Subidies		Non-FAST Subsidies: YES		Non-FAST Subsidies: NO		TOTAL

		FAST Participation: YES		26		18		44

		FAST Participation: NO		2		0		2

		TOTAL		28		18		46

		Source: TACC FY2026 Local Revenues Data Request. 

		Based on responses from 46 TACC member colleges.



		Non-FAST Dual Credit Subsidies (from Sources Other Than FAST)

				Covers full tuition/fees 		Covers partial tuition/fees		Covers no tuition/fees 

		All Students		28.6%		25.0%		7.1%

		Some Students		42.9%		39.3%		25.0%

		No Students		28.6%		35.7%		67.9%

		Source: TACC FY2026 Local Revenues Data Request. 

		Based on responses from 28 TACC member colleges reporting non-FAST dual credit subsidies.



		Statewide Most Common Charge Per SCH

				$0		$1 to $55		$56 to $100		>$100

		#of Colleges charging for In-District Dual Credit		7		18		19		2

		# of Colleges charging for Out-of-District Dual Credit		4		17		21		4

		Source: TACC FY2026 Local Revenues Data Request and college posted dual credit tuition and fees where available. 

		Based on responses from 46 TACC member colleges.



		Dual Credit Tuition & Fees Waivers, Grants, and Scholarships by College

								Of colleges that subsidize dual credit from soures other than FAST

				2025-2026 FAST Participation		Subsidizes dual credit from sources other than FAST		Covers full tuition/fees for blank students		Covers partial tuition/fees for blank students		Covers no tuition/fees for blank students		In-District: Most common charge per SCH		Out-of-District: Most common charge per SCH

		Alamo Colleges		Yes		Yes		All		None		None		$0		$0

		Alvin Community College		Yes		Yes		Some but not all		All		None		$25		$52

		Angelina College		Yes		No								$0		$0

		Blinn College		Yes		No								$59		$59

		Brazosport College		Yes		Yes		Some but not all		Some but not all		Some but not all		$58		$58

		Central Texas College		Yes		No								$59		$59

		Cisco College		Yes		No								$82		$82

		Clarendon College		Yes		Yes		None		None		All		$50		$50

		Coastal Bend College		Yes		Yes		All		None		None		$58		$58

		College of the Mainland		Yes		No								$33		$45

		Collin College		No		Yes		Some but not all		None		Some but not all		$67		$127

		Dallas College		Yes		Yes		All		None		None		$0		$99

		Del Mar College		Yes		Yes		None		All		None		$33		$33

		El Paso County Community College		Yes		Yes		All		None		None		$136		$136

		Frank Phillips College		Yes		No								$59		$59

		Galveston College		Yes		No								$56		$56

		Grayson College		Yes		No								$100		$100

		Hill College		Yes		Yes		None		All		None		$55		$55

		Houston Community College		Yes		Yes		All		None		None		$0		$65

		Howard College		Yes		Yes		Some but not all		Some but not all		Some but not all		$48		$55

		Kilgore College		Yes		No								$57		$57

		Laredo College		Yes		No								$220		$220

		Lee College		Yes		No								$57		$57

		Lone Star College		Yes		Yes		None		All		None		$43		$43

		McLennan Community College		Yes		No								$71		$71

		Midland College		Yes		Yes		All		None		None		$60		$60

		Navarro College		Yes		No								$51		$81

		North Central Texas College		Yes		No								$25		$55

		Northeast Texas Community College		Yes		Yes		Some but not all		Some but not all		Some but not all		$55		$55

		Odessa College		Yes		Yes		None		Some but not all		None		$55		$55

		Panola College		Yes		Yes		None		All		Some but not all		$58		$58

		Paris Junior College		Yes		Yes		Some but not all		Some but not all		All		$25		$30

		Ranger College		Yes		No								$55		$55

		San Jacinto College		Yes		Yes		Some but not all		All		None		$21		$36

		South Plains College		Yes		Yes		Some but not all		Some but not all		None		$50		$50

		South Texas College		Yes		Yes		Some but not all		Some but not all		None		$0		$30

		Southwest Texas Junior College 		Yes		Yes		Some but not all		Some but not all		None		$55		$55

		Tarrant County College		Yes		Yes		All		None		None		$0		$0

		Texarkana College		Yes		No								$41		$41

		Trinity Valley Community College		Yes		No								$0		$0

		Tyler Junior College		Yes		Yes		Some but not all		Some but not all		Some but not all		$57		$57

		Vernon College		Yes		Yes		All		None		None		$100		$100

		Victoria College		Yes		Yes		None		Some but not all		Some but not all		$78		$121

		Weatherford College		Yes		Yes		Some but not all		Some but not all		None		$87		$87

		Western Texas College		Yes		No								$92		$92

		Wharton County Junior College		No		Yes		None		All		None		$55		$63

		Community College State Average		N/A		N/A		N/A		N/A		N/A		$53		$63

		Source: TACC FY2026 Local Revenues Data Request and college posted dual credit tuition and fees where available. 

		*Data pulled from college websites. If tuition & fee information for dual credit was not available, in-district and out-of-district reported in the general tuition & fees table were substituted for most common charge per SCH. 

		Caveats:

		·Logically inconsistent responses (e.g., that the college covers partial tuition/fees for all students but full or no tuition/fees for some) have not been verified.

		·This represents base tuition & fees for each college. There may be additional fees based on specific course, labs, programs, and other college policies. Fees may also differ based on academic versus career and technical programs. 

		· Dual credit tuition fees reported to TACC as the “most common charge per SCH” may not match publicly posted tuition and fees schedules on college websites.

		· Data verification and validation is limited based on the lack of an equivalent state date resource for dual credit costs.

		· Tuition & Fees may have changed since data was reported to TACC based on institutional decisions to participate in the FAST program. 

		· There may be differences in direct cost to students based on agreements with specific high schools and the amount that the high school pays in lieu of the student.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Dual Credit Costs

		Statewide Community College Criteria for Determining In-District Dual Credit Tuition/Fee Charges 

				Student's school district		Student's financial need		Aggregate demand for course		Whether course is academic or CTE		Student's past performance		Student's credit needs		Cost of providing course		Fast-Eligibility

		Always Used		43.2%		13.6%		2.3%		9.1%		2.3%		2.3%		2.3%		56.8%

		Sometimes Used		15.9%		15.9%		2.3%		9.1%		9.1%		2.3%		13.6%		4.5%

		Never Used or N/A		40.9%		70.5%		95.5%		81.8%		88.6%		95.5%		84.1%		38.6%

		Source: TACC FY2026 Local Revenues Data Request. 

		Based on responses from 46 TACC member colleges.



		Community College Dual Credit Instructor Compensation

				0% of DC courses		1% to 25% of DC Courses		26% to 50% of DC courses		51% to 75% of DC courses		76% to 99% of DC Courses		100% of DC Courses 

		*Total cost paid by CC		3		3		7		5		9		19

		**Part of cost paid by CC		1		6		6		2		7		5

		Source: TACC FY2026 Local Revenues Data Request. 

		*Based on responses from 46 TACC member colleges.

		** Based on responses from 27 TACC member colleges; excludes institutions who indicated they cover all instructor compensation for 100% of dual credit courses.























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Branch Taxes

		Branch Maintenance Tax

		College		Current # of branch campus tax districts		Total taxable value of branch districts		FY25 branch district levy

		Amarillo Community College		2		$   5,202,726,007		$   2,580,474

		Clarendon College		2		$   2,661,333,850		$   1,308,182

		Frank Phillips College		2		$   3,922,054,204		$   1,536,291

		Hill College		8		$   16,092,246,698		$   6,795,626

		Midland College		1		$   6,861,789,030		$   1,132,195

		North Central Texas College		1		$   1,461,847,992		$   620,142

		Trinity Valley Community College		1		$   24,413,583,938		$   872,343

		Weatherford College		1		$   15,708,469,852		$   4,948,168

		Source: TACC FY2026 Local Revenues Data Request.































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Property Tax

		FY2025 Local Property Taxes for Central Districts (does not include branch campus maintenance districts)

				Net taxable value		M&O rate		I&S Rate		Total rate		FY26 Levy estimate

		Alamo Colleges		$   259,798,193,232		0.1078		0.0414		0.1492		$   387,618,904								FY 15		FY 17		FY 19		FY 22		FY 24		FY 26

		Alvin Community College		$   20,362,269,426		0.1487		0.0073		0.1560		$   31,765,140						Avg M&O rate		0.1454		$   0.1737		$   0.1541		$   0.1517		$   0.127432		$   0.1412

		Amarillo College*		$   25,576,045,117		0.1589		0.0566		0.2155		$   55,116,377						Avg I&S rate (>0)		0.0377		$   0.0388		$   0.0288		$   0.0451		$   0.025816		$   0.0239

		Angelina College		$   7,449,429,611		0.1526		0.0133		0.1659		$   12,358,604						Avg total rate		0.168		$   0.1962		$   0.1829		$   0.1799		$   0.160456		$   0.1651

		Austin Community College District*		$   414,665,575,013		0.0900		0.0134		0.1034		$   428,764,205						Total net valuation (billions)		1345		$   1,572		$   1,798		$   2,126		$   2,199		$   2,991

		Blinn College		$   6,455,108,911		0.0438		0.0000		0.0438		$   2,827,338

		Brazosport College		$   14,505,682,908		0.2387		0.0301		0.2688		$   38,991,276						Avg valuation (millions)		26901		$   31,436		$   35,961		$   42,513		$   46,794		$62,030

		Central Texas College		$   18,386,906,190		0.0883		0.0000		0.0883		$   16,235,638						Est total levy (millions)		1801		$   2,095		$   2,381		$   2,760		$   2,731		$   3,651

		Cisco College		$   817,688,878		0.2000		0.0000		0.2000		$   1,635,378						Est avg levy (millions)		36.02		$   41.91		$   47.62		$   55.20		$   56.89		$   75.59

		Clarendon College		$   342,804,749		0.2439		0.0000		0.2439		$   836,101						Sources: TACC Local Revenues Reports

		Coastal Bend College		$   3,423,054,709		0.1107		0.0180		0.1287		$   4,405,471

		College of the Mainland		$   17,335,761,393		0.1427		0.1244		0.2671		$   46,303,819

		Collin College		$   226,124,750,589		0.0750		0.0062		0.0812		$   183,613,297

		Dallas College		$   423,071,753,336		0.0861		0.0195		0.1056		$   446,763,772

		Del Mar College		$   41,152,716,337		0.2044		0.0573		0.2617		$   107,696,659

		El Paso County Community College		$   69,650,536,145		0.1078		0.0000		0.1078		$   75,083,278

		Frank Phillips College		$   1,400,643,353		0.2200		0.0000		0.2200		$   3,081,415

		Galveston College		$   15,613,840,237		0.1195		0.0000		0.1195		$   18,658,539

		Grayson College		$   24,621,937		0.1168		0.0292		0.1460		$   35,948

		Hill College		$   3,916,905,493		0.0781		0.0000		0.0781		$   3,059,103

		Houston Community College		$   282,586,130,838		0.0816		0.0146		0.0962		$   271,847,858

		Howard College		$   10,676,156,914		0.1461		0.0126		0.1587		$   16,943,061

		Kilgore College*		$   5,936,385,801		0.1461		0.0310		0.1771		$   10,514,289

		Laredo College		$   24,066,503,467		0.1975		0.0449		0.2424		$   58,337,204

		Lee College		$   21,447,301,733		0.5000		0.0241		0.5241		$   112,405,308

		Lone Star College		$   323,982,209,193		0.0757		0.0319		0.1076		$   348,604,857

		McLennan Community College		$   30,712,564,299		0.1137		0.0183		0.1320		$   40,540,585

		Midland College		$   56,196,685,602		0.0776		0.0054		0.0830		$   46,643,249

		Navarro College		$   7,674,211,018		0.0968		0.0000		0.0968		$   7,428,636

		North Central Texas College		$   6,481,988,730		0.0640		0.0305		0.0945		$   6,125,479

		Northeast Texas Community College		$   6,433,791,294		0.0787		0.0313		0.1100		$   7,077,170

		Odessa College		$   20,375,149,535		0.1558		0.0211		0.1769		$   36,043,640

		Panola College		$   5,088,571,576		0.2480		0.0383		0.2863		$   14,568,580

		Paris Junior College		$   7,127,530,974		0.0666		0.0000		0.0666		$   4,746,936

		Ranger College		$   231,369,076		0.0155		0.2416		0.2571		$   594,850

		San Jacinto College		$   84,946,005,577		0.1070		0.0479		0.1549		$   131,581,363

		South Plains College		$   3,715,683,000		0.3170		0.0000		0.3170		$   11,778,715

		South Texas College		$   62,493,280,038		0.1393		0.0227		0.1620		$   101,239,114

		Southwest Texas Junior College 		$   6,033,007,185		0.1200		0.0000		0.1200		$   7,239,609

		Tarrant County College		$   309,522,774,554		0.0978		0.0145		0.1123		$   347,594,076

		Temple College*		$   12,045,871,122		0.1460		0.0557		0.2017		$   24,296,522

		Texarkana College		$   9,075,268,718		0.1097		0.0000		0.1097		$   9,955,570

		Texas Southmost College*		$   22,540,874,472		0.0932		0.0220		0.1152		$   25,967,087

		Trinity Valley Community College		$   28,413,592,694		0.1137		0.0000		0.1137		$   32,306,255

		Tyler Junior College		$   19,275,579,740		0.1453		0.0416		0.1869		$   36,026,059

		Vernon College*		$   1,576,240,817		0.2168		0.0000		0.2168		$   3,417,101

		Victoria College		$   10,919,638,575		0.1549		0.0283		0.1832		$   20,004,778

		Weatherford College		$   27,795,784,403		0.1061		0.0000		0.1061		$   29,491,327

		Western Texas College		$   3,737,756,832		0.2650		0.0000		0.2650		$   9,905,056

		Wharton County Junior College		$   9,394,982,861		0.1328		0.0000		0.1328		$   12,476,537

		Community College State Total		$   2,990,577,178,202		0.1412		0.0239		0.1651		$   3,650,551,132

		Source: THECB CARAT System; Texas Comptroller 2025 Special District Rates and Levies





				$   62,030,092,469								$   75,586,865





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Maintenance 
& Operations 

Tax Rate 

Dallas 
College 
Total Tax 

Rate 

Breakdown of Dallas College Property Tax Rates: 
Where Does the Money Go? 

Interest & 
Sinking Tax 

Rate

Maintenance & Operations 
Revenue are used to operate and 
maintain the college.  Such as:
• Salaries and benefits
• Equipment, utilities and 

supplies
• Infrastructure upkeep
• Facilities Maintenance and 

Operations
• Many others

Interest & Sinking Revenue is 
restricted solely for principal 
and interest payments on debt.
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Property Tax Details
Fiscal Year 2026-2027

The following chart represents the tax rates and percentage paid in property taxes 
by average homeowners in selected cities in Dallas County.

Source: Dallas Central Appraisal District Appraisal Year 2026, Tax Rates are per $100 of Assessed Value.

36

Location
Average Home 

TAV
Dallas 
County

Parkland 
Hospital

Dallas 
College City ISD Total

Dallas 376,623$           0.215500 0.212000 0.106575 0.698800 0.993835 2.226710$    
Carrollton 269,654$           0.215500 0.212000 0.106575 0.538750 0.948100 2.020925$    
Cedar Hill 329,114$           0.215500 0.212000 0.106575 0.636449 1.127900 2.298424$    
Duncanville 263,816$           0.215500 0.212000 0.106575 0.600166 1.105700 2.239941$    
Garland 266,331$           0.215500 0.212000 0.106575 0.689746 1.170900 2.394721$    
Grand Prairie 233,972$           0.215500 0.212000 0.106575 0.660000 1.062687 2.256762$    
Highland Park 3,172,453$        0.215500 0.212000 0.106575 0.199296 0.834700 1.568071$    
I rv ing 330,656$           0.215500 0.212000 0.106575 0.589100 1.015900 2.139075$    
Lancaster 240,666$           0.215500 0.212000 0.106575 0.599490 1.224400 2.357965$    
Mesquite 248,947$           0.215500 0.212000 0.106575 0.704692 1.106900 2.345667$    
Richardson 388,644$           0.215500 0.212000 0.106575 0.542180 1.105200 2.181455$    

Location
Average Home 

TAV
Dallas 
County

Parkland 
Hospital

Dallas 
College City ISD Total

Dallas 376,623$           9.7% 9.5% 4.8% 31.4% 44.6% 100.0%
Carrollton 269,654$           10.7% 10.5% 5.3% 26.7% 46.9% 100.0%
Cedar Hill 329,114$           9.4% 9.2% 4.6% 27.7% 49.1% 100.0%
Duncanville 263,816$           9.6% 9.5% 4.8% 26.8% 49.4% 100.0%
Garland 266,331$           9.0% 8.9% 4.5% 28.8% 48.9% 100.0%
Grand Prairie 233,972$           9.5% 9.4% 4.7% 29.2% 47.1% 100.0%
Highland Park 3,172,453$        13.7% 13.5% 6.8% 12.7% 53.2% 100.0%
Irv ing 330,656$           10.1% 9.9% 5.0% 27.5% 47.5% 100.0%
Lancaster 240,666$           9.1% 9.0% 4.5% 25.4% 51.9% 100.0%
Mesquite 248,947$           9.2% 9.0% 4.5% 30.0% 47.2% 100.0%
Richardson 388,644$           9.9% 9.7% 4.9% 24.9% 50.7% 100.0%
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Prop Tax Details 2018

		PROPERTY TAX DETAILS

		The following chart represents the percentage paid in property taxes by average homeowners in selected cities in Dallas County

		Source: DCAD Appraisal Year 2018

		Location		Average Home TAV		Dallas County		Parkland Hospital		DCCCD		City		ISD		Total

		Dallas		$   203,463		0.2531		0.2794		0.124		0.7767		1.412035		2.845235

		Carrollton		$   155,012		0.2531		0.2794		0.124		0.59497		1.37		2.62147

		Cedar Hill		$   178,769		0.2531		0.2794		0.124		0.697028		1.376		2.729528

		DeSoto		$   167,756		0.2531		0.2794		0.124		0.721394		1.49		2.867894

		Garland		$   145,123		0.2531		0.2794		0.124		0.7046		1.46		2.8211

		Grand Prairie		$   129,130		0.2531		0.2794		0.124		0.6699998		1.595		2.9214998

		Highland Park		$   1,923,772		0.2531		0.2794		0.124		0.22		1.2355		2.112

		Irving		$   180,347		0.2531		0.2794		0.124		0.5941		1.4011		2.6517

		Lancaster		$   116,253		0.2531		0.2794		0.124		0.8875		1.53		3.074

		Mesquite		$   122,433		0.2531		0.2794		0.124		0.734		1.52		2.9105

		Richardson		$   219,048		0.2531		0.2794		0.124		0.62516		1.52		2.80166

		Location		Average Home TAV		Dallas County		Parkland Hospital		DCCCD		City		ISD		Total

		Dallas		$   203,463		8.9%		9.8%		4.4%		27.3%		49.6%		100.0%

		Carrollton		$   155,012		9.7%		10.7%		4.7%		22.7%		52.3%		100.0%

		Cedar Hill		$   178,769		9.3%		10.2%		4.5%		25.5%		50.4%		100.0%

		DeSoto		$   167,756		8.8%		9.7%		4.3%		25.2%		52.0%		100.0%

		Garland		$   145,123		9.0%		9.9%		4.4%		25.0%		51.8%		100.0%

		Grand Prairie		$   129,130		8.7%		9.6%		4.2%		22.9%		54.6%		100.0%

		Highland Park		$   1,923,772		12.0%		13.2%		5.9%		10.4%		58.5%		100.0%

		Irving		$   180,347		9.5%		10.5%		4.7%		22.4%		52.8%		100.0%

		Lancaster		$   116,253		8.2%		9.1%		4.0%		28.9%		49.8%		100.0%

		Mesquite		$   122,433		8.7%		9.6%		4.3%		25.2%		52.2%		100.0%

		Richardson		$   219,048		9.0%		10.0%		4.4%		22.3%		54.3%		100.0%

		TAX RATE HISTORY

				Estimated		Actual		Actual		Actual		Actual		Actual		Actual

		Fiscal Year-DCCCD		2019-2020		2018-2019		2017-2018		2016-2017		2015-2016		2014-2015		2013-2014

		Tax Year-Tax Office		2019		2018		2017		2016		2015		2014		2013

		Maintenance & Operations		$   0.1040		$   0.1040		$   0.1040		$   0.1040		$   0.1040		$   0.1040		$   0.1040

		Interest & Sinking		$   0.0200		$   0.0200		$   0.0202		$   0.0200		$   0.0200		$   0.0200		$   0.0200



		Total Tax Rate		$   0.1240		$   0.1240		$   0.1242		$   0.1240		$   0.1240		$   0.1240		$   0.1240





Prop Tax Detail 2024

		PROPERTY TAX DETAILS

		The following chart represents the tax rates and percentage paid in property taxes by average homeowners in selected cities in Dallas County

		Source: DCAD Appraisal Year 2023, Tax Rate are per $100 of Assessed Value



		Location		Average Home TAV		Dallas County		Parkland Hospital		Dallas College		City		ISD		Total

		Dallas		$   291,847		0.215718		0.2195		0.110028		0.735700		1.013832		$   2.294778

		Carrollton		$   233,789		0.215718		0.2195		0.110028		0.553750		0.983600		$   2.082596

		Cedar Hill		$   280,610		0.215718		0.2195		0.110028		0.646525		1.132600		$   2.324371

		Duncanville		$   222,690		0.215718		0.2195		0.110028		0.646034		1.082800		$   2.274080

		Garland		$   228,501		0.215718		0.2195		0.110028		0.689746		1.053200		$   2.288192

		Grand Prairie		$   209,017		0.215718		0.2195		0.110028		0.660000		1.095050		$   2.300296

		Highland Park		$   2,591,026		0.215718		0.2195		0.110028		0.220530		0.892700		$   1.658476

		Irving		$   279,704		0.215718		0.2195		0.110028		0.589100		1.028100		$   2.162446

		Lancaster		$   212,519		0.215718		0.2195		0.110028		0.639004		1.226700		$   2.410950

		Mesquite		$   210,217		0.215718		0.2195		0.110028		0.690000		1.099200		$   2.334446

		Richardson		$   327,255		0.215718		0.2195		0.110028		0.560950		1.143100		$   2.249296



		Location		Average Home TAV		Dallas County		Parkland Hospital		Dallas College		City		ISD		Total

		Dallas		$   291,847		9.4%		9.6%		4.8%		32.1%		44.2%		100.0%

		Carrollton		$   233,789		10.4%		10.5%		5.3%		26.6%		47.2%		100.0%

		Cedar Hill		$   280,610		9.3%		9.4%		4.7%		27.8%		48.7%		100.0%

		Duncanville		$   222,690		9.5%		9.7%		4.8%		28.4%		47.6%		100.0%

		Garland		$   228,501		9.4%		9.6%		4.8%		30.1%		46.0%		100.0%

		Grand Prairie		$   209,017		9.4%		9.5%		4.8%		28.7%		47.6%		100.0%

		Highland Park		$   2,591,026		13.0%		13.2%		6.6%		13.3%		53.8%		100.0%

		Irving		$   279,704		10.0%		10.2%		5.1%		27.2%		47.5%		100.0%

		Lancaster		$   212,519		8.9%		9.1%		4.6%		26.5%		50.9%		100.0%

		Mesquite		$   210,217		9.2%		9.4%		4.7%		29.6%		47.1%		100.0%

		Richardson		$   327,255		9.6%		9.8%		4.9%		24.9%		50.8%		100.0%

		TAX RATE HISTORY

				Estimate		Actual		Actual		Actual		Actual		Actual		Actual

		Fiscal Year-Dallas College		2024-2025		2023-2024		2022-2023		2021-2022		2020-2021		2019-2020		2018-2019

		Tax Year-Tax Office		2024		2023		2022		2021		2020		2019		2018

		Maintenance & Operations		0.0902		$   0.0960		$   0.0960		$   0.1035		$   0.1040		$   0.1040		$   0.1040

		Interest & Sinking		0.01978		$   0.0199		$   0.0199		$   0.0200		$   0.0200		$   0.0200		$   0.0200



		Total Tax Rate		$   0.1100		$   0.1159		$   0.1159		$   0.1235		$   0.1240		$   0.1240		$   0.1240





Prop Tax Detail 2025

				PROPERTY TAX DETAILS

				The following chart represents the tax rates and percentage paid in property taxes by average homeowners in selected cities in Dallas County

				Source: DCAD Appraisal Year 2025, Tax Rate are per $100 of Assessed Value



				Location		Average Home TAV		Dallas County		Parkland Hospital		Dallas College		City		ISD		Total

				Dallas		$   376,623		0.215500		0.212000		0.106575		0.698800		0.993835		$   2.226710

				Carrollton		$   269,654		0.215500		0.212000		0.106575		0.538750		0.948100		$   2.020925

				Cedar Hill		$   329,114		0.215500		0.212000		0.106575		0.636449		1.127900		$   2.298424

				Duncanville		$   263,816		0.215500		0.212000		0.106575		0.600166		1.105700		$   2.239941

				Garland		$   266,331		0.215500		0.212000		0.106575		0.689746		1.170900		$   2.394721

				Grand Prairie		$   233,972		0.215500		0.212000		0.106575		0.660000		1.062687		$   2.256762

				Highland Park		$   3,172,453		0.215500		0.212000		0.106575		0.199296		0.834700		$   1.568071

				Irving		$   330,656		0.215500		0.212000		0.106575		0.589100		1.015900		$   2.139075

				Lancaster		$   240,666		0.215500		0.212000		0.106575		0.599490		1.224400		$   2.357965

				Mesquite		$   248,947		0.215500		0.212000		0.106575		0.704692		1.106900		$   2.345667

				Richardson		$   388,644		0.215500		0.212000		0.106575		0.542180		1.105200		$   2.181455



				Location		Average Home TAV		Dallas County		Parkland Hospital		Dallas College		City		ISD		Total

				Dallas		$   376,623		9.7%		9.5%		4.8%		31.4%		44.6%		100.0%

				Carrollton		$   269,654		10.7%		10.5%		5.3%		26.7%		46.9%		100.0%

				Cedar Hill		$   329,114		9.4%		9.2%		4.6%		27.7%		49.1%		100.0%

				Duncanville		$   263,816		9.6%		9.5%		4.8%		26.8%		49.4%		100.0%

				Garland		$   266,331		9.0%		8.9%		4.5%		28.8%		48.9%		100.0%

				Grand Prairie		$   233,972		9.5%		9.4%		4.7%		29.2%		47.1%		100.0%

				Highland Park		$   3,172,453		13.7%		13.5%		6.8%		12.7%		53.2%		100.0%

				Irving		$   330,656		10.1%		9.9%		5.0%		27.5%		47.5%		100.0%

				Lancaster		$   240,666		9.1%		9.0%		4.5%		25.4%		51.9%		100.0%

				Mesquite		$   248,947		9.2%		9.0%		4.5%		30.0%		47.2%		100.0%

				Richardson		$   388,644		9.9%		9.7%		4.9%		24.9%		50.7%		100.0%

				TAX RATE HISTORY

						Estimate		Actual		Actual		Actual		Actual		Actual		Actual

				Fiscal Year-Dallas College		2026-2027		2025-2026		2024-2025		2023-2024		2022-2023		2021-2022		2020-2021

				Tax Year-Tax Office		2026		2025		2024		2023		2022		2021		2020

				Maintenance & Operations		$   0.0876		$   0.0876		$   0.0861		$   0.0903		$   0.0960		$   0.1035		$   0.1040

				Interest & Sinking		$   0.0190		$   0.0190		$   0.0195		$   0.0198		$   0.0199		$   0.0200		$   0.0200



				Total Tax Rate		$   0.1066		$   0.1066		$   0.1056		$   0.1100		$   0.1159		$   0.1235		$   0.1240







Tax Rate History
Fiscal Year 2026-2027

37As Approved By Board of Trustees, 08/11/2026



Total Debt
$237M

Principal 
$177.3M

Interest
$59.2M

Total Debt
Sum of Principal + Interest

Principal

Interest

• Taxpayer Savings of 
$83.9 Million as of 
8/31/2026

• 2023 GO Bond 
Defeasance activity 
completed of $41 million 
in FY26

HIGHLIGHTS

General Obligation (GO) 
Bonds

General Obligation (GO) 
Bonds 

Debt Service Overview
Fiscal Year 2026-2027
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2016 Refunding 
Bonds $9,220,000 $0

2017 Refunding 
Bonds $14,760,000 $11,320,000 $7,710,000 $3,930,000 $0

2022 Refunding 
Bonds $100,000 $0

2021 Tax Notes $2,440,000 $0

                                FY26                     FY27                        FY28                     FY29             FY36

2023 GO Bonds $165,980,000 $151,060,000 $135,375,000 $118,885,000 $0

           FY25                       FY26                        FY27                     FY28              FY29

Debt Payment  (Remaining balance shown at end of each Fiscal year) 
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Paid off 2/15/26
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Monthly Investment Holdings
As of August 31, 2026
Fiscal Year 2026-2027
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Monthly Investment Holdings by Percentage 
As of August 31, 2026
Fiscal Year 2026-2027
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Budget Overview
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Budget Process
Fiscal Year 2026-2027

Basis of Accounting

The budget is prepared in accordance with the College’s established accounting system. Consistent with the audited financial 
statements, all funds are budgeted using the accrual basis of accounting, under which revenues are recognized when earned 
and expenses are recorded when incurred, regardless of the timing of related cash receipts or disbursements.

The annual budget process uses a methodology based largely on three factors: 

• Revenues from tuition and state appropriations
• Performance funding based on strategic initiatives 
• Facility operations based on building square footage and condition index 

Based on total forecasted state appropriations and tuition revenues, with a portion of the College’s fund balance, these revenues 
establish the total resources available for each school or workgroup’s budget. Executive Leadership is responsible for the 
development and control of the collective budget, expenditures, and resources. College facilities are administered centrally, with 
facilities initiatives funded through ad valorem taxes and debt funding. 

The Board of Trustees approves an operating budget for all operations of the College each fiscal year including any revisions. The 
Board of Trustees is given updates at least annually on the three-year projections of revenues and expenditures. 

The facilities maintenance and improvement plan is developed on a rolling five-year basis and presented to the Board of 
Trustees. The College completed Facility Master Plans for all campuses which were consolidated into a collegewide plan, 
prioritized by student needs.

43As Approved By Board of Trustees, 08/11/2026



Budget Process
Fiscal Year 2026-2027

Key Budget Guidelines and Procedures

1. Allocation & Balancing (Zero-Based Budgeting Approach):
• Each school or workgroup must build their budget starting at zero, justifying all expenditures based on current needs and 

strategic priorities, rather than relying solely on previous allocations.

• Budget proposals should reflect a clear link between requested resources and expected student and employee impact to 
ensure alignment with institutional goals.

• Allocations will be determined based on a combination of prior budget utilization, demonstrated need, and strategic 
alignment, with adjustments for current fiscal conditions.

• All expenses—fixed and discretionary—must be reviewed critically, with a focus on cost efficiency, necessity, and value 
creation before inclusion in the budget request.

2. Budget Submission Requirements:
• All budget requests must be entered into the Adaptive Planning Module.

• Supporting documents must accompany budget submissions, including detailed worksheets for:
 One-time purchases
 Contracted services
 Memberships
 Staff development
 Official functions
 Business travel

• Budget Managers will provide the necessary worksheet templates for completion.
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Budget Process
Fiscal Year 2026-2027

3. Personnel & Salary Considerations:
• Ensure salary and headcount data is accurate, including updates for personnel and positions.

• Stipends for eligible employees, such as mobile, internet, and parking, should be included in the budget.

• New headcount requests should not be included in budget submissions but may be submitted as new initiative requests 
with proper justification for executive review.

4. Procurement Requests:
• Furniture requests must be submitted through the Facilities Management platform.

• Equipment requests (laptops, docking stations, monitors) must be processed through the Information Technology 
Department.

• Specialized equipment, such as lab equipment, should be included in the budget submission.

5. Revenue-Generating Units:
• Operating units responsible for revenue contributions (Workforce Training, Certain other Academic Units, Lease Space) must 

provide revenue projections.

45As Approved By Board of Trustees, 08/11/2026



Budget Process
Fiscal Year 2026-2027

6. Responsibility for Budget Entry:

• Cost Center Managers (or their designee) are responsible for entering initial budget requests into the Adaptive Planning 
Module.

• The Budget Team will aid in planning items for inclusion in the Budget Book.

7. Submission Deadline & Approval Process:
• Executive Officer approval is required for all budget requests.

• The final budget will be presented to the Chancellor and Board of Trustees for approval.
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46%

Expenses by Category

Salaries, Wages & Benefits All Other Expenses

Expenses by Category and Function
Fiscal Year 2026-2027
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43%

38%

Expenses by Workgroup

Operations Student Success External Affairs

Academics Community Engagement Transfers

14%
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ECHS/Dual Credit

TOTAL

Tuition Waivers
$150,000 or Greater

Fiscal Year 2026-2027

49

FY-23-24FY-24-25FY-25-26

29,384,479 33,486,571 26,290,320 

33,298,533 37,243,577 29,615,654

Employee 267,617 273,893 190,524 
First Responders 1,495,860 1,395,962 1,618,696 
Foster Care 553,859 364,144 268,771 
Hazelwood 606,378 536,974 401,635 
Military 311,080 370,113 241,364 
“Out” to In-District 461,092 383,730 197,609 
Senior 218,168 432,190 406,735 
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FY2027 Budget Proposal
Fiscal Year 2026-2027

50

Revenues Estimates Final Adjusted Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

State Appropriations 107,851,886$      104,849,238$     (3,002,648)$       (2.8%)                
   Financial Aid for Swift Transfer 12,305,570           12,840,000         534,430              4.3%                 
   Gross Tuition 189,303,000         202,357,800       13,054,800        6.9%                 
   (Less:  Scholarships & Waivers) (43,388,248)         (46,380,408)        (2,992,160)         6.9%                 
Net Tuition 145,914,752         155,977,392       10,062,640        6.9%                 
Taxes for Current Operations 389,000,000         409,000,000       20,000,000        5.1%                 
Grants and Contracts (Work Study) 2,645,000             1,500,000           (1,145,000)         (43.3%)              
Investment Income 16,110,000           16,290,000         180,000              1.1%                 
General Revenue 1,500,000             1,200,000           (300,000)            (20.0%)              
SUBTOTAL 675,327,208         701,656,630       26,329,422        3.9%
  Transfer-In 96,100,000           76,100,000         (20,000,000)       (20.8%)              

TOTAL BUDGETED OPERATING  REVENUE 771,427,208         777,756,630       6,329,422          0.8%                 

Expenditures by Classification Final Adjusted Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

Salaries and Wages 401,313,514$      400,588,917$     (724,597)$          (0.2%)                
Staff Benefits 45,000,000           49,000,000         4,000,000          8.9%                 
Purchased Serv ices 101,953,164         138,894,816       36,941,652        36.2%               
Operating Expenses 73,284,574           67,193,474         (6,091,100)         (8.3%)                
Supplies and Equipment 12,310,472           13,909,973         1,599,501          13.0%               
Total 633,861,724         669,587,180       35,725,456        5.6%                 

Allowance: Operating Contingency 2,367,788             13,648,450         11,280,662        476.4%             
Allowance: Compensation Related 12,000,000           10,000,000         (2,000,000)         (16.7%)              
Allowance: Contingency Tax Increase 22,659,800           5,000,000           (17,659,800)       (77.9%)              
Grant Match 1,000,000             421,000              (579,000)            (57.9%)              
State Appropriation Adjustments 437,896                -                           (437,896)            (100.0%)            
Transfer In: 

Allowance: Cash Reserves 96,100,000           76,100,000         (20,000,000)       (20.8%)              
Transfers To Other Funds:

Enterprise Scholorships 3,000,000             3,000,000           -                           0.0%                 
TOTAL OPERATING  EXPENDITURES 771,427,208         777,756,630       6,329,422          0.8%                 
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FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,763,450				11,395,662		481.3%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels														Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)																						Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,871,630		- 0		6,444,422		0.8%









																										 





College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		255,913,565		38.2%		956,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		669,472,180		100.0%		(30,096,799)		(4.3%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Workfrce Education		48,364,858		6.9%		50,631,891		7.6%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.1%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.8%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.0%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.6%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)

















Academics (2)

				Dallas College - Academics

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics & Workforce Education 		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%









				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,516,891		19.7%		$   2,152,033		4.4%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		255,913,565		100%		956,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,127,788		3.6%		$   864,266		10.5%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		255,913,565		100%		956,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,642,195		11.2%		569,047		11.2%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,516,891		100%		2,152,033		4.4%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





				Revenues Estimates				Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

		1		State Appropriations				$   107,851,886				$   104,849,238				$   (3,002,648)				(2.8%)

		2		   Financial Aid for Swift Transfer 				12,305,570				12,840,000				534,430				4.3%

				   Gross Tuition				189,303,000				202,357,800				13,054,800				6.9%

				   (Less:  Scholarships & Waivers)				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				409,000,000				20,000,000				5.1%

		5		Grants and Contracts (Work Study)				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				701,656,630				26,329,422		-		3.9%

				  Transfer-In				96,100,000				76,100,000				(20,000,000)				(20.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		777,756,630				6,329,422		-		0.8%





				Expenditures by Classification				Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

		8		Salaries and Wages				$   401,313,514				$   400,588,917				$   (724,597)				(0.2%)

		9		Staff Benefits				45,000,000				49,000,000				4,000,000				8.9%

		10		Purchased Services				101,953,164				138,894,816				36,941,652				36.2%

		11		Operating Expenses				73,284,574				67,193,474				(6,091,100)				(8.3%)

		12		Supplies and Equipment				12,310,472				13,909,973				1,599,501				13.0%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				669,587,180				35,725,456				5.6%



				Allowance: Operating Contingency				2,367,788				13,648,450				11,280,662				476.4%

				Allowance: Compensation Related				12,000,000				10,000,000				(2,000,000)				(16.7%)

				Allowance: Contingency Tax Increase				22,659,800				5,000,000				(17,659,800)				(77.9%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 

				Allowance: Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Transfers To Other Funds:

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		777,756,630				6,329,422				0.8%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																				Accumulative total		3,285,000

																																		FY26 FD003 Funding

								Approved				Proposed				Proposed				%														CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26														CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																														CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   983,000				$   1,475,000				$   492,000				50.1%														CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,400,000				1,810,000				410,000				29.3%														CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,383,000				3,285,000				902,000				37.9%														CC000142		Student Govt (AUX)		163,000		FD003

																																		CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																														CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,383,000				$   3,285,000				$   902,000				37.9%														CC000153		Athletic Admin (AUX)		394,200		FD003

				Sales & Services				-				-				-				TRUE														Various		Soccer Clubs		1,175,904		FD003

				Total Auxiliary Fund Expeditures & Uses				2,383,000				3,285,000				902,000				37.9%														CC000478		Designated Reserves		108,119		FD003-RESV







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   24,400,000				$   (9,100,000)				(27.2%)

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				69,100,000				(17,000,000)				(19.7%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				76,100,000				(20,000,000)				(20.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 





				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26



				Unrestricted Operating Budget - Fund 1				$   675,327,208				$   701,656,630				$   26,329,422				3.9%

				Auxiliary - Fund 3				2,383,000				3,285,000				902,000				37.9%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,063,926,876				1,092,924,234				28,997,359				2.7%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742				-				(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















Central Ops

				Dallas College - Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.52%

				Institutional Support		180,018,900		56.43%		166,562,581		56.76%

				Plant Operations & Maintenance		87,479,573		27.42%		72,427,753		24.68%

				Total 		319,022,421		100%		293,439,023		100%

















FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778								-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747								-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177								-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957								-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4226

		Full-Time Employee Salary Total: 		$   339,590,137







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%







image1.png

Cash Reserves Detail

FY26 Approved

Use

FY26 Remaining

Balance (as of
May 2026

FY27 New
Request

FY27 Approved
Use

BS, Nursing B 1,400,000 524235 § = B
BAT, ETMS 1,950,000 1,386,480 - -
Cybersecurity, ETMS 2,000,000 2,000,000 - -
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Workday Implementation 5,700,000 - 5,700,000 5,700,000
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Collegewide Budget by Expense Category
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Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 415,681,302$     53.9% 417,588,917$      53.7% 1,907,615$           0.5%
Staff Benefits 45,000,000         5.8% 49,000,000          6.3% 4,000,000            8.9%
Purchased Services 126,050,860       16.3% 148,192,835        19.1% 22,141,975           17.6%
Operating Expenses 169,384,574       22.0% 145,373,096        18.7% (24,011,478)         (14.2%)
Supplies & Equipment 15,310,472         2.0% 17,601,782          2.3% 2,291,310            15.0%
Grand Total 771,427,208 100.0% 777,756,630 100.0% 6,329,422         0.8%

As Approved By Board of Trustees, 08/11/2026


Board revenue data

				Revenue Mix  (BB)		Subtotal ($651,917,923)						748,017,923

				SAR/FAST- $119,407,971		18.3%				119,407,971		16%

				Property Taxes- $366,340,200		56.2%				366,340,200		49%

				Net Tutition- $145,914,752		22.4%				145,914,752		20%

				Other (Grants, Investmnt, General) $20,255,000		3.1%				114,855,000		15%		Reduced by $1.5M grant match

										746,517,923		100.0%

						145,914,752		Net Tuition		189,303,000		Gross Tuition

						172,000		Enrollment		(193,034,018)		Instructional cost

						848.3415813953		Cost to educate		(3,731,018)		deficit

						20%		% of revenue





Printed BB



				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2024-2025				FY 2025-2026				Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   105,198,900				$   107,102,401				$   1,903,501		1.8%						CC000057 (Marketing)		999,000

				      Financial Aid for Swift Transfer		12,305,570				12,305,570				- 0		0.0%						CC000075 (Police)		925,000

				   Gross Tuition		163,350,760				189,303,000				25,952,240		15.9%						CC000577 (CAED)		350,000

				   (Less Scholarships & Waivers)		(37,444,078)				(43,388,248)				(5,944,170)		15.9%						CC000578 (MIT) 		1,475,000

				Net Tuition		125,906,682				145,914,752				20,008,070		15.9%						CC000579 (SOHS)		810,000

				Taxes for Current Operations		362,087,000				366,340,200				4,253,200		1.2%						CC000581 (ETMS)		855,000

				Federal Grants and Contracts		2,625,000				2,645,000				20,000		0.8%								6,014,000

				Investment Income		13,325,650				16,110,000				2,784,350		20.9%

				General Revenue		1,260,000				1,500,000				240,000		19.0%

				Subtotal		622,708,802				651,917,923				29,209,121		4.7%

				   Transfer-In		10,000,000				10,000,000				- 0		0.0%

				Allowance: Cash Reserve		96,410,000				86,100,000				(10,310,000)		(10.7%)

				TOTAL ESTIMATED REVENUE		729,118,802				748,017,923		- 0		18,899,121		2.6%







				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2024-2025				FY 2025-2026				Change		Change

				Salaries and Wages		$   377,398,083		0.0%		$   386,313,514		0.0%		$   8,915,431		2.4%

				Staff Benefits		43,000,000		0.0%		45,000,000		0.0%		2,000,000		4.7%

				Purchased Services		123,554,797		0.0%		101,953,164		0.0%		(21,601,633)		(17.5%)

				Operating Expenses		87,649,747		0.0%		73,284,574		0.0%		(14,365,173)		(16.4%)

				Supplies and Equipment		27,495,796		0.0%		12,310,472		0.0%		(15,185,324)		(55.2%)								Breakdown

				Total		659,098,423				618,861,724				(40,236,699)		(6.1%)						FY24 Compensation 		9,000,000

																						CF Encumbrance		10,000,000

				Contingency/Prior Year Encumbrance		2,375,858		0.0%		2,056,199		0.0%		(319,659)		(13.5%)						Balance Contingency		11,646

				Allowance: Compensation Related						27,000,000				27,000,000		0.0%

				Grant Match		1,400,000				1,000,000				(400,000)		(28.6%)

				State Appropriation Adjustment		9,998,900								(9,998,900)		(100.0%)

				Transfer In: 										- 0

				Allowance: Cash Reserve		56,245,621				96,100,000				39,854,379		70.9%

				Transfer to  other Funds: 										- 0

				Enterprise Scholarships		- 0		0.0%		3,000,000		0.0%		3,000,000		0.0%						Merit pay		7,500,000

				Planned OPERATING EXPENDITURES		729,118,802		- 0		748,017,923		- 0		18,899,121		2.6%						Chancellor Intiative ??		5,000,000

																						Grant Match		1,400,000

																								32,911,646

























June Workshop Rev_Exp



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)		This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students		This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 		We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99		We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		398,400,000				9,400,000		2.4%						51.2242499144		This is about 2.5% of the $358M we expect to collect for FY2025		We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)										We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market		We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 		Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		691,056,630				15,729,422		2.4%

				   Transfer-In																																SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																		Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		79,700,000				(6,400,000)		(7.4%)						10.2474214814												Tax Rev		51%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																		Other		2%

																																				CR		11%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																						100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   402,588,917		0.0%		$   1,275,403		0.3%								FY25 Spring Revisions includes the 2.5% ATB = $5M

				Staff Benefits		45,000,000		0.0%		45,000,000		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		101,953,164		138,808,523		0.0%		36,855,359		36.1%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Operating Expenses		73,284,574		0.0%		73,284,574		57,387,169		0.0%		(15,897,405)		(21.7%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Supplies and Equipment		12,310,472		0.0%		12,310,472		14,601,782		0.0%		2,291,310		18.6%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Total		618,861,724				633,861,724		659,386,392				25,524,668		4.0%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,249,238				10,881,450		459.6%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels		Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)										Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		86,700,000				(9,400,000)		(9.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances				Adjusted Cash Reserves with the tax allocation $23M

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,756,630		- 0		6,329,422		0.8%



												0



																										 





FY27 Budget no link

						Spring

				Revenue Estimates		Revision				Proposed				Proposed 		%

						FY 2025-2026				FY 2026-2027				Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   107,102,401				$   97,600,000				$   (9,502,401)		(9.7%)						CC000057 (Marketing)		999,000				State Appropriations change was contributed from $1.5M recveived in FY26 from previous year, and the $4-11M flucuations was settled at $8M. 

