CONSENT AGENDA NO. 8

Approval of Minutes of the May 1. 2012 Regular Meeting

It is recommended that the Board approve the minutes of the May 1, 2012
Board of Trustees Regular Meeting.

Board Members and Officers Present:

Mr. Jerry Prater (Chair)

Ms. Charletta Rogers Compton (Vice-Chair)

Mr. Bob Ferguson

Ms. Diana Flores

Mr. Wesley Jameson

Dr. Wright Lassiter (board secretary and chancellor)
Mr. JL Sonny Williams

Absent:
Mr. Bill Metzger

Chair Prater convened the meeting at 4:17 p.m.

CERTIFICATION OF NOTICE POSTED
FOR THE MAY 1, 2012
REGULAR MEETING OF THE
DALLAS COUNTY COMMUNITY COLLEGE DISTRICT
AND RICHLAND COLLEGIATE HIGH SCHOOL
BOARD OF TRUSTEES

I, Wright L. Lassiter, Jr., Secretary of the Board of Trustees of the Dallas County
Community College District, do certify that a copy of this notice was posted on
the 27™ day of April 2012, in a place convenient to the public in the District Office
Administration Building, and a copy of this notice was provided on the 27th day
of April 2012, to John F. Warren, County Clerk of Dallas County, Texas, and the
notice was posted on the bulletin board at the George Allen Sr. Courts Building,
all as required by the Texas Government Code, §551.054

Wright L. Lassiter, Jr., Secretary
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Pledges of Allegiance to U.S. and Texas Flags
Pledges of allegiance to the flags were recited.

Richland Collegiate High School status report presented by Superintendent
Donna Walker

Supt. Walker presented the monthly status report as summarized in Informative
Report #20.

Special presentation of Spring 2012 “Completion Week” presented by Justin

Lonon, Vice Chancellor of Public & Governmental Affairs

Vice Chancellor Lonon, speaking on behalf of the District —wide effort, confirmed
participation by more than 2000 students. Cedar Valley faculty members,
Rebekah Rios-Harris and Anaka Johnston provided their perspective on the local,
campus-wide enthusiasm as well as the national commitment of Phi Theta Kappa.
North Lake students Melvin Hernandez and Daniel Tran recognized the support of
Professor John Hitt and spoke of the involvement of honor society representatives
as well as the PTK chapter.

Special recognition of the Cedar Valley Mens’ Basketball Team — and the
presentation of their 2°* place national trophy to the Board of Trustees
President Jennifer Wimbish was joined by CVC Athletic Director/District Director
of the Metro Athletic Conference Kezia Drake and CVC Mens’ Basketball Coach
Ron McDowell in sharing their Region V Championship Trophy and their 2012
NJCAA Division III National Runner-Up recognition with the Board. Bakari
Turner was named as a NJCAA First Team All-American.

Citizens Desiring to Address the Board Regarding Agenda Items
The following individuals registered to speak in support of the personnel

recommendation to approve Dr. Kay Eggleston as President of Richland College:
Mark King, Bill Sproull, Jeanne Hooker, Chris Luna, Paul Mayer, Tom Trenary,
Chris Tedford, Chad Brumit, Tom Sadler, Ayako Schuster, and Joe Costantin.
Remarks were made by Mark King, representing the Garland Chamber of
Commerce, and Bill Sproull, representing the Richardson Chamber of Commerce.

Opportunity for Chancellor and Board Members to Declare Conflicts of

Interest Specific to this Agenda
There were none.

Consideration of Bids

Trustee Flores moved and Trustee Ferguson seconded a motion to approve Item 1.
Motion passed. (See May 1, 2012, Board Meeting, Consideration of Bid 1, which
1s made part of and incorporated into the approved minutes as though fully set out
in the minutes.)
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Consent Agenda

Trustee Flores asked that Item 4, Approval of the Minutes of the April 3, 2012
Regular Meeting, be removed from consideration until the June 5 Board Meeting.
Chair Prater polled the Board for support and the item was delayed.

Trustee Ferguson moved and Trustee Compton seconded a motion to approve
Items 2-3, and 5-9. Motion passed.

(See May 1, 2012, Board Meeting, Consent Agenda, Items 2-3,and 5-9, which are
made a part of and incorporated into the approved minutes as though fully set out
in the minutes.)

Individual Items
Trustee Flores moved and Trustee Ferguson seconded a motion to approve Item
#10. Motion passed.

Trustee Compton moved and Trustee Ferguson seconded a motion to approve
Item #11 and Items 13-19. Motion passed.

Trustee Flores asked for a recorded vote on Item #12, making the following
statement for the record prior to the vote:

“Statement on Appointment of Richland College President Contained in
Personnel Report No. 12, May 1, 2012 Board Meeting

Since it is not our practice to vote on employment contracts individually, I will be
voting no on Personnel Report #12 for the following reasons:

The January 12, 2009 audit report revealed that the individual being recommended
for the RLC Presidency submitted timesheets to be paid for time when the RLC
President was not actually absent from his duties. These timesheets were
submitted as a requirement of the Supplemental Service Agreements she was
receiving for coverage of the President during his absences.

