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This budget will raise more revenue from property taxes than last year's budget by an amount of $40,847,353, which is a 9.20 per cent increase 
from last year's budget. The property tax revenue to be raised from new property added to the tax roll this year is $9,134,95 5.

The members of the governing body voted on the budget as follows: 

FOR: Trustee Kesha N. OõReilly

Trustee Monica Lira Bravo

Chair Paul Mayer

Vice Chair Cliff Boyd

Trustee Catalina E. Garcia

Trustee Philip Ritter

AGAINST:

PRESENT and not voting: 

ABSENT: Trustee Diana Flores

Property Tax Rate Comparison

Total debt obligation for Dallas College secured by property taxes: $86,305,764.

 2025-2026 2024-2025 

    Property Tax Rate:  $0.106575/100  $0.105595/100  

    No-New -Revenue Tax Rate:  $0.099155/100  $0.096676/100  

    No-New -Revenue Maintenance & Operations Tax Rate:  $0.081119/100  $0.079685/100  

    Voter -Approval Tax Rate:  $0.106576/100  $0.105596/100  

    Debt Rate:  $0.018968/100  $0.019537/100  

 

As Approved By Board of Trustees, 8/12/2025



This Page Intentionally Left Blank

As Approved By Board of Trustees, 8/12/2025



Table of Contents

Letter from the Chief Financial Officer ééééééééééééééééééé..6 
  

Who We Are éééééééééééééééééééééééééééééé....8

About Dallas College éééééééééééééééééééééééééé.16

Accomplishments  éééééééééééééééééééééééééééé21

Economic Outlook ééééééééééééééééééééééééééé...27

Tuition & Financial Information éééééééééééééééééééééé.30

Budget Overview é.ééééééééééééééééééééééééééé41

Personnel Schedule ééééééééééééééééééééééééé........56

Financial Overview  ..ééééééééééééééééééééééééééé58

Cash Reserves ééééééééééééééééééééééééééé..........66

As Approved By Board of Trustees, 8/12/2025



Capital Budget éééééééééééééééééé...ééééééééé72

Institutional Memberships  éééééééééééééééééé...éééé75

Contractual, Interlocal & Licensing Agreements  ééééééééé.éé...77

Lease Agreements  éééééééééééééééééééééééééé90

Collegewide Pricing Agreements  ééééééééééééééééééé92

Appendix  ééééééééééééé...éééééééééééé.ééé..102

Å Expense Type Definitions éééééééééééééééééé..103

Å Definitions of Expenditures & Funds .....ééééééééééé.é104

Å Glossary of Terms, Abbreviations & Acronyms  éééé..éééé.109

Å Phase 1 GO Bond Projects  ééééééé..éééééééé........110

Å Facilities Improvement Plan éééééééééé..éé...é..éé.111

As Approved By Board of Trustees, 8/12/2025



Letter from the Chief Financial Officer

Tiska S. Thomas
Chief Financial Officer

As Approved By Board of Trustees, 8/12/2025

The Office of Finance is pleased to submit the Dallas College Budget Book for Fiscal Year 2026 (September 1, 2025, 
through August 31, 2026). Over the past year, College leadership has been faced with shifting political, economic 
and academic landscapes.  These changes have required innovation and agility while maintaining consistency in 
our institutional values and priorities. Our ability to adapt and anticipate future needs and trends has been critical 
in Dallas College maintaining and growing its influence locally, statewide and nationally. 

¢ƘŜ /ƻƭƭŜƎŜ ƳŀƛƴǘŀƛƴŜŘ ǘƘŜ ƘƛƎƘŜǎǘ ǊŀǘƛƴƎ ŦǊƻƳ aƻƻŘȅΩǎ όAaaύΣ {ǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎ ό!!!ύΣ ŀƴŘ CƛǘŎƘ ό!!!ύ ŘǳŜ ǘƻ 
increased enrollment and conservative fiscal management including our cash reserves methodology and strategic 
ƛƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅΦ hǳǊ ŘŜōǘ ǎŜǊǾƛŎŜ ŀǇǇǊƻŀŎƘ Ƙŀǎ ƎŜƴŜǊŀǘŜŘ ƻǾŜǊ Ϸтл Ƴƛƭƭƛƻƴ ŘƻƭƭŀǊǎ ƛƴ ǘŀȄǇŀȅŜǊǎΩ ǎŀǾƛƴƎǎ ŀƴŘ ǿƛƭƭ 
continue to serve our tax base despite minor revenue reductions from new legislation. We continue to work 
closely with our county appraisal agency to understand shifts in the tax base and how it may impact the 
institution.