				      Financial Aid for Swift Transfer		12,305,570				12,550,000				244,430		1.9%						CC000075 (Police)		925,000				Flat based on Dual credit

				   Gross Tuition		189,303,000				202,357,800				13,054,800		6.5%						CC000577 (CAED)		350,000				Enrollment report indicates about a 3% increase YoY; Unearned student revenue @~$39M

				   (Less Scholarships & Waivers)		(43,388,248)				(46,380,408)				(2,992,160)		6.5%						CC000578 (MIT) 		1,475,000

				Net Tuition		145,914,752				155,977,392				10,062,640		6.5%						CC000579 (SOHS)		810,000

				Taxes for Current Operations		366,340,200				386,200,000				19,859,800		5.1%						CC000581 (ETMS)		855,000

				Federal Grants and Contracts		2,645,000				1,500,000				(1,145,000)		(76.3%)								6,014,000

				Investment Income		16,110,000				16,290,000				180,000		1.1%

				General Revenue		1,500,000				1,200,000				(300,000)		(25.0%)

				Subtotal		651,917,923				671,317,392				19,399,469		3.0%

				Transferr In: 

				Prior Year Encumbrance:		10,000,000				7,000,000				(3,000,000)		(30.0%)

				Allowance: Cash Reserves:		86,100,000				79,700,000				(6,400,000)

				TOTAL ESTIMATED REVENUE		748,017,923				758,017,392		- 0		9,999,469		1.3%





						Spring

				Expenditures by Classification		Revision				Proposed				Proposed 		%

						FY 2025-2026				FY 2026-2027				Change		Change

				Salaries and Wages		$   392,313,514		0.0%		$   417,588,917		0.0%		$   25,275,403		6.4%

				Staff Benefits		45,000,000		0.0%		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		148,192,835		0.0%		46,239,671		45.4%

				Operating Expenses		73,284,574		0.0%		145,373,096		0.0%		72,088,522		98.4%

				Supplies and Equipment		12,310,472		0.0%		17,601,782		0.0%		5,291,310		43.0%								Breakdown

				Total		624,861,724				774,756,630				149,894,906		24.0%						FY24 Compensation 		9,000,000

																						CF Encumbrance		10,000,000

				Allowance:Operating Contingency		2,056,199				6,000,000				3,943,801		191.8%						Balance Contingency		11,646

				Allowance: Compensation Related 		21,000,000				21,000,000				- 0		0.0%

				Grant Match		1,000,000				421,000				(579,000)		(57.9%)						FY25 Compensation		5,000,000

				Transfer In: 																		Merit pay		7,500,000

				Prior Year Encumbrance		10,000,000		0.0%		10,000,000		0.0%		- 0		0.0%						Chancellor Intiative ??		5,000,000

				Allowance:Cash Reserves		86,100,000		0.0%		76,700,000		0.0%		(9,400,000)		(10.9%)						Grant Match		1,400,000

				Transfer to Other Funds: 																				37,911,646

				Enterprise Scholarships		3,000,000		0.0%		3,000,000		0.0%		- 0		0.0%

				Planned OPERATING EXPENDITURES		748,017,923				891,877,630				143,859,707		19.2%

										(133,860,238)



























Sheet1



				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.8%		$   293,839,023		43.8%		$   (25,183,398)		(7.9%)

				Student Success		95,886,913		13.8%		97,493,066		14.5%		1,606,152		1.7%

				Academics		254,957,329		36.6%		254,522,285		38.0%		(435,044)		(0.2%)

				External Affairs		21,406,383		3.1%		18,361,198		2.7%		(3,045,185)		(14.2%)

				Community Engagement		4,956,229		0.7%		5,917,402		0.9%		961,173		19.4%

				Grand Total 		696,229,275		100.0%		670,132,974		100.0%		(26,096,301)		-3.7%





				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.8%		$   293,839,023		43.8%		$   (25,183,398)		(7.9%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.8%		97,493,066		14.5%		1,606,152		1.7%				TEA Apprenticeship program revenue generation

				External Affairs		21,406,383		3.1%		18,361,198		2.7%		(3,045,185)		(14.2%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Wkfrc Edu		48,364,858		6.9%		49,188,949		7.3%		824,091		1.7%

				School of Education 		11,223,156		1.6%		11,981,121		1.8%		757,965		6.8%

				School of Creative Arts		51,347,574		7.4%		49,796,765		7.4%		(1,550,809)		(3.0%)				Program review and equipment reductions; Vacancy management

				School of Manufacturing 		19,431,131		2.8%		19,450,620		2.9%		19,489		0.1%

				School of Health Sciences		27,383,496		3.9%		27,588,327		4.1%		204,831		0.7%

				School of Law		25,606,747		3.7%		25,483,664		3.8%		(123,083)		(0.5%)

				School of Engineering		56,305,233		8.1%		53,336,573		8.0%		(2,968,660)		(5.3%)				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26

				School of Business 		15,295,134		2.2%		17,696,266		2.6%		2,401,132		15.7%				100% budget for salary categories, only 5 faculty (newly approved) vacancies currently in the workgroup.

				Community Engagement 		4,956,229		0.7%		5,917,402		0.9%		961,173		19.4%

				Total 		696,229,275		100.0%		670,132,974		100.0%		(26,096,301)		-3.7%



























				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(693,032,974)

				Projected Revenue						583,006,396

				(Over)/Under						(110,026,578)









Central Ops

				Dallas College- Operations



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		34.0%		$   98,031,592		34.0%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.7%		27,459,103		5.7%		11,414,441		71.1%

				Purchased Services		119,764,647		42.3%		118,680,850		42.3%		(1,083,797)		(0.9%)

				Operating Expenses		41,598,849		14.7%		42,575,668		14.7%		976,819		2.3%

				Supplies & Equipment		9,392,364		3.3%		7,091,810		3.3%		(2,300,554)		(24.5%)

				Total 		282,871,253		100.0%		293,839,023		100.0%		10,967,770		3.9%

				May 31 Adjusted Budget		319,022,421



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		5.06%		14,767,144		5.03%

				Academic Support				0.00%		-		0.00%

				Student Services		37,219,018		13.16%		39,681,545		13.50%

				Institutional Support		173,867,732		61.47%		177,562,581		60.43%

				Plant Operations & Maintenance		57,479,573		20.32%		61,827,753		21.04%

				Total 		282,871,253		100%		293,839,023		100%

















Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   74,453,401		76.4%		$   (1,856,081)		(2.4%)

				Staff Benefits		7,951,672		8.3%		7,911,511		8.1%		(40,161)		(0.5%)

				Purchased Services		5,731,770		6.0%		8,581,741		8.8%		2,849,971		49.7%

				Operating Expenses		4,478,766		4.7%		5,240,748		5.4%		761,982		17.0%

				Supplies & Equipment 		1,415,223		1.5%		1,305,664		1.3%		(109,559)		(7.7%)

				Total 		95,886,913		100%		97,493,066		100%		1,606,152		1.7%



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		97,493,066		100%		1,606,152		1.7%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				97,493,066		100.0%		1,606,152







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		64.6%		$   9,306,134		50.7%		$   (4,519,808)		-32.7%

				Staff Benefits		1,649,582		0.0%		1,082,731		5.9%		(566,851)		-34.4%

				Purchased Services		4,982,500		0.0%		3,302,714		18.0%		(1,679,786)		-33.7%

				Operating Expenses		922,584		0.0%		4,450,826		24.2%		3,528,242		382.4%

				Supplies & Equipment 		25,775		0.0%		218,793		1.2%		193,018		748.9%

				Total 		21,406,383		65%		18,361,198		100%		(3,045,185)

tc={C8137FE5-5D1D-4F19-8814-4330DCFA2D0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced budget because WKFC Education moved to Academic Support
		-14.2%



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,198		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,198		100%



Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   49,188,949		19.3%		$   824,091		1.7%

				School of Education 		11,223,156		4.4%		11,981,121		4.7%		757,965		6.8%

				School of Creative Arts		51,347,574		20.1%		49,796,765		19.6%		(1,550,809)		(3.0%)

				School of Manufacturing 		19,431,131		7.6%		19,450,620		7.6%		19,489		0.1%

				School of Health Sciences		27,383,496		10.7%		27,588,327		10.8%		204,831		0.7%

				School of Law		25,606,747		10.0%		25,483,664		10.0%		(123,083)		(0.5%)

				School of Engineering		56,305,233		22.1%		53,336,573		21.0%		(2,968,660)		(5.3%)

				School of Business 		15,295,134		6.0%		17,696,266		7.0%		2,401,132		15.7%

				Grand Total 		254,957,329		100%		254,522,285		100%		(435,044)		(0.2%)





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,031		82.8%		$   (2,884,583)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,116,667		9.9%		$   3,419,663		15.8%

				Purchased Services		8,263,522		3.2%		8,025,893		3.2%		$   (237,629)		(2.9%)

				Operating Expenses		5,687,842		2.2%		4,795,504		1.9%		$   (892,338)		(15.7%)

				Supplies & Equipment		5,804,347		2.3%		5,964,190		2.3%		$   159,843		2.8%

				Grand Total		254,957,329		100%		254,522,285		100%		(435,044)		(0.2%)







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		73.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,498,356		11.2%		1,775,751		47.7%

				Purchased Services		5,073,148		10.5%		4,413,300		9.0%		(659,848)		(13.0%)

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.3%		1,171,135		273.7%

				Total 		48,364,858		100%		49,188,949		100%		824,091		1.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		78.0%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,034,210		8.6%		125,901		13.9%

				Purchased Services		1,593,863		14.2%		1,508,750		12.6%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		11,981,121		100%		757,965		6.75%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.8%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		4,994,712		10.0%		(495,706)		(9.0%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,796,765		100%		(1,550,809)		(3.0%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		76.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,653,210		8.5%		393,512		31.2%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		2,280,417		11.7%		(727,013)		(24.2%)

				Total 		19,431,131		100%		19,450,620		100%		19,489		0.1%



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		85.1%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,825,220		10.2%		93,525		3.4%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,588,327		100%		204,831		0.7%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.9%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,444,528		9.6%		135,605		(1.7%)

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,483,664		100.0%		1,761,544		(0.5%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		88.0%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,114,174		9.6%		1,493,213		41.2%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		709,903		1.3%		123,620		21.1%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,336,573		100%		(2,968,660)		(5.3%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,581		80.5%		1,629,464		12.9%

				Staff Benefits		1,475,860		9.6%		1,552,257		8.8%		76,397		5.2%

				Purchased Services		25,137		0.2%		572,800		3.2%		547,663		2178.7%

				Operating Expenses		339,885		2.2%		545,953		3.1%		206,068		60.6%

				Supplies & Equipment		830,135		5.4%		771,675		4.4%		(58,460)		(7.0%)

				Total 		15,295,134		100%		17,696,266		100%		2,401,132		15.7%







Acad FAB

				Dallas College-Academics



				Expense Type		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Academic Support**		$   37,593,924		15.4%		$   49,188,949		37.7%

				School of Education 		11,223,156		4.6%		11,981,121		9.2%

				School of Creative Arts		51,347,574		21.1%		49,796,465		38.2%

				School of Manufacturing 		19,424,725		8.0%		19,450,620		14.9%

				School of Health Sciences		27,383,496		11.3%		-		0.0%

				School of Law		25,606,747		10.5%		-		0.0%

				School of Engineering		56,006,518		23.0%		-		0.0%

				School of Business 		14,758,579		6.1%		-		0.0%

				Grand Total 		243,344,719		100%		130,417,155		100%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0				0

				Public Service				0				0

				Academic Support				0				0

				Student Services				0				0

				Institutional Support				0				0

				Plant Operations & Maintenance				0				0

				Total 		- 0		0		- 0		0







				Dallas College-Academic Support & Workforce Education



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		649,999		1.7%		690,383		1.4%

				Public Service		- 0		0.0%		- 0		0.0%

				Academic Support		36,730,925		97.7%		42,653,982		86.7%

				Student Services				0.0%

				Institutional Support		213,000		0.6%		5,844,584		11.9%

				Plant Operations & Maintenance				0.0%

				Total 		37,593,924		100%		49,188,949		100%





		Dallas College-School of Education



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		8,496,830		75.7%		9,041,473		75.5%

				Public Service		171,113		1.5%		404,613		3.4%

				Academic Support		2,555,213		22.8%		2,535,035		21.2%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		11,223,156		100.0%		11,981,121		100.0%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		45,622,961		88.9%		43,710,576		87.8%

				Public Service						551,620		1.1%

				Academic Support		5,724,613		11.1%		5,534,269		11.1%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		51,347,574		100.0%		49,796,465		100.0%





		Dallas College-School of Manufacuring & Industiral Technology



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		18,172,621		94%		17,878,263		92%

				Public Service		-		0%		-		0%

				Academic Support		1,252,104		6%		1,572,357		8%

				Student Services		-		0%		-		0%

				Institutional Support				0%				0%

				Continuing Education Instruction		-		0%				0%

				Plant Operations & Maintenance		-		0%		-		0%

				Total 		19,424,725		100%		19,450,620		100%





		Dallas College-School of Health Sciences 



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		23,495,609		86%		23,700,788		86%

				Public Service				0%				0%

				Academic Support		3,887,887		14%		3,881,473		14%

				Student Services				0%				0%

				Institutional Support				0%				0%

				Plant Operations & Maintenance				0%				0%

				Total 		27,383,496		100.0%		27,582,261		100.0%





		Dallas College-School of Law & Public Service



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		23,839,927		93.10%		23,197,198		91.03%

				Public Service				0.00%				0.00%

				Academic Support		1,766,820		6.90%		2,286,466		8.97%

				Student Services				0.00%				0.00%

				Institutional Support				0.00%				0.00%

				Plant Operations & Maintenance				0.00%				0.00%

				Total 		25,606,747		100.0%		25,483,664		100.0%





		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		53,392,823		95.3%		49,783,593		93.3%

				Public Service				0.0%				0.0%

				Academic Support		2,613,695		4.7%		3,552,980		6.7%

				Student Services				0.0%				0.0%

				Institutional Support				0.0%				0.0%

				Plant Operations & Maintenance				0.0%				0.0%

				Total 		56,006,518		100%		53,336,573		100.0%





		Dallas College-School of Business, Hospitality and Global Trade



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		13,273,572		89.9%		13,791,528		90.3%

				Public Service

				Academic Support		1,485,007		10.1%		1,481,529		9.7%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		14,758,579		100%		15,273,057		100%





























Community Engagement

				Dallas College-Community Engagement



				Campus Location 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Campus Location 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 

				Brookhaven Campus		$   764,087		15.4%		$   822,469		13.9%		$   58,382		7.6%				Brookhaven Campus		$   764,087		15.4%		$   822,469		13.9%

				Cedar Valley Campus		837,414		16.9%		926,217		15.7%		88,803		10.6%				Cedar Valley Campus		837,414		16.9%		926,217		15.7%

				Eastfield Campus		765,764		15.5%		989,619		16.7%		223,855		29.2%				Eastfield Campus		765,764		15.5%		989,619		16.7%

				El Centro Campus		375,868		7.6%		725,000		12.3%		349,132		92.9%				El Centro Campus		375,868		7.6%		725,000		12.3%

				Mountain View Campus		741,431		15.0%		800,875		13.5%		59,444		8.0%				Mountain View Campus		741,431		15.0%		800,875		13.5%

				North Lake Campus		717,418		14.5%		830,839		14.0%		113,421		15.8%				North Lake Campus		717,418		14.5%		830,839		14.0%

				Richland Campus		754,247		15.2%		822,383		13.9%		68,136		9.0%				Richland Campus		754,247		15.2%		822,383		13.9%

				Total 		4,956,229		100.0%		5,917,402		100.0%		961,173		19.4%				Total		$   4,956,229		100.0%		$   5,917,402		100.0%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Expenditures by Function		FY26 Adjusted Budget		% of Total 		FY27 Requested Budget 		% of Total 

				Salaries & Wages		$   3,252,910		65.6%		$   3,251,756		55.0%		$   (1,154)		(0.0%)				Instruction				0%				0%

				Staff Benefits		397,826		8.0%		398,984		6.7%		1,158		0.3%				Public Service				0%				0%

				Purchased Services		119,356		2.4%		227,300		3.8%		107,944		90.4%				Academic Support				0%				0%

				Operating Expenses		1,135,717		22.9%		2,018,037		34.1%		882,320		77.7%				Student Services				0%				0%

				Supplies & Equipment		50,420		1.0%		21,325		0.4%		(29,095)		(57.7%)				Institutional Support		4,956,229		100%		5,917,402		100%

				Total 		4,956,229		100%		5,917,402		100%		961,173		19.39%				Plant Operations & Maintenance				0%				0%



























				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Expenditures by Function		FY26 Ajusted Budget		% of Total 		FY27 Requested Budget 		% of Total 

		BHC		Salaries & Wages		527,215		69.0%		537,465		65.3%		10,250		1.9%				Instruction				0%				0%

				Staff Benefits		65,272		8.5%		68,337		8.3%		3,065		4.7%				Public Service				0%				0%

				Purchased Services		6,967		0.9%		300		0.0%		(6,667)		(95.7%)				Academic Support				0%				0%

				Operating Expenses		163,152		21.4%		215,367		26.2%		52,215		32.0%				Student Services				0%				0%

				Supplies & Equipment		1,481		0.2%		1,000		0.1%		(481)		(32.5%)				Institutional Support		764,087		100%		822,469		100%

				Total 		764,087		100.0%		822,469		100.0%		58,382		7.6%				Plant Operations & Maintenance				0%				0%

		CVC		Salaries & Wages		569,554		68.0%		534,931		57.8%				(6.1%)				Instruction				0.0%				0.0%

				Benefits		69,283		8.3%		65,086		7.0%				(6.1%)				Public Service				0.0%				0.0%

				Purchased Services		59,917		7.2%		33,700		3.6%				(43.8%)				Academic Support				0.0%				0.0%

				Operating Expenses		123,473		14.7%		291,000		31.4%				135.7%				Student Services				0.0%				0.0%

				Supply expenses		15,187		1.8%		1,500		0.2%				(90.1%)				Institutional Support		837,414		100.0%		926,217		100.0%

				Total 		837,414		100.0%		926,217		100.0%		-		10.6%				Plant Operations & Maintenance				0.0%				0.0%

		EFC		Salaries & Wages		490,452		64.0%		498,244		50.3%				1.6%				Instruction				0.0%				0.0%

				Staff Benefits		65,142		8.5%		66,255		6.7%				1.7%				Public Service				0.0%				0.0%

				Purchased Services		20,000		2.6%		183,000		18.5%				815.0%				Academic Support				0.0%				0.0%

				Operating Expenses		189,670		24.8%		241,620		24.4%				27.4%				Student Services				0.0%				0.0%

				Supplies & Equipment		500		0.1%		500		0.1%				0.0%				Institutional Support		765,764		100.0%		989,619		100.0%

				Total 		765,764		100.0%		989,619		100.0%		-		29.2%				Plant Operations & Maintenance				0.0%				0.0%

		ECC		Salaries & Wages		165,265		66.7%		202,890		28.0%		37,625		22.8%				Instruction				0%				0%

				Staff Benefits		17,586		10.3%		26,344		3.6%		8,758		49.8%				Public Service				0%				0%

				Purchased Services		4,447		0.6%		10,300		1.4%		5,853		131.6%				Academic Support				0%				0%

				Operating Expenses		170,117		19.5%		478,141		66.0%		308,024		181.1%				Student Services				0%				0%

				Supplies & Equipment		18,453		2.8%		7,325		1.0%		(11,128)		(60.3%)				Institutional Support		375,868		100%		725,000		100%

				Total 		375,868		100%		725,000		100%		349,132		92.9%				Plant Operations & Maintenance				0%				0%

		MVC		Salaries & Wages		510,398		68.8%		495,220		61.8%		(15,178)		(3.0%)				Instruction				0%				0%

				Staff Benefits		53,497		7.2%		52,755		6.6%		(742)		(1.4%)				Public Service				0%				0%

				Purchased Services		11,400		1.5%				0.0%		(11,400)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		156,486		21.1%		247,900		31.0%		91,414		58.4%				Student Services				0%				0%

				Supplies & Equipment		9,650		1.3%		5,000		0.6%		(4,650)		(48.2%)				Institutional Support		741,431		100%		800,875		100%

				Total 		741,431		100.0%		800,875		100.0%		59,444		8.0%				Plant Operations & Maintenance				0%				0%

		NLC		Salaries & Wages		461,571		64.3%		476,600		57.4%		15,029		3.3%				Instruction				0%				0%

				Staff Benefits		60,905		8.5%		53,045		6.4%		(7,860)		(12.9%)				Public Service				0%				0%

				Purchased Services		6,625		0.9%				0.0%		(6,625)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		184,367		25.7%		296,194		35.6%		111,827		60.7%				Student Services				0%				0%

				Supplies & Equipment		3,950		0.6%		5,000		0.6%		1,050		26.6%				Institutional Support		717,418		100%		830,839		100%

				Total 		717,418		100.0%		830,839		100.0%		113,421		15.8%				Plant Operations & Maintenance				0%				0%

		RLC		Salaries & Wages		528,455		67.2%		506,406		61.6%		(22,049)		(4.2%)				Instruction				0%				0%

				Staff Benefits		66,141		8.9%		67,162		8.2%		1,021		1.5%				Public Service				0%				0%

				Purchased Services		10,000		0.0%		-		0.0%		(10,000)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		148,452		23.7%		247,815		30.1%		99,363		66.9%				Student Services				0%				0%

				Supplies & Equipment		1,199		0.2%		1,000		0.1%		(199)		(16.6%)				Institutional Support		754,247		100%		822,383		100.00%

				Total 		754,247		100%		822,383		100%		68,136		9.0%				Plant Operations & Maintenance				0%				0%

				Totals 		4,956,229				5,917,402				961,173		19.4%				Total 		4,956,229		100.00%		5,917,402		100.00%





				Campus Location		FY25 Budget
(Adjusted)		% of Total 		FY26 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		764,087		15.4%		822,469		13.9%		58,382		7.6%

				Cedar Valley Campus		837,414		16.9%		926,217		15.7%		88,803		10.6%

				Eastfield Campus		765,764		15.5%		989,619		16.7%		223,855		29.2%

				El Centro Campus		375,868		7.6%		725,000		12.3%		349,132		92.9%

				Mountain View Campus		741,431		15.0%		800,875		13.5%		59,444		8.0%

				North Lake Campus		717,418		14.5%		830,839		14.0%		113,421		15.8%

				Richland Campus		754,247		15.2%		822,383		13.9%		68,136		9.0%

				Total 		4,956,229		100.0%		5,917,402		100.0%		961,173		19.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		58,382		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		88,803		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		223,855		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		349,132		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		59,444		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				407,428





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







BB Data 



				Unrestricted Operating Fund

				Auxiliary Fund

				Use of (Designated) Cash Reserves

				Richland Collegiate High School

				Restricted Fund

				Debt Service Fund

				Capital Budget







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		242,246,002		41%

		Student Success		79,717,195		14%

		Advancement & Innovation		18,590,019		3%

		Academics		230,551,797		39%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				589,780,338		100%

		Comp Study - FY24		9,000,000

				598,780,338





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246002	79717195	18590019	230551797	4775325	13900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.41073936581453147	0.13516421261232348	3.1520242032890555E-2	0.39091129721587969	8.0967856883692856E-3	2.3568096636005523E-2	





FY24 vs FY25 (Function)

						Function		FY25 Budget
(Adjusted)		% of Total 		FY26 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

						Academic Support		$   60,659,255		10.7%		$   61,883,637		10.7%		$   1,224,382		2.0%

						Institutional Support		159,330,939		28.0%		156,722,421		27.2%		(2,608,518)		(1.6%)

						Instruction		152,133,995		26.7%		166,872,209		29.0%		14,738,214		9.7%

						Plant Operations & Maintenance		68,957,446		12.1%		60,948,120		10.6%		(8,009,326)		(11.6%)

						Public Service		12,282,321		2.2%		13,893,541		2.4%		1,611,220		13.1%

						Student Support		116,170,638		20.4%		115,560,409		20.1%		(610,229)		(0.5%)

						Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%









by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%
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Workgroups FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Operations 319,022,421$         45.6% 293,439,024$          43.8% (25,583,397)$       (8.0%)
Student Success              95,886,913 13.7%               95,791,462 14.3% (95,451)                (0.1%)
External Affairs              24,746,087 3.5%               18,361,204 2.7% (6,384,883)           (25.8%)
Academics & Workfrce Education 48,364,858             6.9% 50,631,891              7.6% 2,267,033            4.7%
School of Education 11,223,156             1.6% 12,030,644              1.8% 807,488               7.2%
School of Creative Arts 51,347,574             7.3% 49,895,812              7.5% (1,451,762)           (2.8%)
School of Manufacturing 19,431,131             2.8% 19,192,550              2.9% (238,581)              (1.2%)
School of Health Sciences 27,383,496             3.9% 27,687,374              4.1% 303,878               1.1%
School of Law 25,606,747             3.7% 25,582,710              3.8% (24,037)                (0.1%)
School of Engineering 56,305,233             8.0% 53,413,469              8.0% (2,891,764)           (5.1%)
School of Business 15,295,134             2.2% 17,594,115              2.6% 2,298,981            15.0%
Community Engagement 4,956,229               0.7% 5,966,925                0.9% 1,010,696            20.4%
Total 699,568,979         100.0% 669,587,180          100.0% (29,981,799)        (4.3%)

As Approved By Board of Trustees, 08/11/2026


College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		256,028,565		38.2%		1,071,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Workfrce Education		48,364,858		6.9%		50,631,891		7.6%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.1%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.8%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.0%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.6%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)

















Central Ops

				Dallas College- Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.52%

				Institutional Support		180,018,900		56.43%		166,562,581		56.76%

				Plant Operations & Maintenance		87,479,573		27.42%		72,427,753		24.68%

				Total 		319,022,421		100%		293,439,023		100%

















FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

		1		State Appropriations				$   107,851,886				$   104,849,238				$   (3,002,648)				(2.8%)

		2		   Financial Aid for Swift Transfer (FAST)				12,305,570				12,840,000				534,430				4.3%

				Tuition				189,303,000				202,357,800				13,054,800				6.9%

				Less:  Scholarships & Waivers				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				409,000,000				20,000,000				5.1%

		5		Federal Grants and Contracts				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				701,656,630				26,329,422		-		3.9%

				  Transfer-In				96,100,000				76,100,000				(20,000,000)				(20.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		777,756,630				6,329,422		-		0.8%





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   401,313,514				$   400,588,917				$   (724,597)				(0.2%)

		9		Staff Benefits				45,000,000				49,000,000				4,000,000				8.9%

		10		Purchased Services				101,953,164				138,894,816				36,941,652				36.2%

		11		Operating Expenses				73,284,574				67,193,474				(6,091,100)				(8.3%)

		12		Supplies and Equipment				12,310,472				13,909,973				1,599,501				13.0%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				669,587,180				35,725,456				5.6%



				Allowance: Operating Contingency				2,367,788				13,648,450				11,280,662				476.4%

				Allowance: Compensation Related				12,000,000				10,000,000				(2,000,000)				(16.7%)

				Allowance: Contingency Tax Increase				22,659,800				5,000,000				(17,659,800)				(77.9%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 								-

				Allowance: Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Transfers To Other Funds:								-

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		777,756,630				6,329,422				0.8%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																		Accumulative total		2,570,000

																																FY26 FD003 Funding

								Approved				Proposed				Proposed				%												CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26												CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																												CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   983,000				$   1,475,000				$   492,000				50.1%												CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,400,000				1,810,000				410,000				29.3%												CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,383,000				3,285,000				902,000				37.9%												CC000142		Student Govt (AUX)		163,000		FD003

																																CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																												CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,383,000				$   3,285,000				$   902,000				37.9%												CC000153		Athletic Admin (AUX)		419,200		FD003

				Sales & Services				-				-				-				TRUE												CC000478		Designated Reserves		544,023		FD003-RESV

				Total Auxiliary Fund Expeditures & Uses				2,383,000				3,285,000				902,000				37.9%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   24,400,000				$   (9,100,000)				(27.2%)

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				69,100,000				(17,000,000)				(19.7%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				76,100,000				(20,000,000)				(20.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%







		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 



				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26



				Unrestricted Operating Budget - Fund 1				$   771,427,208				$   777,756,630				$   6,329,422				0.8%

				Auxiliary - Fund 3				2,383,000				3,285,000				902,000				37.9%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,160,026,876				1,169,024,234				8,997,359				0.8%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742								(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,648,450				11,280,662		476.4%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels						Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)														Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,756,630		- 0		6,329,422		0.8%









																										 





FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778								-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747								-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177								-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957								-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4226

		Full-Time Employee Salary Total: 		$   339,590,137







Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%







image1.png

FY26 Approved ZelRemaining FY27 New FY27 Approved

Cash Reserves Detail Balance (as of

Use 4/30/2025) Request Use

BS, Nursing $ 1,400,000 | $ 929,555 $ -
BAT, ETMS 1,950,000 1,386,480 -
Cybersecurity, ETMS 2,000,000 2,000,000 -
Equipment for Academic Programs 2,500,000 8,165 3,000,000 3,000,000
Carry Forward Encumbrances 10,000,000 4,240,870 7,000,000 7,000,000
Innovation 10,000,000 2,807,470 10,000,000 10,000,000
Pilot Advertising Campaigns 1,500,000 722,000 B -
Strategic Funding 2,000,000 47,538 2,000,000 2,000,000
Bond Technical Advisor 3,000,000 3,000,000 -
Cybersecurity Enhancement 2,000,000 2,000,000 4,000,000 4,000,000
Enterprise and Al Govermnance 1,550,000 1,550,000 -
Academic Equipment/Technology 10,500,000 9,857,500 10,000,000 10,000,000
|Wi-Fi Refresh & Technology 10,000,000 1,483,414 10,000,000 10,000,000
Workday Implementation 5,700,000 - 5,700,000 5,700,000
Deferred Maintenance, FIP 28,000,000 - 18,400,000 18,400,000
Facilities Enhancements - 5,000,000 5,000,000

4,000,000 - - -

Total S 96,100,000 $ 30,032,992 $ 75,100,000 $ 75,100,000
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Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) % of Total Variance
($)

Variance 
 (%)

Salaries & Wages 96,070,731$       30.1% 98,031,592$         30.1% 1,960,861$      2.0%
Staff Benefits 16,044,662         5.0% 16,459,103           5.0% 414,441           2.6%
Purchased Serv ices 119,764,647       37.5% 118,680,850         37.5% (1,083,797)       (0.9%)
Operating Expenses 71,598,849         22.4% 53,175,669           22.4% (18,423,180)     (25.7%)
Supplies & Equipment 15,543,532         4.9% 7,091,810             4.9% (8,451,722)       (54.4%)

Total 319,022,421    100% 293,439,024      100% (25,583,397) (8.0%)

Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 76,309,482$    79.6% 73,596,011$      76.8% (2,713,471)$ (3.6%)
Staff Benefits 7,951,672        8.3% 8,367,192           8.7% 415,520        5.23%
Purchased Services 5,731,770        6.0% 8,694,515           9.1% 2,962,745     51.69%
Operating Expenses 4,478,766        4.7% 4,091,081           4.3% (387,685)       (8.7%)
Supplies & Equipment 1,415,223        1.5% 1,042,663           1.1% (372,560)       (26.3%)
Total 95,886,913      100% 95,791,462        100% (95,451)         (0.1%)

Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 13,825,942$    55.9% 9,306,134$        50.7% (4,519,808)$ (33%)
Staff Benefits 1,649,582 6.7% 1,082,737 5.9% (566,845)       (34%)
Purchased Services 7,982,500 32.3% 3,302,714 18.0% (4,679,786)   (59%)
Operating Expenses 1,262,288 5.1% 4,450,826 24.2% 3,188,538     252.6%
Supplies & Equipment 25,775 0.1% 218,793 1.2% 193,018        748.9%
Total 24,746,087 100% 18,361,204 100% (6,384,883)    (26%)

Dallas College - Operations

Dallas College - Student Success

Dallas College - External Affairs

As Approved By Board of Trustees, 08/11/2026


FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,763,450				11,395,662		481.3%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels														Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)																						Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,871,630		- 0		6,444,422		0.8%









																										 





College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		255,913,565		38.2%		956,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		669,472,180		100.0%		(30,096,799)		(4.3%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Workfrce Education		48,364,858		6.9%		50,631,891		7.6%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.1%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.8%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.0%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.6%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)

















Academics (2)

				Dallas College - Academics

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics & Workforce Education 		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%









				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,516,891		19.7%		$   2,152,033		4.4%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		255,913,565		100%		956,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,127,788		3.6%		$   864,266		10.5%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		255,913,565		100%		956,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,642,195		11.2%		569,047		11.2%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,516,891		100%		2,152,033		4.4%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





				Revenues Estimates				Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

		1		State Appropriations				$   107,851,886				$   104,849,238				$   (3,002,648)				(2.8%)

		2		   Financial Aid for Swift Transfer 				12,305,570				12,840,000				534,430				4.3%

				   Gross Tuition				189,303,000				202,357,800				13,054,800				6.9%

				   (Less:  Scholarships & Waivers)				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				409,000,000				20,000,000				5.1%

		5		Grants and Contracts (Work Study)				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				701,656,630				26,329,422		-		3.9%

				  Transfer-In				96,100,000				76,100,000				(20,000,000)				(20.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		777,756,630				6,329,422		-		0.8%





				Expenditures by Classification				Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

		8		Salaries and Wages				$   401,313,514				$   400,588,917				$   (724,597)				(0.2%)

		9		Staff Benefits				45,000,000				49,000,000				4,000,000				8.9%

		10		Purchased Services				101,953,164				138,779,816				36,826,652				36.1%

		11		Operating Expenses				73,284,574				67,193,474				(6,091,100)				(8.3%)

		12		Supplies and Equipment				12,310,472				13,909,973				1,599,501				13.0%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				669,472,180				35,610,456				5.6%



				Allowance: Operating Contingency				2,367,788				13,763,450				11,395,662				481.3%

				Allowance: Compensation Related				12,000,000				10,000,000				(2,000,000)				(16.7%)

				Allowance: Contingency Tax Increase				22,659,800				5,000,000				(17,659,800)				(77.9%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 

				Allowance: Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Transfers To Other Funds:

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		777,756,630				6,329,422				0.8%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																				Accumulative total		3,285,000

																																		FY26 FD003 Funding

								Approved				Proposed				Proposed				%														CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26														CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																														CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   983,000				$   1,475,000				$   492,000				50.1%														CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,400,000				1,810,000				410,000				29.3%														CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,383,000				3,285,000				902,000				37.9%														CC000142		Student Govt (AUX)		163,000		FD003

																																		CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																														CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,383,000				$   3,285,000				$   902,000				37.9%														CC000153		Athletic Admin (AUX)		394,200		FD003

				Sales & Services				-				-				-				TRUE														Various		Soccer Clubs		1,175,904		FD003

				Total Auxiliary Fund Expeditures & Uses				2,383,000				3,285,000				902,000				37.9%														CC000478		Designated Reserves		108,119		FD003-RESV







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   24,400,000				$   (9,100,000)				(27.2%)

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				69,100,000				(17,000,000)				(19.7%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				76,100,000				(20,000,000)				(20.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 





				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26



				Unrestricted Operating Budget - Fund 1				$   675,327,208				$   701,656,630				$   26,329,422				3.9%

				Auxiliary - Fund 3				2,383,000				3,285,000				902,000				37.9%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,063,926,876				1,092,924,234				28,997,359				2.7%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742				-				(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















Central Ops

				Dallas College - Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.52%

				Institutional Support		180,018,900		56.43%		166,562,581		56.76%

				Plant Operations & Maintenance		87,479,573		27.42%		72,427,753		24.68%

				Total 		319,022,421		100%		293,439,023		100%

















FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778								-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747								-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177								-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957								-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4226

		Full-Time Employee Salary Total: 		$   339,590,137







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%







Sheet1

		Dallas College - Operations

		Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

		Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

		Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

		Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

		Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

		Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)



		Dallas College - Student Success

		Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

		Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

		Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

		Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

		Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

		Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



		Dallas College - External Affairs

		Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

		Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

		Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

		Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

		Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

		Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

		Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)
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BS, Nursing B 1,400,000 524235 § = B
BAT, ETMS 1,950,000 1,386,480 - -
Cybersecurity, ETMS 2,000,000 2,000,000 - -
Equipment for Academic Programs 2,500,000 3,165 3,000,000 3,000,000
Carry Forward Encumbrances 10,000,000 4,240,870 7,000,000 7,000,000
Innovation 10,000,000 2,807,470 10,000,000 10,000,000
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strategic Funding 2,000,000 47,538 2,000,000 2,000,000
Bond Technical Advisor 3,000,000 3,000,000 = =
Cybersecurity Enhancement 2,000,000 2,000,000 4,000,000 4,000,000
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Academic Equipment/Technology 10,500,000 9,857,500 10,000,000 10,000,000
Wi Refresh & Technology 10,000,000 1,483,414 10,000,000 10,000,000
Workday Implementation 5,700,000 - 5,700,000 5,700,000
Deferred Maintenance, FIP 28,000,000 = 19,400,000 19,400,000
Facllities Enhancements - = 5,000,000 5,000,000

