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DALLAS COUNTY COMMUNITY COLLEGE DISTRICT 

  
Office of the Executive Vice Chancellor, Business Affairs 
 
TO:  Dr. Wright Lassiter, Jr., Chancellor 
 
FROM:  Edward DesPlas 
 
DATE:  September 3, 2013 
 
SUBJECT: Approved Budgets for 2013-14 
______________________________________________________________________________ 
The approved budgets for the Dallas County Community College District (District) for 2013-14 are 
described in the attached reports.  Within the Current Funds Operating Budget, the Unrestricted Fund is 
projected to increase by approximately $0.2 million (but increases $15.3 million when considered net of 
use of fund balance and transfers-in), the Auxiliary Fund is projected to decrease by approximately $0.6 
million, the Restricted Fund is projected to increase by approximately $1.8 million and the Richland 
Collegiate High School is projected to increase by approximately $0.3 million.  The Unexpended Plant 
Fund Budget is projected to increase by $5.5 million to $35.7 million and the Debt Service Fund Budget is 
projected to decrease by approximately $2.1 million to $37.6 million. 
 
Of the three major sources of unrestricted revenue, two sources are enrollment-driven: state 
reimbursement and tuition.  Over 50% of revenues for the Unrestricted Fund budget are based on 
enrollment.  Total enrollment at the District is projected to continue growing.  State funding is calculated 
on the basis of base period enrollment.  As the first year of the biennium, the 2013-14 state funding for 
contact hours is estimated to be $87.1 million, approximately $1.8 million less than 2012-13.  Tuition is 
estimated to be $94.8 million in 2013-14, approximately $1.8 million more than 2012-13 due to a tuition 
increase effective in the Spring 2013 semester.  The bar graph below illustrates the District's recent history 
of actual contact hours by semester for credit, state-funded courses since Fiscal 2004. 
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The third major source of revenue is ad valorem taxes collected locally.  Tax revenue for 2013-14 is 
projected to increase by $16.0 million from 2012-13 at $168.2 million.   
 
The following line graph depicts the contribution made by each of the three major sources of revenue 
since Fiscal 1982.  Revenues are plotted as a percent of the Educational and General expenditures they 
support.  
 

 
 
The Board of Trustees' strategic agenda funding guidelines are calculated against Total Unrestricted 
Revenues.   The Board of Trustees is committed to seeking full formula funding for instructional and 
administrative costs from the State of Texas legislature for community and technical colleges.   
 
For 2013-14 the estimated percentage of local revenue from local property taxes will be 62.9% and the 
estimated percentage from tuition is 35.4%.  The remaining 1.7% of local revenue is made up of general 
revenue sources and interest earnings. 
 
Revenues for the Auxiliary Fund and the Restricted Fund are diversified over various sources.  Revenues 
for sales and services in the Auxiliary Fund include bookstore commissions, food service operations, sale 
and lease of distance learning courses, interest revenue, and general sources.  Revenues from the 
Restricted Fund include funding for financial aid to students, various contracts with local, state and 
federal agencies, and restricted state appropriations for employee retirement and health insurance benefits. 
The major revenue source in the Restricted Fund is from student financial aid contracts, which are subject 
to renewal each year. 
 
In the approved operating budget for 2013-14, expenditures are balanced to revenues. Educational and 
General (E&G) expenditures are classified according to definitions prescribed by the Texas Higher 
Education Coordinating Board (THECB).  The classifications, called elements of cost or functional areas, 
consist of the following: Instruction, Public Service, Academic Support, Student Services, Institutional 
Support, Staff Benefits, and Operations and Maintenance of Plant, which includes repairs and 
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rehabilitation of facilities.  Each functional area is further described in the Glossary of Terms at the end of 
this report.  
 
The District must assure the State that its entire appropriation has been applied toward eligible 
expenditures, which exclude maintenance and operations of the District's facilities or plant, public service 
activities and auxiliary operations.  Expenditures for these three areas are a local responsibility, and 
therefore ineligible for state funding.  Unrestricted state appropriations for 2013-14 total $87,146,027, 
which is less than the estimated $141,941,484 total cost of Instruction for 2013-14.  This illustrates the 
District’s compliance with the State’s appropriation restrictions. 
 
The District reports expenditures within the THECB elements of cost.  The following four graphs 
illustrate the trend of expenditures for each element of cost since Fiscal 2005.  The first of these is 
Instruction. 