/ƻƴǘƛƴǳƛƴƎ ǘƻ ǿƻǊƪ ǘƻǿŀǊŘ ǘƘŜ /ƻƭƭŜƎŜΩǎ нлол Ǝƻŀƭ ƻŦ мулΣллл ŎǊŜŘƛǘ ǎǘǳŘŜƴǘǎΣ ǿŜ ƘŀǾŜ ŜƳǇƭƻȅŜŘ ŀ Ƴǳƭǘƛ-faceted 
approach.  Considerations include but are not limited to: 
Å Understanding legislative impact regarding the residency status of some student groups
Å Assessing faculty load and the balance between online and face-to-face learning
Å Growing our four-year degree programs in Nursing, Business and Education
Å Ensuring necessary technologies are in place to support students and staff
Å Providing critical coaching and advising to help students navigate pathways
Å Expanding transfer relationships with four-year institutions
Å Reviewing and revising course offerings to meet industry demands
Å Committing funds to maintain facilities
Å Prioritizing cybersecurity measures and processes
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Letter from the Chief Financial Officer (continued)

As Approved By Board of Trustees, 8/12/2025

We continue to make efforts to break barriers and create spaces for traditional and non-traditional students.  Our focus for the upcoming 
fiscal year will include expanded support for adult learners and first-time-in-college students with plans to dedicate staff and services 
specific to these populations.

All of this works hand-in-hand with our institutional pillars of Student Success, Employee Success, Community & Stakeholder Engagement, 
and Institutional Effectiveness & Innovation.  We strive to create environments for students to succeed, employees to thrive and 
communities to benefit. The budget planning process, and following plan, does that with efficiency and intentionality.  The Office of 
Finance not only manages the financial resources of the College, but we also provide critical insight and support so that institutional goals 
can be accomplished.

With a shared sense of purpose and established goals, the Board of Trustees, the Chancellor, administration, faculty, and staff commit to 
another year of prioritizing student success and delivering equitable, relevant, high-quality instruction in an environment of engaged 
employees to the betterment of our county and beyond.

Respectfully,

Tiska S. Thomas
Chief Financial Officer
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Who We Are
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MISSION

To transform lives and communities through 

higher education

Overall Purposes :

Å  To ensure Dallas County is vibrant, growing 

and economically viable for current and 

future generations.

Å  To provide a teaching and learning 

environment that exceeds learner 

expectations and meets the needs of our 

students, employees, communities and 
employers.

As Approved By Board of Trustees, 8/12/2025
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Å Paul Mayer, District #3, Chair

Å Cliff Boyd, District #5, Vice Chair

Å Catalina E. Garcia, M.D., District #1

Å Philip J. Ritter, District #2

Å Monica Lira Bravo, District #4

Å Diana Flores, District #6

Å Kesha Nicholas OõReilly, District #7

Å Dr. Justin H. Lonon, Secretary 

and  Chancellor

Dallas College Board of Trustees

The Dallas College Board of Trustees consists of seven members 

who are entrusted with governing the College.

As Approved By Board of Trustees, 8/12/2025 10



Chancellor 
Dr. Justin Lonon

Academics & Workforce Education

Dr. Shawnda Floyd

Career 
Connected 
Learning

Educational 
Partnerships

International 
Engagement & 

Global 
Competitiveness

School of 
Education

School of 
Creative Arts, 

Entertainment & 
Design

Academic 

Services

Academic 
Initiatives

School of 
Engineering, 
Technology, 

Math & Sciences

School of 
Manufacturing  

Industrial 
Technologies

Workforce 
Education

E-Learning

School of Law & 
Public Service

School of 
Business, 

Hospitality & 
Global Trade

School of Health 
Sciences

Student Success 

Dr. Beatriz Joseph

Student Success

Research 
Institute

Wellbeing & 
Social Support

Enrollment 
Management

Strategic 
Analytics

Athletics

Student Life and 
Engagement 

Advancement 
& Innovation

Dr. Iris 
Freemon

Advancement & 
Development

Dallas College 
Foundation

Innovation & 
Business 
Strategy

North Texas 
SBDC

Economic 
Opportunity

Operations

Dr. Bradford Williams

Finance

Facilities

Technology

Marketing

Institutional 
Effectiveness

Human 
Resources

Strategic 
Initiatives

Digital 
Engagement

Business 
Continuity

Government 
Relations

Veterans Affairs 
Compliance

Continuous 
Improvement

Office of General 
Counsel

Robert Wendland

Legal

Safety & Security

Risk 
Management

Internal Audit

Institutional 
Equity and 
Compliance

Office of the Chancellor 

Dr. Justin Lonon

Brookhaven

Cedar Valley

Eastfield

El Centro

Board Relations

Mountain View

North Lake

Richland
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A Culture of Servant Leadership
Words that Matter

Å Renovate & build  structures & 
strategies within the foundation 
of the Accord aligned with 
Dallas College Values.