4,000,000 = = =
Total B 96,100,000 29,022,672 § 76,100,000 $ 76,100,000
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Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Academics & Workforce Education 48,364,858$          19.0% 50,631,891$         19.8% 2,267,033$        4.7%
School of Education 11,223,156            4.4% 12,030,644            4.7% 807,488             7.2%
School of Creative Arts 51,347,574            20.1% 49,895,812            19.5% (1,451,762)        (2.8%)
School of Manufacturing 19,431,131            7.6% 19,192,550            7.5% (238,581)           (1.2%)
School of Health Sciences 27,383,496            10.7% 27,687,374            10.8% 303,878             1.1%
School of Law 25,606,747            10.0% 25,582,710            10.0% (24,037)              (0.1%)
School of Engineering 56,305,233            22.1% 53,413,469            20.9% (2,891,764)        (5.1%)
School of Business 15,295,134            6.0% 17,594,115            6.9% 2,298,981          15.0%

Grand Total 254,957,329          100% 256,028,565         100% 1,071,236          0.4%

Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 213,504,614$       83.7% 210,620,026$       82.3% (2,884,588)$      (1.4%)
Staff Benefits 21,697,004            8.5% 25,887,165            10.1% 4,190,161$        19.3%
Purchased Services 8,263,522              3.2% 9,242,788              3.6% 979,266$           11.9%
Operating Expenses 5,687,842              2.2% 4,711,213              1.8% (976,629)$         (17.2%)
Supplies & Equipment 5,804,347              2.3% 5,567,373              2.2% (236,974)$         (4.1%)

Grand Total 254,957,329 100% 256,028,565 100% 1,071,236 0.4%

Dallas College - Academics

As Approved By Board of Trustees, 08/11/2026


FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,763,450				11,395,662		481.3%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels														Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)																						Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,871,630		- 0		6,444,422		0.8%









																										 





College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		255,913,565		38.2%		956,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		669,472,180		100.0%		(30,096,799)		(4.3%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Workfrce Education		48,364,858		6.9%		50,631,891		7.6%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.1%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.8%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.0%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.6%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)

















Academics (2)

				Dallas College - Academics

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics & Workforce Education 		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%









				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,516,891		19.7%		$   2,152,033		4.4%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		255,913,565		100%		956,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,127,788		3.6%		$   864,266		10.5%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		255,913,565		100%		956,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,642,195		11.2%		569,047		11.2%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,516,891		100%		2,152,033		4.4%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

		1		State Appropriations				$   107,851,886				$   104,849,238				$   (3,002,648)				(2.8%)

		2		   Financial Aid for Swift Transfer (FAST)				12,305,570				12,840,000				534,430				4.3%

				Tuition				189,303,000				202,357,800				13,054,800				6.9%

				Less:  Scholarships & Waivers				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				409,000,000				20,000,000				5.1%

		5		Federal Grants and Contracts				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				701,656,630				26,329,422		-		3.9%

				  Transfer-In				96,100,000				76,100,000				(20,000,000)				(20.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		777,756,630				6,329,422		-		0.8%





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   401,313,514				$   400,588,917				$   (724,597)				(0.2%)

		9		Staff Benefits				45,000,000				49,000,000				4,000,000				8.9%

		10		Purchased Services				101,953,164				138,779,816				36,826,652				36.1%

		11		Operating Expenses				73,284,574				67,193,474				(6,091,100)				(8.3%)

		12		Supplies and Equipment				12,310,472				13,909,973				1,599,501				13.0%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				669,472,180				35,610,456				5.6%



				Allowance: Operating Contingency				2,367,788				13,763,450				11,395,662				481.3%

				Allowance: Compensation Related				12,000,000				10,000,000				(2,000,000)				(16.7%)

				Allowance: Contingency Tax Increase				22,659,800				5,000,000				(17,659,800)				(77.9%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 								-

				Allowance: Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Transfers To Other Funds:								-

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		777,756,630				6,329,422				0.8%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																				Accumulative total		3,285,000

																																		FY26 FD003 Funding

								Approved				Proposed				Proposed				%														CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26														CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																														CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   983,000				$   1,475,000				$   492,000				50.1%														CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,400,000				1,810,000				410,000				29.3%														CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,383,000				3,285,000				902,000				37.9%														CC000142		Student Govt (AUX)		163,000		FD003

																																		CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																														CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,383,000				$   3,285,000				$   902,000				37.9%														CC000153		Athletic Admin (AUX)		394,200		FD003

				Sales & Services				-				-				-				TRUE														Various		Soccer Clubs		1,175,904		FD003

				Total Auxiliary Fund Expeditures & Uses				2,383,000				3,285,000				902,000				37.9%														CC000478		Designated Reserves		108,119		FD003-RESV







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   24,400,000				$   (9,100,000)				(27.2%)

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				69,100,000				(17,000,000)				(19.7%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				76,100,000				(20,000,000)				(20.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 





				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26



				Unrestricted Operating Budget - Fund 1				$   675,327,208				$   701,656,630				$   26,329,422				3.9%

				Auxiliary - Fund 3				2,383,000				3,285,000				902,000				37.9%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,063,926,876				1,092,924,234				28,997,359				2.7%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742				-				(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















Central Ops

				Dallas College - Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.52%

				Institutional Support		180,018,900		56.43%		166,562,581		56.76%

				Plant Operations & Maintenance		87,479,573		27.42%		72,427,753		24.68%

				Total 		319,022,421		100%		293,439,023		100%

















FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778								-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747								-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177								-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957								-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4226

		Full-Time Employee Salary Total: 		$   339,590,137







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%







image1.png
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BS, Nursing B 1,400,000 524235 § = B
BAT, ETMS 1,950,000 1,386,480 - -
Cybersecurity, ETMS 2,000,000 2,000,000 - -
Equipment for Academic Programs 2,500,000 3,165 3,000,000 3,000,000
Carry Forward Encumbrances 10,000,000 4,240,870 7,000,000 7,000,000
Innovation 10,000,000 2,807,470 10,000,000 10,000,000
Pilot Advertising Campaigns 1,500,000 122,000 - -
strategic Funding 2,000,000 47,538 2,000,000 2,000,000
Bond Technical Advisor 3,000,000 3,000,000 = =
Cybersecurity Enhancement 2,000,000 2,000,000 4,000,000 4,000,000
Enterprise and Al Governance 1,550,000 1,550,000 - -
Academic Equipment/Technology 10,500,000 9,857,500 10,000,000 10,000,000
Wi Refresh & Technology 10,000,000 1,483,414 10,000,000 10,000,000
Workday Implementation 5,700,000 - 5,700,000 5,700,000
Deferred Maintenance, FIP 28,000,000 = 19,400,000 19,400,000
Facllities Enhancements - = 5,000,000 5,000,000

4,000,000 = = =
Total B 96,100,000 29,022,672 § 76,100,000 $ 76,100,000









Collegewide Budget
Fiscal Year 2026-2027

55

Campus Location FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Brookhaven Campus 764,087$          15.4% 871,992$       14.6% 107,905$         14.1%

Cedar Valley Campus 837,414            16.9% 926,217         15.5% 88,803             10.6%

Eastfield Campus 765,764            15.5% 989,619         16.6% 223,855           29.2%

El Centro Campus 375,868            7.6% 725,000         12.2% 349,132           92.9%

Mountain View Campus 741,431            15.0% 800,875         13.4% 59,444             8.0%

North Lake Campus 717,418            14.5% 830,839         13.9% 113,421           15.8%

Richland Campus 754,247            15.2% 822,383         13.8% 68,136             9.0%

Total 4,956,229         100.0% 5,966,925      100.0% 1,010,696        20.4%

Expense Type FY26 Budget
(Adjusted) % of Total FY27 Budget

(Requested) 
% of 
Total 

Variance
($)

Variance 
 (%)

Salaries & Wages 3,252,910$       65.6% 3,251,756$    54.5% (1,154)$            (0.0%)
Staff Benefits 397,826            8.0% 448,507         7.5% 50,681             12.7%
Purchased Serv ices 119,356            2.4% 227,300         3.8% 107,944           90.4%
Operating Expenses 1,135,717         22.9% 2,018,037      33.8% 882,320           77.7%
Supplies & Equipment 50,420              1.0% 21,325           0.4% (29,095)            (57.7%)
Total 4,956,229 100% 5,966,925 100% 1,010,696 20.4%

Dallas College - Community Engagement

As Approved By Board of Trustees, 08/11/2026


Board revenue data

				Revenue Mix  (BB)		Subtotal ($651,917,923)						748,017,923

				SAR/FAST- $119,407,971		18.3%				119,407,971		16%

				Property Taxes- $366,340,200		56.2%				366,340,200		49%

				Net Tutition- $145,914,752		22.4%				145,914,752		20%

				Other (Grants, Investmnt, General) $20,255,000		3.1%				114,855,000		15%		Reduced by $1.5M grant match

										746,517,923		100.0%

						145,914,752		Net Tuition		189,303,000		Gross Tuition

						172,000		Enrollment		(193,034,018)		Instructional cost

						848.3415813953		Cost to educate		(3,731,018)		deficit

						20%		% of revenue





Printed BB



				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2024-2025				FY 2025-2026				Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   105,198,900				$   107,102,401				$   1,903,501		1.8%						CC000057 (Marketing)		999,000

				      Financial Aid for Swift Transfer		12,305,570				12,305,570				- 0		0.0%						CC000075 (Police)		925,000

				   Gross Tuition		163,350,760				189,303,000				25,952,240		15.9%						CC000577 (CAED)		350,000

				   (Less Scholarships & Waivers)		(37,444,078)				(43,388,248)				(5,944,170)		15.9%						CC000578 (MIT) 		1,475,000

				Net Tuition		125,906,682				145,914,752				20,008,070		15.9%						CC000579 (SOHS)		810,000

				Taxes for Current Operations		362,087,000				366,340,200				4,253,200		1.2%						CC000581 (ETMS)		855,000

				Federal Grants and Contracts		2,625,000				2,645,000				20,000		0.8%								6,014,000

				Investment Income		13,325,650				16,110,000				2,784,350		20.9%

				General Revenue		1,260,000				1,500,000				240,000		19.0%

				Subtotal		622,708,802				651,917,923				29,209,121		4.7%

				   Transfer-In		10,000,000				10,000,000				- 0		0.0%

				Allowance: Cash Reserve		96,410,000				86,100,000				(10,310,000)		(10.7%)

				TOTAL ESTIMATED REVENUE		729,118,802				748,017,923		- 0		18,899,121		2.6%







				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2024-2025				FY 2025-2026				Change		Change

				Salaries and Wages		$   377,398,083		0.0%		$   386,313,514		0.0%		$   8,915,431		2.4%

				Staff Benefits		43,000,000		0.0%		45,000,000		0.0%		2,000,000		4.7%

				Purchased Services		123,554,797		0.0%		101,953,164		0.0%		(21,601,633)		(17.5%)

				Operating Expenses		87,649,747		0.0%		73,284,574		0.0%		(14,365,173)		(16.4%)

				Supplies and Equipment		27,495,796		0.0%		12,310,472		0.0%		(15,185,324)		(55.2%)								Breakdown

				Total		659,098,423				618,861,724				(40,236,699)		(6.1%)						FY24 Compensation 		9,000,000

																						CF Encumbrance		10,000,000

				Contingency/Prior Year Encumbrance		2,375,858		0.0%		2,056,199		0.0%		(319,659)		(13.5%)						Balance Contingency		11,646

				Allowance: Compensation Related						27,000,000				27,000,000		0.0%

				Grant Match		1,400,000				1,000,000				(400,000)		(28.6%)

				State Appropriation Adjustment		9,998,900								(9,998,900)		(100.0%)

				Transfer In: 										- 0

				Allowance: Cash Reserve		56,245,621				96,100,000				39,854,379		70.9%

				Transfer to  other Funds: 										- 0

				Enterprise Scholarships		- 0		0.0%		3,000,000		0.0%		3,000,000		0.0%						Merit pay		7,500,000

				Planned OPERATING EXPENDITURES		729,118,802		- 0		748,017,923		- 0		18,899,121		2.6%						Chancellor Intiative ??		5,000,000

																						Grant Match		1,400,000

																								32,911,646

























June Workshop Rev_Exp



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)		This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students		This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 		We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99		We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		398,400,000				9,400,000		2.4%						51.2242499144		This is about 2.5% of the $358M we expect to collect for FY2025		We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)										We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market		We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 		Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		691,056,630				15,729,422		2.4%

				   Transfer-In																																SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																		Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		79,700,000				(6,400,000)		(7.4%)						10.2474214814												Tax Rev		51%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																		Other		2%

																																				CR		11%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																						100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   402,588,917		0.0%		$   1,275,403		0.3%								FY25 Spring Revisions includes the 2.5% ATB = $5M

				Staff Benefits		45,000,000		0.0%		45,000,000		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		101,953,164		138,808,523		0.0%		36,855,359		36.1%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Operating Expenses		73,284,574		0.0%		73,284,574		57,387,169		0.0%		(15,897,405)		(21.7%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Supplies and Equipment		12,310,472		0.0%		12,310,472		14,601,782		0.0%		2,291,310		18.6%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Total		618,861,724				633,861,724		659,386,392				25,524,668		4.0%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,249,238				10,881,450		459.6%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels		Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)										Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		86,700,000				(9,400,000)		(9.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances				Adjusted Cash Reserves with the tax allocation $23M

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,756,630		- 0		6,329,422		0.8%



												0



																										 





FY27 Budget no link

						Spring

				Revenue Estimates		Revision				Proposed				Proposed 		%

						FY 2025-2026				FY 2026-2027				Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   107,102,401				$   97,600,000				$   (9,502,401)		(9.7%)						CC000057 (Marketing)		999,000				State Appropriations change was contributed from $1.5M recveived in FY26 from previous year, and the $4-11M flucuations was settled at $8M. 

				      Financial Aid for Swift Transfer		12,305,570				12,550,000				244,430		1.9%						CC000075 (Police)		925,000				Flat based on Dual credit

				   Gross Tuition		189,303,000				202,357,800				13,054,800		6.5%						CC000577 (CAED)		350,000				Enrollment report indicates about a 3% increase YoY; Unearned student revenue @~$39M

				   (Less Scholarships & Waivers)		(43,388,248)				(46,380,408)				(2,992,160)		6.5%						CC000578 (MIT) 		1,475,000

				Net Tuition		145,914,752				155,977,392				10,062,640		6.5%						CC000579 (SOHS)		810,000

				Taxes for Current Operations		366,340,200				386,200,000				19,859,800		5.1%						CC000581 (ETMS)		855,000

				Federal Grants and Contracts		2,645,000				1,500,000				(1,145,000)		(76.3%)								6,014,000

				Investment Income		16,110,000				16,290,000				180,000		1.1%

				General Revenue		1,500,000				1,200,000				(300,000)		(25.0%)

				Subtotal		651,917,923				671,317,392				19,399,469		3.0%

				Transferr In: 

				Prior Year Encumbrance:		10,000,000				7,000,000				(3,000,000)		(30.0%)

				Allowance: Cash Reserves:		86,100,000				79,700,000				(6,400,000)

				TOTAL ESTIMATED REVENUE		748,017,923				758,017,392		- 0		9,999,469		1.3%





						Spring

				Expenditures by Classification		Revision				Proposed				Proposed 		%

						FY 2025-2026				FY 2026-2027				Change		Change

				Salaries and Wages		$   392,313,514		0.0%		$   417,588,917		0.0%		$   25,275,403		6.4%

				Staff Benefits		45,000,000		0.0%		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		151,192,835		0.0%		49,239,671		48.3%

				Operating Expenses		73,284,574		0.0%		145,373,096		0.0%		72,088,522		98.4%

				Supplies and Equipment		12,310,472		0.0%		17,601,782		0.0%		5,291,310		43.0%								Breakdown

				Total		624,861,724				777,756,630				152,894,906		24.5%						FY24 Compensation 		9,000,000

																						CF Encumbrance		10,000,000

				Allowance:Operating Contingency		2,056,199				6,000,000				3,943,801		191.8%						Balance Contingency		11,646

				Allowance: Compensation Related 		21,000,000				21,000,000				- 0		0.0%

				Grant Match		1,000,000				421,000				(579,000)		(57.9%)						FY25 Compensation		5,000,000

				Transfer In: 																		Merit pay		7,500,000

				Prior Year Encumbrance		10,000,000		0.0%		10,000,000		0.0%		- 0		0.0%						Chancellor Intiative ??		5,000,000

				Allowance:Cash Reserves		86,100,000		0.0%		76,700,000		0.0%		(9,400,000)		(10.9%)						Grant Match		1,400,000

				Transfer to Other Funds: 																				37,911,646

				Enterprise Scholarships		3,000,000		0.0%		3,000,000		0.0%		- 0		0.0%

				Planned OPERATING EXPENDITURES		748,017,923				894,877,630				146,859,707		19.6%

										(136,860,238)



























Sheet1



				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		46,000,000		5.9%		1,000,000		2.2%

				Purchased Services		126,050,860		16.3%		151,192,835		19.4%		25,141,975		19.9%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.8%		$   293,839,023		43.8%		$   (25,183,398)		(7.9%)

				Student Success		95,886,913		13.8%		97,493,066		14.5%		1,606,152		1.7%

				Academics		254,957,329		36.6%		254,522,285		38.0%		(435,044)		(0.2%)

				External Affairs		21,406,383		3.1%		18,361,198		2.7%		(3,045,185)		(14.2%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		696,229,275		100.0%		670,182,497		100.0%		(26,046,778)		-3.7%





				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.8%		$   293,839,023		43.8%		$   (25,183,398)		(7.9%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.8%		97,493,066		14.5%		1,606,152		1.7%				TEA Apprenticeship program revenue generation

				External Affairs		21,406,383		3.1%		18,361,198		2.7%		(3,045,185)		(14.2%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Worforce Education		48,364,858		6.9%		49,188,949		7.3%		824,091		1.7%

				School of Education 		11,223,156		1.6%		11,981,121		1.8%		757,965		6.8%

				School of Creative Arts		51,347,574		7.4%		49,796,765		7.4%		(1,550,809)		(3.0%)				Program review and equipment reductions; Vacancy management

				School of Manufacturing 		19,431,131		2.8%		19,450,620		2.9%		19,489		0.1%

				School of Health Sciences		27,383,496		3.9%		27,588,327		4.1%		204,831		0.7%

				School of Law		25,606,747		3.7%		25,483,664		3.8%		(123,083)		(0.5%)

				School of Engineering		56,305,233		8.1%		53,336,573		8.0%		(2,968,660)		(5.3%)				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26

				School of Business 		15,295,134		2.2%		17,696,266		2.6%		2,401,132		15.7%				100% budget for salary categories, only 5 faculty (newly approved) vacancies currently in the workgroup.

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Total 		696,229,275		100.0%		670,182,497		100.0%		(26,046,778)		(3.7%)



























				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(693,082,497)

				Projected Revenue						583,006,396

				(Over)/Under						(110,076,101)









Central Ops

				Dallas College - Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		34.0%		$   98,031,592		34.0%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.7%		27,459,103		5.7%		11,414,441		71.1%

				Purchased Services		119,764,647		42.3%		118,680,850		42.3%		(1,083,797)		(0.9%)

				Operating Expenses		41,598,849		14.7%		42,575,668		14.7%		976,819		2.3%

				Supplies & Equipment		9,392,364		3.3%		7,091,810		3.3%		(2,300,554)		(24.5%)

				Total 		282,871,253		100.0%		293,839,023		100.0%		10,967,770		3.9%



				May 31 Adjusted Budget		319,022,421



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		5.06%		14,767,144		5.03%

				Academic Support				0.00%		-		0.00%

				Student Services		37,219,018		13.16%		39,681,545		13.50%

				Institutional Support		173,867,732		61.47%		177,562,581		60.43%

				Plant Operations & Maintenance		57,479,573		20.32%		61,827,753		21.04%

				Total 		282,871,253		100%		293,839,023		100%

















Stud Succ

				Dallas College - Student Success

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   74,453,401		76.4%		$   (1,856,081)		(2.4%)

				Staff Benefits		7,951,672		8.3%		7,911,511		8.1%		(40,161)		(0.5%)

				Purchased Services		5,731,770		6.0%		8,581,741		8.8%		2,849,971		49.7%

				Operating Expenses		4,478,766		4.7%		5,240,748		5.4%		761,982		17.0%

				Supplies & Equipment 		1,415,223		1.5%		1,305,664		1.3%		(109,559)		(7.7%)

				Total 		95,886,913		100%		97,493,066		100%		1,606,152		1.7%



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		97,493,066		100%		1,606,152		1.7%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				97,493,066		100.0%		1,606,152







Ext. Affairs

				Dallas College - External Affairs

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		64.6%		$   9,306,134		50.7%		$   (4,519,808)		-32.7%

				Staff Benefits		1,649,582		0.0%		1,082,731		5.9%		(566,851)		-34.4%

				Purchased Services		4,982,500		0.0%		3,302,714		18.0%		(1,679,786)		-33.7%

				Operating Expenses		922,584		0.0%		4,450,826		24.2%		3,528,242		382.4%

				Supplies & Equipment 		25,775		0.0%		218,793		1.2%		193,018		748.9%

				Total 		21,406,383		65%		18,361,198		100%		(3,045,185)		-14.2%



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,198		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,198		100%







Academics

				Dallas College - Academics

				Workgroups		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   49,188,949		19.3%		$   824,091		1.7%

				School of Education 		11,223,156		4.4%		11,981,121		4.7%		757,965		6.8%

				School of Creative Arts		51,347,574		20.1%		49,796,765		19.6%		(1,550,809)		(3.0%)

				School of Manufacturing 		19,431,131		7.6%		19,450,620		7.6%		19,489		0.1%

				School of Health Sciences		27,383,496		10.7%		27,588,327		10.8%		204,831		0.7%

				School of Law		25,606,747		10.0%		25,483,664		10.0%		(123,083)		(0.5%)

				School of Engineering		56,305,233		22.1%		53,336,573		21.0%		(2,968,660)		(5.3%)

				School of Business 		15,295,134		6.0%		17,696,266		7.0%		2,401,132		15.7%

				Grand Total 		254,957,329		100%		254,522,285		100%		(435,044)		(0.2%)



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,031		82.8%		$   (2,884,583)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,116,667		9.9%		3,419,663		15.8%

				Purchased Services		8,263,522		3.2%		8,025,893		3.2%		(237,629)		(2.9%)

				Operating Expenses		5,687,842		2.2%		4,795,504		1.9%		(892,338)		(15.7%)

				Supplies & Equipment		5,804,347		2.3%		5,964,190		2.3%		159,843		2.8%

				Grand Total		254,957,329		100%		254,522,285		100%		(435,044)		(0.2%)









				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		73.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,498,356		11.2%		1,775,751		47.7%

				Purchased Services		5,073,148		10.5%		4,413,300		9.0%		(659,848)		(13.0%)

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.3%		1,171,135		273.7%

				Total 		48,364,858		100%		49,188,949		100%		824,091		1.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		78.0%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,034,210		8.6%		125,901		13.9%

				Purchased Services		1,593,863		14.2%		1,508,750		12.6%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		11,981,121		100%		757,965		6.75%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.8%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		4,994,712		10.0%		(495,706)		(9.0%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,796,765		100%		(1,550,809)		(3.0%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		76.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,653,210		8.5%		393,512		31.2%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		2,280,417		11.7%		(727,013)		(24.2%)

				Total 		19,431,131		100%		19,450,620		100%		19,489		0.1%



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		85.1%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,825,220		10.2%		93,525		3.4%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,588,327		100%		204,831		0.7%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.9%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,444,528		9.6%		135,605		(1.7%)

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,483,664		100.0%		1,761,544		(0.5%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		88.0%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,114,174		9.6%		1,493,213		41.2%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		709,903		1.3%		123,620		21.1%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,336,573		100%		(2,968,660)		(5.3%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,581		80.5%		1,629,464		12.9%

				Staff Benefits		1,475,860		9.6%		1,552,257		8.8%		76,397		5.2%

				Purchased Services		25,137		0.2%		572,800		3.2%		547,663		2178.7%

				Operating Expenses		339,885		2.2%		545,953		3.1%		206,068		60.6%

				Supplies & Equipment		830,135		5.4%		771,675		4.4%		(58,460)		(7.0%)

				Total 		15,295,134		100%		17,696,266		100%		2,401,132		15.7%







Acad FAB

				Dallas College-Academics



				Expense Type		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Academic Support**		$   37,593,924		15.4%		$   49,188,949		37.7%

				School of Education 		11,223,156		4.6%		11,981,121		9.2%

				School of Creative Arts		51,347,574		21.1%		49,796,465		38.2%

				School of Manufacturing 		19,424,725		8.0%		19,450,620		14.9%

				School of Health Sciences		27,383,496		11.3%		-		0.0%

				School of Law		25,606,747		10.5%		-		0.0%

				School of Engineering		56,006,518		23.0%		-		0.0%

				School of Business 		14,758,579		6.1%		-		0.0%

				Grand Total 		243,344,719		100%		130,417,155		100%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0				0

				Public Service				0				0

				Academic Support				0				0

				Student Services				0				0

				Institutional Support				0				0

				Plant Operations & Maintenance				0				0

				Total 		- 0		0		- 0		0







				Dallas College-Academic Support & Workforce Education



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		649,999		1.7%		690,383		1.4%

				Public Service		- 0		0.0%		- 0		0.0%

				Academic Support		36,730,925		97.7%		42,653,982		86.7%

				Student Services				0.0%

				Institutional Support		213,000		0.6%		5,844,584		11.9%

				Plant Operations & Maintenance				0.0%

				Total 		37,593,924		100%		49,188,949		100%





		Dallas College-School of Education



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		8,496,830		75.7%		9,041,473		75.5%

				Public Service		171,113		1.5%		404,613		3.4%

				Academic Support		2,555,213		22.8%		2,535,035		21.2%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		11,223,156		100.0%		11,981,121		100.0%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		45,622,961		88.9%		43,710,576		87.8%

				Public Service						551,620		1.1%

				Academic Support		5,724,613		11.1%		5,534,269		11.1%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		51,347,574		100.0%		49,796,465		100.0%





		Dallas College-School of Manufacuring & Industiral Technology



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		18,172,621		94%		17,878,263		92%

				Public Service		-		0%		-		0%

				Academic Support		1,252,104		6%		1,572,357		8%

				Student Services		-		0%		-		0%

				Institutional Support				0%				0%

				Continuing Education Instruction		-		0%				0%

				Plant Operations & Maintenance		-		0%		-		0%

				Total 		19,424,725		100%		19,450,620		100%





		Dallas College-School of Health Sciences 



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		23,495,609		86%		23,700,788		86%

				Public Service				0%				0%

				Academic Support		3,887,887		14%		3,881,473		14%

				Student Services				0%				0%

				Institutional Support				0%				0%

				Plant Operations & Maintenance				0%				0%

				Total 		27,383,496		100.0%		27,582,261		100.0%





		Dallas College-School of Law & Public Service



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		23,839,927		93.10%		23,197,198		91.03%

				Public Service				0.00%				0.00%

				Academic Support		1,766,820		6.90%		2,286,466		8.97%

				Student Services				0.00%				0.00%

				Institutional Support				0.00%				0.00%

				Plant Operations & Maintenance				0.00%				0.00%

				Total 		25,606,747		100.0%		25,483,664		100.0%





		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		53,392,823		95.3%		49,783,593		93.3%

				Public Service				0.0%				0.0%

				Academic Support		2,613,695		4.7%		3,552,980		6.7%

				Student Services				0.0%				0.0%

				Institutional Support				0.0%				0.0%

				Plant Operations & Maintenance				0.0%				0.0%

				Total 		56,006,518		100%		53,336,573		100.0%





		Dallas College-School of Business, Hospitality and Global Trade



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		13,273,572		89.9%		13,791,528		90.3%

				Public Service

				Academic Support		1,485,007		10.1%		1,481,529		9.7%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		14,758,579		100%		15,273,057		100%





























Community Engagement

				Dallas College - Community Engagement

				Campus Location 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Campus Location 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 

				Brookhaven Campus		$   764,087		15.4%		$   871,992		14.6%		$   107,905		14.1%				Brookhaven Campus		$   764,087		15.4%		$   822,469		13.8%

				Cedar Valley Campus		837,414		16.9%		926,217		15.5%		88,803		10.6%				Cedar Valley Campus		837,414		16.9%		926,217		15.5%

				Eastfield Campus		765,764		15.5%		989,619		16.6%		223,855		29.2%				Eastfield Campus		765,764		15.5%		989,619		16.6%

				El Centro Campus		375,868		7.6%		725,000		12.2%		349,132		92.9%				El Centro Campus		375,868		7.6%		725,000		12.2%

				Mountain View Campus		741,431		15.0%		800,875		13.4%		59,444		8.0%				Mountain View Campus		741,431		15.0%		800,875		13.4%

				North Lake Campus		717,418		14.5%		830,839		13.9%		113,421		15.8%				North Lake Campus		717,418		14.5%		830,839		13.9%

				Richland Campus		754,247		15.2%		822,383		13.8%		68,136		9.0%				Richland Campus		754,247		15.2%		822,383		13.8%

				Total 		4,956,229		100.0%		5,966,925		100.0%		1,010,696		20.4%				Total		$   4,956,229		100.0%		$   5,917,402		99.2%



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Expenditures by Function		FY26 Adjusted Budget		% of Total 		FY27 Requested Budget 		% of Total 

				Salaries & Wages		$   3,252,910		65.6%		$   3,251,756		54.5%		$   (1,154)		(0.0%)				Instruction				0%				0%

				Staff Benefits		397,826		8.0%		448,507		7.5%		50,681		12.7%				Public Service				0%				0%

				Purchased Services		119,356		2.4%		227,300		3.8%		107,944		90.4%				Academic Support				0%				0%

				Operating Expenses		1,135,717		22.9%		2,018,037		33.8%		882,320		77.7%				Student Services				0%				0%

				Supplies & Equipment		50,420		1.0%		21,325		0.4%		(29,095)		(57.7%)				Institutional Support		4,956,229		100%		5,917,402		100%

				Total 		4,956,229		100%		5,966,925		100%		1,010,696		20.4%				Plant Operations & Maintenance				0%				0%



























				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Expenditures by Function		FY26 Ajusted Budget		% of Total 		FY27 Requested Budget 		% of Total 

		BHC		Salaries & Wages		527,215		69.0%		537,465		65.3%		10,250		1.9%				Instruction				0%				0%

				Staff Benefits		65,272		8.5%		68,337		8.3%		3,065		4.7%				Public Service				0%				0%

				Purchased Services		6,967		0.9%		300		0.0%		(6,667)		(95.7%)				Academic Support				0%				0%

				Operating Expenses		163,152		21.4%		215,367		26.2%		52,215		32.0%				Student Services				0%				0%

				Supplies & Equipment		1,481		0.2%		1,000		0.1%		(481)		(32.5%)				Institutional Support		764,087		100%		822,469		100%

				Total 		764,087		100.0%		822,469		100.0%		58,382		7.6%				Plant Operations & Maintenance				0%				0%

		CVC		Salaries & Wages		569,554		68.0%		534,931		57.8%				(6.1%)				Instruction				0.0%				0.0%

				Benefits		69,283		8.3%		65,086		7.0%				(6.1%)				Public Service				0.0%				0.0%

				Purchased Services		59,917		7.2%		33,700		3.6%				(43.8%)				Academic Support				0.0%				0.0%

				Operating Expenses		123,473		14.7%		291,000		31.4%				135.7%				Student Services				0.0%				0.0%

				Supply expenses		15,187		1.8%		1,500		0.2%				(90.1%)				Institutional Support		837,414		100.0%		926,217		100.0%

				Total 		837,414		100.0%		926,217		100.0%		-		10.6%				Plant Operations & Maintenance				0.0%				0.0%

		EFC		Salaries & Wages		490,452		64.0%		498,244		50.3%				1.6%				Instruction				0.0%				0.0%

				Staff Benefits		65,142		8.5%		66,255		6.7%				1.7%				Public Service				0.0%				0.0%

				Purchased Services		20,000		2.6%		183,000		18.5%				815.0%				Academic Support				0.0%				0.0%

				Operating Expenses		189,670		24.8%		241,620		24.4%				27.4%				Student Services				0.0%				0.0%

				Supplies & Equipment		500		0.1%		500		0.1%				0.0%				Institutional Support		765,764		100.0%		989,619		100.0%

				Total 		765,764		100.0%		989,619		100.0%		-		29.2%				Plant Operations & Maintenance				0.0%				0.0%

		ECC		Salaries & Wages		165,265		66.7%		202,890		28.0%		37,625		22.8%				Instruction				0%				0%

				Staff Benefits		17,586		10.3%		26,344		3.6%		8,758		49.8%				Public Service				0%				0%

				Purchased Services		4,447		0.6%		10,300		1.4%		5,853		131.6%				Academic Support				0%				0%

				Operating Expenses		170,117		19.5%		478,141		66.0%		308,024		181.1%				Student Services				0%				0%

				Supplies & Equipment		18,453		2.8%		7,325		1.0%		(11,128)		(60.3%)				Institutional Support		375,868		100%		725,000		100%

				Total 		375,868		100%		725,000		100%		349,132		92.9%				Plant Operations & Maintenance				0%				0%

		MVC		Salaries & Wages		510,398		68.8%		495,220		61.8%		(15,178)		(3.0%)				Instruction				0%				0%

				Staff Benefits		53,497		7.2%		52,755		6.6%		(742)		(1.4%)				Public Service				0%				0%

				Purchased Services		11,400		1.5%				0.0%		(11,400)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		156,486		21.1%		247,900		31.0%		91,414		58.4%				Student Services				0%				0%

				Supplies & Equipment		9,650		1.3%		5,000		0.6%		(4,650)		(48.2%)				Institutional Support		741,431		100%		800,875		100%

				Total 		741,431		100.0%		800,875		100.0%		59,444		8.0%				Plant Operations & Maintenance				0%				0%

		NLC		Salaries & Wages		461,571		64.3%		476,600		57.4%		15,029		3.3%				Instruction				0%				0%

				Staff Benefits		60,905		8.5%		53,045		6.4%		(7,860)		(12.9%)				Public Service				0%				0%

				Purchased Services		6,625		0.9%				0.0%		(6,625)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		184,367		25.7%		296,194		35.6%		111,827		60.7%				Student Services				0%				0%

				Supplies & Equipment		3,950		0.6%		5,000		0.6%		1,050		26.6%				Institutional Support		717,418		100%		830,839		100%

				Total 		717,418		100.0%		830,839		100.0%		113,421		15.8%				Plant Operations & Maintenance				0%				0%

		RLC		Salaries & Wages		528,455		67.2%		506,406		61.6%		(22,049)		(4.2%)				Instruction				0%				0%

				Staff Benefits		66,141		8.9%		67,162		8.2%		1,021		1.5%				Public Service				0%				0%

				Purchased Services		10,000		0.0%		-		0.0%		(10,000)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		148,452		23.7%		247,815		30.1%		99,363		66.9%				Student Services				0%				0%

				Supplies & Equipment		1,199		0.2%		1,000		0.1%		(199)		(16.6%)				Institutional Support		754,247		100%		822,383		100.00%

				Total 		754,247		100%		822,383		100%		68,136		9.0%				Plant Operations & Maintenance				0%				0%

				Totals 		4,956,229				5,917,402				961,173		19.4%				Total 		4,956,229		100.00%		5,917,402		100.00%





				Campus Location		FY25 Budget
(Adjusted)		% of Total 		FY26 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		764,087		15.4%		871,992		14.6%		107,905		14.1%

				Cedar Valley Campus		837,414		16.9%		926,217		15.5%		88,803		10.6%

				Eastfield Campus		765,764		15.5%		989,619		16.6%		223,855		29.2%

				El Centro Campus		375,868		7.6%		725,000		12.2%		349,132		92.9%

				Mountain View Campus		741,431		15.0%		800,875		13.4%		59,444		8.0%

				North Lake Campus		717,418		14.5%		830,839		13.9%		113,421		15.8%

				Richland Campus		754,247		15.2%		822,383		13.8%		68,136		9.0%

				Total 		4,956,229		100.0%		5,966,925		100.0%		1,010,696		20.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		107,905		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		88,803		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		223,855		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		349,132		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		59,444		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				456,951





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







BB Data 



				Unrestricted Operating Fund

				Auxiliary Fund

				Use of (Designated) Cash Reserves

				Richland Collegiate High School

				Restricted Fund

				Debt Service Fund

				Capital Budget







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		242,246,002		41%

		Student Success		79,717,195		14%

		Advancement & Innovation		18,590,019		3%

		Academics		230,551,797		39%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				589,780,338		100%

		Comp Study - FY24		9,000,000

				598,780,338





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246002	79717195	18590019	230551797	4775325	13900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.41073936581453147	0.13516421261232348	3.1520242032890555E-2	0.39091129721587969	8.0967856883692856E-3	2.3568096636005523E-2	





FY24 vs FY25 (Function)

						Function		FY25 Budget
(Adjusted)		% of Total 		FY26 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

						Academic Support		$   60,659,255		10.7%		$   61,883,637		10.7%		$   1,224,382		2.0%

						Institutional Support		159,330,939		28.0%		156,722,421		27.2%		(2,608,518)		(1.6%)

						Instruction		152,133,995		26.7%		166,872,209		29.0%		14,738,214		9.7%

						Plant Operations & Maintenance		68,957,446		12.1%		60,948,120		10.6%		(8,009,326)		(11.6%)

						Public Service		12,282,321		2.2%		13,893,541		2.4%		1,611,220		13.1%

						Student Support		116,170,638		20.4%		115,560,409		20.1%		(610,229)		(0.5%)

						Total 		569,534,594		100.0%		575,880,337		100.0%		6,345,743		1.1%









by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%









Collegewide Budget by Function
Fiscal Year 2026-2027

56

Expenditures by Function FY26 Budget 
(Adjusted) % of Total FY27 Budget 

(Requested) % of Total Variance
($)

Variance 
 (%)

Instruction 186,944,342$   24.2% 193,609,961$    24.9%  $       6,665,619 3.6%
Public Serv ice 14,476,043       1.9% 15,723,377        2.0%           1,247,334 8.6%
Academic Support 63,857,940       8.3% 63,735,163        8.2%            (122,777) (0.2%)
Student Serv ices 148,303,864     19.2% 147,174,611      18.9%         (1,129,253) (0.8%)
Institutional Support 210,365,446     27.3% 220,685,765      28.4%         10,320,319 4.9%
Plant Operations & Maintenance 147,479,573     19.1% 136,827,753      17.6%       (10,651,820) (7.2%)
Grand Total 771,427,208     100.0% 777,756,630      100.0% 6,329,422         0.8%

As Approved By Board of Trustees, 08/11/2026


Board revenue data

				Revenue Mix  (BB)		Subtotal ($651,917,923)						748,017,923

				SAR/FAST- $119,407,971		18.3%				119,407,971		16%

				Property Taxes- $366,340,200		56.2%				366,340,200		49%

				Net Tutition- $145,914,752		22.4%				145,914,752		20%

				Other (Grants, Investmnt, General) $20,255,000		3.1%				114,855,000		15%		Reduced by $1.5M grant match

										746,517,923		100.0%

						145,914,752		Net Tuition		189,303,000		Gross Tuition

						172,000		Enrollment		(193,034,018)		Instructional cost

						848.3415813953		Cost to educate		(3,731,018)		deficit

						20%		% of revenue





Printed BB



				Revenue Estimates		Approved				Proposed				Proposed 		%

						FY2024-2025				FY 2025-2026				Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   105,198,900				$   107,102,401				$   1,903,501		1.8%						CC000057 (Marketing)		999,000

				      Financial Aid for Swift Transfer		12,305,570				12,305,570				- 0		0.0%						CC000075 (Police)		925,000

				   Gross Tuition		163,350,760				189,303,000				25,952,240		15.9%						CC000577 (CAED)		350,000

				   (Less Scholarships & Waivers)		(37,444,078)				(43,388,248)				(5,944,170)		15.9%						CC000578 (MIT) 		1,475,000

				Net Tuition		125,906,682				145,914,752				20,008,070		15.9%						CC000579 (SOHS)		810,000

				Taxes for Current Operations		362,087,000				366,340,200				4,253,200		1.2%						CC000581 (ETMS)		855,000

				Federal Grants and Contracts		2,625,000				2,645,000				20,000		0.8%								6,014,000

				Investment Income		13,325,650				16,110,000				2,784,350		20.9%

				General Revenue		1,260,000				1,500,000				240,000		19.0%

				Subtotal		622,708,802				651,917,923				29,209,121		4.7%

				   Transfer-In		10,000,000				10,000,000				- 0		0.0%

				Allowance: Cash Reserve		96,410,000				86,100,000				(10,310,000)		(10.7%)

				TOTAL ESTIMATED REVENUE		729,118,802				748,017,923		- 0		18,899,121		2.6%







				Expenditures by Classification		Approved				Proposed				Proposed 		%

						FY2024-2025				FY 2025-2026				Change		Change

				Salaries and Wages		$   377,398,083		0.0%		$   386,313,514		0.0%		$   8,915,431		2.4%

				Staff Benefits		43,000,000		0.0%		45,000,000		0.0%		2,000,000		4.7%

				Purchased Services		123,554,797		0.0%		101,953,164		0.0%		(21,601,633)		(17.5%)

				Operating Expenses		87,649,747		0.0%		73,284,574		0.0%		(14,365,173)		(16.4%)

				Supplies and Equipment		27,495,796		0.0%		12,310,472		0.0%		(15,185,324)		(55.2%)								Breakdown

				Total		659,098,423				618,861,724				(40,236,699)		(6.1%)						FY24 Compensation 		9,000,000

																						CF Encumbrance		10,000,000

				Contingency/Prior Year Encumbrance		2,375,858		0.0%		2,056,199		0.0%		(319,659)		(13.5%)						Balance Contingency		11,646

				Allowance: Compensation Related						27,000,000				27,000,000		0.0%

				Grant Match		1,400,000				1,000,000				(400,000)		(28.6%)

				State Appropriation Adjustment		9,998,900								(9,998,900)		(100.0%)

				Transfer In: 										- 0

				Allowance: Cash Reserve		56,245,621				96,100,000				39,854,379		70.9%

				Transfer to  other Funds: 										- 0

				Enterprise Scholarships		- 0		0.0%		3,000,000		0.0%		3,000,000		0.0%						Merit pay		7,500,000

				Planned OPERATING EXPENDITURES		729,118,802		- 0		748,017,923		- 0		18,899,121		2.6%						Chancellor Intiative ??		5,000,000

																						Grant Match		1,400,000

																								32,911,646

























June Workshop Rev_Exp



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)		This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students		This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 		We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99		We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		398,400,000				9,400,000		2.4%						51.2242499144		This is about 2.5% of the $358M we expect to collect for FY2025		We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)										We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market		We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 		Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		691,056,630				15,729,422		2.4%

				   Transfer-In																																SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																		Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		79,700,000				(6,400,000)		(7.4%)						10.2474214814												Tax Rev		51%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																		Other		2%

																																				CR		11%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																						100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   402,588,917		0.0%		$   1,275,403		0.3%								FY25 Spring Revisions includes the 2.5% ATB = $5M

				Staff Benefits		45,000,000		0.0%		45,000,000		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		101,953,164		138,808,523		0.0%		36,855,359		36.1%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Operating Expenses		73,284,574		0.0%		73,284,574		57,387,169		0.0%		(15,897,405)		(21.7%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Supplies and Equipment		12,310,472		0.0%		12,310,472		14,601,782		0.0%		2,291,310		18.6%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Total		618,861,724				633,861,724		659,386,392				25,524,668		4.0%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,249,238				10,881,450		459.6%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels		Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)										Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		86,700,000				(9,400,000)		(9.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances				Adjusted Cash Reserves with the tax allocation $23M

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,756,630		- 0		6,329,422		0.8%

												0



																										 





FY27 Budget no link

						Spring

				Revenue Estimates		Revision				Proposed				Proposed 		%

						FY 2025-2026				FY 2026-2027				Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   107,102,401				$   97,600,000				$   (9,502,401)		(9.7%)						CC000057 (Marketing)		999,000				State Appropriations change was contributed from $1.5M recveived in FY26 from previous year, and the $4-11M flucuations was settled at $8M. 

