
BOARD OF TRUSTEES 

PLANNING AND BUDGET COMMITTEE MEETING 

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT 

AND RICHLAND COLLEGIATE HIGH SCHOOL 

District Office 

1601 South Lamar Street 

Lower Level, Room 007 

Dallas, TX 75215 

Tuesday, May 1, 2012 

2:00 PM 

 

AGENDA 

 

I. Certification of notice posted for the meeting 

 

II. Presentation of updated three-year financial plan (FY 2012-2014) as 

provided by Board Policy BAA (LOCAL)  pp. 3-10 

  

III. Presentation of recommendations for revisions to the 2011-12 budgets as 

provided by Board Policies BFA1 (LOCAL) and CC (LOCAL)  pp. 11-41 

 

IV. Question/Comments from the Board and Chancellor 

  

V. Citizens desiring to appear before the Board 

  

VI. Executive session 

 

The Board may conduct an executive session as authorized under 551.074 of 

the Texas Government Code to deliberate on personnel matters, including 

commencement of annual evaluation and/or consideration of contract of the 

Chancellor and any prospective employee who is noted in Employment of 

Contractual Personnel.  

 

The Board may conduct an executive session under §551.071 of the Texas 

Government Code to seek the advice of its attorney and/or on a matter in 

which the duty of the attorneys under the Rules of Professional Conduct 

clearly conflict with the Open Meetings Act. 

 

VII. Adjournment 
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CERTIFICATION OF NOTICE POSTED 

FOR THE MAY 1, 2012 
PLANNING AND BUDGET COMMITTEE MEETING OF THE 

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT 
AND RICHLAND COLLEGIATE HIGH SCHOOL 

BOARD OF TRUSTEES 
 
I, Wright L. Lassiter, Jr., Secretary of the Board of Trustees of the Dallas County 
Community College District, do certify that a copy of this notice was posted on the 27th 
of April 2012, in a place convenient to the public in the District Office Administration 
Building, and a copy of this notice was provided on the 27th of April 2012, to John F. 
Warren, County Clerk of Dallas County, Texas, and the notice was posted on the 
bulletin board at the George Allen, Sr. Courts Building, all as required by the Texas 
Government Code §551.054. 

 
Wright L. Lassiter, Jr., Secretary 
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Dallas County Community College District

Multi‐Year Financial Outlook and Plan
FY 2012 – 2014

DCCCD Board of Trustees 
Planning & Budget Committee Meeting

May 1, 2012
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2013 – 2014 Revenue
Assumptions

FY 2013 FY 2014
Credit Enrollment Flat Flat

Tuition Rate $45 $45
State Formula Funding $700K decrease 3% decrease
Tax Base Flat Flat
Tax Rate – M&O $0.0789 $0.0789

note: Spring 2013 is next point on 2‐year cycle of tuition increases
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2013 – 2014 Expenditures
Assumptions and Provisions

FY 2013 FY 2014

Faculty Market Disparity $445,445 $445,445

Visiting Scholar Provision   $966,000 $966,000

Mid‐Year Growth Provision $0 $0

Provision for Retention Initiatives $0 $0

Technology "Edge" Provision $500,000 $500,000

Provision for ATB Salary Adjustments $0 $0

Provision for Faculty Formula Review n/a $1,000,000

Provision Change in State Funding  $1,500,000 $1,000,000

Provision for Planned Maintenance –
Facilities  $4,250,000 $5,500,000
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Estimated Revenue
2012 ‐ 2014

FY 2012 FY 2013 FY 2014

State Revenue 89,930,932  89,230,932  86,554,004 

Federal Funds ‐Work Study 1,037,885  1,037,885  1,037,885 

Tuition: Credit & Non Credit 87,997,938  88,249,980  88,507,063 

Taxes 120,222,660  120,222,660  120,222,660 

Investment Revenue  2,726,000  2,726,000  2,726,000 

Other Revenue 4,358,789  3,129,728  3,153,201 

Total 306,274,204  304,597,185  302,200,813 
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Estimated Expenditures
2012 ‐ 2014

FY 2012 FY 2013 FY 2014
College Operations 253,370,616  252,306,846  252,563,846 
Percent of Change ‐3.8% ‐0.4% 0.1%