 
Expenditures classified as Instruction include all salaries for faculty and instructional supervisors plus 
equipment and departmental operating expenditures associated with conducting the general academic and 
technical-occupational (credit and non-credit) programs of the District. 
 
Historically, the colleges have been committed to providing students with state-of-the-art instructional 
equipment and technology.  This has been achieved through consistent acquisition of instructional 
equipment and technology each year.  For 2013-14, $2.1 million is budgeted for instructional equipment 
and technology.  This represents an estimated 1.3% increase over the $2.0 million average annual 
expenditure by the colleges for instructional equipment and technology over the period Fiscal 1982 
through Fiscal 2012. 
 
Approximately $2.0 million in the Instructional budget is dedicated for the Visiting Scholar recruitment 
initiative.  The Visiting Scholar Program recruits faculty members to enrich the teaching ranks with 
quality and diversity from all over the United States.  Financial incentives are given to the colleges 
through the allocation process to hire participants into this program each year.  In 2002 this program 
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received national recognition from the Community College Business Officers and the College and 
University Personnel Association for attracting diverse applicant pools. 
 
 
The following graph illustrates the expenditure trend for Institutional Support and Staff Benefits since 
Fiscal 2005. 
 

Note:  The State assumed costs of medical insurance beginning in Fiscal 1993. 
 
Certain Staff Benefits are not eligible for state funding.  These include expenditures for Social Security 
taxes, a portion of Optional Retirement Program contributions, Medicare taxes, unemployment 
compensation, workers’ compensation and the Employee-Dependent Assistance Program, among others.  
The State no longer pays 100% of medical insurance costs and any shortage of funding from the State 
must be funded locally.  For 2013-14 estimated non-state-supported staff benefits is relatively unchanged 
from 2012-13 budgeted amounts. 
 
Costs reported as Student Services include admissions, counseling, student programs, financial aid, and 
health services.  Costs reported as Public Service are the non-credit, vocational courses offered through 
Continuing Education, not reimbursable by the State.  The colleges' Learning Resources Centers (LRCs) 
primarily comprise costs reported as Library and Audio-Visual.  
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The graph below illustrates the expenditure trend for Student Services, Public Service, and Library and 

Audio-Visual since Fiscal 2005.   

For 2013-14, estimated Operations & Maintenance of Plant budget decreased by approximately $1.3 

million to $30.4 million.  Approximately $7.9 million has been budgeted from Current Funds for planned 

repairs and rehabilitation. 

 

The following area line graph illustrates the expenditure trends for the District's Operations and 

Maintenance of Plant since Fiscal 2005. 

 

 

The District’s Richland College added a state-funded charter school (Richland Collegiate High School) in 

fiscal 2007 and has now graduated seven classes of students.  State funding is projected to increase by  
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approximately $0.3 million from the previous year.  Current year enrollment is limited to junior and senior 
students interested in taking college courses and earning college credit while concurrently obtaining their 
high school degree.  Students taking advantage of this opportunity can graduate from high school and 
receive an associate degree at the same time.  The charter school’s original focus was in mathematics, 
science, and engineering.  However, in Fall 2010, a new area of emphasis was added for visual, 
performing and digital arts. 
 
Of the $35.7 million budgeted in the Unexpended Plant Fund (an increase of $5.5 million from 2012-13), 
the District has approximately $12.7 million to finish out ADA projects, approximately $1.4 million for 
IT-related projects and approximately $21.6 million of funding for planned capital maintenance and repair 
projects and other capital projects.   
 
For 2013-14, the estimated Debt Service Fund budget will decrease by approximately $2.1 million to 
approximately $37.6 million, the majority of the decrease being due to the final payment on the 
Maintenance Tax Notes being made in 2012-13.  Estimated revenue in the Debt Service Budget is from 
taxes to be collected for general obligation bonds and transfers from other funds.  Expenditures in the 
Debt Service Budget are primarily for payment of bond principal and interest. 
 
The Quasi-Endowment Fund provides a portion of the funding for the District’s Rising Star Scholarship 
Program.  The number of students participating in the Rising Star Scholarship Program is projected to 
increase in 2013-14.  The Quasi-Endowment Fund budget for 2013-14 is $320,000. 
 
Standard reports on the Current Funds Operating Budget, the Unexpended Plant Fund Budget, the Debt 
Service Fund Budget, and the Quasi-Endowment Fund Budget are attached. 
 
In keeping with the District's mission, the District is providing a very affordable quality college education. 
According to data provided by the Texas Association of Community Colleges, the Dallas County 
Community College District cost per credit hour for in-district students is lower than all but two of the 
State’s fifty community colleges.   
 