				      Financial Aid for Swift Transfer		12,305,570				12,550,000				244,430		1.9%						CC000075 (Police)		925,000				Flat based on Dual credit

				   Gross Tuition		189,303,000				202,357,800				13,054,800		6.5%						CC000577 (CAED)		350,000				Enrollment report indicates about a 3% increase YoY; Unearned student revenue @~$39M

				   (Less Scholarships & Waivers)		(43,388,248)				(46,380,408)				(2,992,160)		6.5%						CC000578 (MIT) 		1,475,000

				Net Tuition		145,914,752				155,977,392				10,062,640		6.5%						CC000579 (SOHS)		810,000

				Taxes for Current Operations		366,340,200				386,200,000				19,859,800		5.1%						CC000581 (ETMS)		855,000

				Federal Grants and Contracts		2,645,000				1,500,000				(1,145,000)		(76.3%)								6,014,000

				Investment Income		16,110,000				16,290,000				180,000		1.1%

				General Revenue		1,500,000				1,200,000				(300,000)		(25.0%)

				Subtotal		651,917,923				671,317,392				19,399,469		3.0%

				Transferr In: 

				Prior Year Encumbrance:		10,000,000				7,000,000				(3,000,000)		(30.0%)

				Allowance: Cash Reserves:		86,100,000				79,700,000				(6,400,000)

				TOTAL ESTIMATED REVENUE		748,017,923				758,017,392		- 0		9,999,469		1.3%





						Spring

				Expenditures by Classification		Revision				Proposed				Proposed 		%

						FY 2025-2026				FY 2026-2027				Change		Change

				Salaries and Wages		$   392,313,514		0.0%		$   417,588,917		0.0%		$   25,275,403		6.4%

				Staff Benefits		45,000,000		0.0%		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		151,192,835		0.0%		49,239,671		48.3%

				Operating Expenses		73,284,574		0.0%		145,373,096		0.0%		72,088,522		98.4%

				Supplies and Equipment		12,310,472		0.0%		17,601,782		0.0%		5,291,310		43.0%								Breakdown

				Total		624,861,724				777,756,630				152,894,906		24.5%						FY24 Compensation 		9,000,000

																						CF Encumbrance		10,000,000

				Allowance:Operating Contingency		2,056,199				6,000,000				3,943,801		191.8%						Balance Contingency		11,646

				Allowance: Compensation Related 		21,000,000				21,000,000				- 0		0.0%

				Grant Match		1,000,000				421,000				(579,000)		(57.9%)						FY25 Compensation		5,000,000

				Transfer In: 																		Merit pay		7,500,000

				Prior Year Encumbrance		10,000,000		0.0%		10,000,000		0.0%		- 0		0.0%						Chancellor Intiative ??		5,000,000

				Allowance:Cash Reserves		86,100,000		0.0%		76,700,000		0.0%		(9,400,000)		(10.9%)						Grant Match		1,400,000

				Transfer to Other Funds: 																				37,911,646

				Enterprise Scholarships		3,000,000		0.0%		3,000,000		0.0%		- 0		0.0%

				Planned OPERATING EXPENDITURES		748,017,923				894,877,630				146,859,707		19.6%

										(136,860,238)



























Sheet1



				Dallas College- Operations



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   78,209,000		31.6%		$   82,001,861		33.9%		$   3,792,861		4.8%

				Staff Benefits		12,722,294		5.1%		12,857,064		5.3%		134,770		1.1%

				Purchased Services		93,004,225		37.5%		93,133,885		38.5%		129,660		0.1%

				Operating Expenses		45,372,736		18.3%		46,214,864		19.1%		842,128		1.9%

				Supplies & Equipment		18,456,367		7.4%		8,038,391		3.3%		(10,417,976)		(56.4%)

				Total 		247,764,622		100%		242,246,065		100%		(5,518,557)		(2.3%)



				Dallas College-Student Success



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   62,308,339		337.6%		$   61,524,381		765.4%		$   (783,958)		(1.3%)

				Staff Benefits		6,934,918		37.6%		6,847,664		85.2%		(87,254)		(1.3%)

				Purchased Services		4,354,501		23.6%		4,983,230		62.0%		628,729		14.4%

				Operating Expenses		4,005,300		21.7%		5,108,827		63.6%		1,103,527		27.6%

				Supplies & Equipment 		1,187,729		6.4%		1,253,094		15.6%		65,365		5.5%

				Total 		78,790,787		427%		79,717,196		992%		926,409		1.2%



				Dallas College- Advancement & Innovation



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   18,867,122		68.6%		$   12,017,624		64.6%		$   (6,849,498)		-36.3%

				Staff Benefits		2,122,102		7.7%		1,319,402		7.1%		(802,700)		-37.8%

				Purchased Services		4,948,060		18.0%		4,446,250		23.9%		(501,810)		-10.1%

				Operating Expenses		1,196,207		4.4%		767,724		4.1%		(428,483)		-35.8%

				Supplies & Equipment 		350,557		1.3%		39,019		0.2%		(311,538)		(88.9%)

				Total 		27,484,048		100%		18,590,019		100%		(8,894,029)		-32.4%







College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		46,000,000		5.9%		1,000,000		2.2%

				Purchased Services		126,050,860		16.3%		151,192,835		19.4%		25,141,975		19.9%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)

				Instruction		$   186,944,342		24.2%		$   193,609,961		24.9%		$   6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.8%		$   293,839,023		43.8%		$   (25,183,398)		(7.9%)

				Student Success		95,886,913		13.8%		97,493,066		14.5%		1,606,152		1.7%

				Academics		254,957,329		36.6%		254,522,285		38.0%		(435,044)		(0.2%)

				External Affairs		21,406,383		3.1%		18,361,198		2.7%		(3,045,185)		(14.2%)

				Community Engagement		4,956,229		0.7%		5,917,402		0.9%		961,173		19.4%

				Grand Total 		696,229,275		100.0%		670,132,974		100.0%		(26,096,301)		-3.7%



				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.8%		$   293,839,023		43.8%		$   (25,183,398)		(7.9%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.8%		97,493,066		14.5%		1,606,152		1.7%				TEA Apprenticeship program revenue generation

				External Affairs		21,406,383		3.1%		18,361,198		2.7%		(3,045,185)		(14.2%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Wkfrc Edu		48,364,858		6.9%		49,188,949		7.3%		824,091		1.7%

				School of Education 		11,223,156		1.6%		11,981,121		1.8%		757,965		6.8%

				School of Creative Arts		51,347,574		7.4%		49,796,765		7.4%		(1,550,809)		(3.0%)

				School of Manufacturing 		19,431,131		2.8%		19,450,620		2.9%		19,489		0.1%				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,588,327		4.1%		204,831		0.7%

				School of Law		25,606,747		3.7%		25,483,664		3.8%		(123,083)		(0.5%)

				School of Engineering		56,305,233		8.1%		53,336,573		8.0%		(2,968,660)		(5.3%)

				School of Business 		15,295,134		2.2%		17,696,266		2.6%		2,401,132		15.7%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,917,402		0.9%		961,173		19.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		696,229,275		100.0%		670,132,974		100.0%		(26,096,301)		-3.7%













				Raises /Performance Pay						7,500,000

				Comp Study-FY24 impact						9,000,000

				Compensation Study - FY25						5,000,000

				Grant Match						1,400,000

										22,900,000

				Grand Total						(693,032,974)

				Projected Revenue						583,006,396

				(Over)/Under						(110,026,578)









Central Ops

				Dallas College- Operations



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		34.0%		$   98,031,592		34.0%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.7%		27,459,103		5.7%		11,414,441		71.1%

				Purchased Services		119,764,647		42.3%		118,680,850		42.3%		(1,083,797)		(0.9%)

				Operating Expenses		41,598,849		14.7%		42,575,668		14.7%		976,819		2.3%

				Supplies & Equipment		9,392,364		3.3%		7,091,810		3.3%		(2,300,554)		(24.5%)

				Total 		282,871,253		100.0%		293,839,023		100.0%		10,967,770		3.9%

				May 31 Adjusted Budget		319,022,421



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%		-		0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.50%

				Institutional Support		180,018,900		56.43%		177,562,581		60.43%

				Plant Operations & Maintenance		87,479,573		27.42%		61,827,753		21.04%

				Total 		319,022,421		100%		293,839,023		100%

						36,151,168		0















Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   74,453,401		76.4%		$   (1,856,081)		(2.4%)

				Staff Benefits		7,951,672		8.3%		7,911,511		8.1%		(40,161)		(0.5%)

				Purchased Services		5,731,770		6.0%		8,581,741		8.8%		2,849,971		49.7%

				Operating Expenses		4,478,766		4.7%		5,240,748		5.4%		761,982		17.0%

				Supplies & Equipment 		1,415,223		1.5%		1,305,664		1.3%		(109,559)		(7.7%)

				Total 		95,886,913		100%		97,493,066		100%		1,606,152		1.7%



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		97,493,066		100%		1,606,152		1.7%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				97,493,066		100.0%		1,606,152







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		64.6%		$   9,306,134		50.7%		$   (4,519,808)		-32.7%

				Staff Benefits		1,649,582		0.0%		1,082,731		5.9%		(566,851)		-34.4%

				Purchased Services		4,982,500		0.0%		3,302,714		18.0%		(1,679,786)		-33.7%

				Operating Expenses		922,584		0.0%		4,450,826		24.2%		3,528,242		382.4%

				Supplies & Equipment 		25,775		0.0%		218,793		1.2%		193,018		748.9%

				Total 		21,406,383		65%		18,361,198		100%		(3,045,185)

tc={C8137FE5-5D1D-4F19-8814-4330DCFA2D0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reduced budget because WKFC Education moved to Academic Support
		-14.2%



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,198		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,198		100%



Reduced budget because WKFC Education moved to Academic Support








Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   49,188,949		19.3%		$   824,091		1.7%

				School of Education 		11,223,156		4.4%		11,981,121		4.7%		757,965		6.8%

				School of Creative Arts		51,347,574		20.1%		49,796,765		19.6%		(1,550,809)		(3.0%)

				School of Manufacturing 		19,431,131		7.6%		19,450,620		7.6%		19,489		0.1%

				School of Health Sciences		27,383,496		10.7%		27,588,327		10.8%		204,831		0.7%

				School of Law		25,606,747		10.0%		25,483,664		10.0%		(123,083)		(0.5%)

				School of Engineering		56,305,233		22.1%		53,336,573		21.0%		(2,968,660)		(5.3%)

				School of Business 		15,295,134		6.0%		17,696,266		7.0%		2,401,132		15.7%

				Grand Total 		254,957,329		100%		254,522,285		100%		(435,044)		(0.2%)





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,031		82.8%		$   (2,884,583)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,116,667		9.9%		$   3,419,663		15.8%

				Purchased Services		8,263,522		3.2%		8,025,893		3.2%		$   (237,629)		(2.9%)

				Operating Expenses		5,687,842		2.2%		4,795,504		1.9%		$   (892,338)		(15.7%)

				Supplies & Equipment		5,804,347		2.3%		5,964,190		2.3%		$   159,843		2.8%

				Grand Total		254,957,329		100%		254,522,285		100%		(435,044)		(0.2%)







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)						10,770,934

				Salaries & Wages		36,222,156		74.9%		36,335,410		73.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,498,356		11.2%		1,775,751		47.7%

				Purchased Services		5,073,148		10.5%		4,413,300		9.0%		(659,848)		(13.0%)

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.3%		1,171,135		273.7%

				Total 		48,364,858		100%		49,188,949		100%		824,091		1.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		78.0%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,034,210		8.6%		125,901		13.9%

				Purchased Services		1,593,863		14.2%		1,508,750		12.6%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		11,981,121		100%		757,965		6.75%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.8%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		4,994,712		10.0%		(495,706)		(9.0%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,796,765		100%		(1,550,809)		(3.0%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		76.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,653,210		8.5%		393,512		31.2%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		2,280,417		11.7%		(727,013)		(24.2%)

				Total 		19,431,131		100%		19,450,620		100%		19,489		0.1%



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		85.1%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,825,220		10.2%		93,525		3.4%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,588,327		100%		204,831		0.7%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.9%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,444,528		9.6%		135,605		(1.7%)

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,483,664		100.0%		1,761,544		(0.5%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		88.0%		(4,299,083)		(8.4%)						298,715

				Staff Benefits		3,620,961		6.4%		5,114,174		9.6%		1,493,213		41.2%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		709,903		1.3%		123,620		21.1%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,336,573		100%		(2,968,660)		(5.3%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,581		80.5%		1,629,464		12.9%

				Staff Benefits		1,475,860		9.6%		1,552,257		8.8%		76,397		5.2%

				Purchased Services		25,137		0.2%		572,800		3.2%		547,663		2178.7%

				Operating Expenses		339,885		2.2%		545,953		3.1%		206,068		60.6%

				Supplies & Equipment		830,135		5.4%		771,675		4.4%		(58,460)		(7.0%)

				Total 		15,295,134		100%		17,696,266		100%		2,401,132		15.7%







Acad FAB

				Dallas College-Academics



				Expense Type		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)

				Academic Support		$   48,364,858		19.0%		$   49,188,949		19.3%		$   824,091		1.7%

				School of Education 		11,223,156		4.4%		11,981,121		4.7%		757,965		6.8%

				School of Creative Arts		51,347,574		20.1%		49,796,765		19.6%		(1,550,809)		(3.0%)

				School of Manufacturing 		19,431,131		7.6%		19,450,620		7.6%		19,489		0.1%

				School of Health Sciences		27,383,496		10.7%		27,588,327		10.8%		204,831		0.7%

				School of Law		25,606,747		10.0%		25,483,664		10.0%		(123,083)		(0.5%)

				School of Engineering		56,305,233		22.1%		53,336,573		21.0%		(2,968,660)		(5.3%)

				School of Business 		15,295,134		6.0%		17,696,266		7.0%		2,401,132		15.7%

				Grand Total 		254,957,329		100%		254,522,285		100%		(435,044)		(0.17%)



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)

				Instruction		186,944,342		73.3%		183,986,305		72.3%		(2,958,037)		(1.6%)

				Public Service		171,113		0.1%		956,233		0.4%		785,120		458.8%

				Academic Support		63,857,940		25.0%		63,735,163		25.0%		(122,777)		(0.2%)

				Student Services				0.0%				0.0%		- 0		0.0%

				Institutional Support		3,983,934		1.6%		5,844,584		2.3%		1,860,650		46.7%

				Plant Operations & Maintenance				0.0%				0.0%		- 0		0.0%

				Total 		254,957,329		100.0%		254,522,285		100.0%		(435,044)		(0.2%)







				Dallas College-Academic Support & Workforce Education



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		649,999		1.3%		690,383		1.4%

				Public Service		- 0		0.0%		- 0		0.0%

				Academic Support		43,730,925		90.4%		42,653,982		86.7%

				Student Services				0.0%

				Institutional Support		3,983,934		8.2%		5,844,584		11.9%

				Plant Operations & Maintenance				0.0%

				Total 		48,364,858		100%		49,188,949		100%





		Dallas College-School of Education



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		8,496,830		75.7%		9,041,473		75.5%

				Public Service		171,113		1.5%		404,613		3.4%

				Academic Support		2,555,213		22.8%		2,535,035		21.2%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		11,223,156		100.0%		11,981,121		100.0%





		Dallas College-School of Creative Arts, Entertainment, & Design



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		45,622,961		88.9%		43,710,876		87.8%

				Public Service						551,620		1.1%

				Academic Support		5,724,613		11.1%		5,534,269		11.1%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		51,347,574		100.0%		49,796,765		100.0%





		Dallas College-School of Manufacuring & Industiral Technology



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		18,172,621		94%		17,878,263		92%

				Public Service		-		0%		-		0%

				Academic Support		1,258,510		6%		1,572,357		8%

				Student Services		-		0%		-		0%

				Institutional Support				0%				0%

				Plant Operations & Maintenance		-		0%		-		0%

				Total 		19,431,131		100%		19,450,620		100%

						-



		Dallas College-School of Health Sciences 



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		23,495,609		86%		23,706,854		86%

				Public Service				0%				0%

				Academic Support		3,887,887		14%		3,881,473		14%

				Student Services				0%				0%

				Institutional Support				0%				0%

				Plant Operations & Maintenance				0%				0%

				Total 		27,383,496		100.0%		27,588,327		100.0%





		Dallas College-School of Law & Public Service



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		23,839,927		93.10%		23,197,198		91.03%

				Public Service				0.00%				0.00%

				Academic Support		1,766,820		6.90%		2,286,466		8.97%

				Student Services				0.00%				0.00%

				Institutional Support				0.00%				0.00%

				Plant Operations & Maintenance				0.00%				0.00%

				Total 		25,606,747		100.0%		25,483,664		100.0%





		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		53,392,823		94.8%		49,783,593		93.3%

				Public Service				0.0%				0.0%

				Academic Support		2,912,410		5.2%		3,552,980		6.7%

				Student Services				0.0%				0.0%

				Institutional Support				0.0%				0.0%

				Plant Operations & Maintenance				0.0%				0.0%

				Total 		56,305,233		100%		53,336,573		100.0%





		Dallas College-School of Business, Hospitality and Global Trade



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction		13,273,572		86.8%		13,791,528		90.3%

				Public Service

				Academic Support		2,021,562		13.2%		1,481,529		9.7%

				Student Services

				Institutional Support

				Plant Operations & Maintenance

				Total 		15,295,134		100%		15,273,057		100%





























Community Engagement

				Dallas College-Community Engagement



				Campus Location 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Campus Location 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 

				Brookhaven Campus		$   764,087		15.4%		$   822,469		13.9%		$   58,382		7.6%				Brookhaven Campus		$   764,087		15.4%		$   822,469		13.9%

				Cedar Valley Campus		837,414		16.9%		926,217		15.7%		88,803		10.6%				Cedar Valley Campus		837,414		16.9%		926,217		15.7%

				Eastfield Campus		765,764		15.5%		989,619		16.7%		223,855		29.2%				Eastfield Campus		765,764		15.5%		989,619		16.7%

				El Centro Campus		375,868		7.6%		725,000		12.3%		349,132		92.9%				El Centro Campus		375,868		7.6%		725,000		12.3%

				Mountain View Campus		741,431		15.0%		800,875		13.5%		59,444		8.0%				Mountain View Campus		741,431		15.0%		800,875		13.5%

				North Lake Campus		717,418		14.5%		830,839		14.0%		113,421		15.8%				North Lake Campus		717,418		14.5%		830,839		14.0%

				Richland Campus		754,247		15.2%		822,383		13.9%		68,136		9.0%				Richland Campus		754,247		15.2%		822,383		13.9%

				Total 		4,956,229		100.0%		5,917,402		100.0%		961,173		19.4%				Total		$   4,956,229		100.0%		$   5,917,402		100.0%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Expenditures by Function		FY26 Adjusted Budget		% of Total 		FY27 Requested Budget 		% of Total 

				Salaries & Wages		$   3,252,910		65.6%		$   3,251,756		55.0%		$   (1,154)		(0.0%)				Instruction				0%				0%

				Staff Benefits		397,826		8.0%		398,984		6.7%		1,158		0.3%				Public Service				0%				0%

				Purchased Services		119,356		2.4%		227,300		3.8%		107,944		90.4%				Academic Support				0%				0%

				Operating Expenses		1,135,717		22.9%		2,018,037		34.1%		882,320		77.7%				Student Services				0%				0%

				Supplies & Equipment		50,420		1.0%		21,325		0.4%		(29,095)		(57.7%)				Institutional Support		4,956,229		100%		5,917,402		100%

				Total 		4,956,229		100%		5,917,402		100%		961,173		19.4%				Plant Operations & Maintenance				0%				0%



























				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Expenditures by Function		FY26 Ajusted Budget		% of Total 		FY27 Requested Budget 		% of Total 

		BHC		Salaries & Wages		527,215		69.0%		537,465		65.3%		10,250		1.9%				Instruction				0%				0%

				Staff Benefits		65,272		8.5%		68,337		8.3%		3,065		4.7%				Public Service				0%				0%

				Purchased Services		6,967		0.9%		300		0.0%		(6,667)		(95.7%)				Academic Support				0%				0%

				Operating Expenses		163,152		21.4%		215,367		26.2%		52,215		32.0%				Student Services				0%				0%

				Supplies & Equipment		1,481		0.2%		1,000		0.1%		(481)		(32.5%)				Institutional Support		764,087		100%		822,469		100%

				Total 		764,087		100.0%		822,469		100.0%		58,382		7.6%				Plant Operations & Maintenance				0%				0%

		CVC		Salaries & Wages		569,554		68.0%		534,931		57.8%				(6.1%)				Instruction				0.0%				0.0%

				Benefits		69,283		8.3%		65,086		7.0%				(6.1%)				Public Service				0.0%				0.0%

				Purchased Services		59,917		7.2%		33,700		3.6%				(43.8%)				Academic Support				0.0%				0.0%

				Operating Expenses		123,473		14.7%		291,000		31.4%				135.7%				Student Services				0.0%				0.0%

				Supply expenses		15,187		1.8%		1,500		0.2%				(90.1%)				Institutional Support		837,414		100.0%		926,217		100.0%

				Total 		837,414		100.0%		926,217		100.0%		-		10.6%				Plant Operations & Maintenance				0.0%				0.0%

		EFC		Salaries & Wages		490,452		64.0%		498,244		50.3%				1.6%				Instruction				0.0%				0.0%

				Staff Benefits		65,142		8.5%		66,255		6.7%				1.7%				Public Service				0.0%				0.0%

				Purchased Services		20,000		2.6%		183,000		18.5%				815.0%				Academic Support				0.0%				0.0%

				Operating Expenses		189,670		24.8%		241,620		24.4%				27.4%				Student Services				0.0%				0.0%

				Supplies & Equipment		500		0.1%		500		0.1%				0.0%				Institutional Support		765,764		100.0%		989,619		100.0%

				Total 		765,764		100.0%		989,619		100.0%		-		29.2%				Plant Operations & Maintenance				0.0%				0.0%

		ECC		Salaries & Wages		165,265		66.7%		202,890		28.0%		37,625		22.8%				Instruction				0%				0%

				Staff Benefits		17,586		10.3%		26,344		3.6%		8,758		49.8%				Public Service				0%				0%

				Purchased Services		4,447		0.6%		10,300		1.4%		5,853		131.6%				Academic Support				0%				0%

				Operating Expenses		170,117		19.5%		478,141		66.0%		308,024		181.1%				Student Services				0%				0%

				Supplies & Equipment		18,453		2.8%		7,325		1.0%		(11,128)		(60.3%)				Institutional Support		375,868		100%		725,000		100%

				Total 		375,868		100%		725,000		100%		349,132		92.9%				Plant Operations & Maintenance				0%				0%

		MVC		Salaries & Wages		510,398		68.8%		495,220		61.8%		(15,178)		(3.0%)				Instruction				0%				0%

				Staff Benefits		53,497		7.2%		52,755		6.6%		(742)		(1.4%)				Public Service				0%				0%

				Purchased Services		11,400		1.5%				0.0%		(11,400)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		156,486		21.1%		247,900		31.0%		91,414		58.4%				Student Services				0%				0%

				Supplies & Equipment		9,650		1.3%		5,000		0.6%		(4,650)		(48.2%)				Institutional Support		741,431		100%		800,875		100%

				Total 		741,431		100.0%		800,875		100.0%		59,444		8.0%				Plant Operations & Maintenance				0%				0%

		NLC		Salaries & Wages		461,571		64.3%		476,600		57.4%		15,029		3.3%				Instruction				0%				0%

				Staff Benefits		60,905		8.5%		53,045		6.4%		(7,860)		(12.9%)				Public Service				0%				0%

				Purchased Services		6,625		0.9%				0.0%		(6,625)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		184,367		25.7%		296,194		35.6%		111,827		60.7%				Student Services				0%				0%

				Supplies & Equipment		3,950		0.6%		5,000		0.6%		1,050		26.6%				Institutional Support		717,418		100%		830,839		100%

				Total 		717,418		100.0%		830,839		100.0%		113,421		15.8%				Plant Operations & Maintenance				0%				0%

		RLC		Salaries & Wages		528,455		67.2%		506,406		61.6%		(22,049)		(4.2%)				Instruction				0%				0%

				Staff Benefits		66,141		8.9%		67,162		8.2%		1,021		1.5%				Public Service				0%				0%

				Purchased Services		10,000		0.0%		-		0.0%		(10,000)		(100.0%)				Academic Support				0%				0%

				Operating Expenses		148,452		23.7%		247,815		30.1%		99,363		66.9%				Student Services				0%				0%

				Supplies & Equipment		1,199		0.2%		1,000		0.1%		(199)		(16.6%)				Institutional Support		754,247		100%		822,383		100.00%

				Total 		754,247		100%		822,383		100%		68,136		9.0%				Plant Operations & Maintenance				0%				0%

				Totals 		4,956,229				5,917,402				961,173		19.4%				Total 		4,956,229		100.00%		5,917,402		100.00%





				Campus Location		FY25 Budget
(Adjusted)		% of Total 		FY26 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Brookhaven Campus		764,087		15.4%		822,469		13.9%		58,382		7.6%

				Cedar Valley Campus		837,414		16.9%		926,217		15.7%		88,803		10.6%

				Eastfield Campus		765,764		15.5%		989,619		16.7%		223,855		29.2%

				El Centro Campus		375,868		7.6%		725,000		12.3%		349,132		92.9%

				Mountain View Campus		741,431		15.0%		800,875		13.5%		59,444		8.0%

				North Lake Campus		717,418		14.5%		830,839		14.0%		113,421		15.8%

				Richland Campus		754,247		15.2%		822,383		13.9%		68,136		9.0%

				Total 		4,956,229		100.0%		5,917,402		100.0%		961,173		19.4%







CE Pivot

						Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				BHC		Salaries & Wages		471,392		71.9%		475,595		72.3%		58,382		0.9%

						Staff Benefits		52,525		8.0%		52,215		7.9%		88,803		(0.6%)

						Purchased Services		- 0		0.0%		- 0		0.0%		223,855		0.0%

						Operating Expenses		130,800		20.0%		178,767		19.6%		349,132		36.7%

						Supplies & Equipment		565		0.1%		865		0.1%		59,444		53.1%				Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of % of Total 		Sum of FY25 Budget
(Requested) 		Sum of % of 
Total 		Sum of Variance
($)		Sum of Variance 
 (%)

				CVC		Salaries & Wages		532,494		72.8%		520,299		71.2%		(12,195)		(2.3%)				Operating Expenses		943202		1.3618477723		1358257		1.6880083516		-171854		1.8226499742

						Staff Benefits		70,065		9.6%		57,123		7.8%		(12,942)		(18.5%)				Purchased Services		29726		0.0438426133		32000		0.0599426998		-29432		0.0692121037

						Purchased Services		15,243		2.1%		16,000		2.2%		757		5.0%				Salaries & Wages		3359875		4.916598669		3034398		4.7036327188		-277520		-0.7453529795

						Operating Expenses		112,907		15.4%		185,350		18.5%		22,443		19.9%				Staff Benefits		435676		0.6367018066		334505		0.518913537		-52298		-1.5482801446

						Supplies & Equipment		1,050		0.1%		1,550		0.2%		500		47.6%				Supplies & Equipment		26874		0.0410091388		16165		0.0295026928		57214		1.768782367

				EFC		Salaries & Wages		499,104		65.0%		493,226		71.9%		(5,878)		(1.2%)				Grand Total		4795353		7		4775325		7		-473890		1.3670113209

						Staff Benefits		66,483		8.7%		54,151		7.9%		(12,332)		(18.5%)

						Purchased Services		- 0		0.0%		- 0		0.0%		- 0		0.0%

						Operating Expenses		199,250		26.0%		185,254		19.7%		(63,996)		(32.1%)

						Supplies & Equipment		2,500		0.3%		3,000		0.4%		500		20.0%

				ECC		Salaries & Wages		425,058		66.7%		170,004		48.8%		(255,054)		(60.0%)

						Staff Benefits		65,506		10.3%		18,922		5.4%		(46,584)		(71.1%)

						Purchased Services		4,133		0.6%		10,000		2.9%		5,867		142.0%

						Operating Expenses		124,408		19.5%		195,196		41.7%		20,788		16.7%

						Supplies & Equipment		17,959		2.8%		4,000		1.1%		(13,959)		(77.7%)

				MVC		Salaries & Wages		466,341		74.5%		438,260		68.0%		(28,081)		(6.0%)

						Staff Benefits		51,904		8.3%		48,778		7.6%		(3,126)		(6.0%)

						Purchased Services		10,000		1.6%		6,000		0.9%		(4,000)		(40.0%)

						Operating Expenses		96,570		15.4%		198,000		23.0%		51,430		105.0%

						Supplies & Equipment		1,500		0.2%		3,500		0.5%		2,000		133.3%

				NLC		Salaries & Wages		461,039		73.5%		445,568		70.1%		(15,471)		(3.4%)

						Staff Benefits		62,247		9.9%		49,592		7.8%		(12,655)		(20.3%)

						Purchased Services		350		0.1%		- 0		0.0%		(350)		(100.0%)

						Operating Expenses		101,800		16.2%		188,970		21.9%		37,170		36.5%

						Supplies & Equipment		1,800		0.3%		1,450		0.2%		(350)		(19.4%)

				RLC		Salaries & Wages		504,447		67.2%		491,446		67.9%		(13,001)		(2.6%)

						Staff Benefits		66,946		8.9%		53,724		7.4%		(13,222)		(19.8%)

						Purchased Services		-		0.0%		-		0.0%		-		0.0%

						Operating Expenses		177,467		23.7%		226,720		24.4%		(747)		(0.4%)

						Supplies & Equipment		1,500		0.2%		1,800		0.2%		300		20.0%

						Total 		4,795,353				4,775,325				407,428





Personnel

						Dallas College 

						FY 2024-2025 Personnel Schedule

						Operations

						Group		Count		Salaries

						Administrator		117		17,021,048

						Staff		1027		70,285,500								Dallas College 

						Total		1144		87,306,548								Group		Count		Salaries

																		Administrator		438		53,259,364

						Student Success												Faculty		1332		100,087,041

						Group		Count		Salaries								Staff		2559		161,789,987

						Administrator		69		7,643,984								Grand Total		4329		315,136,392

						Staff		830		55,250,001

						Total		899		62,893,985



						Advancement & Innovation

						Group		Count		Salaries

						Administrator		55		6,636,005

						Staff		129		4,993,501

						Total		184		11,629,506



						Academic Support

						Group 		Count		Salaries

						Administrator		79		7,819,498

						Staff		360		19,142,494

						Total		439		26,961,992



						School of Education 

						Group		Count		Salaries

						Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

						Total		56		5,363,560



						School Creative Arts

						Group		Count		Salaries

						Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		372		27,936,010



						School of Manufacturing 

						Group		Count		Salaries

						Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

						Total		146		10,582,120



						School of Health Sciences

						Group		Count		Salaries

						Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

						Total		177		13,393,896



						School of Public Law

						Group		Count		Salaries

						Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

						Total		161		12,688,097



						School of Engineering 

						Group		Count		Salaries

						Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

						Total		379		28,444,668



						School of Business

						Group		Count		Salaries

						Administrator		11		1,479,943

						Staff		9		583,543

						Faculty		81		5,959,650

						Total		101		8,023,136







by Function (June Wksp)

		Column1		Column2		Column3

		Operations		$   293,839,023		45%

		Student Success		97,493,066		15%

		External Affairs		18,361,198		3%

		Academics		230,551,797		35%

		Community Engagement		4,775,325		1%

		Transfers		13,900,000		2%

				658,920,409		100%

		Comp Study - FY24		9,000,000

				667,920,409





		Collegewide by Function (FY25)

		Instruction		$166,872,209

		Public Service		13,893,541

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

		Total 		575,880,337



		Transfers		13,900,000

		Comp Study - FY24		9,000,000

				598,780,337

										Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

		$   293,839,023								Instruction		$   -		0.00%		$   -		0.00%

		97,493,066								Public Service		14,304,930		0.00%		14,767,144		0.00%

		254,522,285								Academic Support				0.00%		-		0.00%

		18,361,198								Student Services		37,219,018		0.00%		39,681,545		0.00%

		5,917,402								Institutional Support		173,867,732		0.00%		177,562,581		0.00%

										Plant Operations & Maintenance		57,479,573		0.00%		61,827,753		0.00%



Expenses by Function

Operations	Student Success	External Affairs	Academics	Community Engagement	Transfers	293839023	97493065.799999997	18361198	230551797	4775325	13900000	Operations	Student Success	External Affairs	Academics	Community Engagement	Transfers	0.44594008483532649	0.14795878910102445	2.7865577928355104E-2	0.34989324039890024	7.2471954673503508E-3	2.1095112269043443E-2	





FY26 vs FY27 (Function)

						Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

						Academic Support		$   56,016,264		100.0%		$   63,498,091		100.0%		$   7,481,827		13.4%

						Institutional Support				0.0%				0.0%		- 0		0.0%

						Instruction				0.0%				0.0%		- 0		0.0%

						Plant Operations & Maintenance				0.0%				0.0%		- 0		0.0%

						Public Service				0.0%				0.0%		- 0		0.0%

						Student Support				0.0%				0.0%		- 0		0.0%

						Total 		56,016,264		100.0%		63,498,091		100.0%		7,481,827		13.4%





								FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

		Operations				Instruction		$   -		0.00%		$   -		0.00%

						Public Service		14,304,930		0.00%		14,767,144		0.00%

						Academic Support				0.00%		-		0.00%

						Student Services		37,219,018		0.00%		39,681,545		0.00%

						Institutional Support		173,867,732		0.00%		177,562,581		0.00%

						Plant Operations & Maintenance		57,479,573		0.00%		61,827,753		0.00%

		Student Success						FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

						Instruction

						Public Service

						Academic Support

						Student Services		173,867,732		0%		177,562,581		0%		3,694,849		2.1%

						Institutional Support

						Plant Operations & Maintenance

						Total 		173,867,732				177,562,581		0.0%		3,694,849



		Exernal Affairs						FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction				0.0%				0.0%

						Public Service				0.0%				0.0%

						Academic Support				0.0%				0.0%

						Student Services		-		0.0%				0.0%

						Institutional Support		21,406,383		100.0%		18,361,198		100.0%

						Plant Operations & Maintenance		-		0.0%		-		0.0%

						Total 		21,406,383		100%		18,361,198		100%





		Academics						FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		649,999		1.7%		690,383		1.4%

						Public Service		- 0		0.0%		- 0		0.0%

						Academic Support		36,730,925		97.7%		42,653,982		86.7%

						Student Services				0.0%

						Institutional Support		213,000		0.6%		5,844,584		11.9%

						Plant Operations & Maintenance				0.0%

						Total 		37,593,924		100.0%		49,188,949		100%

		SOE						FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		8,496,830		0.0%		9,041,473		24.1%

						Public Service		171,113		0.0%		404,613		1.1%

						Academic Support		2,555,213		0.0%		2,535,035		6.7%

						Student Services

						Institutional Support

						Plant Operations & Maintenance

						Total 		11,223,156		0.0%		11,981,121		31.9%



						Creative Arts		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		45,622,961		0.0%		43,710,576		389.5%

						Public Service						551,620		4.9%

						Academic Support		5,724,613		0.0%		5,534,269		49.3%

						Student Services

						Institutional Support

						Plant Operations & Maintenance

						Total 		51,347,574		0.0%		49,796,465		443.7%

						Manufacturing		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		18,172,621		0%		17,878,263		0%

						Public Service		-		0%		-		0%

						Academic Support		1,252,104		0%		1,572,357		0%

						Student Services		-		0%		-		0%

						Institutional Support				0%				0%

						Continuing Education Instruction		-		0%				0%

						Plant Operations & Maintenance		-		0%		-		0%

						Total 		19,424,725		0%		19,450,620		0%

						Health Sciences		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		23,495,609		0%		23,700,788		122%

						Public Service				0%				0%

						Academic Support		3,887,887		0%		3,881,473		20%

						Student Services				0%				0%

						Institutional Support				0%				0%

						Plant Operations & Maintenance				0%				0%

						Total 		27,383,496		0.0%		27,582,261		142.0%

						Law and Public		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		23,839,927		0.00%		23,197,198		84.71%

						Public Service				0.00%				0.00%

						Academic Support		1,766,820		0.00%		2,286,466		8.35%

						Student Services				0.00%				0.00%

						Institutional Support				0.00%				0.00%

						Plant Operations & Maintenance				0.00%				0.00%

						Total 		25,606,747		0.0%		25,483,664		93.1%

						Engineering		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		53,392,823		95.3%		49,783,593		93.3%

						Public Service				0.0%				0.0%

						Academic Support		2,613,695		4.7%		3,552,980		13.9%

						Student Services				0.0%				0.0%

						Institutional Support				0.0%				0.0%

						Plant Operations & Maintenance				0.0%				0.0%

						Total 		56,006,518		100.0%		53,336,573		107.2%

						Business		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

						Instruction		13,273,572		89.9%		13,791,528		90.3%

						Public Service

						Academic Support		1,485,007		10.1%		1,481,529		9.7%

						Student Services

						Institutional Support

						Plant Operations & Maintenance

						Total 		14,758,579		100%		15,273,057		100%







by Function (BB)

		Column1		Column2		Column3		Column4

		Operations		242,246,065		40%		BB pg 46-47

		Student Success		79,717,196		13%		BB pg 46-47

		Advancement & Innovation		18,590,019		3%		BB pg 46-47

		Academics		230,551,732		38%		BB pg 46-47

		Community Engagement		4,775,325		1%		BB pg 46-47

		Transfers		23,900,000		4%		BB pg 51

				599,780,337		100%

		Raises Comp Study FY24		9,000,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Unfunded requests		899,000

				615,537,332



		Instruction		166,872,209

		Public Service		13,893,542

		Academic Support		61,883,637

		Student Support		115,560,409

		Institutional Support		156,722,421

		Plant Operations & Maintenance		60,948,120

				575,880,338

		Carryforwards		10,000,000

		Transfers		12,500,000

		Raises/Comp Study - FY24		7,500,000

		Comp Study Impact FY25		5,000,000

		Contingency		857,995

		Additional headcount		3,000,000

		Unfunded requests		800,000

				615,538,333		(1,001)



Expenses by Function

Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	242246065	79717196	18590019	230551732	4775325	23900000	Operations	Student Success	Advancement 	&	 Innovation	Academics	Community Engagement	Transfers	0.4038913082940897	0.13291065258779899	3.0994712319153604E-2	0.38439361509111958	7.9617898510734274E-3	3.9847921856764702E-2	





Personnel pivot

						Dallas College 

						FY 2024-2025 Personnel Schedule



						Group		Count		Salaries

				Operations		Administrator		117		17,021,048

						Staff		1027		70,285,500

				Student Success		Administrator		69		7,643,984

						Staff		830		55,250,001								Row Labels		Sum of Count		Sum of Salaries

				Advancement & Innovation		Administrator		55		6,636,005								Administrator		438		53,259,364

						Staff		129		4,993,501								Faculty		1332		100,087,041

				Academic Support		Administrator		79		7,819,498								Staff		2559		161,789,987

						Staff		360		19,142,494								Grand Total		4329		315,136,392

				School of Education 		Administrator		18		2,281,109

						Staff		2		133,999

						Faculty		36		2,948,452

				School Creative Arts		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

				School of Manufacturing 		Administrator		7		1,094,823

						Staff		48		3,037,433

						Faculty		91		6,449,864

				School of Health Sciences		Administrator		18		2,294,992

						Staff		31		1,935,264

						Faculty		128		9,163,640

				School of Public Law		Administrator		13		1,390,181

						Staff		11		718,225

						Faculty		137		10,579,691

				School of Engineering 		Administrator		26		2,894,368

						Staff		51		2,557,988

						Faculty		302		22,992,312

				School of Business		Administrator		18		2,091,678

						Staff		35		1,867,791

						Faculty		319		23,976,541

						Total		4329		315,136,392







Workforce Adv & Ed

		Dallas College-Advancement & Innovation

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		11,584,114		63.04%		12,017,624		64.65%		433,510		3.74%