District Operations 25,922,660  25,822,660  25,614,676 
Percent of Change ‐4.3% ‐0.4% ‐0.8%

Virtual College Operations 3,866,595  3,866,595  3,866,595 
Shortfunded Benefits 12,074,260  12,074,260  12,074,260 
Election Expense 803,934  500,000 
Reserves & Transfers 10,236,139  10,526,824  7,581,436 
Total 306,274,204  304,597,185  302,200,813 
Percent of Change 0.8% ‐0.5% ‐0.8%
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Budgetary Objectives
• Maintain low cost of tuition

– Remain “fee free”
– Specific high cost user fees (i.e. assessment costs) 
could be considered?

• Maintain low tax rate
• Declining State support expected
• Avoid further debt?
• Reduce costs; maintain control of costs
• Avoid enrollment caps
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Needs Not Yet Met – annual amounts
• Compensation:  

– COLA “Catch Up”, for everyone (7.54% ‐ FY12 adj.) $11.4 million
– Faculty Pay Issues, amount TBD…. up to $  2.5 million
– PSS & Administrative issues, amount  TBD $  0.8 million

• Facilities Projects 
– $86 million spread over 5 yrs (less $5.5 million former MTN pmts) $11.7 million

• Enhance Technology “Edge” Provision $  2.0 million
• Fully fund cost of facilities operations @ $7.50/sq ft $  4.5 million
• Restore full funding to Visiting Scholar program $  1.0 million
• Provision for internal “Momentum Points”                                  $  2.0 million
• Provision for instructional equipment upgrades $  1.5 million
• Retrofit closets, IP telephony upgrades, (5 years)          $  2.4 million
• Provision for new program development $  1.0 million

Total $40.8 million

Note:  Items above are listed in priority order
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Impact of Tuition and Tax Increments
Additional Revenue Generated Additional Cost  Additional Revenue Generated  Additional Cost to 
by Tuition Increase In $1  to FT Student each by M&O tax increase in  Homeowner of a 
increments $           1,700,000  Semester (15 hrs) $0.001/$100 increments $       1,600,000  $131,780 home

Amount % increase Amount % increase
$1  $1,700,000 $15 2.22% $0.001 $1,600,000 $1.05 1.27%
$2  $3,400,000 $30 4.44% $0.002 $3,200,000 $2.11 2.54%
$3  $5,100,000 $45 6.67% $0.003 $4,800,000 $3.16 3.80%
$4  $6,800,000 $60 8.89% $0.004 $6,400,000 $4.22 5.07%
$5  $8,500,000 $75 11.11% $0.005 $8,000,000 $5.27 6.34%
$6  $10,200,000 $90 13.33% $0.006 $9,600,000 $6.33 7.61%
$7  $11,900,000 $105 15.56% $0.007 $11,200,000 $7.38 8.87%
$8  $13,600,000 $120 17.78% $0.008 $12,800,000 $8.43 10.14%
$9  $15,300,000 $135 20.00% $0.009 $14,400,000 $9.49 11.41%

$10  $17,000,000 $150 22.22% $0.010 $16,000,000 $10.54 12.68%
$11  $18,700,000 $165 24.44% $0.011 $17,600,000 $11.60 13.94%
$12  $20,400,000 $180 26.67% $0.012 $19,200,000 $12.65 15.21%
$13  $22,100,000 $195 28.89% $0.013 $20,800,000 $13.71 16.48%
$14  $23,800,000 $210 31.11% $0.014 $22,400,000 $14.76 17.75%
$15  $25,500,000 $225 33.33% $0.015 $24,000,000 $15.81 19.01%

*****based on current enrollment levels*****

note: 15 credit hours currently cost $675

*****based of current taxable assessed valuation*****
note: current M&O taxes for $131,780 home, net of homestead

exemption is $83.17 
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Dallas County Community College District

2011-12

Spring Revision

Presented  May 1, 2012
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Types of Funds

I. Operating (Current) Funds
A. Unrestricted

B. Auxiliary

C. Restricted

II. Non-operating Funds
A. Unexpended Plant

B. Debt Service

C. Quasi-endowment
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Operating (Current) Funds
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Unrestricted
Highlights