The January 12, 2009 audit report causes me to question whether these types of
practices will continue, especially since now, as President, no one will question
her expenditures, just as they were not questioned by anyone, RL.C HR, District
HR, nor the Chancellor, when these inaccurate timesheets were being submitted.

I ask that the following documents be attached to my statement for the record and
be made a part of the minutes:

1. January 12, 2009 Memo to DCCCD Board of Trustees containing the
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Special Audit Request and audit findings regarding the Supplemental
Employment Agreements for Steve Mittelstet and Kay Eggleston consisting
of 4 pages.

2. Steve Mittelstet’s contract and timesheets for Fall *08.

3. Kay Eggleston’s SEA’s for 08/06 thru 12/08, noting that SEA for Fall *07

was not located on Paperwise.”

(See Addendum related to Personnel Report No. 12, which are made a part of and
incorporated into the approved minutes.)

Chairman Prater responded by confirming that the Board had reviewed the results
of the related audit in an executive session, noting Trustee Flores’ absence.
Trustee Flores agreed that she was absent, saying that she chose not to attend in
order to avoid being bound by the rules of confidentiality. Chairman Prater
reminded the trustees that the audit confirmed that Dr. Lassiter acted within his
authority, and that the Board had directed contact with the Texas Education
Agency for purposes of clarifying the role and compensation for superintendents.

Trustee Williams moved and Trustee Ferguson seconded a motion to approve Item
#12. All members present voted for the personnel recommendations included in
this item, with the exception of Trustee Flores who voted “no.” Motion passed.

(See May 1, 2012, Board Meeting Individual Items, Items 10-19, which are made
a part of and incorporated into the approved minutes as though fully set out in the
minutes.)

Informative Reports

Trustees reviewed the informative reports. (See May 1, 2012 Board Meeting,
Agenda Items #20-27, which are made a part of and incorporated into the
approved minutes as though fully set out in the minutes.)

Question/Comments from the Board and Chancellor

Related to Item #28, statement regarding continuing concerns with diversity and
trust issues, Trustee Flores deferred her comments to the June meeting of the
Board.

Citizens desiring to appear before the Board

Citizen Dorothy Zimmerman addressed the Board on the potential financial
impacts of facility modifications that she believes are required by a January 2012
policy decision related to gender identity and expression.

Citizen Ronald Spencer addressed the Board regarding loss of his veterans’
benefits as a result of a 2008/2009 coding error at Brookhaven College,
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confirming that both President Thom Chesney and Chancellor Wright Lassiter
have been actively involved in this discussion. Trustee Flores requested a written
report be shared with all members of the Board to summarize the history and
confirm actions when available.

Executive Session
There was no executive session.

Adjournment
Chairman Prater adjourned the regular meeting at 5:27 p.m.

Approved:

Wright L. Lassiter, Jr., Secretary
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ADDENDUM RELATED TO PERSONNEL REPORT NO. 12

m MEMORARMDUM

DALLAS COUNTY COMIGUNITY COLLEGE DISTRICT

——
[ —

To: DCCCD Board of Trustoes

From: Rafael J. Godinez, CPA

Date: January 12, 2009

Re:  Special Audit Request

Flores for additional information and dlerification of a finding reported in
the quarterly Audit Conumittee Report dated Deoember 4, 2008, and
subsequent information that had come to ber attention. The finding in the
quartetly report pertained to the lack of adequate supporting doouamentation
authorizing the awarding of a Supplemental Employment Agreement (SEA)
to the executive vice president at Richland College, Kay Eggleston, for
“Coverage for college president to include speeches, presentations,
meetings. administrative, and other designated dutles.” As stated in the
report, there is no known precedent for issuing an SEA to someone to “fill
in” when a president is out of the office. '

| An'SEA was first awarded for the fall 2006 semester for 135 hours at an
/ hourlyrate of $83.03 not to exceed $11,209.05. Additional contracts were
/ issued for the subsequent semiesters through Deceniber 2008. Total actual i
' payments for these contracts for calendar 2006, 2007, and 2008 were f
| $9,880.58, $20,425.40, and $25,884.62 respectively. On September 1, '
| 2008, Dr. Eggleston received a salary increasc of 20.88% representing a
| new title of executive vice president and which, as Internal Audit was
, informed, was to compensate expanded duties in lien of any additionsl
d SEA’s, Afer inquiring as to why the SEA was continued during the fall
] 2008 semester, I was advised by Mr. Luis Camacho, Associate Vice
! Chancelior for HR, that “this would be the ffual contract”, as per i
| Chancellor Lagsiter. ' ’
A
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Hourly contracts require the completion of time sheets to record when the
work is performed, The work may be performed either during or afler the
normal work day and on weekends. Ifthe contract duties are during the
normal wark day, then those hours are made inp either in the evening or en
weckends, Verification of the actual time incurred is basically impossible —
for lack of g better term, it's on the “honor system.” However, since the
SEA’s to Dr, Eggleston were issued to “fill ™ for the president,
presunibly during his absence, Internal Audit reviewed the days on which
the contract was chatged versus the days when Dr. Mittelstet was out on
either personal or professional leave.