				Staff Benefits		1,422,875		7.74%		1,526,398		8.21%		103,523		7.28%

				Purchased Services		4,371,060		23.79%		4,446,250		23.92%		75,190		1.72%

				Operating Expenses		938,885		5.11%		560,727		3.02%		(378,158)		-40.28%

				Supplies & Equipment		57,607		0.31%		39,019		0.21%		(18,588)		-32.27%

				Total 		18,374,541		100%		18,590,018		100%		215,477		1.17%



		Dallas College-Workforce Education

				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.95%		8,964,766		72.39%		1,681,758		23.09%

				Staff Benefits		699,227		7.68%		987,192		7.97%		287,965		41.18%

				Purchased Services		577,000		6.33%		1,824,500		14.73%		1,247,500		216.20%

				Operating Expenses		257,322		2.82%		424,370		3.43%		167,048		64.92%

				Supplies & Equipment		292,950		3.22%		183,327		1.48%		(109,623)		-37.42%

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.95%





		NOTE: Workforce Academics is moving to the Academics area for FY25





Ins Pivot





						Expense Type		FY24 Budget
(Adjusted)		FY25 Budget
(Requested) 		Variance
($)		Variance 
 (%)

						Salaries & Wages		6,768,927		6,959,877		190,950		2.8%						Row Labels		Sum of FY24 Budget
(Adjusted)		Sum of FY25 Budget
(Requested) 		Sum of Variance
($)

						Staff Benefits		801,981		771,973		(30,008)		(3.7%)						Operating Expenses		5302001		5359068		57067

						Purchased Services		700		- 0		(700)		(100.0%)						Purchased Services		3930733		4981994		1051261

						Operating Expenses		224,204		204,878		(19,326)		(8.6%)						Salaries & Wages		176950990		195698257.49		18747267.49

						Supplies & Equipment		9,240		8,589		(651)		(7.0%)						Staff Benefits		19843199		21641365		1798166

						Salaries & Wages		40,085,057		41,103,313		1,018,256		2.5%						Supplies & Equipment		4672861.3		2871048		-1801813.3

						Staff Benefits		4,493,865		4,511,855		17,990		0.4%						Grand Total		210699784.3		230551732.49		19851948.19

						Purchased Services		42,993		231,000		188,007		437.3%

						Operating Expenses		250,538		507,466		256,928		102.6%

						Supplies & Equipment		188,626		556,232		367,606		194.9%

						Salaries & Wages		12,094,761		14,012,816		1,918,055		15.9%

						Staff Benefits		1,336,246		1,538,453		202,207		15.1%

						Purchased Services		449,386		26,300		(423,086)		(94.1%)

						Operating Expenses		385,770		362,125		(23,645)		(6.1%)

						Supplies & Equipment		3,010,578		872,241		(2,138,337)		(71.0%)

						Salaries & Wages		18,868,190		22,293,285		3,425,095		18.2%

						Staff Benefits		2,107,249		2,547,443		440,194		20.9%

						Purchased Services		413,797		394,800		(18,997)		(4.6%)

						Operating Expenses		285,690		327,713		42,023		14.7%

						Supplies & Equipment		352,496		395,473		42,977		12.2%

						Salaries & Wages		19,498,185		21,001,709		1,503,524		7.7%

						Staff Benefits		2,170,148		2,305,753		135,605		6.2%

						Purchased Services		33,389		53,461		20,072		60.1%

						Operating Expenses		168,161		271,528		103,367		61.5%

						Supplies & Equipment		51,185		50,161		(1,024)		(2.0%)

						Salaries & Wages		40,533,870		46,391,162		5,857,292		14.5%

						Staff Benefits		4,556,427		5,120,159		563,732		12.4%

						Purchased Services		124,143		165,900		41,757		33.6%

						Operating Expenses		386,066		635,219		249,153		64.5%

						Supplies & Equipment		222,296		193,840		(28,456)		(12.8%)

						Salaries & Wages		11,301,005		12,624,117		1,323,112		11.7%

						Staff Benefits		1,281,797		1,405,060		123,263		9.6%

						Purchased Services		23,352		26,800		3,448		14.8%

						Operating Expenses		222,875		257,472		34,597		15.5%

						Supplies & Equipment		384,676		445,130		60,454		15.7%

				Acad		Salaries & Wages		27,800,995		31,311,978		3,510,983		12.6%

				WKEd		Staff Benefits		3,095,486		3,440,669		345,183		11.2%

						Purchased Services		2,842,973		4,083,733		1,240,760		43.6%

						Operating Expenses		3,378,697		2,792,667		(586,030)		(17.3%)

						Supplies & Equipment		453,764		349,382		(104,382)		(23.0%)

						TOTAL		210,699,784		230,551,732		19,851,948		9.4%









						Salaries & Wages		20,517,987		22,347,212		1,829,225		8.9%

						Staff Benefits		2,396,259		2,453,477		57,218		2.4%

						Purchased Services		2,265,973		2,259,233		(6,740)		(0.3%)

						Operating Expenses		3,121,375		2,368,297		(753,078)		(24.1%)

						Supplies & Equipment		160,814		166,055		5,241		3.3%

						Salaries & Wages		7,283,008		8,964,766		1,681,758		23.1%

						Staff Benefits		699,227		987,192		287,965		41.2%

						Purchased Services		577,000		1,824,500		1,247,500		216.2%

						Operating Expenses		257,322		424,370		167,048		64.9%

						Supplies & Equipment		292,950		183,327		(109,623)		(37.4%)

						Total 		37,571,915		41,978,429		4,406,514		11.73%



				Dallas College-Workforce Education



				Expense Type		FY24 Budget
(Adjusted)		% of Total 		FY25 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		7,283,008		79.9%		8,964,766		72.4%		1,681,758		23.1%

				Staff Benefits		699,227		7.7%		987,192		8.0%		287,965		41.2%

				Purchased Services		577,000		6.3%		1,824,500		14.7%		1,247,500		216.2%

				Operating Expenses		257,322		2.8%		424,370		3.4%		167,048		64.9%

				Supplies & Equipment		292,950		3.2%		183,327		1.5%		(109,623)		(37.4%)

				Total 		9,109,507		100%		12,384,155		100%		3,274,648		35.9%









Personnel Schedule
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Personnel Schedule
Fiscal Year 2026-2027

58

Workgroup Administrator
Count

Administrator
Salaries

Staff 
Count Staff Salaries Faculty

Count Faculty Salaries

Operations 141 21,630,843 1077 73,699,778 -             -                           
Student Success 90 11,325,547 885 64,058,747 -             -                           
External Affairs 15 2,892,925 85 6,284,177 -             -                           
Academic Support & Workforce Education 77 11,312,895 334 23,358,957 -             -                           
School of Business, Hospitality & Global Trade/RLC 11 1,506,663 9 631,723 84 6,622,781 
School of Creative Arts, Entertainment & Design/CVC 24 2,459,636 39 1,978,326 330 25,575,415 
School of Education/BHC 19 2,747,912 2 145,358 52 4,115,468 
School of Engineering, Technology, Mathematics & Sciences/NLC 25 3,227,594        44 2,477,307               324 26,812,650        
School of Health Sciences/ECC 21 2,656,678 38 2,417,365 163 13,641,037 
School of Law & Public Service/MVC 18 2,499,076 11 766,935 144 12,247,743 
School of Manufacturing & Industrial Technology/EFC 7 1,167,931 52 3,313,974 105 8,014,696 
Collegewide 448 63,427,700$ 2,576 179,132,647$        1,202 97,029,790$      

Full-Time Employee Grand Total:
Full-Time Employee Salary Total: 

                   4,226 
339,590,137$    

As Approved By Board of Trustees, 08/11/2026


FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,648,450				11,280,662		476.4%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels						Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)														Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,756,630		- 0		6,329,422		0.8%









																										 





FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778				-		-		-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747				-				-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177				-				-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957				-				-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4,226

		Full-Time Employee Salary Total: 		$   339,590,137







Central Ops

				Dallas College- Operations



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		42,575,669		22.4%		(29,023,180)		(40.5%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		282,839,024		100%		(36,183,397)		(11.3%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.22%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		14.03%

				Institutional Support		180,018,900		56.43%		166,562,581		58.89%

				Plant Operations & Maintenance		87,479,573		27.42%		61,827,753		21.86%

				Total 		319,022,421		100%		282,839,023		100%

















Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%







College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   282,839,024		42.9%		$   (36,183,397)		(11.3%)

				Student Success		95,886,913		13.7%		95,791,462		14.5%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		256,028,565		38.9%		1,071,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.8%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		658,987,180		100.0%		(40,581,799)		(5.8%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   282,839,024		42.9%		$   (36,183,397)		(11.3%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.5%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.8%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Wkfrc Edu		48,364,858		6.9%		50,631,891		7.7%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.6%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.2%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.9%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.1%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.7%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		658,987,180		100.0%		(40,581,799)		(5.8%)



















Financial Overview
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Unrestricted Operating Funds
Fiscal Year 2026-2027

60

Revenues Estimates Final Adjusted Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

State Appropriations 107,851,886$      104,849,238$     (3,002,648)$       (2.8%)                
   Financial Aid for Swift Transfer 12,305,570           12,840,000         534,430              4.3%                 
   Gross Tuition 189,303,000         202,357,800       13,054,800        6.9%                 
   (Less:  Scholarships & Waivers) (43,388,248)         (46,380,408)        (2,992,160)         6.9%                 
Net Tuition 145,914,752         155,977,392       10,062,640        6.9%                 
Taxes for Current Operations 389,000,000         409,000,000       20,000,000        5.1%                 
Grants and Contracts (Work Study) 2,645,000             1,500,000           (1,145,000)         (43.3%)              
Investment Income 16,110,000           16,290,000         180,000              1.1%                 
General Revenue 1,500,000             1,200,000           (300,000)            (20.0%)              
SUBTOTAL 675,327,208         701,656,630       26,329,422        3.9%
  Transfer-In 96,100,000           76,100,000         (20,000,000)       (20.8%)              

TOTAL BUDGETED OPERATING  REVENUE 771,427,208         777,756,630       6,329,422          0.8%                 

Expenditures by Classification Final Adjusted Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

Salaries and Wages 401,313,514$      400,588,917$     (724,597)$          (0.2%)                
Staff Benefits 45,000,000           49,000,000         4,000,000          8.9%                 
Purchased Serv ices 101,953,164         138,779,816       36,826,652        36.1%               
Operating Expenses 73,284,574           67,193,474         (6,091,100)         (8.3%)                
Supplies and Equipment 12,310,472           13,909,973         1,599,501          13.0%               
Total 633,861,724         669,472,180       35,610,456        5.6%                 

Allowance: Operating Contingency 2,367,788             13,763,450         11,395,662        481.3%             
Allowance: Compensation Related 12,000,000           10,000,000         (2,000,000)         (16.7%)              
Allowance: Contingency Tax Increase 22,659,800           5,000,000           (17,659,800)       (77.9%)              
Grant Match 1,000,000             421,000              (579,000)            (57.9%)              
State Appropriation Adjustments 437,896                -                           (437,896)            (100.0%)            
Transfer In: 

Allowance: Cash Reserves 96,100,000           76,100,000         (20,000,000)       (20.8%)              
Transfers To Other Funds:

Enterprise Scholorships 3,000,000             3,000,000           -                           0.0%                 
TOTAL OPERATING  EXPENDITURES 771,427,208         777,756,630       6,329,422          0.8%                 

As Approved By Board of Trustees, 08/11/2026


FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,763,450				11,395,662		481.3%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels														Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)																						Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,871,630		- 0		6,444,422		0.8%









																										 





College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		255,913,565		38.2%		956,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		669,472,180		100.0%		(30,096,799)		(4.3%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Workfrce Education		48,364,858		6.9%		50,631,891		7.6%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.1%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.8%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.0%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.6%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)

















Academics (2)

				Dallas College - Academics

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics & Workforce Education 		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%









				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,516,891		19.7%		$   2,152,033		4.4%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		255,913,565		100%		956,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,127,788		3.6%		$   864,266		10.5%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		255,913,565		100%		956,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.9%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,642,195		11.2%		569,047		11.2%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,516,891		100%		2,152,033		4.4%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





				Revenues Estimates				Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

		1		State Appropriations				$   107,851,886				$   104,849,238				$   (3,002,648)				(2.8%)

		2		   Financial Aid for Swift Transfer 				12,305,570				12,840,000				534,430				4.3%

				   Gross Tuition				189,303,000				202,357,800				13,054,800				6.9%

				   (Less:  Scholarships & Waivers)				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				409,000,000				20,000,000				5.1%

		5		Grants and Contracts (Work Study)				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				701,656,630				26,329,422		-		3.9%

				  Transfer-In				96,100,000				76,100,000				(20,000,000)				(20.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		777,756,630				6,329,422		-		0.8%





				Expenditures by Classification				Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

		8		Salaries and Wages				$   401,313,514				$   400,588,917				$   (724,597)				(0.2%)

		9		Staff Benefits				45,000,000				49,000,000				4,000,000				8.9%

		10		Purchased Services				101,953,164				138,779,816				36,826,652				36.1%

		11		Operating Expenses				73,284,574				67,193,474				(6,091,100)				(8.3%)

		12		Supplies and Equipment				12,310,472				13,909,973				1,599,501				13.0%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				669,472,180				35,610,456				5.6%



				Allowance: Operating Contingency				2,367,788				13,763,450				11,395,662				481.3%

				Allowance: Compensation Related				12,000,000				10,000,000				(2,000,000)				(16.7%)

				Allowance: Contingency Tax Increase				22,659,800				5,000,000				(17,659,800)				(77.9%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 

				Allowance: Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Transfers To Other Funds:

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		777,756,630				6,329,422				0.8%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																				Accumulative total		3,285,000

																																		FY26 FD003 Funding

								Approved				Proposed				Proposed				%														CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26														CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																														CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   983,000				$   1,475,000				$   492,000				50.1%														CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,400,000				1,810,000				410,000				29.3%														CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,383,000				3,285,000				902,000				37.9%														CC000142		Student Govt (AUX)		163,000		FD003

																																		CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																														CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,383,000				$   3,285,000				$   902,000				37.9%														CC000153		Athletic Admin (AUX)		394,200		FD003

				Sales & Services				-				-				-				TRUE														Various		Soccer Clubs		1,175,904		FD003

				Total Auxiliary Fund Expeditures & Uses				2,383,000				3,285,000				902,000				37.9%														CC000478		Designated Reserves		108,119		FD003-RESV







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   24,400,000				$   (9,100,000)				(27.2%)

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				69,100,000				(17,000,000)				(19.7%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				76,100,000				(20,000,000)				(20.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%









		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 





				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26



				Unrestricted Operating Budget - Fund 1				$   675,327,208				$   701,656,630				$   26,329,422				3.9%

				Auxiliary - Fund 3				2,383,000				3,285,000				902,000				37.9%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,063,926,876				1,092,924,234				28,997,359				2.7%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742				-				(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















Central Ops

				Dallas College - Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.52%

				Institutional Support		180,018,900		56.43%		166,562,581		56.76%

				Plant Operations & Maintenance		87,479,573		27.42%		72,427,753		24.68%

				Total 		319,022,421		100%		293,439,023		100%

















FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778								-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747								-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177								-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957								-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4226

		Full-Time Employee Salary Total: 		$   339,590,137







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%







image1.png

Cash Reserves Detail

FY26 Approved

Use

FY26 Remaining

Balance (as of
May 2026

FY27 New
Request

FY27 Approved
Use

BS, Nursing B 1,400,000 524235 § = B
BAT, ETMS 1,950,000 1,386,480 - -
Cybersecurity, ETMS 2,000,000 2,000,000 - -
Equipment for Academic Programs 2,500,000 3,165 3,000,000 3,000,000
Carry Forward Encumbrances 10,000,000 4,240,870 7,000,000 7,000,000
Innovation 10,000,000 2,807,470 10,000,000 10,000,000
Pilot Advertising Campaigns 1,500,000 122,000 - -
strategic Funding 2,000,000 47,538 2,000,000 2,000,000
Bond Technical Advisor 3,000,000 3,000,000 = =
Cybersecurity Enhancement 2,000,000 2,000,000 4,000,000 4,000,000
Enterprise and Al Governance 1,550,000 1,550,000 - -
Academic Equipment/Technology 10,500,000 9,857,500 10,000,000 10,000,000
Wi Refresh & Technology 10,000,000 1,483,414 10,000,000 10,000,000
Workday Implementation 5,700,000 - 5,700,000 5,700,000
Deferred Maintenance, FIP 28,000,000 = 19,400,000 19,400,000
Facllities Enhancements - = 5,000,000 5,000,000

4,000,000 = = =
Total B 96,100,000 29,022,672 § 76,100,000 $ 76,100,000









Auxiliary Fund
Fiscal Year 2026-2027

61

Approved Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

Revenues & Additions
Sales & Serv ices 1,070,000$           1,475,000$         405,000$           37.9%           
Investment Income 1,500,000             1,810,000           310,000              20.7%           

Total Auxiliary Fund Revenues & Additions 2,570,000             3,285,000           715,000              27.8%           

Expenditures & Uses
Student Activ ities 2,570,000$           3,285,000$         715,000$           27.8%           
Sales & Serv ices -                             -                           -                           0.0%              
Total Auxiliary Fund Expeditures & Uses 2,570,000             3,285,000           715,000              27.8%           

As Approved By Board of Trustees, 08/11/2026


FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

		1		State Appropriations				$   107,851,886				$   103,563,311				$   (4,288,575)				(4.0%)

		2		   Financial Aid for Swift Transfer (FAST)				12,305,570				12,840,000				534,430				4.3%

				Tuition				189,303,000				202,357,800				13,054,800				6.9%

				Less:  Scholarships & Waivers				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				398,400,000				9,400,000				2.4%

		5		Federal Grants and Contracts				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				689,770,703				14,443,495		-		2.1%

				  Transfer-In				96,100,000				86,700,000				(9,400,000)				(9.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		776,470,703				5,043,495		-		0.7%





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   401,313,514				$   402,588,917				$   1,275,403				0.3%

		9		Staff Benefits				45,000,000				46,000,000				1,000,000				2.2%

		10		Purchased Services				101,953,164				138,808,523				36,855,359				36.1%

		11		Operating Expenses				73,284,574				57,387,169				(15,897,405)				(21.7%)

		12		Supplies and Equipment				12,310,472				14,601,782				2,291,310				18.6%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				659,386,392				25,524,668				4.0%



				Allowance: Operating Contingency				2,367,788				11,963,311				9,595,523				405.3%

				Allowance: Compensation Related				12,000,000				15,000,000				3,000,000				25.0%

				Allowance: Contingency Tax Increase				22,659,800				-				(22,659,800)				(100.0%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 								-

				Allowance: Cash Reserves				96,100,000				86,700,000				(9,400,000)				(9.8%)

				Transfers To Other Funds:								-

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		776,470,703				5,043,495				0.7%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																		Accumulative total		2,570,000

																																FY26 FD003 Funding

								Approved				Proposed				Proposed				%												CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26												CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																												CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   1,070,000				$   1,475,000				$   405,000				37.9%												CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,500,000				1,810,000				310,000				20.7%												CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,570,000				3,285,000				715,000				27.8%												CC000142		Student Govt (AUX)		163,000		FD003

																																CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																												CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,570,000				$   3,285,000				$   715,000				27.8%												CC000153		Athletic Admin (AUX)		419,200		FD003

				Sales & Services				-				-				-				0.0%												CC000478		Designated Reserves		544,023		FD003-RESV

				Total Auxiliary Fund Expeditures & Uses				2,570,000				3,285,000				715,000				27.8%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   35,000,000				$   1,500,000				4.5%

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				79,700,000				(6,400,000)				(7.4%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				86,700,000				(9,400,000)				(9.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%







		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 



				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS

								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Unrestricted Operating Budget - Fund 1				$   771,427,208				$   776,470,703				$   5,043,495				0.7%

				Auxiliary - Fund 3				2,570,000				3,285,000				715,000				27.8%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				86,700,000				(9,400,000)				(9.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,160,213,876				1,178,338,307				18,124,432				1.6%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742								(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















FY27 CR (PP)

						FY26 Approved Use		FY26 Remaining Balance		FY27 New Request 		FY27 Approved Use

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   929,555				$   -

				BAT, ETMS		1,950,000		1,386,480				-

				Cybersecurity, ETMS		2,000,000		2,000,000				-

				Equipment for Academic Programs		2,500,000		8,165		3,000,000		3,000,000

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000

				Pilot Advertising Campaigns		1,500,000		722,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000

				Enterprise and AI Governance		1,550,000		1,550,000				-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000

				Workday Implementation		5,700,000		-		5,700,000		5,700,000

				Deferred Maintenance, FIP		28,000,000		-		30,000,000		30,000,000

				Facilities Enhancements		-				5,000,000		5,000,000

				Safety & Security: Access Control		4,000,000		-		-		-

		As Approved By Board of Trustees, August 13, 2024                                                                                     		Total		$   96,100,000		$   30,032,992		$   86,700,000		$   86,700,000















































FY27 BB CR

		Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   929,555				$   -

				BAT, ETMS		1,950,000		1,386,480				-

				Cybersecurity, ETMS		2,000,000		2,000,000				-

				Equipment for Academic Programs		2,500,000		8,165		3,000,000		3,000,000

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000

				Pilot Advertising Campaigns		1,500,000		722,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000

				Bond Technical Advisor		3,000,000		3,000,000				-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000

				Enterprise and AI Governance		1,550,000		1,550,000				-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000

				Workday Implementation		5,700,000		-		5,700,000		5,700,000

				Deferred Maintenance, FIP		28,000,000		-		30,000,000		30,000,000

				Facilities Enhancements		-				5,000,000		5,000,000

				Safety & Security: Access Control		4,000,000		-		-		-

		As Approved By Board of Trustees, August 13, 2024                                                                                     		Total		$   96,100,000		$   30,032,992		$   86,700,000		$   86,700,000















































FY27 Revenue & Exp FD001  



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   103,563,311				$   (4,288,575)		(4.0%)						13.3376971685		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)		This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6536361187		Amount is inclusive of summer. A total of 5,923 students		This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2606122796		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 		We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0879945102		Waivers projected for the full year of tuition @ $99		We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		398,400,000				9,400,000		2.4%						51.3090833096		This is about 2.5% of the $358M we expect to collect for FY2025		We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)										We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0979542347		Projected changes in the market		We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 		Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		689,770,703				14,443,495		2.2%

				   Transfer-In																																SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																		Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		79,700,000				(6,400,000)		(7.4%)						10.2643924191												Tax Rev		51%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		776,470,703		- 0		5,043,495		0.7%																		Other		2%

																																				CR		11%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																						100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   402,588,917		0.0%		$   1,275,403		0.3%								FY25 Spring Revisions includes the 2.5% ATB = $5M

				Staff Benefits		45,000,000		0.0%		45,000,000		46,000,000		0.0%		1,000,000		2.2%

				Purchased Services		101,953,164		0.0%		101,953,164		138,808,523		0.0%		36,855,359		36.1%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Operating Expenses		73,284,574		0.0%		73,284,574		57,387,169		0.0%		(15,897,405)		(21.7%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Supplies and Equipment		12,310,472		0.0%		12,310,472		14,601,782		0.0%		2,291,310		18.6%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves

				Total		618,861,724				633,861,724		659,386,392				25,524,668		4.1%





				Allowance: Operating Contingency		2,367,788				2,367,788		11,963,311				9,595,523		405.3%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		15,000,000				3,000,000		0.0%								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels

				Allowance: Contingency Tax Increase		- 0				22,659,800		- 0				(22,659,800)

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustments		- 0				437,896		- 0				(437,896)		0.0%

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		86,700,000				(9,400,000)		(9.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances				Adjusted Cash Reserves with the tax allocation $23M

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		776,470,703		- 0		5,043,495		0.7%

												0



																										 





FY27 BB FD001

						Final

				Revenue Estimates		Adjusted		Proposed		Proposed 		%

						FY 2025-2026		FY 2026-2027		Change		Change						CC000010 (Adv & Dev)		600,000

				State Appropriations		$   107,851,886		$   103,563,311		$   (4,288,575)		(4.0%)						CC000057 (Marketing)		999,000				This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.																ERROR:#REF!		State Appropriations

				      Financial Aid for Swift Transfer		12,305,570		12,840,000		534,430		4.3%						CC000075 (Police)		925,000				This will remain flat in anticipation of the same number of dual credit students.

				   Gross Tuition		189,303,000		202,357,800		13,054,800		6.9%						CC000577 (CAED)		350,000				We anticipate 2% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)		(46,380,408)		(2,992,160)		6.9%						CC000578 (MIT) 		1,475,000				We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752		155,977,392		10,062,640		6.9%						CC000579 (SOHS)		810,000																				20%		Net Tuition

				Taxes for Current Operations		389,000,000		398,400,000		9,400,000		2.4%						CC000581 (ETMS)		855,000				We anticipate a 3% growth in TAV @ 95% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.																51%		Taxes

				Federal Grants and Contracts		2,645,000		1,500,000		(1,145,000)		(43.3%)								6,014,000				We are anticipating more changes in funding.																11%		Cash Reserves

				Investment Income		16,110,000		16,290,000		180,000		1.1%												We are anticipating this to be flat.																2%		Other

				General Revenue		1,500,000		1,200,000		(300,000)		(20.0%)												Anticipated decline in rebates, recycle per FY26																ERROR:#REF!

				Subtotal		675,327,208		689,770,703		14,443,495		2.1%

				Transferr In: 

				Prior Year Encumbrance:		10,000,000		7,000,000		(3,000,000)		(30.0%)

				Allowance: Cash Reserves:		86,100,000		79,700,000		(6,400,000)		(7.4%)

				TOTAL ESTIMATED REVENUE		771,427,208		776,470,703		5,043,495		0.7%





						Final

				Expenditures by Classification		Adjusted		Proposed		Proposed 		%

						FY 2025-2026		FY 2026-2027		Change		Change

				Salaries and Wages		$   401,313,514		$   402,588,917		$   1,275,403		0.3%

				Staff Benefits		45,000,000		46,000,000		1,000,000		2.2%

				Purchased Services		101,953,164		138,808,523		36,855,359		36.1%

				Operating Expenses		73,284,574		57,387,169		(15,897,405)		(21.7%)

				Supplies and Equipment		12,310,472		14,601,782		2,291,310		18.6%								Breakdown

				Total		633,861,724		659,386,392		25,524,668		4.0%						FY24 Compensation 		9,000,000

																		CF Encumbrance		10,000,000

				Allowance: Operating Contingency		2,367,788		11,963,311		9,595,523		405.3%						Balance Contingency		11,646

				Allowance: Compensation Related		12,000,000		15,000,000		3,000,000		25.0%

				Allowance: Contingency Tax Increase		22,659,800		- 0		(22,659,800)		(100.0%)						FY25 Compensation		5,000,000

				Grant Match		1,000,000		421,000		(579,000)		(57.9%)						Merit pay		7,500,000

				State Appropriation Adjustments		437,896		- 0		(437,896)		(100.0%)						Chancellor Intiative ??		5,000,000

				Transfer In: 						- 0								Grant Match		1,400,000

				Allowance: Cash Reserves		96,100,000		86,700,000		(9,400,000)		(9.8%)								37,911,646

				Transfers To Other Funds:						- 0

				Enterprise Scholorships		3,000,000		3,000,000		- 0		0.0%

				TOTAL OPERATING EXPENDITURES		771,427,208		776,470,703		5,043,495		0.7%



























FY27 Restr Bud_Debt Serv

				Restricted Fund

				Fiscal Year 2025-2026



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY26 vs. FY25

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   2,026,630				6.5%

				SBDC State Match				1,553,616				1,553,615				(1)				(0.0%)

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,937,032				34,696,899				2,026,629				5.3%

				Grants & Contracts

				  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

				Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total Restricted Fund Revenues & Additions				197,793,820				217,297,377				12,876,623				9.9%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

				Grants & Contracts				32,670,270				25,651,160				(7,019,110)				(21.5%)

				Scholarships &Loans				32,670,270				156,949,318				124,279,048				380.4%

				Total Restricted Fund Expenditures & Uses				197,793,820				217,297,377				19,503,557				9.9%





				Debt Service Fund



				 				Approved				Proposed				Proposed				% Change

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				-81.9%

				  Tax Revenue				83,022,451				94,251,972				11,229,521				13.5%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				-65.4%

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				-100.0%

				Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				-80.5%

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%







FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				140				21,544,267				1082				78,205,041								-				Administration		454		10.7%

		Student Success				89				11,564,179				896				64,835,904								-				Faculty 		1,201		28.2%

		External Affairs				20				3,015,938				89				6,044,011								-				Staff		2,599		61.1%

		Academic Support & Workforce Education				77				8,375,519				332				23,232,828								-						4254		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,613,238				9				631,723				82				6,539,782

		School of Creative Arts, Entertainment & Design/CVC				23				2,675,215				40				2,336,449				330				27,201,454

		School of Education/BHC				21				3,104,177				4				255,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				27				3,624,744				45				2,603,661				326				27,034,694

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,509,897				12				846,810				143				12,163,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				454				$   61,851,783				2,599				$   184,723,124				1,201				$   98,710,874





		Full-Time Employee Grand Total:
		4254

		Full-Time Employee Salary Total: 		$   345,285,781







FY27 Exec Summ FD001

		FY2026-2027
Executive Summary		2024-2025
Actuals		FY26 Original Budgets		FY26 Adjusted Budget		2025-2026 Actuals 
 (as of 2Q)
		FY27 Requested Budget		FY27 Est.Benefits 
(incld. in FY27)		Variance- 
FY26 AB vs. 
FY27 Req.- 
$		Variance- 
%		Comments		Variance Explanation 

		President (BHC)		767,773		656,359		717,596		433,044		822,469		57,537		104,873		14.61%		Part time salary doubled to $20.5k in FY27 (current budget of $10,250 is not enough for to cover the front desk/customer service of the campus administration building year around), $11k increase in food cost due to inflation and faculty returning to campus, $14k increase in advertising and promotional items for community events. Sponsorships increased $6k and out of area travel $10k. Adjusted budget and FY27 request  includes the addition of FY26 merit increase of $31,061.KEI-Hack-A-Thon signature event ($20K)-Contracted Services-other; Official Functions (+$50k for Sector work); Refreshment +4K ($70k)		Part time budget prior to FY26 was $50k for 2 part timers, but was cut down to 1 this fiscal year. Funding cut doesn't cover for the whole year at the new rate. This part timer is not eligible for work study (using International since can't work off campus) and supports other areas in the campus administrative building. Inflation has caused $18k increase in travel and cost of events (BHC has 964 employees, 412 FT, 552 PT). 

		President (CVC)		796,400		731,044		837,414		491,163		926,217		54,286		88,803		10.60%		Additional PT Interns (2 PT max @55k) ; adding more student engagement events- adding Step Team Contract ($15k), Marching band contract ($15k),KEI- seed funding for a step team club ($2500); +$5K to Adv & Promo ($20k); Official functions for Sector work +$100k; Refreshment (- $15k to $85k)		FY26 includes bonus for President and salary of 2 part time staff but 3 part timers were paid all year.  4 PT Interns that were previously paid from Workforce Scholars program are needed to provide back office support and assist with the events, programs, etc at CVC.  Increasing the number of student engagement activities/ events, adding $15k contracted service for assistance establishing a marching band, adding $15k for a contractor to assist with the establishment of a step team.

		President (EFC)		734,029		720,764		731,061		491,960		989,619		55,455		258,558		35.37%		No significant increase, excluded sector, carry-forward, additional refreshments for campus activities. KEI-Adv & Promo-+$20k; +$183K Contracted Services ($83K website; $100k Pres marketing); OOA Travel +$7k ($15K); Official Function +$50K Sector Work ($99.3K).		Sector funding expenses not included in allocation, sector events are on itemized budget template; carryforward amount of $20k not included for previous years colaborative sector initiative with multiple campuse Presidents

		President (ECC)		376,344		337,678		375,868		191,410		725,000		19,144		349,132		92.89%		Added Admin. Assistant II to replace Sr Admin, 3 2 PT workers to assist Campus Senior Director - (-$18K). No (official) President yet.  KEI-Adv. & Promo increase $14.5K ($20K); Official Function +$50K- Sector Work ($51K)		Majority of spending is from Memberships & Sponsorships that align with operational needs and growth of the campus. DDI invoice reflects size of campus and WFC used to be paid through marketing but hitting ECC budget now. Also added Dallas Meet Up Quarterly. 

		President (MVC)		749,168		694,274		741,431		395,702		800,875		52,755		59,444		8.02%		Reflects reduction of 1 staff  position and Sector Funding. FY26 Adjusted Budget updated with merit. KEI-Adv & Promo +$18k ($20K); Official Functions +$50K-Sector work ($137k). JKD-addng + $20k Sponsorships - May 2026 Added Admin Asst back in

		President (NLC)		745,753		645,227		707,721		424,825		830,839		53,045		123,118		17.40%		KEI-Adv & Promo +9,700 ($20K); Sponsorships +$25,125 ($70k); (include Be Pro/Be proud $25K); Official Functions-+18,500 campus culture; +$50K Sector Work ($120k)		Top increases are in official functions (World Fest added) $19K & travel $9k. Increase to return week activities fall/spring etc ~$9k. 

		President (RLC)		724,157		701,980		733,204		450,326		822,383		56,362		89,179		12.16%		Increases primarily due to community engagement activities - refreshments, sponsorships, and memberships - maintaining operational continuity. Budget adjustments support institutional visibility and partnership-building.  
KEI-Additional funding- +$18K- Adv and Promo ($20k); +$2K Refreshments ($70k); +$50K-Official Functions Sector Work		Original budget excludes additional, one-time funding received in FY26. FY26 merit increase of $31,224 (BUD-A-000009881). Top 3 FY27 increases: refreshments (~$20K), sponsorships (~$10K), and memberships ($5,600)

		President Office (Subtotal)		4,893,625		4,487,326		4,844,295		2,878,431		5,917,402		348,584		1,073,107		22.15%

		School of Arts		51,512,710		50,670,173		51,203,331		35,696,470		49,796,765		4,920,312		(1,406,566)		(2.75%)		Currently trending approximately $59M.  This budget attempts to right size at the beginning of the year instead of requesting additional funds at mid-year. 3 Dept Chairs added in November FY26. KEI- Approved 3 new faculty headcount (1-Mariachi; 1 Arts Foundation; 1 Speech) Approved- 1 new admin assistant		Increase in travel, expanding Video Technology program to allow for video coverage at multiple campuses.  Requesting additional faculty to expand the Mariachi program, Speech and Art Foundation.  In additional they are requesting at least one additional admininstrative assistant to better support the current chairs.

		School of Business		14,972,288		15,273,057		15,317,703		8,532,836		17,696,066		1,529,457		2,378,363		15.53%		(Added APPROVED additional budget for New Initiatives - CC000288 (Hospitality Management) and CC000302 (Culinary Arts) - $37,500 each cost center - $75K total; salary & benefits for 1 Mrktg; 1 Banking; 1 Hosp. Mgmt.; 1 Culinary Arts; 1 BASM was already included) - updated Adaptive 5/1/26. Instructional and academic factors, most notably prepration for launching new BASM program, and also high-demand programs - Economics, Culinary Arts, and Hospitality Management. Budget adjustments largely reflect signficant increases in budget requested amounts for faculty supplemental, adjunct, and premium pay requests. KEI-Approved for 5 new Faculty headcount (1 BASM; 1 Mrktg; 1 Banking; 1 Hosp. Mgmt.; 1 Culinary Arts)		Original budget excludes additional, one-time funding received in FY26 and inlcudes merit increase ($44,646) transfered in BUD-A-000009881. Top 4 factors: BASM (new program) = ~$868K requested FY27); Economics = ~$928K increase requested; Culinary Arts = ~$539K increase requested; & Hospitality Management ~$350K increase requested. 

		School of Education		8,808,830		9,593,336		11,254,217		6,971,114		11,981,121		997,610		726,904		6.46%		$1.8M increase for TEA Apprenticeship Center we are front loading and the receiving revenue, $16K increase for TEA Quarterly covenings required by HB2, $10k increase in travel cut for FY25 that was still spent (covered by grant funding). FY27 request does not reflect request for new unapproved FTE (1 Admission Specialists, 2 TEA Center Facilitators, and 4 Instructional Specialists). SOE has 16 active grants totaling $6.7M. $725K in private funds received to support Baccalaureate students in FY27.		Baccalaureate: SP 26 enrollments: 2531 vs. 2233 enrollments in SP 25 +13% growth in BAS. Addition of EC-3 program requires increase of 2 courses to 128 ACH from 64 ACH. Additional ~$600K spend for performance based assessments (micro-credentials) - 28% useage increase projected from 25-26 to 26-27 (3703 needed).16 adjunct faculty overloaded in SP of 26. Projected 300+ new out of county BAS students w/IDEA Public Schools. 

		School of Engineering		59,830,357		55,108,257		55,968,112		40,815,208		53,336,572		5,020,974		(2,631,540)		(4.70%)		3 New Dept. Chair Positions added in November; interviewing for 2 & 1 to be posted. Savings realized with administrator positions not back filled(Associate Dean&Stem Director)~($188K). Dept. Chairs funded in FY26, will adjust the FY26 budgets; KEI-6 new Faculty HC (Biology)		Benefits calculation adjusted to include supplemental & part time +$1,889,518. CE adjunct faculty and CompIT expenses are being transferred to the Computer Networking cost center ~$275K.

		School of Health Science		29,187,451		26,272,500		26,603,522		17,100,306		27,588,327		2,916,327		984,805		3.70%		Currently trending to end at approx. $31M for the year. Driven by instructional demand and salary-related expenses, particularly supplemental and adjunct usage. SOHS was short in some programs (ADN and EMS are the main drivers).  7 Staff transferred from SS to Dean's office (CC000441).		Primarily driven by the need to support faculty and staffing required for program delivery and accredidation. Alinging with true instructional needs based off current actuals and trends. Nursing being top contributor. 2 new fields of learning, Kinesiology and Endoscopy. Reassesing student interest and vacancies in all programs to realign budget. 

		School of Law		23,736,280		25,357,108		25,606,747		13,357,841		25,483,664		2,444,528		(123,083)		(.48%)		FY26 Adjusted Budget updated with merit; KEI-Approved 6 Faculty headcount (3-History; 2- government; 1-Paralegal)		3 Department Chair positions acquired from Academic Support- approved in Nov.2025; will fund to adjust the FY26 Budget

		School of Manufacturing		19,963,730		19,135,759		19,450,868		12,262,842		19,093,503		1,641,210		(357,365)		(1.84%)		Equipment list for Fy27 is $2.3million, Adjunct and Supplemental numbers for the full yr are included; Benefits calculations increased amount by $1.4m. KEI- Reduced faculty heacount by 4 to transfr to SOE; 4 FAC vacancy moved to staff in MIT. 		Benefits can be reduced significantly based on prior yr expenses; hoping to reduce equipment request for next year if we're able to obtain funds this year; drone program expanding, needing 4 Adjuncts; will shift 4 FT Faculty to FT Staff due to lab specialists needed to support instruction; increased $314k for aviation prgm; $467 premium pay not budgeted last year

		Schools Of (Subtotal) 		208,011,646		201,410,190		205,404,500		134,736,617		204,976,018		19,470,418		(428,482)		(.21%)

		Provost		1,573,821		1,703,826		2,433,432		2,075,991		3,550,502		162,582		1,117,070		45.91%		Change in variance due to added salaries for FY27 approved positions. Added Health Contributions - None State Funded - Retirees - ERS for the workgroup ($1,357,750)		FY26 travel was increased with addition of Workforce Administrators.

		Academic Initiatives		2,197,100		2,343,445		2,343,445		1,298,659		2,297,613		221,661		(45,832)		(1.96%)		Digital Solutuions/Instructional Designer moved from Continous Improvement. 		Includes Digital Solutions that moved from Operations.

		VP International Engage & Global Comp.		1,405,388		1,578,538		1,576,659		746,411		1,608,089		138,870		31,430		1.99%		Student travel increased 90K, 85K increase for administrator vacancy not budgeted in FY26 ( Asst. Dir), Travel increased 19k (out of area & seminar)

		Vice Provost Academic Services		19,055,975		20,862,901		21,117,091		12,706,406		22,177,923		1,853,615		1,060,832		5.02%		Learning Commons: $1M increase in PT Staff (we are trending to be short this amount this year) and $10k increase in staff dev for them,  $200k increase in staff salary, $90k increase in digital books since Baker & Taylor went out of business, $25k increase in Guest Lecturers for a common book speaker. Academic Scheduling: $250k increase in salary and $12k increase in travel. Academic Compliance - $400k increase for curriculum management platform. Sr. VP: Increase of $255k for CBEN and Carasoft to support new Bach. program.  Academic Incubator: $311k additional for salaries. Academic Incubator: $21k increase for training/exams/background checks related to public safety roles, $12k increase in refreshments for National Signing Days at multiple locations, Drone and AI Convenings and summer camps and Accelerated Orientation/Graduation, $8k increase in travel/seminar. 		Academic support: $400k increase due to Curriculum converting from DigArc (which is comprised of Curriculog and Acalog), our current curriculum and catalog solution, to a new platform because this solution can no longer meet the needs.

		Vice Provost Educ Partnerships		5,718,921		6,305,748		6,305,748		4,132,729		7,200,606		527,128		894,858		14.19%		Educational Partnerships serves 31,700, 17 independent school districts, 147 high schools, 217 home schools, and has 384 credentialed instructors. 		$905k increase in salaries, $25k increase in contracted schools for partnerships, $5k increase in travel (pre-pandemic the staff traveled to partners to maintain onsite presence, afterwards it was limited and created challenges. The team now implemented bi-weekly onsites and it has significantly impacted the partnerships with positive growth and drives student outcomes.  

		Vice Provost E-Learning		906,673		2,111,586		2,111,586		760,214		1,408,310		130,950		(703,276)		(33.31%)		Efficiencies led to a reduction in contracted services by $300k, $27k reduction due to elimination of CC000436 (VP E-Learning cost center). Reduction in contracte services due to identifying and utilizing existing staff and returned funds in FY26 to be fiscally responsible. 

