
The Importance of Focus 

How priorities, objectives, and 
measures must shape the work of 

the Board 
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Today’s Objectives 

 

1. Formalize the District-wide Strategic Plan 

2. Review proposed revision of BAA (Local) 

3. Review proposed calendar for remainder of 
2012 and 2013 

4. Review baseline data for selected measures 
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DCCCD Mission 

To equip students for successful living and 
responsible citizenship in a rapidly changing 

local, national and world community. 

• Drafted and adopted by the Board 

• Shared by the entire District 

• Provides the basis of all actions  
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Building a strong foundation for a 
focused mission 
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Mission 

  
 

Board Priorities 

 

Strategic Objectives 

 

   Measures 
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Moving from goals to priorities… 

2008 Board Approved Goals 
#1 (Competencies) 
#2 (Transfer) 
#3 (Retention) 
#4 (Course Completion) 
#5 (Transfer) 
#6 (Job Readiness) 
#7 (Student Activities) 
#8 (Service Learning) 
#9 (Partnerships) 
#10 (Relationships) 
 

2011 Board Priorities 
#1 Meet the educational 

needs of Dallas County. 
#2 Empower students to 

meet success milestones. 
#3 Demonstrate leadership 

in the national student 
success agenda. 

#4 Empower employees for 
success. 

#5 Achieve organizational 
effectiveness. 
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The “big” picture 

DCCCD 
Mission 

Board 
Priorities
  

Strategic 
Objectives
  

Measures College 
Plans 

Board of Trustees 

Chancellor, Vice 
Chancellors & 
Presidents 

All staff 
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Scheduled Review & Updates 

• Three Year Cycle (2011-2013) 

•  Annual review by the Board in September 
work session, with considerations of revisions 
to be effective in January 

• Scheduled reviews of specific priority areas 
throughout the year(s) 

• Formal consideration of 2014-2017 plan in 
January/February 2014 work sessions 
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Next Steps 

 

• Present BAA (Local) for adoption at the April 
Board Meeting 

• Present Revised Board Calendar for 2012 (May 
vote canvass) in today’s regular meeting 
agenda 

• Present Proposed Board Calendar for 2013 at 
the April Board Meeting 
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