Unrestricted Revenue (p. 1 of 2)
 State appropriations is projected to decrease by 

$24,448
 Tuition is projected to decrease by $3,355,621

o $1,991,264 in reduced credit tuition
o $1,364,357 in reduced continuing education tuition

 General revenue is projected to decrease $128,007
o $108,400 in reduced miscellaneous income
o $19,607 in reduced pay plan fees
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Unrestricted
Highlights

Unrestricted Revenue (p. 2 of 2)
 Transfers-In from other funds is projected to increase 

by $1,229,061 due to unused project funds being 
transferred back to Northlake College

 Use of Fund Balance is projected to increase 
$1,709,687 for new college projects and one college’s 
retirement incentives

Planning & Budget Committee 05/01/2012 Page 15 of 41 Printed 04/26/2012 3:30 PM



Unrestricted
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Unrestricted
Highlights

Unrestricted Expenditures
 Institutional Support is projected to increase 

$1,701,209 
o $442,000 salary increases for FLSA status changes and 

catch-up for those below poverty level
o $1,200,000 increase in operating expenses for such items 

as legal expenses, election, IP phone upgrades, etc.
 Reserve for potential state funding reduction has 

offset decrease in tuition revenue
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Unrestricted

Planning & Budget Committee 05/01/2012 Page 18 of 41 Printed 04/26/2012 3:30 PM



Unrestricted
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Auxiliary
Highlights

Auxiliary Revenue
 Sales & Services is projected to decrease $28,788 

due to reduction in rental income from copier and 
vending services

 Use of Fund Balance is projected to increase 
$113,500 for college initiatives

Planning & Budget Committee 05/01/2012 Page 20 of 41 Printed 04/26/2012 3:30 PM



Auxiliary
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Auxiliary

Highlights
Auxiliary Expenditures
 Changes mainly reflect Use of Fund Balance 

requests
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Auxiliary
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Auxiliary
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Restricted
Highlights

Restricted Revenue
 State Grant revenue is projected to increase mainly 

due to several new skills development grants 
received

 Local Grant revenue is projected to increase mainly 
because of a new United Way grant for Tech Prep 
and in-kind match requirements for SBA

 Transfers-in is projected to decrease due to closed 
grants
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Restricted
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Restricted
Highlights

Restricted Expenditures

 Grants & Contracts expenditures are projected to 
increase $1,819,715 mainly due to new grants 
mentioned previously

 Scholarships are projected to increase $263,573 
mainly due to an increase in projected SEOG funds 
availability
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Restricted
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Richland Collegiate High School

Revenue and Expenditures 

No changes are projected at this time in either 
revenue or expenditures
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Richland Collegiate HS
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Non-operating Funds
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ADA Projects
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Unexpended Plant

Highlights
Unexpended Plant Revenue

 Transfers-in is projected to increase $5,114,884 
mainly due to unneeded funds from Debt Service 
being transferred to cover ADA construction projects

 Use of Fund Balance is projected to decrease 
$2,347,133 mainly due to closing out completed 
projects
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Unexpended Plant
Highlights

Unexpended Plant Expenditures

 Bldg. & Physical Plant Repairs is projected to decrease 
mainly due to closing out completed projects

 Construction and Architects are projected to increase for 
new ADA projects netted against reductions for 
completed projects that came in less than projected

 Non-mandatory Transfers is projected to increase due to 
unused project funds being transferred back to North 
Lake College 
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Unexpended Plant
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Debt Service
Highlights

Debt Service Revenue and Expenditures 
 Approximately $5 million of fund balance held as a 

revenue bond reserve has been de-obligated and is 
being transferred to Unexpended Plant Funds for 
ADA projects

 Transfer-out (Unexpended Plant) is projected to 
increase $5,107,957 for transfer to Unexpended Plant 
for ADA projects
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Debt Service
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Quasi-Endowment Fund

Highlights

Quasi-endowment Revenue and Expenditures

No changes are projected in revenue or expenditures
in the Quasi-Endowment Fund at this time
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Quasi-endowment
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Concluding Remarks
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The End
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