		Workforce Education		11,152,636		12,303,122		11,026,897		4,626,945		10,945,906		765,600		(80,991)		(.73%)		Increase all in contracted services due to OSHA, funding $2.5M partnership with FleetForce for CDL training (revenue projected at $3.6M including HB8), $773k partnership with Upright Education for high demand AI training (revenue projected to be $909k), $200k for programs including AEL, WIOA and other grant funded initiatives (Risk if not approved: Limited capacity to conduct large-scale student outreach and eligibility verification, resulting in lower enrollment, missed funding opportunities, and reduced program performance outcomes.)
NEED TO EVALUATE $2.5M FOR CDL

		Academic Support		42,010,515		47,209,166		46,914,858		26,347,355		49,188,949		3,800,406		2,274,091		4.85%

		Instruction/Academic (Subtotal)		250,022,160		248,619,356		252,319,358		161,083,972		254,164,967		23,270,824		1,845,609		.73%

		Vice Chancellor Student Success		83,681,652		89,445,121		95,886,913		44,725,942		96,975,837		7,911,511		1,088,924		1.14%		FY26 Adjusted Budget updated with merit--FY26 Budget reflects initial budget 5% reduction of salary budgets and the FY27 request does not at this point and includes new positions approved during FY26. Added new cost center for Success Coaching BAAS Management; Rolled Economic Opportunity CC000447 into Student Success. Student Success summary sheet in this file reflects the change in FY26 Adjusted Budget - 5/20/26 Reduced salaries and benefits across the board per Dr. Joseph by 4%; Travel out of area and seminar/reg fees by 3% and supplies/refreshments by 2%; reduced Health supplies by $300,000 for meningitis vaccines to be funded from reserves - JKD
		Marketing Activation includes request for $2.7m in contracted services, sponsorships, travel, supplies that was budgeted in other cost center in FY26 - I met with Eva in Marketing and will be scheduling a joint meeting with Eva and Sara to identify where duplicated contracts need to land. Variance also includes additional $300k for Meningitis Vaccines; CoPilot for 265 Success Coaches-checking to see whether IT will cover this cost; includes $300k for Wellness Center replacement equipment; Includes $500k for Inceptia in CC000123  = outreach vendor who responds to newly submitted inquiries ; Budget Court reduced budgets for Call Center to current funding level. Adding $100k to Athletics for Flag Foodball		06-SS Summ'!A1

		Student Success (Subtotal) 		83,681,652		89,445,121		95,886,913		44,725,942		96,975,837		7,911,511		1,088,924		1.14%

		Vice Chancellor, External Affairs		-		-		-		-		18,361,198		1,003,531		(6,384,889)		(25.80%)		VC- Ext. Affairs- moved two administrative positions to Govt. Affairs and Comm Relations. VC- increased PD to $10k total; CC000718- Approved for Senior Director $125k (headcount from VC-EA) from new intiatives ; CC000057- decreased Adv. & Promo- $1.3M; increase other agencies $1.190M; Removed $205k from Sponsorships to VP Ops (Firefighters $100k, MeetUp $100k; Convergence(Ascend) $5k); CC000494 Approved Asst. Director $87k(HC acquired from CC000057 Assoc Deputy Chief); CC000786- Approved Assoc Deputy Chief $154k (HC acquired from VC-EA)

		Vice Chancellor, Adv & Innovation 		19,324,365		21,854,944		24,746,087		12,099,507		-		-						Advancement & Innovation was dissolved into other workgroups		FY27 budgets are itemized in Operations and External Affairs

		External Affairs (Subtotal) 		-		-		24,746,087		-		18,361,198		1,003,531		(6,384,889)		(25.80%)		Historical data not available since department is pulled from multiple areas		Staff moved from various areas 

		Facilities		77,236,134		59,701,450		61,552,040		40,581,282		62,602,753		3,313,576		1,050,713		1.71%		Budget request is flat with exception of large increase in Custodial Contract		$1.64 million increase in Custodial Contract.

		Board Relations		625,875		662,324		707,940		394,536		681,652		48,734		(26,288)		(3.71%)		Increase in travel offset by reductions in general expenses

		Chancellor's Office		1,821,339		1,693,257		1,764,048		1,462,002		1,795,283		98,178		31,235		1.77%		Provides for additional institutional memberships and added travel for Chancellor and COS		Increases in memberships ($160k) & Travel ($60k)

		Chancellor Emeritus		161,671		160,114		160,114		95,004		160,500		15,974		386		.24%		Budgeted Flat		Adjusted benefit rate

		Executive Support Management		669,895		1,096,081		1,192,405		494,235		1,506,888		113,753		314,483		26.37%		Increases related to administrative personnel changes and increases in college sponsorships		Additional salary expense ($342k) and increased sponsorships ($193k)

		Dallas College Foundation		1,973,720		2,280,340		2,335,047		1,286,339		3,628,025		334,907		1,292,978		55.37%		Positioning for major fund-raising initiiative.- No ESF budget here (30K)		$1.1 million in additional salaries (32% vacancy). $175k consultancy requests.

		VC Operations		1,557,673		1,539,050		1,910,466		1,226,086		2,100,833		160,463		190,367		9.96%		Added 3 employees from Marketing		$241k in additional salariea

		Continuous Improvement		2,260,246		2,366,263		2,631,329		1,646,640		3,887,191		368,042		1,255,862		47.73%		Added 12 positions from ERC; 3 positions filled with vacancies from ERC; add $70k for intern program (CS- Other); add 50k for Change mgmt. certification (Prof./Staff Devl.)		$1.5 million for additional personnel (18% vacancy)

		Human Resources (HR)		10,549,835		11,263,151		12,641,022		6,855,809		12,644,123		964,019		3,101		.02%		Heavy investment in compensation & survey tools + increases in professsional development. Reduced request for consultants/contracted services. No new initiatives.		$525k increase in personnel costs (19% vacancy); added $10K USA Jobs (CC000029) from new initiatives requested; removed $6k for specilaized equipment and laptops;

		Business Continuity		808,380		833,507		858,855		472,568		883,429		77,752		24,574		2.86%		Added employee, expenses streamlined, see new initiatives for reorg plan		Employee added from Collaboritive ($66k). Other expenses trimmed.

		General Counsel		1,727,687		1,839,479		1,912,999		1,011,462		2,313,480		139,431		400,481		20.93%		Adjust to meet increased cost and need for outside counsel.		Increase in Legal Fees to meet the need for additional outside counsel ($235,000)

		Downtown Planning		67,670		50,000		75,000		46,407		-		-		(75,000)		(100.00%)		Future expenses related to Downtown planning will be expensed with bond dollars		Future expenses related to Downtown planning will be expensed with bond dollars

		Strategic Initiatives		876,947		850,178		924,521		510,728		846,120		81,146		(78,401)		(8.48%)		Not filling Deputy Chief position. Eliminated OoA Travel, but raised PD & Sem/Red.		Reduced personnel costs by $80k

		Public Security & Safety		17,242,829		18,374,196		18,878,028		9,596,898		16,467,287		1,417,351		(2,410,741)		(12.77%)		Eliminating outside security contract and onboarding security personnel. Budget is heavy on supplies & equipment. Moving cloud services to IT.		Eliminating $1.2 million contract with Walden Security. 

		Title IX Administration		1,020,400		1,195,619		1,231,912		584,989		1,494,454		137,094		262,542		21.31%		Added 3 accessibility  employees from Information Technology. Salaries, benefits, travel and PD		Provision for added accessibility team

		Internal Audit		673,080		818,889		843,842		458,951		774,197		73,668		(69,645)		(8.25%)				Add contract for independent validation of audit function $5k), salaries dif ($6k), benefits ($5k)

		Digital Engagement		687,848		1,185,905		1,523,909		887,732		1,349,857		85,336		(174,052)		(11.42%)		Total reflects offsetting increases in salaries (+$280k) & reductions in CS-Cloud (-$250k)		Total reflects offsetting increases in salaries (+$280k) & reductions in CS-Cloud (-$250k)

		Information Technology (IT)		36,371,666		54,685,905		56,794,935		26,777,151		61,114,633		2,238,115		4,319,698		7.61%		Added 7 employees from Marketing, transferred out 3 to Title IX.  Confirm if there are no duplicated efforts for software		Added $1.75 million software (Academic), $240k to equipment,and $3.5 million to salaries.

		Veterans Affairs- Compliance 		952,218		1,053,023		1,133,700		592,041		1,122,083		106,274		(11,617)		(1.02%)		Provision for additional travel expense		Added travel ($6k)

		Disallowed Contracts/Grants Exp		401,765		135,944		135,944		224,315		250,000		-		114,056		83.90%		Increased total provision to $250k.  Current FY26 expense $228k.		Increased ptovision to better align with historic levels (+114k)

		eFollett & DART		36,144,003		33,000,000		33,000,000		29,139,459		36,500,000		-		3,500,000		10.61%		Adjusted for increased cost at DART and Follett		Increases in contracts with DART & Follett ($3.5 million)

		Risk Management		535,136		609,013		626,832		372,311		637,518		59,599		10,686		1.70%		See new initiative requests		Small increases in travel and Cloud services

		Starlink		149,171		139,517		139,517		28,835		200,675		5,856		61,158		43.84%		4.8 months of Director, Rick Walker's salary (not covered by grant) is included in this request. 		Added personnel costs approx $57k. Marshall Media contract added cost $6k

		ERP Implementation		21,689,338		12,166,787		17,866,787		8,274,122		19,467,348		99,527		1,600,561		8.96%		*Add $10M to Contracted services per TST (kei);Includes allocation for 3 contingent workers with advanced skills and experience for payroll.		Non-IT contingent workers to be covered by the respective workgroups requesting the services. 

		General Fiscal Management		28,960		3,595,400		3,595,400		2,142,695		5,235,543		-		1,640,143		45.62%		Increased provision for tax collection expense		Increase in tax collection fees and audit fees

		General College		4,729,342		8,538,970		8,516,070		2,685,180		20,718,100		14,434,000		12,202,030		143.28%		$14 million retiree benefits will eventually show in workgroups		Retiree benefits of $14M were previously reported in CC000000

		Budgeting and Forecasting		1,968,049		2,069,331		2,142,505		1,191,564		1,898,557		181,911		(243,948)		(11.39%)		Transferred 3 employees to OoF-Admin.  Trimmed expenses by $23k.		A Khan, W Videtto, & B Sloan moved to OoF-Admin

		Office of Finance - Administration		792,050		1,042,476		1,103,662		509,832		1,336,789		128,714		233,127		21.12%		Added 4 new stafff members		A Khan, W Videtto, & B Sloan moved from Budget & Treasury. Added J Knox. Trimmed Travel expenditures

		Grant Accounting		914,689		1,018,239		1,056,335		592,783		1,071,454		101,146		15,119		1.43%		realigned benefits with current staffing 		Increase in benefits and travel/professional development ($15k)

		Accounts Payable		1,108,637		1,270,497		1,331,818		685,759		1,321,370		127,367		(10,448)		(.78%)		Stable staffing. Reduction in Contracted Services		Reduction in Consulting Fees ($10k)

		Accounts Receivable		4,242,504		4,992,550		5,163,663		2,918,608		5,599,313		544,765		435,650		8.44%		Strengthened staffing		Staffing increase ($1.1 million) offset by moving credit card fees ($700k)  to General Fiscal Management

		Financial Aid - Student Accounting		530,027		531,832		553,406		327,841		565,008		55,095		11,602		2.10%		realigned benefits with current staffing 		Increase in benefits and travel/professional development ($12k)

		General Accounting		917,392		1,228,152		1,249,278		541,938		1,000,355		88,530		(248,923)		(19.93%)		Reallocated audit fees to General Fiscal Management		Moved Audit Fees to General Fiscal Management ($250k)

		Payroll		622,675		838,057		910,366		399,058		1,223,738		117,050		313,372		34.42%		Strengthened staffing and reduced contracted services		456k) while reducing contracted services ($142k)

		Procurement		2,001,088		2,755,785		2,837,496		1,340,611		2,665,251		242,363		(172,245)		(6.07%)		Stable staffing. Trimmed expenses across the board.		Reduction in expenses ($129k) and reduction in salaries ($43k)

		Records & Document Management		68,738		236,837		240,414		56,820		158,668		5,506		(81,746)		(34.00%)		Provision for additional employee		Includes 2 vacant & unfunded FT positions. Contracted Services - Other reduced by $22k.

		DC Enterprise Ventures		29,200		-		450,000		110,348		317,060		19,260		(132,940)		(29.54%)		Transitioning from externally supported to in-house format; only the Exec. Director should be budgeted in this Cost center		Offsetting increase in salaries ($440k) and reduction in Professional Consultants ($300k)

		Advancement & Development		4,427,075		4,704,781		4,871,874		2,733,625		3,532,344		314,431		(1,339,530)		(27.50%)		Moved to Operations from Advancement Innovation.  Salary reduction		Staffing reduction in reorg ($1.39 million) increase in Travel ($88k)

		Innovation & Business Strategy		8,466,895		9,678,678		9,793,512		4,047,376		11,599,642		334,445		1,806,130		18.44%		Moved to Operations from Advancement Innovation. 		Increases in Contracted Services ($2.77 million) offset by reductions in salaries ($992k)

		Creative Capital		380,445		670,035		1,167,035		302,893		2,799,869		39,797		1,632,834		139.91%		Moved to Operations from Advancement Innovation. 		Increases in Contracted Services - Bufflehead, etc. ($1.85 million) offset by reductions in salaries ($992k)

		Economic Mobility Services		301,085		723,040		3,233,165		2,666,414		367,633		-		(2,865,532)		(88.63%)		Moved to Operations from Advancement Innovation. 		Increase to implement a new technology solution to support college & career pathways

		Marketing/Commencement		13,683,952		14,180,368		14,372,563		5,903,643		-								Marketing/Commencement was dissolved into other areas ( FY26-Mrktg $13,471,783 & Comm $708,585)		FY27 Marketing Activation-(SS)- $4,496,277; Comm. & Marketing- (EA)- $11,090,224; Strategic Events (Commencement)-(EA)- $2,712,244

		Information Central 		2,608,361		2,346,010		2,346,010		1,596,561		-		-						Information Central moved under External Affairs		FY27 Information Central-(EA)- $2,729,701

		Operations (Subtotal) 		264,025,692		268,121,030		285,775,764		163,773,448		293,839,023		26,673,175		24,781,832		2.82%



		Grand Total		$602,623,129		$610,672,833		$663,572,417		$372,461,793		$669,258,427		$59,207,625		$5,686,010		.86%

								$   18,816,587



		Raises /Performance Pay				15,000,000						15,000,000				0

		Compensation Study 				12,000,000						6,000,000				(6,000,000)				Keisha - Compensation study adjustments should be right-sized within the workgroups as to be reflected in the Requested Budget lines. - tst

		Institutional Support (CC000505)				5,225,000						- 0				(5,225,000)

		Insurance										- 0				0

		Copier Lease & Charges										- 0				0

		Data Center Colocation										- 0				0

		Virtual College										- 0				0

		Cash Reserve 				96,100,000						86,700,000				(9,400,000)

		Grant Match				1,000,000						421,000				(579,000)				Projection per Grant Accounting

		FIP				28,000,000										(28,000,000)				FY27 FIP included in Cash Reserves

		Enterprise Scholarships				3,000,000						3,000,000				0				Need the balance for Enterprise Scholarships as well as the amount used in the current FY - tst (Balance as of 4.30.26- $1,316,880)kei		Also, make sure this item is listed in the Budget Book.

		CONTINGENCY				2,326,774						6,000,000				3,673,226

		SUBTOTAL				162,651,774						117,121,000				(45,530,774)



		GRAND TOTAL		602,623,129		773,324,607		663,572,417		372,461,793		786,379,427		59,207,625		(39,844,764)

		Projected Revenue										758,017,392

		Over /(Under)										28,362,035







		Revenue Estimates:

		   State Appropriations				$   107,102,401						$   97,600,000				$   (9,502,401)				Best case is $101M, worse case $93M , happy medium $97.6M 

		FAST Funding				$   12,305,570						$   12,550,000				$   244,430

		   Taxes				$   366,340,200						$   386,200,000				$   19,859,800				3% growth rate with 95% Collection

		   Gross Tuition				$   189,303,000						$   202,357,800				$   13,054,800				Tuition @ $99 with 2% enrollment growth, factoring undocumented and International students. Inclused $1.5M TEA, $8.7M CE

		   (Less Waivers & Scholarships)				$   (43,388,248)						$   (46,380,408)				$   (2,992,160)

		   General Revenue				$   1,500,000						$   1,200,000				$   (300,000)

		   Investment Income				$   16,110,000						$   16,290,000				$   180,000				Expected to be flat

		   Federal Grants and Contracts				$   2,645,000						$   1,500,000				$   (1,145,000)				Expected changes in funding

		Transfer-In				$   96,100,000						$   86,700,000				$   (9,400,000)

		TOTAL				$   748,017,923		$   - 0				$   758,017,392				$   9,999,469





		Budget notes

		$10M PY Encumbrance 		CR

		$15M Performance Pay (@4%) 		Op

		$2M Cybersecuity enhancements 		CR

		$10M Compensation Study		Op

		$25M FIP		CR

		$2M Campus refresh		CR

		$350K Sector Funding 		Op

		$3M Enterprise 		Op		Transfer Out/BB Line item





FY27 New Intiatives (GS)

		FY27 New Initiatives 

		Workgroup		Cost Center		FY27 Requested Funding		FY27 Approved Funding		Equipment/Supplies/Software/Headcount		Request Status		Justification

		ACAD		CC000409 Digital Solutions		1,000				Supplies		Find in budget		Workshop and design materials in support of other academic units and operational areas

		ACAD		CC000409 Digital Solutions		6,000				Equipment		Consider at FY27  midyear		To service the staff proposal above (MacBook Pro and Monitors)

		ACAD		CC000413 Effectiveness and Enhancement		250				Supplies		Find in budget		Award. As part of our departmental goal to support Pillar #2: Employee Success, the Office of E-Learning will honor faculty teaching online courses who demonstrate quality instruction in their online courses.

		ACAD		CC000413 Effectiveness and Enhancement		500				Supplies		Find in budget		Pillar 2 Award: National Distance Learning  			As part of our departmental goal to support Pillar #4 Institutional Effectiveness & Innovation, the Office of E-Learning will host the annual National Distance Learning Week event. These prizes will incentivize attendance and participation to engage with relevant online resources to support quality online teaching and learning. Since the Office of E-Learning scaled this event to include both Dallas College students and employees, the gifts will be available to both audiences, $250.00 worth of prizes for students and $250.00 for employees.

		ACAD		CC000413 Effectiveness and Enhancement		387				Supplies		Find in budget		Online user groups - Pillar 2 Award: Online Learning Users Group			The OLUG voluntary, institutional service work (20+ hours) is appreciated and this award the recognized importance of this work at Dallas College; the gift itself will allow members to add the certificate to their professional portfolios and to wear the medallion with their regalia and/or display in their offices to actively promote Dallas College and the OLUG.

		ACAD		CC000437 Academic Incubator		5,000				Supplies		Consider at FY27  midyear		Marketing/promotional materials including signage, tablecloths, posters, high-quality artifacts. Required for promotion of new initiatives and programs including drones, Artificial intelligence, 9-1-1 dispatcher, NC3, etc.

		BHGT		CC000288 Hospitality Management		25,000		25,000		Equipment		Approved		APPROVED-(split cost with CC000302) Food Service Beveragologists Robot - Current technology in Culinary & Hospitality (split cost) between  Industry for student development of cost saving and trends - https://richtechrobotics.com/robot-rentals

		BHGT		CC000288 Hospitality Management		12,500		12,500		Equipment		Approved		APPROVED-(split cost with CC000302) Culinary/Hospitality Robotics Arm - Innovative new tool to take the Culinary/Hospitality program into the 21st Century - Attract new student enrollment, help with retention and help with the new Culinary Center in the downtown center.

		BHGT		CC000302 Culinary Arts		12,500		12,500		Equipment		Approved		APPROVED-(split cost with CC000288) Culinary/Hospitality Robotics Arm - Innovative new tool to take the Culinary/Hospitality program into the 21st Century - Attract new student enrollment, help with retention and help with the new Culinary Center in the downtown center.

		BHGT		CC000302 Culinary Arts		25,000		25,000		Equipment		Approved		APPROVED-(split cost with CC000288) Food Service Beveragologists Robot - Current technology in Culinary & Hospitality (split cost) between  Industry for student development of cost saving and trends - https://richtechrobotics.com/robot-rentals

		Central Operations		CC000075 Campus Police		36,000		-		Equipment		Approved FY26 Funding		PURCHASE IN FY26 - (2) Trikke 72v XL Positron  @ $18,000.00
Upgrade the 2019 Trikke Units.  Current Trikke units cut-off weight is 200lbs. The requested trikke hold 300lbs and is suitable for our officers safety. Vast improvements in the newer models. 

		Central Operations		CC000089 Title IX Administration		10,000		-		Equipment		Included in budget		IN BUDGET - Office Printers $10,000
Due to confidentiality staff need office printers, receycled printers have created higher costs for toners ($580 per toner)

		SOCAED		CC000352 Video Technology		16,145				Equipment		Approved FY26 Funding		APPROVED-Equipment for the Dallas College Sports Network
Funding is requested to support the development of the Dallas College Sports Network, where students in the Video Technology program produce and stream Dallas College athletic events, including Volleyball, Men’s and Women’s Basketball, and Baseball, under the direction of Professor Greg Ruuska. This initiative expands hands-on learning opportunities by allowing students to gain real-world experience in live sports production while strengthening technical skills in areas such as multicamera operation, live streaming, audio, graphics, and broadcast workflow. Supporting this effort will improve the quality and visibility of Dallas College athletic broadcasts, enhance student learning outcomes, and provide valuable portfolio-building experiences for students within the School of Creative Arts, Entertainment, and Design.


		SOETMS		CC000188 Agriculture		10,000				Supplies		Consider at FY27  midyear		1 acre Teaching Farm development at CVC: Fencing, soil conditioning, seeds, plants, irrigation and tools
Funds will support essential infrastructure and materials needed to develop and maintain a 1‑acre teaching farm at CVC, including fencing, soil preparation, seeds, plants, irrigation components, and agricultural tools. This investment enables hands‑on instructional activities that enhance student learning in sustainable agriculture and applied field practices.

		SOETMS		CC000190 Biology		2,368				Supplies		Approved FY26 Funding		United Scientific™ Variable Volume, Fully Autoclavable Micropipettes
This initiative provides students with early, hands‑on research experiences in BIOL 1406 that build confidence, strengthen foundational microbiology and lab skills, and increase retention and persistence in higher‑level STEM coursework. Through a two‑semester, research‑based lab sequence and partnerships with HHMI‑affiliated universities, students gain authentic research experience, marketable skills, and a competitive advantage for transfer and STEM career pathways. A structured honors pathway supported by cross‑campus collaboration offers rigorous, research‑rich instruction while creating leadership opportunities through mentoring, service learning, and peer support.

		SOETMS		CC000190 Biology		139,333				Supplies		Approved FY26 Funding		Microcentrifuge Tube Racks; Polystyrene Disposable Pipettes; EM reverse forceps; Petri Dishes; Corning™ Centrifuge Tube Top Vacuum Filters; Microcentrifuge Tubes, Polypropylene; Microcentrifuge insert for Dry Heating Block; Conical Tube Adapter for 50 ml conical tubes; Goggle Sanitizer; Promega Wizard™ DNA Cleanup System; Sterile/Autoclavable micropipette tips; DWK Life Sciences Kimble™ KIMAX™ Baffled Culture Flasks; Eisco Pipette Pumps; Ward's® Mini Centrifuge; VWR® Mini Vortex Mixer;  Balance(0,0001), $669.00;  Balance(0,0001), $669.00; Dry Heating Block; Test Tube Rack 2,426; United Scientific™ Variable Volume, Fully Autoclavable Micropipettes; Test Tube Rack 2,426; Test Tube Rack 2,786; Cytiva Whatman™ GD/X Sterile PES Syringe Filters; . -20 freezers; Thermo Scientific™ Owl™ A3-1 Large-Gel Electrophoresis System; Fridges, 3 (2 foe EFC and 1 for BHC); Media and cultures; Vernier® Go Direct™ UV-Vis Spectrophotometer; TEM; Eppendorf™ Centrifuge 5425 / 5425 R – Microcentrifuge; VWR® Incubating Shaker; Double distiller; Centrifuge for 15, 50 ml; UVP MultiDoc-It™ Imaging Systems;
Justification applies for all items (For the pilot year, four faculty and 40 students with opportunities for potential expansion to other campuses.)

		SOETMS		CC000197 Engineering		250,000				Equipment		????		Renew equipment for RLC room 160, WH 133, Tables,
 chairs, equipment, software

		SOETMS		CC000245 Chemistry		20,505				Equipment		Approved FY26 Funding		pH Meters: Shared lab equipment used by all chemistry labs. Replacement for current broken, non-repairable units.

		SOETMS		CC000245 Chemistry		45,000				Equipment		Approved FY26 Funding		Desktop NMR
Replacement for broken, non-repairable, and outdated current unit.

		SOETMS		CC000245 Chemistry		16,800				Equipment		Approved FY26 Funding		Secure and mobile supply cabinet for teaching laboratories (Lockable Mobile Lab Station with Sink)
For all 7 campuses: Maximizes room utilization, scheduling efficiency, and laboratory prep, while allowing departments/subjects to share instructional spaces while maintaining high-quality laboratory/classroom experiences. 

		SOETMS		CC000245 Chemistry		40,000				Equipment		Approved FY26 Funding		mobile lockable storage cabinets 
DI water systems: EFC $6k, CVC $7K, NLC $7K, BHC $6K, MVC $7K, RLC $7K

		SOHS		CC000196 Physical Education Instruction		55,000				Equipment		Approved FY26 Funding		Fitness Lab Equipment to update CVC lab

		SOHS		CC000276 Veterinary Technology		38,000				Equipment		Approved FY26 Funding		Replace 2 of the older anesthetic monitors, Replace 2 of the older centrifuges, Replace 12 yr old endoscope, Replace 10+ yr old autoclave units. 

		SOHS		CC000316 Associate Degree Nursing		372,500				Equipment		Consider at FY27  midyear		Contracts for the simulators to maintain operation
New beds, new IVP, Med Carts, Nursing‑specific academic advisement tools, Advising laptops or tablets, Dual monitors for planning, Mobile charting laptops, Workstations on wheels, Barcode scanning devices, Dual‑screen charting stations, Simulation demo equipment, Mobile outreach tablets, Event audiovisual equipment, Sim Mom, Moulage Simulation Workstation/Carts and Kits
Sim Man ALS. 
Supports the modernization and maintenance of simulation equipment, skills labs, and clinical documentation training tools necessary to deliver high-quality, hands-on instruction aligned with current healthcare standards. These investments ensure compliance with accreditation requirements (including simulation and experiential hours), replace end-of-life equipment (e.g., SimMom and SimMan ALS units), and provide students with access to high-fidelity training environments that mirror real-world clinical settings.

		SOHS		CC000317 Health Occupations Core Curriculum		16,000				Equipment		Approved FY26 Funding		New IV Arms, replace old eqp.

		SOHS		CC000320 Emergency Medical Services		27,200				Equipment		Approved FY26 Funding		Stair Chair
Stryker Stretcher batteries
Replace aging chairs and batteries have short lifespan with high usage.

		SOHS		CC000321 Medical Lab Technology		40,000				Equipment		Approved FY26 Funding		Refurbished Chemistry Analyzer w/ reagents - Replace old eqp.

		SOHS		CC000324 Respiratory Therapy		50,000				Equipment		Approved FY26 Funding		New respiratory ventilator - Upgrade 

		SOHS		CC000326 Surgical Technology		472,000				Equipment		Consider at FY27  midyear		2 Automated Endoscope Reprocessor
HD Endoscopy Towers (Stryker 1288 or equivalent)
Leak Tester
Bronchoscope (Olympus EXERA II BF-1T180)
Colonoscopes (Olympus EXERA II PCF-Q180AL)
Medical-Grade Monitors (24–32” HD/4K)
Gastroscopes (Olympus EXERA II GIF-Q180)
Laparoscope (Rigid)
CO₂ Insufflators (40L High Flow)
Suction Pumps
4 mock anesthesia cart, 2 Valley lab cauterizing surgical unit,  1 fluid warmer, 1 glideslope, total hip instrumentation set, knee instrumentation set, 1 "Major" plastics and reconstructive instrumentation set,1 "Minor" plastics and reconstructive instrumentation set.  Ensures students master High-Level Disinfection (HLD) protocols and therapeutic interventions on industry-standard hardware, directly addressing critical patient safety and infection control standards

		SOHS		CC000329 Dental Hygiene		34,000				Equipment		Approved FY26 Funding		Nomad Pro 2 Handheld Xray unit
Trios Scanner
Loupe mounted 4K camera
Benefits students by providing experience using modern equipment commonly used in practice today.

		SOHS		CC000336 Diagnostic Medical Sonography		200,000				Equipment		Consider at FY27  midyear		A new ultrasound system is essential to ensure the General Diagnostic Sonography program remains aligned with current industry standards and employer expectations. 

		SOHS		CC000746 Biotechnology
		58,000				Equipment		Approved FY26 Funding		mySPIN 6 Mini Centrifuge, Mettler Toledo FE204E Analytical Balance, Motorized Pipet Filler, Fisherbrand Elite Pipette Kit, Elite 12‑Channel Pipette 10–100 µL, Eppendorf Centrifuge 5418 R, Fisherbrand Incubating Mini‑Shaker
Thermo Scientific 1500 A2 BSC 3‑ft, Orion Versa Star Pro pH Meter, PowerEase Touch 120 W Power Supply
NanoDrop Ultra Spectrophotometer, Rolling Stand for 3‑ft BSC, Stirling Ultracold Freezer
Required specialized equipment to meet industry standards and instructional requirements for the launch of the new Biotechnology program and upcoming student cohorts.


		SOLPS		CC000374 Law Enforcement Academy		135,090				Equipment		Approved FY26 Funding		Simulation equipment, software, and cohort needs for the 911 Dispatcher Program

		WKRFCE		CC000070 Workforce and Continuing Education		28,150				Supplies		Denied		Printing /Copying/Supplies/Testing related Expenses for Low Voltage Program, In Area Travel (Mileage) for Low Voltage Program, Awards for Low Voltage Program





		Workgroup		(All)

		Cost Center		(All)



		Row Labels		Sum of FY27 Requested Funding

		Contracted Services		559,000

		Equipment		1,979,040

		FIP		78,775

		Furniture		45,950

		Headcount		20,155,475

		Position Upgrade		1,314,939

		Professional Development		7,000

		Program Funding		432,773

		Software		2,032,000

		Supplies		186,988

		Technology		3,594,355

		Travel		6,700

		Vehicles		890,000

		Grand Total		31,282,995





















FY27 New Requested Personnel 



				FY2025-2026 REQUEST NEW PERSONNEL HEADCOUNT

								Est. Cost		Reg # HC		Apprvd. Cost		Apprvd # HC

						GRAND TOTAL		- 0		- 0		- 0		- 0





								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification









						SUBTOTAL		- 0		0		-		-













						SUBTOTAL		- 0		0		- 0		0



								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification











						SUBTOTAL		- 0		0



								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification









						SUBTOTAL		- 0		- 0		- 0		- 0



								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification









						SUBTOTAL		- 0		- 0		- 0		- 0



								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification













						SUBTOTAL		- 0		0		- 0		0

						Student Success

								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification





























						SUBTOTAL		- 0		0		- 0		0

						Operations

								Req.  Cost		Reg # HC		Apprvd $$		Apprvd # HC		Role/Title		Decision		Justification





















						SUBTOTAL		- 0		0		- 0		- 0



						GRAND TOTAL		- 0		- 0		- 0		- 0





Tax Rates and Collections































































Tax Collections Bud vs Act

























Tax Refunds







Waivers FY2021-2025

				FY2022 WAIVERS								FY2023 WAIVERS								FY2024 WAIVERS								FY2025 WAIVERS

		Short Description of Waivers		21FAL		22SPR		22SUM		Grand Total		22FAL		23SPR		23SUM		Grand Total		23FAL		24SPR		24SUM		Grand Total		24FAL		25SPR		25SUM		Grand Total

		Ad Valorem		61,650.40		61,929.40		13,828.00		137,407.80		62,156.00		64,947.00		19,152.00		146,255.00		64,564.00		88,768.00		31,651.20		184,983.20		82,320.00		120,208.12		3,780.00		206,308.12

		Cert Educational Aids				945.00				945.00								- 0				4,050.00				4,050.00		3,210.00		11,466.00				14,676.00

		Competitive								- 0								- 0		3,795.00		5,460.00				9,255.00		2,145.00						2,145.00

		Deaf Blind		38,489.50		39,260.65		12,684.60		90,434.75		42,962.90		36,421.75		19,948.60		99,333.25		41,910.40		47,482.50		22,192.30		111,585.20		40,986.80		54,354.20				95,341.00

		ECHS/Dual Credit		10,536,252.48		10,302,241.33		2,723,771.60		23,562,265.41		10,267,978.55		10,014,525.70		2,449,808.30		22,732,312.55		11,499,122.34		11,654,888.70		2,878,226.62		26,032,237.66		12,252,068.10		16,762,474.25		911,020.00		29,925,562.35

		Dual Status								- 0								- 0								- 0								- 0

		Employee		74,221.72		62,533.15		41,887.60		178,642.47		63,583.27		60,666.00		45,032.32		169,281.59		75,970.55		70,352.25		43,083.60		189,406.40		82,743.97		104,400.71		20,405.00		207,549.68

		First Responders		285,114.20		472,804.10		400,251.70		1,158,170.00		343,375.30		493,197.80		415,106.90		1,251,680.00		449,101.50		618,145.70		468,203.90		1,535,451.10		492,023.80		452,746.40				944,770.20

		Foster Care		94,873.85		75,281.95		33,519.25		203,675.05		81,236.65		73,701.40		53,646.65		208,584.70		103,601.20		109,605.70		50,387.60		263,594.50		128,412.35		149,383.15		15,713.00		293,508.50

		Good Neighor								- 0								- 0						800.00		800.00		5,200.00		4,250.00				9,450.00

		Hazelwood		134,067.50		119,255.82		58,951.43		312,274.75		154,160.20		134,518.05		72,681.00		361,359.25		174,206.50		161,432.35		65,996.64		401,635.49		170,646.60		220,247.60				390,894.20

		Higher Ed								- 0								- 0								- 0								- 0

		Honor Student		3,361.00		3,516.00				6,877.00		6,057.00		6,393.00		35.40		12,485.40		948.00		1,264.00				2,212.00		2,242.00		3,315.00				5,557.00

		Military		93,004.26		98,819.43		34,888.20		226,711.89		125,338.05		110,208.35		46,462.01		282,008.41		115,582.20		89,876.20		35,107.30		240,565.70		123,665.90		160,339.43		13,865.00		297,870.33

		Out-to In-District		26,338.97		32,098.40		15,598.40		74,035.77		33,662.37		43,676.79		19,525.40		96,864.56		38,521.20		100,081.80		59,006.00		197,609.00		92,581.07		195,517.88		14,047.00		302,145.95

		Research								- 0		585.00		390.00				975.00								- 0								- 0

		Reciprocal Agreement		24,802.40		28,619.96		7,672.00		61,094.36		21,291.20		16,648.80		8,108.80		46,048.80		29,781.20		33,766.80		9,780.40		73,328.40		25,757.99		35,181.22				60,939.21

		Senior		105,540.55		100,138.55		72,330.45		278,009.55		137,001.35		137,925.65		87,131.20		362,058.20		158,543.30		164,218.60		80,636.60		403,398.50		166,823.25		171,092.70				337,915.95

		Texas Tomorow Fund 		- 0						- 0								- 0								- 0								- 0

		Grand Total		11,477,716.83		11,397,443.74		3,415,383.23		26,290,543.80		11,339,387.84		11,193,220.29		3,236,638.58		25,769,246.71		12,755,647.39		13,149,392.60		3,745,072.16		29,650,112.15		13,670,826.83		18,444,976.66		978,830.00		33,094,633.49





				Federal College Work Study (2024-2025)														 Total Funds 		Total Students		Certification from THECB		Funds available to submitted date		Received Wires/Funds date		Received Wires/Funds date

				Total Budget		Total Expense as of 4/30/25		Total Receivable		Total Remaining						2023 FALL		$834,405.00		                   2,641		1/8/24		2/22/24		3/6/24		3/6/24

				                              2,315,828.71		                              1,670,325.62		        1,670,268.77		            645,503.09						2023 FALL		$4,345,825.00		                 11,966		1/22/24		2/22/24		3/6/24		3/6/24

																2023 Fall Flex Term		$506,770.00		                   2,324		5/13/24		6/10/24		7/5/24		7/5/24

																2024 Spring		$5,277,910.00		                 16,260		5/13/24		6/10/24		7/5/24		7/5/24

				State College Work Study (2024-2025)												2024 Spring Flex		$529,100.00		                   2,515		10/10/24		11/6/24		11/13/24		11/13/24

				Total Budget		Total Expense as of 4/30/25		Total Receivable		Total Remaining						2024 Summer		$976,470.00		                   3,408		10/10/24		11/6/24		11/13/24		11/13/24

				                                  489,962.00		                                  274,793.30		            239,683.00		            215,168.70
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Cash Reserves Detail Balance (as of

Use 4/30/2025) Request Use
BS, Nursing $ 1,400,000 | $ 929,555 $ -
BAT, ETMS 1,950,000 1,386,480 300,000 300,000
Cybersecurity, ETMS 2,000,000 2,000,000 -
Equipment for Academic Programs 2,500,000 1,459,400 -
Carry Forward Encumbrances 10,000,000 5,952,372 7,000,000 7,000,000
Innovation 10,000,000 5,407,470 10,000,000 10,000,000
Pilot Advertising Campaigns 1,500,000 1,387,000 - -
Strategic Funding 2,000,000 47,538 1,700,000 1,700,000
Bond Technical Advisor 3,000,000 3,000,000 3,000,000 3,000,000
Cybersecurity Enhancement 2,000,000 2,000,000 4,000,000 4,000,000
Enterprise and Al Govermnance 1,550,000 1,550,000 -
Academic Equipment/Technology 10,500,000 10,172,500 10,000,000 10,000,000
Wi-Fi Refresh & Technology 10,000,000 1,483,414 10,000,000 10,000,000
Workday Implementation 5,700,000 - 5,700,000 5,700,000
Deferred Maintenance, FIP 28,000,000 -| 30,000,000 30,000,000
Facilities Enhancements - 5,000,000 5,000,000
Safety & Security: Access Control 4,000,000 - - -

Total $ 96,100,000 $ 36,775,729 $ 86,700,000 $ 86,700,000









Use of Cash Reserves
Fiscal Year 2026-2027
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Approved Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

Pre-Approved & Planned Expenditures & Uses:
  Facilities, Supplies & Equipment 33,500,000$         24,400,000$       (9,100,000)$       (27.2%)              
  Institutional Support, Operating Expenses 14,350,000           19,000,000         4,650,000          32.4%               
  Instructional Programs 8,350,000             -                           (8,350,000)         (100.0%)            
  Student Serv ices 300,000                -                           (300,000)            0.0%                 
  Technology 29,600,000           25,700,000         (3,900,000)         (13.2%)              
Total Planned Expenditures & Uses * 86,100,000           69,100,000         (17,000,000)       (19.7%)              
  Prior Year Encumbrances & Carry-Forwards ** 10,000,000           7,000,000           (3,000,000)         (30.0%)              
Total Planned Expenditures & Carry-Forwards 96,100,000           76,100,000         (20,000,000)       (20.8%)              

As Approved By Board of Trustees, 08/11/2026


College-wide

				Dallas College

				Expense Type		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   415,681,302		53.9%		$   417,588,917		53.7%		$   1,907,615		0.5%

				Staff Benefits		45,000,000		5.8%		49,000,000		6.3%		4,000,000		8.9%

				Purchased Services		126,050,860		16.3%		148,192,835		19.1%		22,141,975		17.6%

				Operating Expenses		169,384,574		22.0%		145,373,096		18.7%		(24,011,478)		(14.2%)

				Supplies & Equipment		15,310,472		2.0%		17,601,782		2.3%		2,291,310		15.0%

				Grand Total 		771,427,208		100%		777,756,630		100.0%		6,329,422		0.8%



				Expenditures by Function		FY26 Budget (Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 		Variance
($)		Variance 
 (%)				99,047

				Instruction		186,944,342		24.2%		193,609,961		24.9%		6,665,619		3.6%

				Public Service		14,476,043		1.9%		15,723,377		2.0%		1,247,334		8.6%		- 0		49523.5

				Academic Support		63,857,940		8.3%		63,735,163		8.2%		(122,777)		(0.2%)

				Student Services		148,303,864		19.2%		147,174,611		18.9%		(1,129,253)		(0.8%)

				Institutional Support		210,365,446		27.3%		220,685,765		28.4%		10,320,319		4.9%

				Plant Operations & Maintenance		147,479,573		19.1%		136,827,753		17.6%		(10,651,820)		(7.2%)

				Grand Total 		771,427,208		100.0%		777,756,630		100.0%		6,329,422		0.8%



				Workgroups 		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)

				Academics		254,957,329		36.4%		256,028,565		38.2%		1,071,236		0.4%

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)

				Community Engagement		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%

				Grand Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)





				College Budget Overview 

				Workgroups		FY26 Budget
(Adjusted) 		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)				Comments- Finance Use Only

				Operations		$   319,022,421		45.6%		$   293,439,024		43.8%		$   (25,583,397)		(8.0%)				Cash reserve transfers utilized in FY26;Elimination of discretionary travel and consulting; Operational efficiencies identified during budget justification meetings

				Student Success		95,886,913		13.7%		95,791,462		14.3%		(95,451)		(0.1%)				TEA Apprenticeship program revenue generation

				External Affairs		24,746,087		3.5%		18,361,204		2.7%		(6,384,883)		(25.8%)				New Leadership and reorg; Vacancy savings and staffing reviews; Reduction in marketing initiatives

				Academics & Workfrce Education		48,364,858		6.9%		50,631,891		7.6%		2,267,033		4.7%

				School of Education 		11,223,156		1.6%		12,030,644		1.8%		807,488		7.2%

				School of Creative Arts		51,347,574		7.3%		49,895,812		7.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		2.8%		19,192,550		2.9%		(238,581)		(1.2%)				Program review and equipment reductions; Vacancy management

				School of Health Sciences		27,383,496		3.9%		27,687,374		4.1%		303,878		1.1%

				School of Law		25,606,747		3.7%		25,582,710		3.8%		(24,037)		(0.1%)

				School of Engineering		56,305,233		8.0%		53,413,469		8.0%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		2.2%		17,594,115		2.6%		2,298,981		15.0%				Cash reserve transfers utilized in FY26; reduction or elimaination of one-time expenditures; Large equipment purchases funded in FY26; 

				Community Engagement 		4,956,229		0.7%		5,966,925		0.9%		1,010,696		20.4%				Salary Expense at 100% budget, 5 faculty (newly approved) vacancies currently in the workgroup; New BASM program stand up in Fall 2026

				Total 		699,568,979		100.0%		669,587,180		100.0%		(29,981,799)		(4.3%)

















Central Ops

				Dallas College - Operations

				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   96,070,731		30.1%		$   98,031,592		30.1%		$   1,960,861		2.0%

				Staff Benefits		16,044,662		5.0%		16,459,103		5.0%		414,441		2.6%

				Purchased Services		119,764,647		37.5%		118,680,850		37.5%		(1,083,797)		(0.9%)

				Operating Expenses		71,598,849		22.4%		53,175,669		22.4%		(18,423,180)		(25.7%)

				Supplies & Equipment		15,543,532		4.9%		7,091,810		4.9%		(8,451,722)		(54.4%)

				Total 		319,022,421		100%		293,439,024		100%		(25,583,397)		(8.0%)





				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 

				Instruction		$   -		0.00%		$   -		0.00%

				Public Service		14,304,930		4.48%		14,767,144		5.03%

				Academic Support				0.00%				0.00%

				Student Services		37,219,018		11.67%		39,681,545		13.52%

				Institutional Support		180,018,900		56.43%		166,562,581		56.76%

				Plant Operations & Maintenance		87,479,573		27.42%		72,427,753		24.68%

				Total 		319,022,421		100%		293,439,023		100%

















FY2026-27 All Funds

				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Unrestricted Operating Funds





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

		1		State Appropriations				$   107,851,886				$   104,849,238				$   (3,002,648)				(2.8%)

		2		   Financial Aid for Swift Transfer (FAST)				12,305,570				12,840,000				534,430				4.3%

				Tuition				189,303,000				202,357,800				13,054,800				6.9%

				Less:  Scholarships & Waivers				(43,388,248)				(46,380,408)				(2,992,160)				6.9%

		3		Net Tuition				145,914,752				155,977,392				10,062,640				6.9%

		4		Taxes for Current Operations				389,000,000				409,000,000				20,000,000				5.1%

		5		Federal Grants and Contracts				2,645,000				1,500,000				(1,145,000)				(43.3%)

		6		Investment Income				16,110,000				16,290,000				180,000				1.1%

		7		General Revenue				1,500,000				1,200,000				(300,000)				(20.0%)

				SUBTOTAL 				675,327,208				701,656,630				26,329,422		-		3.9%

				  Transfer-In				96,100,000				76,100,000				(20,000,000)				(20.8%)

				TOTAL BUDGETED OPERATING  REVENUE				771,427,208		-		777,756,630				6,329,422		-		0.8%





								Final Adjusted				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Expenditures & Uses by Classification

		8		Salaries and Wages				$   401,313,514				$   400,588,917				$   (724,597)				(0.2%)

		9		Staff Benefits				45,000,000				49,000,000				4,000,000				8.9%

		10		Purchased Services				101,953,164				138,894,816				36,941,652				36.2%

		11		Operating Expenses				73,284,574				67,193,474				(6,091,100)				(8.3%)

		12		Supplies and Equipment				12,310,472				13,909,973				1,599,501				13.0%

				Provision - Diversity Training												-				ERROR:#DIV/0!

