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Update:  Strategic Plan 
Reporting

• June informational item provided 
written report on Key Performance 
Indicators.

• A new way to present and report this 
data is under development.

• Today’s presentation is to provide 
background and demonstrate the 
direction of our Dashboard.



Navigating Change

Concerns

1.Wait-time for information

2.Presentation of information

3.Relevance of information

4.Access to information



Current Initiatives

1. Implementing a District Office of 
Institutional Research “Data Store”

2. Streamlining the process for a weekly 
updated “Online Data Store” for 
availability to the entire DCCCD

3. Implementing Microsoft-SQL® as the 
cornerstone technology while we 
update our processes



Moving Forward

• Beta tests are now in process for 
product releases:

• Accountability Measures

• Implementing self-service information 
depots on team sites in the Portal

• Automated updates for our Thematic 
Priorities

• Demonstration…



First College Level Math



Degree Awards
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