Å Initiate "seat at the 
table" strategy to explore work 
environment 
and process challenges 
through facilitated discussions 
to create solutions.

Å Based in the tenets of the 
Accord, conduct a leadership 
self -assessment process "living 
the Accord" with examples. Not 
just a broad categorization of 
"How are we doing" but brief 
descriptions of applications and 
results.

OPPORTUNITY INTEGRITY

COLLABORATING ACCOUNTABILITY

RESPECT ENGAGEMENT

12
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Developing Our Culture Through Shared Values

We are committed to fulfilling our mission and purposes 
through core values that shape the culture of Dallas College.Dallas College Values

INTEGRITY

RESPECTOPPORTUNITY

COLLABORATINGACCOUNTABILITY

ENGAGEMENT & SUPPORT
13As Approved By Board of Trustees, 8/12/2025



STUDENT SUCCESS
Create a seamless, supportive experience for 

students to succeed from enrollment through 
graduation and career placement.

EXCEPTIONAL WORKPLACE
Create an environment of continuous improvement 

where employees thrive, grow professionally, and 
deliver outstanding service to students, internal and 

external stakeholders.

WORKFORCE READY
Prepare students with in -demand skills that local 

employers need, increasing economic opportunity 
across the region.

ECONOMIC MOBILITY Break down barriers to success and create pathways 
to higher paying careers for all community members.

INCLUSIVE EXCELLENCE
Build a community where varied perspectives drive 
innovation, continuous improvement and everyone 

has equal opportunity to succeed.

SMART RESOURCE USE
Maximize our facilities, technology, and programs to 

best serve students, internal and external 
stakeholders, and respond to community needs.

2025-26 Board Priorities & Mission

MISSION: To transform lives and communities through 
higher education .

As Approved By Board of Trustees, 8/12/2025
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Chancellor Vision

Leadership & 
College Employees

Values & 
Leadership Accord

Chancellor & 
Leadership Institutional & Shared Goals 

Leadership Departmental Goals, 
Strategies & Initiatives

Dallas College 
Employees Targets & Metrics

Dallas College 2030 Strategic Framework
A Foundation to Build On

Mission & Board Priorities Board of Trustees

As Approved By Board of Trustees, 8/12/2025
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About Dallas College
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Dallas College is one of the largest community 

colleges in Texas. Since 1965, Dallas College has 

served and educated more than 3 million 

people on their educational journey. As one of 

the largest colleges in Texas, we work to 

transform lives and communities through higher 

education in a rapidly changing local, national, 

and world community.

Dallas College provides: 

Å Two-year and Four -year degree programs, 

plus Workforce Ready certificates

Å More than 100 High -Demand Career Programs

Å Enrichment and Certification classes for a 

lifetime of learning

Å Faculty who are dedicated to student success

Å Unparalleled quality at a tuition our students 

can afford

As Approved By Board of Trustees, 8/12/2025 17



Dallas College works to ensure that Dallas County 

is vibrant, growing and economically viable for 

future generations. Our students benefit from our 

partnerships with local business leaders, school 

districts and four -year universities, and Dallas 

College has over 20 years of experience in online 

education. In addition, Dallas College provides 

economic benefits to business, taxpayers, and the 
community. 

Dallas College serves more than 103,000 credit and 

over 28,000 continuing education students during 

the Fall and Spring semesters.

As Approved By Board of Trustees, 8/12/2025 18



In 2024-2025, Dallas College awarded 4,064 

associate degrees and 190 bachelor degrees, 

5,923 Workforce certificates and awards.

Additionally, 3,148 credentials were awarded 

to dual credit, early college high school, and 

P-Tech students in 2024 -2025.

Early College Pathways

Å 29,244 Dual Credit students enrolled at Dallas 

College in 2024 -2025. Thatõs almost one-third 

of all Dallas College credit enrollments.