				Provision - Professional Development												-				ERROR:#DIV/0!

				Provision - Compensation				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide DART program for students				-				-				-				ERROR:#DIV/0!

				Provision - Districtwide Security Upgrades				-				-				-				ERROR:#DIV/0!

				Provision - IT Telephony Upgrade				-				-				-				ERROR:#DIV/0!

				Provision - Dallas Promise				-				-				-				ERROR:#DIV/0!

				Provision - Level-Up Scholarship				-				-				-				ERROR:#DIV/0!

				Provision - Network Model				-				-				-				ERROR:#DIV/0!

				Provision - Programs & Pathways				-				-				-				ERROR:#DIV/0!

				Provision - PTK Travel Scholarships				-				-				-				ERROR:#DIV/0!

				Provision - Recruit Texas				-				-				-				ERROR:#DIV/0!

				Provision - Technology Purchases				-				-				-				ERROR:#DIV/0!

				Provision - Title IX				-				-				-				ERROR:#DIV/0!

				Provision - Unfunded State Benefits				-				-				-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

																-				ERROR:#DIV/0!

				Mandatory Transfers												-				ERROR:#DIV/0!

				Non-mandatory Transfers												-				ERROR:#DIV/0!

				Total				633,861,724				669,587,180				35,725,456				5.6%



				Allowance: Operating Contingency				2,367,788				13,648,450				11,280,662				476.4%

				Allowance: Compensation Related				12,000,000				10,000,000				(2,000,000)				(16.7%)

				Allowance: Contingency Tax Increase				22,659,800				5,000,000				(17,659,800)				(77.9%)

				Grant Match				1,000,000				421,000				(579,000)				(57.9%)

				State Appropriation Adjustments				437,896				-				(437,896)				(100.0%)

				Transfer In: 								-

				Allowance: Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Transfers To Other Funds:								-

				Enterprise Scholorships				3,000,000				3,000,000				-				0.0%

				TOTAL OPERATING  EXPENDITURES				771,427,208		-		777,756,630				6,329,422				0.8%









		1		State appropriations: Guaranteed funding based on performance  

		2		State allocation in support of economically disadvantaged student population

		3		Net tuition: Commitment to provide scholarships; increase in workforce and high demand field programs

		4		Rate reduction; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 

		5		Increased participation in work study; market rate effect return on investments; enhanced structure for rentals

		6,7		Investment & general income adjusted for favorable market conditions

		8,9		Average compensation increase 5%; Year 1 performance pay; market adjustments; benefits correspond to salary & wages

		10-12		Realigned services and expense categories. Outsourced services (i.e. student call center, cloud services, student/employee mental health/wellness); market conditions







				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				Auxiliary Fund

																																		Accumulative total		2,570,000

																																FY26 FD003 Funding

								Approved				Proposed				Proposed				%												CC #		Dept		$$$		FUND

								FY2025-26				FY2026-27				Change				FY27 vs. FY26												CC000143		Honors (AUX)		59,200		FD003

				Revenues & Additions																												CC000144		Phi Theta Kappa (AUX)		378,044		FD003

		1		Sales & Services				$   983,000				$   1,475,000				$   492,000				50.1%												CC000736		Student Org -(AUX)		658,200		FD003

		2		Investment Income				1,400,000				1,810,000				410,000				29.3%												CC000084		Student Life (AUX)		200,000		FD003

				Total Auxiliary Fund Revenues & Additions				2,383,000				3,285,000				902,000				37.9%												CC000142		Student Govt (AUX)		163,000		FD003

																																CC000097		Intramurals (AUX)		68,333		FD003

				Expenditures & Uses																												CC000104		Alt. Spring Break (AUX)		80,000		FD003

		3		Student Activities				$   2,383,000				$   3,285,000				$   902,000				37.9%												CC000153		Athletic Admin (AUX)		419,200		FD003

				Sales & Services				-				-				-				TRUE												CC000478		Designated Reserves		544,023		FD003-RESV

				Total Auxiliary Fund Expeditures & Uses				2,383,000				3,285,000				902,000				37.9%







				Use of Cash Reserves





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

				  Investment Revenue				$   -				$   -

				  General Obligation Bonds				-				-

				  Commercial Paper				-				-

				  Contributions in Aid of Projects				-				-

				  Transfers-in				$   -				$   -

				  Use of Fund Balance				-				-

				Total Capital Budget Revenues				-				-





				Pre-Approved & Planned Expenditures & Uses:

		4		  Facilities, Supplies & Equipment				$   33,500,000				$   24,400,000				$   (9,100,000)				(27.2%)

		5		  Institutional Support, Operating Expenses				14,350,000				19,000,000				4,650,000				32.4%

		6		  Instructional Programs				8,350,000				-				(8,350,000)				(100.0%)

		3		  Student Services				300,000				-				(300,000)				FALSE

		7		  Technology				29,600,000				25,700,000				(3,900,000)				(13.2%)

				Total Planned Expenditures & Uses *				86,100,000				69,100,000				(17,000,000)				(19.7%)

				  Prior Year Encumbrances & Carry-Forwards **				10,000,000				7,000,000				(3,000,000)				(30.0%)

				Total Planned Expenditures & Carry-Forwards				96,100,000				76,100,000				(20,000,000)				(20.8%)





				* Planned expenditures reflect items relative to the current fiscal year budget & use of cash reserves.

				** Encumbrance and carry-forwards reflect items that were approved in a prior budget year but not yet received and/or reconciled.









		1		Royalities and other miscellaneous income from Auxiliary sales

		2		Market rate effect return on investments

		3		Student-related activities and services: clubs, athletics, health center

		4		Facility improvement projects, campus furniture refresh, safety & security project

		5		Innovation and Strategic Funding considerations

		6		New & expanded programs: BS, Nursing; BAT, ETMS; Cybersecurity,ETMS; BAS,BHGT

		7		Technology and infrastructure enhancements for campus level equipment and WiFi connectivity point







				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS







				Restricted Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions

				State Appropriations				$   31,116,654				$   33,143,284				$   (2,026,630)				(6.1%)

				SBDC State				1,553,616				1,553,615				$   1				0.0%

				ARRA State Funding				-				-				-				0.0%

				Subtotal State Appropriations				32,670,270				34,696,899				2,026,629				6.2%

				Grants & Contracts

		1		  Federal				144,242,953				152,237,884				7,994,931				5.5%

				  State				12,818,269				13,685,405				867,136				6.8%

				  Local				13,689,262				16,256,189				2,566,927				18.8%

		2		Transfers-in				1,000,000				421,000				(579,000)				(57.9%)

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Revenues & Additions				204,420,754				217,297,377				12,876,623				6.3%



				Expenditures & Uses

				State Appropriations				$   32,670,270				$   34,696,899				$   2,026,629				6.2%

		3		Grants & Contracts				41,764,471				25,651,160				(16,113,311)				(38.6%)

				Scholarships				129,986,013				156,949,318				26,963,305				20.7%

				Total				204,420,754				217,297,377				12,876,623				6.3%

				Richland Collegiate High School				-				-				-				0.0%

				Total Restricted Fund Expenditures & Uses				204,420,754				217,297,377				12,876,623				6.3%









				Debt Service Fund





								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26

				Revenues & Additions:

		4		  Investment Revenue				$   3,428,462				$   620,355				$   (2,808,107)				(81.9%)

				  Taxes (Maintenance Tax Notes)												-				0.0%

		5		  Taxes (General Obligation Bonds)				83,022,451				94,251,972				11,229,521				13.5%

				  Taxes (Commercial Paper)												-				0.0%

				  Transfers-in (Tuition)												-				0.0%

				  Transfers-in (Unexpended Plant Fund)												-				0.0%

				  Transfers-in (Unrestricted)												-				0.0%

				  Uncollectible Tax Revenue				(830,000)				(287,100)				542,900				(65.4%)

				Total Debt Service Revenues & Additions				85,620,913				94,585,227				8,964,314				10.5%





				Expenditures & Uses:																								-1.00%

				  General Obligation Bonds (Principal & Interest)				$   80,552,314				$   94,073,697				$   13,521,383				16.8%

				  General Obligation Bonds (Debt Service Expense)												-				0.0%

				  Revenue Bonds (Principal & Interest)												-				0.0%

				  Revenue Bonds (Debt Service Expense)												-				0.0%

				  Maintenance Tax Notes (Principal & Interest)				2,447,686				-				(2,447,686)				(100.0%)

				  Maintenance Tax Notes (Debt Service Expense)												-				0.0%

				  CP Interest Expense												-				0.0%

				  CP Fees												-				0.0%

				  Lone Star Notes (State of TX)				-								-				0.0%

				  Uncollectible Tax Expense												-				0.0%

				  Tax Appraisal & Collection Fees				2,620,913				511,530				(2,109,383)				(80.5%)

				Total Debt Service Expenditures				85,620,913				94,585,227				8,964,314				10.5%







		1,3		Federal emergency aid funds

		2		Grant match carryforward

		4		Market rate effect return on investments

		5		No rate increase; Increased property valuations reflected as average increase of 7% in taxable assessed value ("TAV") 



				DALLAS COLLEGE

				2026-2027 PROPOSED BUDGETS





				Richland Collegiate High School





								2025-26				Proposed				Proposed				%

								Summer Revision				FY2026-27				Change				FY24 vs. FY23

				Revenues & Additions

				State Funding								$   -				$   -				0.0%

				Investment Income								-				-				0.0%

				Use of Fund Balance				$   75,000				-				(75,000)				(100.0%)

				Total Richland Collegiate High School Revenues				75,000				-				(75,000)				(100.0%)



				Expenditures & Uses

				Instruction								$   -				$   -				0.0%

				Public Service								-				-				0.0%

				Academic Support 				$   15,000				-				(15,000)				(100.0%)

				Student Services								-				-				0.0%

				Institutional Support				60,000				-				(60,000)				(100.0%)

				Plant Operations & Maintenance								-				-				0.0%

				Total Richland Collegiate High School Expeditures				75,000		-		-				(75,000)		-		(100.0%)



				**RCHS approved for closure 





				DALLAS COLLEGE 

				2026-2027 PROPOSED BUDGETS





				ALL FUNDS



								Approved				Proposed				Proposed				%

								FY2025-26				FY2026-27				Change				FY27 vs. FY26



				Unrestricted Operating Budget - Fund 1				$   771,427,208				$   777,756,630				$   6,329,422				0.8%

				Auxiliary - Fund 3				2,383,000				3,285,000				902,000				37.9%

				Restricted - Fund 6				204,420,754				217,297,377				12,876,623				6.3%

				Debt Service - Fund 12				85,620,913				94,585,227				8,964,314				10.5%

				Quasi-Endowment - Fund 58				-				-				-				0.0%

				Use of Cash Reserves				96,100,000				76,100,000				(20,000,000)				(20.8%)

				Richland Collegiate High School				75,000				-				(75,000)				(100.0%)

								1,160,026,876				1,169,024,234				8,997,359				0.8%



				CAPITAL BUDGET 

				Facility Improvement Plan				27,000,000				30,000,000				3,000,000				11.1%

				Facility Enhancements				1,000,000				5,000,000				4,000,000				400.0%

				Phase 1 GO Bonds				308,374,742								(308,374,742)				(100.0%)

				IT Infrastructure Enhancements				29,750,000				25,700,000				(4,050,000)				(13.6%)

				Public Safety & Security				4,000,000				-				(4,000,000)				(100.0%)

								370,124,742				60,700,000				(309,424,742)				(83.6%)

















FD001



						Spring				Final

				Revenues Estimates		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change

				State Appropriations		$   107,413,990				$   107,851,886		$   104,849,238				$   (3,002,648)		(2.8%)						13.480982858		Expected increase in certificates at average 2%; (6.26.25) FY26 SAR updated to $107,102,401 (â $469,899)						This is down because of changes in outcomes weights. Also FY2026 amount includes $1.56M in settle-up.

				      Financial Aid for Swift Transfer		12,305,570				12,305,570		12,840,000				534,430		4.3%						1.6509020304		Amount is inclusive of summer. A total of 5,923 students						This will remain flat in anticipation of the same number of dual credit students,however, there is a $ increase. $60.10 from $58.52

				   Gross Tuition		189,303,000				189,303,000		202,357,800				13,054,800		6.9%						0.2601813885		Full year tuition @ $99; Internation student impacted (Reduced by $4.8M), Noriega (Reduced $2.29M) 						We anticipate 4% growth in enrollment with $1.5M TEA and $8.7M in Workforce Revenue. 

				   (Less Scholarships & Waivers)		(43,388,248)				(43,388,248)		(46,380,408)				(2,992,160)		6.9%						20.0547814285		Waivers projected for the full year of tuition @ $99						We anticipate increase in waiver in line with tuition revenue increases.

				Net Tuition		145,914,752				145,914,752		155,977,392				10,062,640		6.9%								Net Tuition projected for the full year of tuition @ $99

				Taxes for Current Operations		366,340,200				389,000,000		409,000,000				20,000,000		5.1%						52.5871441139		This is about 2.5% of the $358M we expect to collect for FY2025						We anticipate a 3% growth in TAV @ 98% collection. There is potential of $?? Refund depending on settled lawsuits during the FY.

				Grants and Contracts (Work Study)		2,645,000				2,645,000		1,500,000				(1,145,000)		(43.3%)														We are anticipating more changes in funding.

				Investment Income		16,110,000				16,110,000		16,290,000				180,000		1.1%						2.0944855198		Projected changes in the market						We are anticipating this to be flat.

				General Revenue		1,500,000				1,500,000		1,200,000				(300,000)		(20.0%)								Rebates, Recycling, Online Auction proceeds. Various operational credits from procured goods (?) 						Anticipated decline in rebates, recycle per FY26 tracking amount.

				Subtotal		652,229,512		- 0		675,327,208		701,656,630				26,329,422		4.0%

				   Transfer-In																																				SAR		15%

				Prior Year Encumbrance:		10,000,000				10,000,000		7,000,000				(3,000,000)		(30.0%)																						Net Tuition		20%

				Allowance: Cash Reserves:		86,100,000				86,100,000		69,100,000				(17,000,000)		(19.7%)						8.8845272818																Tax Rev		53%

				TOTAL OPERATING REVENUE		748,329,512				771,427,208		777,756,630		- 0		6,329,422		0.8%																						Other		2%

																																								CR		10%

						Amended 				Amended 

				Expenditures by Classification		Approved				Approved		Proposed				Proposed 		%

						FY 2024-2025				FY 2024-2025		FY 2025-2026				Change		Change

				Salaries and Wages		$   363,276,521		0.0%		$   363,276,521		$   - 0		0.0%		$   (363,276,521)		(100.0%)

				Staff Benefits		43,000,000		0.0%		43,000,000		- 0		0.0%		(43,000,000)		(100.0%)

				Purchased Services		109,176,359		0.0%		109,176,359		- 0		0.0%		(109,176,359)		(100.0%)

				Operating Expenses		58,808,740		0.0%		58,808,740		- 0		0.0%		(58,808,740)		(100.0%)

				Supplies and Equipment		16,632,717		0.0%		16,632,717		- 0		0.0%		(16,632,717)		(100.0%)

				Total		590,894,337				590,894,337		- 0				(590,894,337)		(100.0%)



				Contingency/Prior Year Encumbrance		11,409,995		0.0%		11,409,995		- 0		0.0%		(11,409,995)		(100.0%)

				Allowance: Compensation/Merit Pay		17,500,000		0.0%		17,500,000		- 0		0.0%		(17,500,000)		(100.0%)

				Grant Match		1,400,000		0.0%		1,400,000		- 0		0.0%		(1,400,000)		(100.0%)

				Planned OPERATING EXPENDITURES		621,204,332				621,204,332		- 0				(621,204,332)		(100.0%)



																																										100%

						Spring				Final

				Expenditures by Classification		Revision				Adjusted		Proposed				Proposed 		%

						FY 2025-2026				FY 2025-2026		FY 2026-2027				Change		Change																						Operating Expenses		57846826

				Salaries and Wages		$   386,313,514		0.0%		$   401,313,514		$   400,588,917		0.0%		$   (724,597)		(0.2%)								FY25 Spring Revisions includes the 2.5% ATB = $5M														Purchased Services		138804272

				Staff Benefits		45,000,000		0.0%		45,000,000		49,000,000		0.0%		4,000,000		8.9%																						Salaries & Wages		394837510

				Purchased Services		101,953,164		0.0%		101,953,164		138,894,816		0.0%		36,941,652		36.2%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Staff Benefits		52244704

				Operating Expenses		73,284,574		0.0%		73,284,574		67,193,474		0.0%		(6,091,100)		(8.3%)								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Supplies & Equipment		13909973

				Supplies and Equipment		12,310,472		0.0%		12,310,472		13,909,973		0.0%		1,599,501		13.0%								FY25 Spring Revisions includes FIP, Carry Forwards, Use of Cash Reserves														Grand Total		657643285

				Total		618,861,724				633,861,724		669,587,180				35,725,456		5.6%





				Allowance: Operating Contingency		2,367,788				2,367,788		13,648,450				11,280,662		476.4%								Contigency is a balancing number

				Allowance: Compensation Related		27,000,000				12,000,000		10,000,000				(2,000,000)		(16.7%)								FY26 proposed budget include year 3 for compensation study support; FY25 Spring Revision merit adjustments for L2/L3- $7.5M/FY26 proposed budget is an average 4% performance rating for all levels						Updated to match June Board workshop

				Allowance: Contingency Tax Increase		- 0				22,659,800		5,000,000				(17,659,800)		(77.9%)														Updated to match June Board workshop

				Grant Match		1,000,000				1,000,000		421,000				(579,000)		(57.9%)								Reduction in grant match funds attributed to federal grant access

				State Appropriation Adjustment		- 0				437,896		- 0				(437,896)		(100.0%)								Dynamic Payment (SP '25) 

				Transfer In: 												- 0

				Allowance: Cash Reserves		96,100,000				96,100,000		76,100,000				(20,000,000)		(20.8%)								Use of Cash Resrves (FY25 Spr. Rev. Includes FIP and other operating expenses) FY26 proposed budget includes FIP & Prior year encumbances

				Transfers To Other Funds:												- 0

				Enterprise Scholorships		3,000,000		0.0%		3,000,000		3,000,000		0.0%		- 0		0.0%								Enterprise Scholarship replenishment (last allotment in FY23) 

				TOTAL OPERATING EXPENDITURES		748,329,512		- 0		771,427,208		777,756,630		- 0		6,329,422		0.8%









																										 





FY27 BB CR

		       Cash Reserves Detail

						FY25 Approved  Use		FY25 Remaining Balance (as of 4/30/2025)		FY26 New Request		FY26 Approved Use

				BS, Nursing		$   1,400,000		$   524,235		$   -		$   -

				BAT, ETMS		1,950,000		1,386,480		-		-

				Cybersecurity, ETMS		2,000,000		2,000,000		-		-

				Equipment for Academic Programs		2,500,000		3,165		3,000,000		3,000,000				Suppplies- Reserves		CC000501

				Carry Forward Encumbrances		10,000,000		4,240,870		7,000,000		7,000,000				OE: Alloc. Reserves		CC000478

				Innovation		10,000,000		2,807,470		10,000,000		10,000,000				Contracted Services-other		CC000497

				Pilot Advertising Campaigns		1,500,000		122,000		-		-

				Strategic Funding		2,000,000		47,538		2,000,000		2,000,000				OE: Alloc. Reserves		CC000497

				Bond Technical Advisor		3,000,000		3,000,000		-		-

				Cybersecurity Enhancement		2,000,000		2,000,000		4,000,000		4,000,000				OE: Alloc. Reserves		CC000497

				Enterprise and AI Governance		1,550,000		1,550,000		-		-

				Academic Equipment/Technology		10,500,000		9,857,500		10,000,000		10,000,000				Suppplies- Reserves		CC000497

				Wi-Fi Refresh & Technology		10,000,000		1,483,414		10,000,000		10,000,000				OE: Alloc. Reserves		CC000497

				Workday Implementation		5,700,000		-		5,700,000		5,700,000				OE: Alloc. Reserves		CC000497

				Deferred Maintenance, FIP		28,000,000		-		19,400,000		19,400,000				OE: Alloc. Reserves		CC000514

				Facilities Enhancements		-		-		5,000,000		5,000,000				OE: Alloc. Reserves		CC000514

						4,000,000		-		-		-

				Total		$   96,100,000		$   29,022,672		$   76,100,000		$   76,100,000						As Approved By Board of Trustees, August 13, 2024                                                                                     











				Operating Contingency								7,648,450				OE: Alloc. Reserves		CC000478

				Compensation Related								16,000,000				Salary Expense-Reserves		CC000478

				Contingency Tax Increase								5,000,000				OE: Alloc. Reserves		CC000478

				Enterprise Scholarship								3,000,000				OE: Alloc. Reserves		CC000478

				Grant Match								421,000				OE: Alloc. Reserves		CC000479

										Subtotal 		$   107,748,450				(Without Grants)

































BB FY27 Personnel

		Personnel Schedule FY27
Fiscal Year 2026-2027

		Workgroup				Administrator
Count				Administrator
Salaries				Staff Count				Staff Salaries				Faculty
Count				Faculty Salaries						Count		%

		Operations				141				21,630,843				1077				73,699,778								-				Administration		448		10.6%

		Student Success				90				11,325,547				885				64,058,747								-				Faculty 		1,202		28.4%

		External Affairs				15				2,892,925				85				6,284,177								-				Staff		2,576		61.0%

		Academic Support & Workforce Education				77				11,312,895				334				23,358,957								-						4226		100.0%

		School of Business, Hospitality & Global Trade/RLC				11				1,506,663				9				631,723				84				6,622,781

		School of Creative Arts, Entertainment & Design/CVC				24				2,459,636				39				1,978,326				330				25,575,415

		School of Education/BHC				19				2,747,912				2				145,358				52				4,115,468

		School of Engineering, Technology, Mathematics & Sciences/NLC				25				3,227,594				44				2,477,307				324				26,812,650

		School of Health Sciences/ECC				21				2,656,678				38				2,417,365				163				13,641,037

		School of Law & Public Service/MVC				18				2,499,076				11				766,935				144				12,247,743

		School of Manufacturing & Industrial Technology/EFC				7				1,167,931				52				3,313,974				105				8,014,696

		Collegewide				448				$   63,427,700				2,576				$   179,132,647				1,202				$   97,029,790





		Full-Time Employee Grand Total:
		4226

		Full-Time Employee Salary Total: 		$   339,590,137







Academics

				Dallas College-Academics



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Academics		$   48,364,858		19.0%		$   50,631,891		19.8%		$   2,267,033		4.7%

				School of Education 		11,223,156		4.4%		12,030,644		4.7%		807,488		7.2%

				School of Creative Arts		51,347,574		20.1%		49,895,812		19.5%		(1,451,762)		(2.8%)

				School of Manufacturing 		19,431,131		7.6%		19,192,550		7.5%		(238,581)		(1.2%)

				School of Health Sciences		27,383,496		10.7%		27,687,374		10.8%		303,878		1.1%

				School of Law		25,606,747		10.0%		25,582,710		10.0%		(24,037)		(0.1%)

				School of Engineering		56,305,233		22.1%		53,413,469		20.9%		(2,891,764)		(5.1%)

				School of Business 		15,295,134		6.0%		17,594,115		6.9%		2,298,981		15.0%

				Grand Total 		254,957,329		100%		256,028,565		100%		1,071,236		0.4%





				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   213,504,614		83.7%		$   210,620,026		82.3%		$   (2,884,588)		(1.4%)

				Staff Benefits		21,697,004		8.5%		25,887,165		10.1%		$   4,190,161		19.3%

				Purchased Services		8,263,522		3.2%		9,242,788		3.6%		$   979,266		11.9%

				Operating Expenses		5,687,842		2.2%		4,711,213		1.8%		$   (976,629)		(17.2%)

				Supplies & Equipment		5,804,347		2.3%		5,567,373		2.2%		$   (236,974)		(4.1%)

				Grand Total		254,957,329		100%		256,028,565		100%		1,071,236		0.4%







				Dallas College-Academic Support & Workforce Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		36,222,156		74.9%		36,335,410		71.8%		113,254		0.3%

				Staff Benefits		3,722,605		7.7%		5,597,403		11.1%		1,874,798		50.4%

				Purchased Services		5,073,148		10.5%		5,757,195		11.4%		684,047		13.5%

				Operating Expenses		2,919,031		6.0%		1,342,830		2.7%		(1,576,201)		(54.0%)

				Supplies & Equipment		427,918		0.9%		1,599,053		3.2%		1,171,135		273.7%

				Total 		48,364,858		100%		50,631,891		100%		2,267,033		4.7%





		Dallas College-School of Education



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		8,586,186		76.5%		9,343,661		77.7%		757,475		8.8%

				Staff Benefits		908,309		8.1%		1,083,733		9.0%		175,424		19.3%

				Purchased Services		1,593,863		14.2%		1,508,750		12.5%		(85,113)		(5.3%)

				Operating Expenses		124,437		1.1%		94,500		0.8%		(29,937)		(24.1%)

				Supplies & Equipment		10,361		0.1%		- 0		0.0%		(10,361)		(100.0%)

				Total 		11,223,156		100%		12,030,644		100%		807,488		7.19%



		Dallas College-School of Creative Arts, Entertainment, & Design



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		44,560,284		86.8%		42,714,677		85.6%		(1,845,607)		(4.1%)

				Staff Benefits		5,490,418		10.7%		5,093,759		10.2%		(396,659)		(7.2%)

				Purchased Services		156,289		0.3%		376,460		0.8%		220,171		140.9%

				Operating Expenses		646,952		1.3%		1,235,753		2.5%		588,801		91.0%

				Supplies & Equipment		493,631		1.0%		475,163		1.0%		(18,468)		(3.7%)

				Total 		51,347,574		100%		49,895,812		100%		(1,451,762)		(2.8%)



		Dallas College-School of Manufacuring & Industiral Technology



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		14,547,333		74.9%		14,918,215		77.7%		370,882		2.5%

				Staff Benefits		1,259,698		6.5%		1,752,257		9.1%		492,559		39.1%

				Purchased Services		198,906		1.0%		198,000		1.0%		(906)		(0.5%)

				Operating Expenses		417,764		2.1%		400,778		2.1%		(16,986)		(4.1%)

				Supplies & Equipment		3,007,430		15.5%		1,923,300		10.0%		(1,084,130)		(36.0%)

				Total 		19,431,131		100%		19,192,550		100%		(238,581)		(1.2%)



		Dallas College-School of Health Sciences 



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		23,291,911		85.1%		23,484,823		84.8%		192,912		0.8%

				Staff Benefits		2,731,695		10.0%		2,924,267		10.6%		192,572		7.0%

				Purchased Services		499,199		1.8%		623,033		2.3%		123,834		24.8%

				Operating Expenses		375,727		1.4%		161,061		0.6%		(214,666)		(57.1%)

				Supplies & Equipment		484,964		1.8%		494,190		1.8%		9,226		1.9%

				Total 		27,383,496		100%		27,687,374		100%		303,878		1.1%



		Dallas College-School of Law & Public Service



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		22,453,949		87.7%		22,650,069		88.5%		1,503,524		0.9%

				Staff Benefits		2,487,458		9.7%		2,543,574		9.9%		135,605		2.3%

				Purchased Services		160,765		0.6%		52,350		0.2%		20,072		(67.4%)

				Operating Expenses		277,763		1.1%		304,726		1.2%		103,367		9.7%

				Supplies & Equipment		226,812		0.9%		31,991		0.1%		(1,024)		(85.9%)

				Total 		25,606,747		100%		25,582,710		100.0%		1,761,544		(0.1%)



		Dallas College-School of Engineering, Technology, Mathematics & Sciences



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		51,218,678		91.0%		46,919,595		87.8%		(4,299,083)		(8.4%)

				Staff Benefits		3,620,961		6.4%		5,240,871		9.8%		1,619,910		44.7%

				Purchased Services		556,215		1.0%		281,200		0.5%		(275,015)		(49.4%)

				Operating Expenses		586,283		1.0%		660,102		1.2%		73,819		12.6%

				Supplies & Equipment		323,096		0.6%		311,701		0.6%		(11,395)		(3.5%)

				Total 		56,305,233		100%		53,413,469		100%		(2,891,764)		(5.1%)



		Dallas College-School of Business, Hospitality and Global Trade



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		12,624,117		82.5%		14,253,576		81.0%		1,629,459		12.9%

				Staff Benefits		1,475,860		9.6%		1,651,301		9.4%		175,441		11.9%

				Purchased Services		25,137		0.2%		445,800		2.5%		420,663		1673.5%

				Operating Expenses		339,885		2.2%		511,463		2.9%		171,578		50.5%

				Supplies & Equipment		830,135		5.4%		731,975		4.2%		(98,160)		(11.8%)

				Total 		15,295,134		100%		17,594,115		100%		2,298,981		15.0%







Stud Succ

				Dallas College-Student Success



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   76,309,482		79.6%		$   73,596,011		76.8%		$   (2,713,471)		(3.56%)

				Staff Benefits		7,951,672		8.3%		8,367,192		8.7%		415,520		5.23%

				Purchased Services		5,731,770		6.0%		8,694,515		9.1%		2,962,745		51.69%

				Operating Expenses		4,478,766		4.7%		4,091,081		4.3%		(387,685)		(8.66%)

				Supplies & Equipment 		1,415,223		1.5%		1,042,663		1.1%		(372,560)		(26.33%)

				Total 		95,886,913		100%		95,791,462		100%		(95,451)		(0.10%)



				Expenditures by Function		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of Total 		Variance
($)		Variance 
 (%)

				Instruction

				Public Service

				Academic Support

				Student Services		95,886,913		100%		95,791,462		100%		(95,451)		-0.1%

				Institutional Support

				Plant Operations & Maintenance

				Total 		95,886,913				95,791,462		100.0%		(95,451)







Ext. Affairs

				Dallas College- External Affairs



				Expense Type		FY26 Budget
(Adjusted)		% of Total 		FY27 Budget
(Requested) 		% of 
Total 		Variance
($)		Variance 
 (%)

				Salaries & Wages		$   13,825,942		55.9%		$   9,306,134		50.7%		$   (4,519,808)		(32.7%)

				Staff Benefits		1,649,582		6.7%		1,082,737		5.9%		(566,845)		(34.4%)

				Purchased Services		7,982,500		32.3%		3,302,714		18.0%		(4,679,786)		(58.6%)

				Operating Expenses		1,262,288		5.1%		4,450,826		24.2%		3,188,538		252.6%

				Supplies & Equipment 		25,775		0.1%		218,793		1.2%		193,018		748.9%

				Total 		24,746,087		100%		18,361,204		100%		(6,384,883)		(25.8%)



				Expenditures by Function		FY26 Budget 
(Adjusted)		% of Total 		FY27 Budget (Requested)		% of Total 

				Instruction				0.0%				0.0%

				Public Service				0.0%				0.0%

				Academic Support				0.0%				0.0%

				Student Services		-		0.0%				0.0%

				Institutional Support		21,406,383		100.0%		18,361,204		100.0%

				Plant Operations & Maintenance		-		0.0%		-		0.0%

				Total 		21,406,383		100%		18,361,204		100%
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FY26 Approved ZelRemaining FY27 New FY27 Approved

Cash Reserves Detail Balance (as of

Use 4/30/2025) Request Use

BS, Nursing $ 1,400,000 | $ 929,555 $ -
BAT, ETMS 1,950,000 1,386,480 -
Cybersecurity, ETMS 2,000,000 2,000,000 -
Equipment for Academic Programs 2,500,000 8,165 3,000,000 3,000,000
Carry Forward Encumbrances 10,000,000 4,240,870 7,000,000 7,000,000
Innovation 10,000,000 2,807,470 10,000,000 10,000,000
Pilot Advertising Campaigns 1,500,000 722,000 B -
Strategic Funding 2,000,000 47,538 2,000,000 2,000,000
Bond Technical Advisor 3,000,000 3,000,000 -
Cybersecurity Enhancement 2,000,000 2,000,000 4,000,000 4,000,000
Enterprise and Al Govermnance 1,550,000 1,550,000 -
Academic Equipment/Technology 10,500,000 9,857,500 10,000,000 10,000,000
|Wi-Fi Refresh & Technology 10,000,000 1,483,414 10,000,000 10,000,000
Workday Implementation 5,700,000 - 5,700,000 5,700,000
Deferred Maintenance, FIP 28,000,000 - 18,400,000 18,400,000
Facilities Enhancements - 5,000,000 5,000,000

4,000,000 - - -

Total S 96,100,000 $ 30,032,992 $ 75,100,000 $ 75,100,000









Restricted Fund
Fiscal Year 2026-2027

63

Approved Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

Revenues & Additions
State Appropriations 31,116,654$         33,143,284$       (2,026,630)$       (6.1%)            
SBDC State 1,553,616             1,553,615           1                          0.0%              
Subtotal State Appropriations 32,670,270           34,696,899         2,026,629          6.2%              
Grants & Contracts
  Federal 144,242,953         152,237,884       7,994,931          5.5%              
  State 12,818,269           13,685,405         867,136              6.8%              
  Local 13,689,262           16,256,189         2,566,927          18.8%           
Transfers-in 1,000,000             421,000              (579,000)            (57.9%)          
Total 204,420,754         217,297,377       12,876,623        6.3%              
Total Restricted Fund Revenues & Additions 204,420,754         217,297,377       12,876,623        6.3%              

Expenditures & Uses
State Appropriations 32,670,270$         34,696,899$       2,026,629$        6.2%              

Grants & Contracts 41,764,471           25,651,160         (16,113,311)       (38.6%)          
Scholarships 129,986,013         156,949,318       26,963,305        20.7%           
Total 204,420,754         217,297,377       12,876,623        6.3%              
Total Restricted Fund Expenditures & Uses 204,420,754         217,297,377       12,876,623        6.3%              

As Approved By Board of Trustees, 08/11/2026



Debt Service Fund
Fiscal Year 2026-2027
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All Funds
Fiscal Year 2026-2027

65As Approved By Board of Trustees, 08/11/2026

Approved Proposed Proposed %
FY2025-26 FY2026-27 Change FY27 vs. FY26

Unrestricted Operating Budget - Fund 1 771,427,208$      777,756,630$     6,329,422$        0.8%              
Auxiliary - Fund 3 2,383,000             3,285,000           902,000              37.9%           
Restricted - Fund 6 204,420,754         217,297,377       12,876,623        6.3%              
Debt Serv ice - Fund 12 85,620,913           94,585,227         8,964,314          10.5%           
Quasi-Endowment - Fund 58 -                             -                           -                           0.0%              
Use of Cash Reserves 96,100,000           86,700,000         (9,400,000)         (9.8%)            
Richland Collegiate High School 75,000                  -                           (75,000)              (100.0%)        

1,160,026,876     1,179,624,234    19,597,359        1.7%              

CAPITAL BUDGET 
Facility Improvement Plan 27,000,000           30,000,000         3,000,000          11.1%           
Facility Enhancements 1,000,000             5,000,000           4,000,000          400.0%         
Phase 1 GO Bonds 308,374,742         -                           (308,374,742)     (100.0%)        
Phase II GO Bonds -                             250,000,000       250,000,000      100.0%         
IT Infrastructure Enhancements 29,750,000           25,700,000         (4,050,000)         (13.6%)          
Public Safety & Security 4,000,000             -                           (4,000,000)         (100.0%)        

370,124,742         310,700,000       (59,424,742)       (16.1%)          



Cash Reserves
66As Approved By Board of Trustees, 08/11/2026



• Metric weighted for composite financial index (CFI): 
• How long can the institution survive without additional net 

position generated by operating revenue?

Dallas College  5.9
Aggregate Statewide CFI 4.9

Cash Reserves Philosophy
Fiscal Year 2026-2027

67
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Cash Reserves Philosophy
Fiscal Year 2026-2027

Committed
• Amount determined per policy
• Restricted Central Reserve, Primary
• Formal written commitment including cost share requirements, purchase orders, debt 

payments
Dedicated

• Clear, focused purpose for facilities and administrative initiatives
• Identify leadership making the dedication
• Examples include new program development, renewal of facilities

Discretionary
• Remaining reserve after committed and dedicated funds

68As Approved By Board of Trustees, 08/11/2026



Cash Reserves Philosophy
Fiscal Year 2026-2027

Contingency
• Best practice estimated 3% to 5% of annual budgeted revenue
• Set aside annually, no specific purpose
• Cover unexpected costs or revenue decreases within a budget year

Reserve
• Accumulation of unrestricted funds
• Dallas College policy: minimum of two (2) months of operating revenue
• Reserves should address four major areas:

• Operating:  Mission-related risks, temporary changes in setting or circumstances
• Maintenance: Facilities and infrastructure
• Capital Improvements: Self-funding
• Equipment: Bridge funding for equipment refresh plans, such as instructional equipment, 

classroom furnishings, and IT network infrastructure.