The approved budget for fiscal 2013-14 represents the strategic planning to launch the District ahead in 
programs, facilities and personnel.   
 
Please call me if additional information is needed. 
  
Atts 
 
pc: Chancellor's Cabinet 
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DESCRIPTION OF FUNDS 

 
 

CURRENT FUNDS 

Funds available for current operating and maintenance purposes as well as those restricted by donors and 

other outside agencies for specific operating purposes.  Current funds are segregated into separate 

balanced fund groups: 

  

   Unrestricted Current Fund  

Funds received by the District that have no limitation or stipulations placed on them by external  

agencies or donors.  The funds are used for carrying out the primary purpose of the District, i.e., 

educational, student services, extension, administration and maintenance of facilities. 

  

Auxiliary Enterprise Fund  

Funds for activities that serve students, faculty, or staff for charges that are directly related to, although 

not necessarily equal to, the cost of the service.  Examples are food services and book stores.  The state 

of Texas expects auxiliary enterprises to be self-supporting on a perpetual basis. 

  

Restricted Current Funds  

Funds available for current purposes, but with restrictions from outside agencies or persons.  Revenues 

are reported only to the extent of expenditures for the current year. 

 

Non-Higher Ed Funds 

Funds received by the District for the operation, including education, student services and 

administration, of a charter high school. 

 

PLANT FUNDS 

Plant funds are divided into these separate balanced fund groups: 

  

   Unexpended Plant Fund  
Funds for the construction, rehabilitation, and acquisition of physical properties for institutional 

purposes. 

 

Retirement of Indebtedness Fund   

Funds accumulated to meet debt service charges and the retirement of indebtedness. 

 

Investment in Plant Fund  
Funds already expended for plant properties.  Physical properties are stated at cost at the date of 

acquisition (or completion in the case of constructed buildings) or fair market value at the date of 

donation for gifts.  Straight-line depreciation on all capital assets except land and construction in 

progress is recorded based on the estimated useful life of the asset. 

 

LOAN FUNDS   

Funds available for loan to students. 

 

QUASI-ENDOWMENT AND SIMILAR FUNDS  
Funds subject to certain board designated restrictions. 
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DESCRIPTION OF FUNCTIONAL AREAS 
 

INSTRUCTION 
Salaries, wages, supplies, travel, office furniture, equipment and other expenses for the operation of 

general academic and technical/vocational instructional departments. 

 

PUBLIC SERVICE 
All costs of activities designed primarily to serve the general public, including correspondence courses, 

adult study courses, public lectures, workshops, institutes, and similar activities. 

 

ACADEMIC SUPPORT 
Library – Salaries, wages, library materials (including books, journals, audiovisual media, computer-

based information, manuscripts and other information sources), binding costs, equipment and other 

operating costs of the library. 

 

Instructional Administration Expense – Salaries, wages, supplies, travel, equipment and other operating 

expense of the offices of academic deans or directors of major teaching department groupings. 

 

STUDENT SERVICES 
Salaries, wages and all other costs associated with admissions and registration, student financial services 

(including financial aid), student recruitment and retention, testing and guidance, career placement 

services and other student services. 

 

INSTITUTIONAL SUPPORT 
Salaries, wages and all other costs for the government of the institution, executive direction and control, 

business and fiscal management, campus security, administrative data processing, central support 

services, purchasing and other general institutional activities. 

 

OPERATIONS AND MAINTENANCE OF PLANT 
Salaries, wages, supplies, travel, equipment, services and other operating expenses for physical plant 

administration services, building maintenance, custodial services, grounds maintenance, utilities and 

major repairs and rehabilitation of buildings and facilities. 

 

STAFF BENEFITS 
Premiums and costs toward staff benefit programs for employees.  Examples of authorized staff benefits 

are group insurance premiums, workmen’s compensation insurance, Medicare, retirement contributions 

and parking stipends.  For reporting purposes, staff benefits are allocated over the functional areas based 

on salaries. 

 

SCHOLARSHIPS AND FELLOWSHIPS 
Expenditures for student financial aid, including waivers, scholarships and state and federal financial 

assistance. 

 

AUXILIARY ENTERPRISES 
Expenditures related to bookstore, food service, intercollegiate athletics, Center for Educational 

Telecommunications operations and other student activities. 

 

SPECIAL ITEMS 

The costs of those items, which are not included in any of the other elements or the costs of those 

items which, are peculiar to the institution, such as mandatory transfers. 
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