Å 82% academic success rate of Dual Credit, 

Early College High School, and P -Tech 

students earning A,B, or C in courses

Å 291,000 credit hours earned by Dual Credit, 

Early College High School, and P -Tech 

students

As Approved By Board of Trustees, 8/12/2025 19



Campus Locations 

Brookhaven

Cedar Valley

Eastfield

El Centro

Mountain View 

Northlake

Richland

Centers 

Bill J. Priest

Cedar Hill

Coppell (Construction Sciences)

Culinary, Pastry & Hospitality 

Downtown Design

Downtown Health Sciences 

Garland

Irving

Lancaster Workforce Development            

Pleasant Grove

South Dallas Training

West Dallas

Workforce Center at Redbird

Operations 

Administrative 

Service Center

LeCroy

Dallas College
Locations

As Approved By Board of Trustees, 8/12/2025 20



Accomplishments

As Approved By Board of Trustees, 8/12/2025
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Following are few of the College highlights from FY 2024 -2025:

Academics

Å Expansion of financial support for the Workforce Scholars Interns progr am

Å Implementation of new faculty credentialing software to track, report, 

and organize faculty credentials

 School of Business, Hospitality & Global Trade

o Received re -accreditation for culinary arts by the American 

Culinary Federation and seeking accreditation for business 

from the Accreditation Council for Business Schools and 

Programs (ACBSP)

School of Creative Arts, Entertainment & Design

o Earned awards and exhibitions for League for Innovation, 

Founders' Foyer Rotating Art Exhibit, & Berding Fordham Jones 

Event & Exhibit, and Adolphus Tower Gallery

FY 2024-25 Accomplishments
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FY 2024-25 Accomplishments (continued)

School of Education

o Continued to position itself as a state, regional, and national leader in 

the early childhood, K -12, and P -Tech education spaces  

demonstrated through the awarding of a total of 190 bachelor 

degrees

 School of Engineering, Technology, Mathematics & Sciences

o Increased enrollment by 30% and hosted STEM center open houses, 

along with community programs for North Texas Commissionõs 

Leadership North Texas, Emerging Leaders of North Texas, Coppell 

Chamber Education Day, Tokyo Metropolitan Government to North 

Texas, and the United States -Mexico Cultural and Educational 

Foundation Future Leaders of Irving Program

 School of Health Sciences

o Celebrating the graduation of their inaugural Bachelor of Science in 

Nursing, awarding degrees to 10 deserving students

o Launched new programs: Biotechnology, Psychiatric Technician, 

Behavioral Healthcare Management, and Simulation Operation 

Specialist  

As Approved By Board of Trustees, 8/12/2025 23



FY 2024-25 Accomplishments (continued)

School of Law & Public Service

o Launched the Social Work & Legal Studies Academies

 School of Manufacturing & Industrial Technology

o 90% of students have successfully earned certifications: Smart 

Automation Certification Alliance (SACA) initial certification 

and certification in Engineering Technology, National Institute 

for Metalworking Skills (NIMS) credentialing for Precision 

Machining
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FY 2024-25 Accomplishments (continued)

Advancement & Innovation

Å Launched Drone Technology Program with over 100 participants in the 

inaugural training

Å Expanded Summer Youth Program outreach and services

Central Administration Operations

Å Maintained AAA rating across all three major rating agencies

Å Workday Student launched in Spring 2025

Å Human Resources launched the Employee Center, a single structured system for 

HR support

Å Procurement facilitated 17 Procure to Pay (P2P) trainings and Budget & Treasury 

Team conducted collegewide roadshows

Å Military Compliance earned the Gold Veterans Education Excellence 

Recognition Award (VEERA) for outstanding education and support services to 

veterans and military -connected students

As Approved By Board of Trustees, 8/12/2025 25



FY 2024-25 Accomplishments (continued)

Student Success

Å Graduation

o Conferred 17,449 degrees, certificates, and awards

o 19% overall increase in the number of graduates

Å Student Persistence

o 82% of students persisted in Fall 2023 and transferred by Fall 2024

o 86% of students persisted from Fall 2024 to Spring 2025

Å Launched Initiatives

o Transfer Collaborative to strengthen transfer pathways

o SPACE, Dallas Collegeõs first student-led campus activities board

o Data -Literacy Professional Development module to support data 

informed decision making and continuous improvement

As Approved By Board of Trustees, 8/12/2025 26












































































































































