69As Approved By Board of Trustees, 08/11/2026



Cash Reserves Philosophy
Fiscal Year 2026-2027
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FY26 Approved  
Use

FY26 Remaining 
Balance (as of 

4/30/2026)
FY27 New 
Request

FY27 Approved 
Use

BS, Nursing 1,400,000$ 524,235$ -$                                 $                                    - 
BAT, ETMS 1,950,000 1,386,480 -                               - 
Cybersecurity, ETMS 2,000,000 2,000,000 -                               - 
Equipment for Academic Programs 2,500,000                                   3,165 3,000,000 3,000,000 
Carry Forward Encumbrances 10,000,000                            4,240,870 7,000,000 7,000,000 
Innovation 10,000,000 2,807,470 10,000,000 10,000,000 
Pilot Advertising Campaigns 1,500,000 122,000                        - - 
Strategic Funding 2,000,000 47,538                          2,000,000 2,000,000 
Bond Technical Advisor 3,000,000                            3,000,000 - - 
Cybersecurity Enhancement 2,000,000                            2,000,000 4,000,000 4,000,000 
Enterprise and AI  Governance 1,550,000                            1,550,000 - - 
Academic Equipment/Technology 10,500,000 9,857,500 10,000,000              10,000,000 
Wi-Fi Refresh & Technology 10,000,000 1,483,414 10,000,000              10,000,000 
Workday Implementation 5,700,000 -                                          5,700,000 5,700,000 
Deferred Maintenance, FIP 28,000,000                                           - 19,400,000 19,400,000 
Facilities Enhancements -                                           - 5,000,000 5,000,000 

4,000,000                                           - - - 
Total 96,100,000$ 29,022,672$ 76,100,000$ 76,100,000$ 

As Approved By Board of Trustees, 08/11/2026



Capital Budget
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Phase 1 General Obligation (GO) Bond Projects
Fiscal Year 2026-2027

73

Line Location Project Description Total Estimated Cost

Completed
1 Brookhaven ECHS & ECE Expansion 31,266,774$                 
2 Cedar Valley Commercial HVAC Renovation 2,981,150                      
3 Cedar Valley ECHS Buidling E Renovation 32,081,953                   
4 Cedar Valley One Stop Shop Renovation (Prototype) 8,220,838                      
5 Eastfield New Inter-Disciplinary Building 60,062,391                   
6 El Centro West ECHS Student Space 6,084,973                      
7 Mountain View New ECHS Building 31,037,828                   
8 Mountain View Welcome Center (Prototype) 23,553,195                   
9 North Lake Construction Science Building 33,599,286                   
10 Richland New ECHS / Workforce Building 49,903,049                   

TOTAL PHASE 1 GO BOND PROJECTS 278,791,437                 

As Approved By Board of Trustees, 08/11/2026
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		Line				Location				Project Description																																				Total Estimated Cost



										Completed

		1				Brookhaven				ECHS & ECE Expansion																																				$   31,266,774

		2				Cedar Valley				Commercial HVAC Renovation																																				2,981,150

		3				Cedar Valley				ECHS Buidling E Renovation 																																				32,081,953

		4				Cedar Valley				One Stop Shop Renovation (Prototype)																																				8,220,838

		5				Eastfield				New Inter-Disciplinary Building																																				60,062,391

		6				El Centro West				ECHS Student Space																																				6,084,973

		7				Mountain View				New ECHS Building																																				31,037,828

		8				Mountain View				Welcome Center (Prototype)				28,556,641						3,535,392												1,507,253														23,553,195

		9				North Lake				Construction Science Building				2,291,644						239,143												175,980														33,599,286

		10				Richland				New ECHS / Workforce Building				-						-												-														49,903,049





										TOTAL PHASE 1 GO BOND PROJECTS																																				278,791,437









As Submitted for Board Approval, 8/11/2026

Phase II General Obligation (GO) Bond Projects
Fiscal Year 2026-2027
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Facilities Improvement Plan Projects
Fiscal Year 2026-2027

75

Line Campus Project Total Budget
1 College Furniture, Renovations 2,000,000$        
2 College Elevator Upgrades 2,242,000          
3 College Signage, Wayfinding 345,000              
4 College Refurbish Air Handlers 2,360,000          
5 College Space Governance Projects 5,000,000          
6 BH  Building Automation, Phase 2 Construction 3,198,000          
7 BH  Structural Repairs, Buildings M and Q 1,209,400          
8 BH  Replace Chiller, Building B 1,802,000          
9 BH  Replace Roof, Building L 944,000              
10 BH  Exhaust Upgrades, Building X (Design) 125,000              
11 CV Repair Water Intrusion, Building D Lower Courtyard 551,000              
12 CV Replace VAV Units, Building B, 2nd Floor 472,000              
13 EC Replace AHU, A Building 563,400              
14 West Center Replace Roof 1,062,000          
15 EF Replace Central Plant Cooling Towers 5,251,000          
16 MV Replace HVAC Unit, Building B, Bezos 472,000              
17 MV Emergency Comm System Integration for Campus 997,100              
18 NL Boiler redundancy, Building L  1,077,000          
19 NL Replace Roof Top Unit, Building K 375,600              
20 NL Replace  HVAC Unit/VAV Units, Building L (Design Only) 260,000              
21 NL Replace Cooling Towers, Design Only  195,000              
22 DCSC DCSC Improvements 3,690,500          
23 DCSC Replace HVAC Controls  808,000              

TOTAL 35,000,000        

As Approved By Board of Trustees, 08/11/2026



Institutional Memberships
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Institutional Memberships
$25,000 or Greater

Fiscal Year 2026-2027

77

Line Name of Organization Purpose Term Amount

1 American Associat ion of Community Colleges National Voice and Advocacy of Community Colleges Annual 112,000$         

2 Beacon Inst itute Premier Platform for Professional Development, Community Engagement & Advocacy Annual 27,000              

3 Dallas Regional Chamber/ Tomorrow Fund Community Outreach Annual 37,000              

4 Downtown Dallas Inc. Primary Advocate, Steward, and Economic Generator for Downtown Dallas Annual 72,500              

5 Gartner
Business and Technology Guidance and Tools with Peer-Benchmarked Research and 
Strategic Frameworks

Annual 338,810           

6 Greater Dallas Hispanic Chamber of Commerce Community Outreach Annual 30,000              

7 League for Innovation Cult ivate Innovation in Community Colleges Annual 30,000              

8 National Junior College Athlet ic Associat ion National Collegiate Athlet ic Organizat ion Dedicated to Two-Year College Athlet ics Annual 33,000              

9 North Central Texas Regional Cert ificat ion Agency Assists with Cert ificat ion Process Annual 40,000              

10 Rebuilding America's Middle Class Building a Strong Middle Class Through Community Colleges and Workforce Education Annual 25,000              

11 Society of Manufacturing Engineers Advance Manufacturing Industry in North America Annual 25,000              

12 Texas Associat ion of  Community Colleges Statewide Educational Opportunit ies in Community Colleges Annual 104,000           

13 Texas Associat ion of Community College Teacher Education Programs Statewide Community College Teacher Prep Programs Annual 30,800              

14 Texas Economic Development Corporat ion State of Texas Workforce Alignment Annual 25,000              

15 World Affairs Council Education and Engagement in National and Global Affairs Annual 31,000              

Total 961,110$         

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal & Licensing Agreements
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Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

According to the Board policy CF (Local) Purchasing and Acquisition: The Board delegates to the Chancellor, 
Chief Financial Officer, or designee the authority to approve any purchase or contract of $250,000 or less. The 
Board shall approve all purchases or contracts of more than $250,000, unless the Board has previously approved 
a budget line item listing the purchase expenditure. 

79As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

This section is comprised of the following:

Cooperative Purchasing Agreements
In accordance with the provisions of Chapter 791 of the Texas Government Code, which is known as the Inter-Local 
Cooperation Contracts Act, the Board of Trustees has previously authorized the College to participate in cooperative 
purchasing programs with Allied States Cooperative, Texas Local Government State-wide Purchasing Cooperative 
(Buy Board), Choice Partners, Educational & Institutional Cooperative Services, Inc. (E & I), The Cooperative 
Purchasing Network (TCPN), The Texas Community College Cooperative Purchasing Network (TCCCPN), TIPS/TAPS, 
and The U.S. Communities Government Purchasing Alliance (U.S. Communities).

State Contracts
In accordance with Local Government Code Chapter 271, Subchapter D, the College has a cooperative agreement 
with the State of Texas, which permits it to take advantage of contracts established by the State Comptroller’s Office 
and the Department of Informational Resources.  Purchases via this cooperative agreement meet competitive bid 
requirements but do not preclude the use of the advertised bid process when more favorable terms or pricing can 
be identified.

Supplier Pools and Contracted Services
Established through College bid or proposal, per state law. These expenditures are included in the operating budget.

80As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

Estimates provided for board approval, pending funding availability.

81

Line Contracting Entity Purpose Term  Annual 
Amount 

1 Apprenticeship TEA Apprenticeship Center Multi-Year 1,577,500$       

2 Athletic Officials Game Officiating Serv ices Annual 257,500            

3 Athletic Training Serv ices Student Medical Support Annual 520,000            

4 Bloomberg Serv ices Analyze Real-Time Financial Market/Financial Research Tool Annual 775,000            

5 Bloomboard/Pearson Student Assessments Annual 1,110,750         

6 Bufflehead Strategies Credentialing Institute Consulting Serv ices Annual 700,000            

7 City of Dallas - Dallas Police Department Instructional Contract Annual 1,045,000         

8 City of Dallas - Fire & Rescue Instructional Contract Annual 600,000            

9 Competency-based Education Network, Inc. Competency-Based Education Consulting Serv ices Annual 250,000            

10 Construction Education Foundation Instructional Contract Annual 325,000            

11 Dallas Area Rapid Transit (DART) Student Transportation Serv ices Annual 2,800,000         

12 Dual Credit Programming 15-For-All Platform Development Annual 500,000            

13 EAB Global Inc. (Navigate and Edify) Student Success Advising Platform Multi-Year 802,000            

14 Elsev ier Nursing Instructional Materials/Exams Multi-Year 600,000            

Academics, Student Success, and Workforce

*

* This contract is no longer required.

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

Estimates provided for board approval, pending funding availability.

82

Line Contracting Entity Purpose Term  Annual 
Amount 

15 Enterprise Scholarships Enterprise Scholarships from Operations Annual 3,000,000         

16 Ex Libris ( USA ) Inc. Library Automation Solution Annual 250,000            

17 Explorance Corp. Course Survey Enterprise Services Annual 280,000            

18 Fleetforce CDL Instruction Commercial Driver’s License (CDL) Training Instructional Contract Multi-Year 2,500,000         

19 Follett IncludEd and Bookstore Services Annual 39,000,000       

20 Get Off the Drawing Board (dba Divergence Academy) Instructional Contract Annual 450,000            

21 Inceptia Third Party Financial Aid and Default Aversion Services Annual 825,000            

22 Inktel Call Center Call Center Annual 3,300,000         

23 Interpretation and CART Services American Sign Language Interpreters; CART Writers for Deaf or Hearing Impaired Students Annual 550,000            

24 KLLM Trucking & Transport Services Instructional Contract Annual 250,000            

25 Lockheed Martin Instructional Contract Annual 250,000            

26 Meadows Institute Instructional Services for City of Dallas Employees Multi-Year 1,500,000         

27 New Apprenticeship Inc. IT Pre-Apprenticeship and Apprenticeship Coursework Multi-Year 395,000            

28 North Texas Electrical & Joint Apprenticeship & Training Instructional Contract Annual 375,000            

Academics, Student Success, and Workforce

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

Estimates provided for board approval, pending funding availability.

83

Line Contracting Entity Purpose Term  Annual 
Amount 

29 PIA Mid America Pre Apprentice and Apprenticeship Training and Pipeline Placement Annual 250,000            

30 Plumbers & Pipefitters Instructional Contract Annual 300,000            

31 Request for Proposal AI Student Texting Software Platform Multi-Year 2,000,000         

32 Request for Proposal Career Readiness Technology Platform Annual 250,000            

33 Request for Proposal Diploma Printing Services Multi-Year 350,000            

34 Request for Proposal Direct Mail Marketing Annual 295,000            

35 Request for Proposal Disability Services Management Systems Multi-Year 250,000            

36 Request for Proposal Learning and Employment Record Platform Annual 250,000            

37 Request for Proposal Outsource Satisfactory Academic Progress (SAP) Services Annual 325,000            

38 Request for Proposal Psychometric Services for Certification Exams Annual 385,000            

39 Request for Proposal Student Loan Aversion Program Multi-Year 1,000,000         

40 Request for Proposal Support TEA Center GYO Convenings Annual 803,000            

41 Request for Proposal Third Party Financial Aid Verification Service Multi-Year 300,000            

42 Request for Proposal Workforce Program Development/Professional Services and Data Solution Multi-Year 4,500,000         

Academics, Student Success, and Workforce

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

Estimates provided for board approval, pending funding availability.

84

Line Contracting Entity Purpose Term  Annual 
Amount 

43 Robert Half International  Inc. Subject Matter Experts Building New Online Courses Annual 1,500,000         

44 Scalable Solutions Instructional Contract Annual 250,000            

45 Slingshot Media Buying Agency Annual 1,660,000         

46 Stellic Degree Management Multi-Year 405,000            

47 Summer Camps Various Suppliers Summer Camps Administration, Facilitation, and Training Serv ices Annual 600,000            

48 Sycamore Serv ices, LLC Instructional Contract Annual 350,000            

49 TFP Group, Inc. dba Training Funding Partners Instructional Contract Annual 250,000            

50 The NCHERM Group LLC Conflict Resolution, Title IX Compliance, and Student Conduct Consultant Annual 250,000            

51 Trinity Alliance Ventures Workforce Instructional Serv ices Multi-Year 950,000            

52 Upright Education AI  and IT Instruction Serv ices Annual 773,000            

53 Various High School Independent School Districts Dual Credit Agreement (Instructional Serv ices for Dual Credit Courses) Annual 3,800,000         

54 WALO Creative Agency Serv ices Multi-Year 2,600,000         

55 Wright Resource Group Instructional Contract Annual 450,000            

Academics, Student Success, and Workforce

*

* This contract is no longer required.

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

Estimates provided for board approval, pending funding availability.

85

Line Contracting Entity Purpose Term  Annual 
Amount 

56 Adobe Conversion to the Cloud Annual 1,000,000         

57 Alliance Work Partner Employee Assistance Program Multi-Year 250,000            

58 Allyn Media Public Relations/Media and Government Relations/Crisis Communications and Issues Agency Serv ices Annual 625,000            

59 Amazon - Cloud Serv ices Web Serv ices (Colleague, AWS Connect Web Servers, Data Storage) Annual 1,800,000         

60 Arm Candy Brand Advertising Campaign Annual 3,000,000         

61 AT&T Telecommunication Serv ices Annual 430,000            

62 AuditBoard (Optro) Audit, Risk, Grant Monitoring, and Compliance Platform Solution Annual 265,000            

63 AutogenAI  AI  Grant Development Solution Multi-Year 1,600,000         

64 AV/Classroom Support Classroom - AudioVisual Repairs Annual 250,000            

65 Axon Enterprise, Inc. Body Worn, Dash, Interv iew Room Cameras, TASERS, Storage Multi-Year 1,750,000         

66 Azure Cloud Platform - AWS/Azure Cloud for DR/Prod Annual 1,620,000         

67 Berry, Dunn, McNeil & Parker LLC Technology Assessment with Existing Software Review Annual 300,000            

68 Blackboard BbSS Call Center Support Serv ices Multi-Year 465,000            

69 Boomi Data Integration Tool Annual 250,000            

Central Administration Operations

*

* Increase reflects the combined budgets of External Affairs and Student Success.

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027
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Line Contracting Entity Purpose Term  Annual 
Amount 

70 Canva Digital Branding Templating Software Solution Multi-Year 280,800            

71 Carahsoft Technology Corporation Online Survey Software Annual 350,000            

72
Center For Performance & Accountability/Strategies By 
Design

Artificial Intelligence Workshops Consultant Multi-Year 350,000            

73 Cisco Enterprise Licensing Switching, Wireless, Cisco Security, Webex, and Cisco Calling Multi-Year 1,700,000         

74 ClearGov, Inc. Transparency and Budgeting Software for Local Governments Multi-Year 250,000            

75 Community Organizations Entrepreneurship Programming Annual 500,000            

76 D2L Ltd Brightspace Learning Management System Multi-Year 2,700,000         

77 Dallas Central Appraisal District Appraisal District Serv ice Annual 2,000,000         

78 Deloitte Consulting, LLP Workday Support, Training, Backfill Multi-Year 12,000,000       

79 Dexian Student Security, Integrations, Boomi, SME; Financial Aid Specialists Annual 5,200,000         

80 Economic Mobility Center College and Career Pathways Technology Solution Multi-Year 5,000,000         

81 Ellucian Maintenance Colleague ERP and TouchNet Annual 1,500,000         

82 Executive Search Firms Talent Acquisition Serv ices Annual 500,000            

83
Garland Independent School District 
dba Curtis Culwell Center

Graduation Venue Annual 600,000            

Central Administration Operations
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Line Contracting Entity Purpose Term  Annual 
Amount 

84 Greater Dallas Hispanic Chamber of Commerce
Education Unbound Dallas College Entrepreneurship and Innovation Accelerator Program Annual 500,000            

85 Greenlight Credentials  LLC Student eTranscripts, Pathway Advisor, and Process Mapping Annual 400,000            

86 HHS Education Services LLC Custodial Services Multi-Year 15,000,000       

87 Hyatt Regency Venue for Annual Dallas College Conference Day Annual 500,000            

88 Hyland Document Repository Multi-Year 525,000            

89 IDEX Global Services Cabling Costs for Data Drops Annual 450,000            

90 Insurance Companies, Various Suppliers Liability, Property, Art, Automobile, Employee-Travel Related and Student Related Insurance Policies Annual 5,200,000         

91 Johnson & Sekin, LLC Creative Agency Services Annual 425,000            

92 Kainos Automated Regression Testing of Workday Modules Annual 430,000            

93 Konica Minolta Copier Lease/Document and Printing Management Services Multi-Year 2,000,000         

94 LEARN: Lonestar Education and Research Network Wide Area Network Installation and Management Multi-Year 750,000            

95 Lisa W. Miller & Associates, LLC Brand Equity/ Segmentation Research Study Annual 600,000            

96 Marketing, Technology, and Start-Up Services Dallas College Online Global Programming Annual 2,000,000         

97 Microsoft EES (Enrollment for Education Solutions) Licensing Renewal for M365, Server Licensing, Phish Hunger, SharePoint, Teams, CoPilot and Other Microsoft 
Products Annual 1,525,000         

Central Administration Operations
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Line Contracting Entity Purpose Term  Annual 
Amount 

98 Modern Campus - DigArc Academic Catalog and Curriculum Management Annual 800,000            

99 New City Media, Inc. External Website Update Annual 500,000            

100 Nuix Forensic Suite Digital Forensics and eDiscovery Software Platform Annual 340,000            

101 Palo Alto Security Bundle Comprehensive AI-driven and Consolidated Network Security Annual 1,150,000         

102 Precision Task Group (PTG) Workday Support, Training, Backfill Multi-Year 400,000            

103 Project & Change Management Pool Talent Management, Executive Coaching, Facilitation, Training, Process Improvement, Artificial Intelligence 
(AI) Consultants Multi-Year 295,000            

104 Protiviti Inc. Phenom Phase II Operation Change Management Support Annual 300,000            

105 Public Agency Services Pool General Public Relations and Management Agencies Annual 395,000            

106 Request for Proposal AI Career Readiness Solution Multi-Year 700,000            

107 Request for Proposal AI Compliance and Governance (TRAIGA Act) Annual 250,000            

108 Request for Proposal Armored Car Services Multi-Year 250,000            

109 Request for Proposal Bank Depository Services Multi-Year 250,000            

110 Request for Proposal Brand Equity/ Segmentation Research Study Multi-Year 2,000,000         

Central Administration Operations

As Approved By Board of Trustees, 08/11/2026



Contractual, Interlocal and Licensing Agreements
Fiscal Year 2026-2027

Estimates provided for board approval, pending funding availability.

89

Line Contracting Entity Purpose Term  Annual 
Amount 

111 Request for Proposal Planning Consultants Related to Medical District Project Multi-Year 250,000,000     

112 Request for Proposal Downtown Development Agreements Multi-Year 550,000,000     

113 Request for Proposal Electronic Data Classification Annual 500,000            

114 Request for Proposal Enterprise Strategy Pilot/Operational Efficiency Solution Annual 2,000,000         

115 Request for Proposal HR Awards Platform Multi-Year 300,000            

116 Request for Proposal HR Expert Guidelines/Benchmarking Multi-Year 300,000            

117 Request for Proposal Identity Management (IDM) Platform Annual 2,400,000         

118 Request for Proposal Insurance - Cyber Liability Multi-Year 1,200,000         

119 Request for Proposal Insurance - Excess Workers Compensation Multi-Year 450,000            

120 Request for Proposal Pilot/Leadership Assessment Tool/Trial Use with External Partners Annual 250,000            

121 Request for Proposal Vending Services Multi-Year 2,500,000         

122 Request for Proposal Website Redesign Annual 1,000,000         

123 Robert Ferrilli, LLC Colleague Technical Backfill Support Multi-Year 900,000            

Central Administration Operations
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Line Contracting Entity Purpose Term  Annual 
Amount 

124 Salesforce Licensing Workforce, Promise, Dallas College, Education Cloud Annual 1,600,000         

125 ServiceNow Professional Services; ITSM & ITBM Solution; Project Management; Asset Management Multi-Year 690,000            

126 SISSCORP Workday Student Compliance Annual 275,000            

127 Stantec/HR&A Phase 2 Bond Projects, Long Range Planning Annual 1,000,000         

128 T.S. Enterprise Associates Rockwall Automation Toolkit Suite (RSLogix5, RSLogix 500, Studio 5000, Factory Talk) Annual 575,000            

129 Threat Detection Services Cybersecurity Monitoring and Threat Detection Services Annual 920,000            

130 TouchNet Student Refund and Payment Plan Management Platform Annual 1,715,000         

131 TXU Collegewide Electricity Provider Multi-Year 30,000,000       

132 VMWare Support Renewals Annual VMWare Support - Enterprise Agreement Annual 250,000            

133 Whitley Penn LLP Independent Financial Audit Services Annual 250,000            

134 Workday Workday ERP System: Student Module, Year-End Support FY & CY; Change Management; Training & Testing Multi-Year 5,400,000         

135 Workday AMS Provider Workday Application Management Services Partner Multi-Year 1,800,000         

136 Workday Related Contracts Workday Realignment and Hypercare Annual 10,500,000       

137 YuJa V ideo Streaming V ideo Streaming Platform Annual 315,000            

Central Administration Operations
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Lease Agreements
Fiscal Year 2026-2027
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Line Supplier Address Term Business Purpose
Fiscal Year 
Projected Cost

1 Culinary Building (CPH) 11830 Webb Chapel Rd, 
Ste. 1200, Dallas, 75202

October 2019 - June 2029 Culinary training and education 1,881,568$        

2 Dallas Executive Airport (ODEA) 5555 Apollo Drive, 
Dallas Executive 
Airport, Texas 

December 2024 - December 2027 Aircraft hangar and flight training 
operations

190,851              

3 Esperanza 14040 Rolling Hills, 
Dallas, TX 75250

January 2026 - December 2035 General office, administrative, 
educational offerings and classes, 
workforce training, and support for 
childcare center supporting low-
income families

22,767                

4 Innovation Center / Lancaster Workforce 
Development Center (LWDC)

4315 S Lancaster Rd., 
Dallas, TX 75216

March 2021- March 2026 General office, education, instructional 
use

275,399              

5 Pegasus Park, LLC 3000 Pegasus Park Dr, 
Dallas, TX 75247

October 2023 - October 2028 General office use, administrative 
functions, educational offerings, 
classes, and workforce training

217,258              

6 Redbird Workforce Development Center (RBWC) 3662 W. Camp Wisdom 
Road, Suite 2065, Dallas, 
75237

April 2023 - March 2033 Educational services and workforce 
development, including office, 
training, and skills development 

1,250,366          

7 South Dallas Training Center (SDTC) 4915 Brashear St., 
Dallas, TX 75210

January 2022 - December 2026 Workplace training center for 
community members referred by ICDC

64,998                

3,903,207$   Total               
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Collegewide Pricing Agreements
Fiscal Year 2026-2027

Contract Pricing Information
Collegewide pricing agreements are for goods and services required collegewide or by multiple locations for 
which the campuses have been delegated authority to issue campus purchase orders or blanket purchase orders.

Campuses may issue purchase orders up to $49,999.99 for these selected contracted goods and services, 
including inventoriable items as applicable, or blanket purchase orders up to $49,999.99, excluding inventoriable 
items. 

Cooperative Purchasing Agreements
Purchasing cooperative (CO-OP) is a group of organizations that come together to purchase goods and services
in bulk. By pooling their purchasing power, they can negotiate lower prices from suppliers. Organizations, like
school districts, colleges, and governmental entities can save money on their operating costs by participating in
cooperative purchasing programs.  

In accordance with the provisions of Chapter 791 of the Texas Government Code which is known as the Inter-Local 
Cooperation Contracts Act, the Board of Trustees has previously authorized the College to participate in 
cooperative purchasing programs with Allied States Cooperative, Texas Local Government State-wide Purchasing 
Cooperative (Buy Board), Choice Partners, Educational & Institutional Cooperative Services, Inc. (E & I), The 
Cooperative Purchasing Network (TCPN), The Texas Community College Cooperative Purchasing Network 
(TCCCPN), TIPS/TAPS, and The U.S. Communities Government Purchasing Alliance (U.S. Communities).
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Line Description
 Annual Estimated 

Spend 

1 ACCUPLACER ASSESSMENT TESTS AND SERVICES 250,000$               

2 ATHLETIC EQUIPMENT/SUPPLIES/UNIFORMS 4,000,000              

3 AUDIO/VIDEO/PROJECTION EQUIPMENT 10,000,000            

4 BOOKSTORE SERVICES 40,000,000            

5 CATERING 2,750,000              

6 CULINARY ARTS FOOD SUPPLIES 500,000                

7 CUT STEEL 250,000                

8 DIPLOMA PRINTING AND EMAILING SERVICES 325,000                

9 LAB EQUIPMENT & ACCESSORIES 500,000                

10 LIBRARY ONLINE DATABASES 1,000,000              

11 MEDICAL SUPPLIES, EQUIPMENT, GASES 325,000                

12 NURSING INSTRUCTIONAL MATERIALS 250,000                

13 PAYMENT INTAKE SERVICE 500,000                

14 PRINTING SERVICES 750,000                

15 SIGN LANGUAGE INTERPRETING SERVICES 750,000                

16 TRAINING WORKFORCE DEVELOPMENT 4,000,000              

Academics, Student Services and Workforce
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Line Description
 Annual Estimated 

Spend 

17 TRAVEL, CHARTER BUSES 500,000                

18 TRAVEL, SCHOOL BUS 250,000                

19 TRAVEL, STUDENT AND GROUP MANAGEMENT SERVICES 2,700,000              

Line Description
 Annual Estimated 

Spend 

20 ASBESTOS ABATEMENT/REMOVAL 250,000                

21 AUTOMATIC DOOR REPAIR SERVICE 250,000                

22 AUTOMOTIVE FLEET MANAGEMENT 2,000,000              

23 AUTOMOTIVE MAINTENANCE & REPAIR SERVICE 250,000                

24 AUTOMOTIVE PAINT & SUPPLIES 1,250,000              

25 AUTOMOTIVE REPAIR PARTS 250,000                

26 BUILDING MATERIALS 600,000                

27 CONSTRUCTION RELATED PROFESSIONAL SERVICES POOL 2,250,000              

28 CUSTODIAL SERVICE 5,000                    

29 ELECTRONIC SURPLUS DISPOSAL 250,000                

Facilities

Academics, Student Services and Workforce
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Line Description
 Annual Estimated 

Spend 

30 EMS MAINTENANCE 250,000                

31 FIRE PROTECTION ENGINEERING SERVICES 250,000                

32 FIRST AID & SAFETY KIT ITEMS 250,000                

33 FUEL PRODUCTS 500,000                

34 FURNITURE 7,000,000              

35 GROUNDS EQUIPMENT REPAIR SERVICE/PARTS 250,000                

36 HORTICULTURE & LANDSCAPE SUPPLIES 325,000                

37 HVAC REPAIR PARTS & SUPPLIES 5,000,000              

38 IRRIGATION EQUIPMENT SUPPLIES/REPAIR 425,000                

39 LANDSCAPE MAINTENANCE SERVICE 250,000                

40 MINOR REMODELING/PAINTING/ROOFING SERVICES 6,000,000              

41 MOVING SERVICES 250,000                

42 PAPER, SANITARY PRODUCTS 250,000                

43 PLUMBING REPAIR PARTS & SUPPLIES 1,000,000              

44 TRASH DISPOSAL & RECYCLING SERVICES 250,000                

Facilities
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Line Description
 Annual Estimated 

Spend 

45 UNIFORMS/CLOTHING 250,000                

46 UTILITIES 10,000,000            

47 WATER TREATMENT SERVICE 1,000,000              

48 WELDING EQUIPMENT PARTS/SUPPLIES/GASES 250,000                

49 WINDOW BLINDS & SHADES AND SERVICES 400,000                

Line Description
 Annual Estimated 

Spend 

50 ADVERTISING - TV/RADIO/INTERNET 7,600,000              

51 ADVERTISING SPECIALTIES AND AWARDS 2,500,000              

52 CONSULTING AND PROFESSIONAL SERVICES 8,115,000              

53 CREATIVE AGENCY SERVICES 500,000                

54 DISABILITY SERVICES MANAGEMENT SYSTEM 250,000                

55 DOCUMENT AND PRINT MANAGEMENT SERVICES 500,000                

56 ELECTRONIC TRANSCRIPT SERVICES 300,000                

57 EXECUTIVE SEARCH SERVICES 250,000                

Institutional Support

Facilities
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Line Description
 Annual Estimated 

Spend 

58 INSTITUTIONAL EQUITY AND COMPLIANCE TRAINING SYSTEM SERVICES 250,000                

59 INSURANCE 5,000,000              

60 LONG DISTANCE PHONE SERVICE 250,000                

61 MEDIA BUYING SERVICES 3,500,000              

62 OFFICE SUPPLIES 600,000                

63 POLICE CLOTHING AND UNIFORMS 250,000                

64 POLICE SUPPLIES, MINOR EQUIPMENT AND AMMUNITION 250,000                

65 PUBLIC SAFETY COMMUNICATION SYSTEM MAINTENANCE 250,000                

66 SECURITY GUARD SERVICES 500,000                

67 SECURITY SYSTEM MAINTENANCE 5,000,000              

68 STUDENT LOAN DEFAULT AVERSION 250,000                

69 TEMPORARY LABOR & PAYROLL 2,500,000              

70 THIRD PARTY VERIFICATION SERVICES 350,000                

71 TONER & INK CARTRIDGES 250,000                

72 TRAVEL, BUSINESS  AND STAFF 4,250,000              

Institutional Support
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Line Description
 Annual Estimated 

Spend 

73 ADOBE CLOUD SOFTWARE LICENSE 600,000                

74 COMPUTER-RELATED, APPLE 645,000                

75 COMPUTER-RELATED, DELL 3,000,000              

76 COMPUTER-RELATED, HP PRINTERS 1,885,000              

77 INTERNET SERVICE 600,000                

78 MICROSOFT SOFTWARE 1,580,000              

79 SALESFORCE ENTERPRISE LICENSING 1,800,000              

80 SOFTWARE ACQUISITION & LICENSES 3,200,000              

81 SOFTWARE RENEWALS 2,185,000              

82 TELECOMMUNICATION SUPPLIES/MATERIALS 1,930,000              

83 VOICE/DATA CABLING SERVICE 400,000                

Technology
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Line Description
 Annual Estimated 

Spend 

84 CO-OP 1GPA (1 GOVERNMENT PROCUREMENT ALLIANCE) 7,000,000              

85 CO-OP ALLIED STATES 250,000                

86 CO-OP ARIZONA STATE PURCHASING COOPERATIVE 250,000                

87 CO-OP BUYBOARD 11,435,000            

88 CO-OP CHOICE PARTNERS 2,275,000              

89 CO-OP E&I 3,000,000              

90 CO-OP EPIC 6 (EDUCATIONAL PURCHASING INTERLOCAL COOPERATIVE AT REGION 6) 250,000                

91 CO-OP FOUNDATION FOR CALIFORNIA COMMUNITY COLLEGES (FCCC) 250,000                

92 CO-OP H-GAC (HOUSTON-GALVESTON AREA COUNCIL) 1,200,000              

93 CO-OP LEARN (LONESTAR EDUCATION AND RESEARCH NETWORK) 795,000                

94 CO-OP MMCAP 250,000                

95 CO-OP NCPA 5,925,000              

96 CO-OP OMNIA PARTNERS (TCPN/U.S. COMMUNITIES) 7,000,000              

97 CO-OP REGION 7 ESC 2,000,000              

Miscellaneous
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Line Description
 Annual Estimated 

Spend 

98 CO-OP SETX 250,000                

99 CO-OP SOURCEWELL (NJPA) 1,005,000              

100 CO-OP TACCBO 250,000                

101 CO-OP TARRANT COUNTY 250,000                

102 CO-OP TEXAS DEPARTMENT OF INFORMATION RESOURCES (DIR) 1,755,000              

103 CO-OP TEXBUY 250,000                

104 CO-OP The Interlocal Purchasing System (TIPS) 28,730,000            

105 CO-OP TXMAS/TX SMART BUY 300,000                

106 CO-OP UT ALLIANCE AFFILIATE 8,000,000              

Miscellaneous
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Salaries and Wages – This category includes expenses related to amounts paid to all Dallas 
College employees as it relates to their duties.

Staff Benefits – This category includes employer-paid benefits for employees.

Purchased Services – This category includes payments for services rendered to Dallas 
College such as Audit Fees, Election Expenses, Legal Fees, Consultants, and Guest 
Lecturers and Performers.

Operating Expenses – This category includes payments for expenditures that involve the 
day-to-day operations of Dallas College. These include expenses such as Advertising and 
Promotional, Ceremony, Copier, Taxes, Travel, Technology, Memberships, Printing, 
Refreshments, Sponsorships, Staff Development, and Testing, among others. 

Supplies and Equipment - This category includes supply expenses such as classroom, office 
graduation, books, custodial, etc. It also includes computer, and furniture expenses.

Expense Type Definitions
Fiscal Year 2026-2027
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Definitions of Expenditures & Funds
Fiscal Year 2026-2027

EXPENSES BY FUNCTIONAL CLASSIFICATION

For external reporting purposes, public colleges and universities may report expenses by function or by natural classification. The 
functional classifications listed below have been brought forward from the previous editions of the Financial Accounting and 
Reporting Manual (FARM) and (originally) from the old College and University Business Administration and have been updated by 
the NACUBO Accounting Principles Council.

Public institutions should report all tuition and fee revenue net of scholarship discounts and allowances, and amounts provided to 
students as financial aid should be recorded as scholarship allowances (netted against revenues) in amounts up to those owed by 
the students. Amounts paid to the students in excess of amounts owed (e.g., for living expenses) should be recorded as student 
financial aid expense. Tuition remission benefits for employees and their dependents should be accounted for as compensation 
expense since the tuition remission benefit was given in exchange for services rendered by the employee.

Classification of Expenses

When presenting expenses by functional expense categories in their general purpose financial statements, public institutions should 
use the following functional expense classifications:

o Instruction
o Research
o Public Service
o Academic Support
o Student Services
o Institutional Support
o Operation and Maintenance of Plant

105As Approved By Board of Trustees, 08/11/2026



Definitions of Expenditures and Funds
Fiscal Year 2026-2027

Instruction

The instruction category includes expenses for all activities that are part of an institution's instruction program. Expenses for credit 
and noncredit courses; academic, vocational, and technical instruction; remedial and tutorial instruction; and regular, special, 
and extension sessions should be included.

Expenses for departmental research and public service that are not separately budgeted should be included in this classification. 
This category excludes expenses for those academic personnel whose primary activity is administration-for example, academic 
deans.

Public Service

The public service category includes expenses for activities established primarily to provide non-instructional services beneficial to 
individuals and groups external to the institution. Such activities include community service programs (excluding instructional 
activities) and cooperative extension services. Included in this category are conferences, institutes, general advisory services, 
reference bureaus, radio and television, consulting, and similar non-instructional services to particular sectors of the community.
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Definitions of Expenditures and Funds
Fiscal Year 2026-2027

Academic Support

The academic support category includes expenses incurred to provide support services for the institution's primary missions: 
instruction, research, and public service. It includes the following activities:

o The retention, preservation, and display of educational materials, such as libraries, museums, and galleries
o The provision of services that directly assist the academic functions of the institution, such as demonstration schools 

associated with a department, school, or college of education
o Media such as audiovisual services and information technology
o Academic administration (including academic deans but not department chairpersons) and personnel providing 

administrative support and management direction to the primary missions
o Separately budgeted support for course and curriculum development

Student Services

The student services category includes expenses incurred for offices of admissions and the registrar and activities with the primary 
purpose of contributing to students' emotional and physical well-being and intellectual, cultural, and social development outside 
the context of the formal instruction program. It includes expenses for student activities, cultural events, student newspapers, 
intramural athletics, student organizations, intercollegiate athletics (if the program is not operated as an auxiliary enterprise), 
counseling and career guidance (excluding informal academic counseling by the faculty), student aid administration, and student 
health service (if not operated as an auxiliary enterprise).
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Definitions of Expenditures and Funds
Fiscal Year 2025-2026

Institutional Support

The institutional support category includes expenses for central, executive-level activities concerned with management and long-
range planning for the entire institution, such as the governing board, planning and programming operations, and legal services; 
fiscal operations, including the investment office; administrative information technology (when not accounted for in other 
categories); space management; employee personnel and records; logistical activities that provide procurement, storerooms, and 
printing; transportation services to the institution; support services to faculty and staff that are not operated as auxiliary enterprises; 
and activities concerned with community and alumni relations, including development and fund raising.

Operations and Maintenance of Plant

The operation and maintenance of plant category includes all expenses for the administration, supervision, operation, 
maintenance, preservation, and protection of the institution's physical plant. They include expenses normally incurred for such items 
as janitorial and utility services; repairs and ordinary or normal alterations of buildings, furniture, and equipment; care of grounds; 
maintenance and operation of buildings and other plant facilities; security; earthquake and disaster preparedness; safety; 
hazardous waste disposal; property, liability, and all other insurance relating to property; space and capital leasing; facility planning 
and management; and central receiving. This category does not include interest expense on capital-related debt.
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Definitions of Expenditures and Funds
Fiscal Year 2026-2027

FUND GROUPS

Unrestricted current funds: Funds that have no limitation or stipulations placed on them by external agencies or donors. The funds 
are used for carrying out the primary purpose of the College educational, student services, extension, administration and 
maintenance of facilities.

Auxiliary enterprises: Funds for activities that serve students, faculty, or staff for charges that are directly related to, although not 
necessarily equal to, the cost of service. Examples are food services and bookstores. The state of Texas expects auxiliary enterprises 
to be self-supporting on a perpetual basis. 

Restricted current funds: Funds available for current purposes but with restrictions from outside agencies or persons. Revenues are 
reported only to the extent of expenditures for the current year. The College uses multiple fund numbers for restricted funds.

Unexpended plant funds: Funds for the construction, rehabilitation, and acquisition of physical properties for institutional purposes. 
The College uses multiple fund numbers for plant funds.

Retirement of indebtedness: Funds accumulated to meet debt service charges and the retirement of indebtedness.
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Glossary of Terms, Abbreviations & Acronyms
Fiscal Year 2026-2027
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AAA - Indicated highest possible credit rating EF/EFC - Eastfield Campus NJCAA - National Junior College Athletic Association
AHU - Air Handling Unit EL - Experiential Learning NL/NLC - North Lake Campus
AI - Artificial Intelligence ERP - Enterprise Resource Planning OSHA - Occupational Safety& Health Administration
ASC - Ascend Institute EST - Estimated P-Tech - Pathways in Technology Early College High School
BAS - Bachelor of Applied Science ETMS - Engineering, Technology, Mathematics & Sciences PUSH - Enrollment-Focused Events
BAT - Bachelor of Applied Technology FIP - Facilities Improvement Plan RL/RLC - Richland Campus
BH/BHC - Brookhaven Campus FY - Fiscal Year RTU - Roof Top Unit
BJP - Bill J. Priest Institute GO Bonds - General Obligation Bonds SBDC - Small Business Development Center
BS - Bachelor of Science Gov't  - Government SCH - Semester Credit Hour
CAED - Creative Arts, Entertainment & Design HR - Human Resources SD - Solutions Development
CDs - Certificate of Deposit HVAC - Heating, Ventilation, Air Conditioning S&P - Standard & Poor
CEO - Chief Executive Officer ICDC - Innercity Community Development Corporation SPACE - Student Programs & Campus Engagement
CV/CVC - Cedar Valley Campus ISD - Independent School District STEM - Science, Technology, Engineering & Mathematics
DCAD - Dallas Central Appriasal District IT - Information Technology TACC - Texas Association of Community Colleges
DCSC - Dallas College Serv ice Center M - Million TAV - Tax Assessed Value
EC/ECC - El Centro Campus MRI - Magnetic Resonance Imaging TBD - To Be Determined
ECE - Early Childhood Education MV/MVC -  Mountain View Campus THECB - Texas Higher Education Coordinating Board
ECHS - Early College High School NACUBO - National Association of College & University Business Officers VAV - Variable Air Volume



Phase 1 General Obligation (GO) Bond Projects - Appendix
Fiscal Year 2026-2027

111

Location Project Description        
Estimated 

Construction 
Estimated Architect/ 

Engineer 
Estimated Project 

Manager Completed  Total Estimated Cost

Completed
Brookhaven ECHS & ECE Expansion 31,210,043$                31,266,774$                 
Cedar Valley Commercial HVAC Renovation 2,981,150                        2,981,150                      
Cedar Valley ECHS Buidling E Renovation 29,612,544                     32,081,953                   
Cedar Valley One Stop Shop Renovation (Prototype) 7,583,058                        8,220,838                      
Eastfield New Inter-Disciplinary Building 59,872,708                     60,062,391                   
El Centro West ECHS Student Space 5,551,231                        6,084,973                      
Mountain View New ECHS Building 29,470,556                     31,037,828                   
Mountain View Welcome Center (Prototype) 19,957,700                     23,553,195                   
North Lake Construct ion Science Building 33,599,286                  33,599,286                   
Richland New ECHS / Workforce Building 49,903,049                     49,903,049                   

TOTAL PHASE 1 GO BOND PROJECTS 278,791,437                 
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Office of Finance
Fiscal Year 2026-2027

Approved Budget
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