Based on Internal Aidit’s review of personel and professional leave

documentation for calendar years 2007 and 2008, Dr. Mittelstet was out of
theoﬂiwahotalof%wmkdaysandSmekdays,respeoﬁvely,'Dm'ing
the same period, Dr. Bggleston recorded hours to the contracts 4 total of %
116 days-and 152 days in 2007 and 2008, respectively. However, hours

recorded to the contract on days when Dr. Mittelstet was out of the office |
on professional or personal leave amounited to 50 days in 2007 and 34 days |
in 2008. In othet words, excluding Saturdays snd Sundays, Dr. Eggleston
chargedﬁmemﬂmomuactsw“ﬁﬂin"aapmsidmtwﬂwmkdmin
2007 and 123 work days in 2008 when Dr. Mittelstet wes not out of offipe

on professional er personal leave..
)

b
|

Trustee Flores also requested that Interual Audit verify whether an SEA
had been issued to Dy, Mittelstet for duties as superintendent of the
Richland Collegiate High School, and if so, to teport &s to the brms and
conditions of the contract. Additioally, Trustee Flores inquired as to any
other SEA's issued regarding the high school or contracts issued to other
vice presidents or vice chancellors for non-teaching duties.

-, On September 7, 2008, an SEA. for Dr. Mittelstet was signed by Chancellor
Lassiter. The contract was for a maximum of 140 hours at $83.03 per hoiir
between September 7* and Decemiber 24% nof to exceed $11,624.20 for
“Superintendent's adminisirative oversight of Richiand Collggiate High
Sakaoh}whﬁhgmwiugwmﬁdnwwitﬁwregddwagm&r
operating a charter school.  On December 1, 2008, the Chancellor
approved thres time sheeis for Dr. Mittelstet for the period beginning
September 9 and ending November 25% for a total of 140 howrs, Thete
were no contracts issued to Dr. Mittelstet prior to this one during 2006 or
2007.
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Internal Audit prepared a query of the Payroll System for any
administrators with hourly pay during the period beginning Septsmber i,
2007 through December 24, 2008. Based on the payroll information and
the comresponding contract documents, the following vice presidents
received non-teeching hourly pay for the petiod in review:

1. Rodger Bemneit — Vice President, Instruction BHC — for the
months of June, July and August 2008 for duties as interim
vice president of instruction.

2. Savamhsh Jones — Vice President, Instruction CVC — for the
months of June; July and August 2008 for duties as part-time
grant administrator. Ms. Jones did not become a full-time

employee until September 1, 2008.

3. James Jones ~ Vice President, Business EFC — various
moriths (8) for duties as evening administrator,

4, Tony Summers— Vice President, Student Development RLC
— monthly contracts for i6-month petiod under review for
duties as RLC director of athletic programs.

5. Donna Walker — Associate Vice President Ed,
Transitions/Deputy Superintendent CHS — for the period
August 20, 2007 through August 15, 2008 to oversee
operations of the RCHS as liaison with RLC divisiong, (A
similar contract was issned the prior acedemic year.)

In an earlier email message dated December 18, 2008, Trustee Flores
inguired as to agsurances that the services contracted under the SEA with
Dr, Mittelstet were provided Yobove and beyond normal work hours and
that there was no illegal double dipping involved” As stated earlier in this
report and in prior audit reports involving time shests, we must rely on
supmvmorsandoaﬂ:ehonestyoftheemployeestnmmmolymportthe
time incorred in those particular activities.

Finally, based on the work performed with regards to this report and based
on over twenty years of audit experience with The District, I am not aware
of any other president, chancellor or vice chancellor who received an SEA
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for non-teaching duties. Iwould like to close by including the comments
made by Dr. Lassiter in his email response to Trustee Flores®
communication.

From: Wright Lassiter <Wiassiterdhdoced edu>

Date: Thy, Dec 18, 2008 at 2:16 FM
19_ubjed: Re: Fxtra Service Contracts at RLC

o: dianafipresSfamsll.com
1 fust thoupl: that I should advise that I fizve never received an extra
sarvice contract while serving s president of El Centre or Jt my
present rofe. I agree with your condlision that sl would ot pass
the smel] test. In theve rofas you are calferd to service 24/7 and should
1ot be compenisated bayand what your coniract autiiorizes.
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ﬁ SACUBO Annual Meeting
G

April 18-21, 2009
HOMESTEAD Hot Springs, Virginia
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C;E' ;ﬁ SACUBO Annual Meeting

HOMESTEAL April 19-21, 2009
66 Hot Springs, Virginia
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